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MpeaucnoBue
1 NMNOArOTOBJIEH HekoMmmep4ecknm napTHepcTBoM "Pycckoe Ob6uwecTBo Ynpasnenusa Puckammn
(HM "PycPuck") Ha ocHoBe COGCTBEHHOro nepeBoda Ha PYCCKUN A3blK aHIIOA3bIMHOW Bepcun
CTaHgapTa, yKasaHHOro B nyHkre 4

2 BHECEH TexHu4eckum kommteToM no ctaHgaptusdaumm TK 010 "MeHexmeHT pucka”

3 YTBEPXOEH W BBEJOEH B [OEWCTBWE TMpukasom ®degepanbHoro areHTcTsa Mo
TeXHU4YeckoMy perynuposaHuto n metponorum ot 10 gekabps 2019 r. N 1379-ct

4 Hacroawwmin ctaHaapT UWAOEHTMYEH MexayHapogHomy cTtaHgapty WMCO  31000:2018
"MeHempkMeHT pucka. MNpuHumnel n pykosogcteo" (ISO 31000:2018 "Risk management - Guidelines”,
IDT).

MexayHapoaHbIn cTaHaapT pa3pabotaH TexHuyeckum kommutetom ISO/TC 262.

HanmeHoBaHMe HacTosero crtaHgapTa M3MEHEHO OTHOCUTENbHO HauMMEHOBAHWUS YKa3aHHOro
MeXxayHapogHoro ctaHgapTa ansa npyusegenns B cootsetctane ¢ FOCT P 1.5-2012 (nyHkT 3.5)

5 BBAMEH TOCT P MCO 31000-2010

6 HekoTopble anemMeHTbl HacTosLWero cTaHaapTa MOryT ABNSATbCA 06bekTaMn NaTeHTHbIX Npas.

degepanbHbli  OpraH WCMOMHUTENbHOM BRactTu B cdepe cTaHgapTM3aumm He HeceT
OTBETCTBEHHOCTM 3a MATEHTHYK YMCTOTY CoAepkaHus cTaHgapTa Mnv 3a OObeKTUBHOCTb YKa3aHHOM
pa3paboTyunkoM MHpopmauum o0 naTeHTHbIX MpaBax nateHToobnagaTtens (NUueHanapa), a Takke 3a
YCIOBUSI NTMLEH3NPOBAHNA NATEHTOB, UCMONb30BaHHbLIX B CTaHAapTe

lpasuna npumeHeHuss Hacmosiweao cmaHdapma ycmaHoesieHbl 8 cmambee 26 ®edeparibHO20



3akoHa om 29 uwHa 2015 a. N 162-03 "O cmaHOapmu3auyuu & Pocculickol ®edepayuu”.
UHopmauusi o6 u3MeHeHusix K Hacmosiwemy cmaHOapmy nybnukyemcss 8 exe200HoM (Mo
cocmosiHuo Ha 1 sHeapss mekyuweao eo0a) UHDOPMaUUOHHOM yKasamerne "HauuoHasibHbie
cmaHOapmel”, a oguuuanbHbIl MeKCMm U3MEHEHUU U OMpasokK - 8 eXXeMeCsIYHOM UHHOPMaUyUOHHOM
ykasamene "HauuoHanbHble cmaHOapmbl". B crnyyae nepecmompa (3ameHbl) USlU  OMMEHbI
Hacmosiwea2o0 cmaHdapma coomgemcmeyruee yeedomneHue bydem onybnukogaHo 8 bruxalwem
8bIMYCKE  E€XEeMeCS]HHO20  UHQOpMaUyuoHHO20  yKasamens  "HauuonarnbHble  cmaHOapmbi”.
Coomeemcmsyrowiass UHhopmauusi, ysedomsieHue U MmMeKCmbl pasMewarmcss makxe 8
UHQOpMaUUOHHOU cucmeme o0buwes0 Moib308aHUss - Ha oguuuansHoM caltime ®edepasibHO20
azeHmcmea ro mexHU4eCcKoMy peaynuposaHuto U Memposioauu 8 cemu MIHmepHem (www.gost.ru)

BBepeHune

HacTosawwmn ctaHgapT npegHasHadeH anst nuu, Ybs OESTENbHOCTbL HanpaefieHa Ha co3gaHue U
3alMTy LEHHOCTEW OpraHu3auui nyTemM MeEHeIKMEHTa pucKa, MPUHSTUS PELUEHUN, NMOCTAHOBKU WU
OOCTUXKEHNS Lernen, noBblleHna 3 eKTUBHOCTU AeATENbHOCTH.

OpraHu3aummn Bcex TUMOB U pa3MepoB CTanKMBaKTCSA C BHELUHUMW U BHYTPEHHUMU (hakTopamu U
BMUSIHUEM, KOTOPOE CO3aeT HEONPEeAENEHHOCTb B OTHOLLIEHWUM JOCTUXKEHWUSI MOCTABMNEHHbIX Lienen.

MeHeKMEHT pucka ABNAETCS WUTepaTMBHbIM MNPOLECCOM W MOMOraeT opraHusaumsim B
onpeaeneHun cTpaTernm, 4OCTMXKEHUMN Lenen N NpUHATAM 060CHOBAHHbIX PELLEHWIA.

MeHeKMeHT puUCKa 4aBnAeTCA 4acCTbiko KOPNOpaTUBHOIO ynpaBleHua opraHun3aunun mn unMeet
beHLl,aMeHTaJ'IbHOG 3HavyeHne Aansd ynpaslieHusa Ha BCEX  YPOBHAX. OH CI'IOCO6CTByeT
COBepLUEeHCTBOBaHUIO CUCTEMbI ynpaBleHus OpFaHI/I3aLl,I/IeIZ.

MeHeaKMeHT PUCKa 3aTtparmBaeTt nobele BUObl OeATEeNIbHOCTU, OCyLleCTBIIdEeMble B pPaMKax
opraHmnsauunun, n BKIO4YaeT B3anMoOencTBme ¢ npn4acTHbIMMN CTOPOHaMN.

MeHemKMEHT puUCKa YYUTbIBAET BHELUHIO W BHYTPEHHIOW Cpedy OpraHusauuu, BKIOYas
nosefeHWe noae n KynbTypHble akTopbl.

MeHemKMEHT pucka OCHOBaH Ha nNpuHUMNAx, CTPYKType W Mpouecce, OMUCaHHbIX B 3TOM
[OKYMEHTe, Kak nokasaHo Ha pucyHke 1. BbllwenepeuncrneHHble KOMMOHEHTbI MOrYT OblTb YaCTUYHO
WM MOMHOCTbIO BHEAPEHbl B OpraHuMsauMu, OAHAKO OHW MoryT noTpeboBaTb aganTauum wnu
ynydweHus ans onee aheKTUBHOIO, pe3ynbTaTUBHOMO U NocneaoBaTenbHOro MeHeKMeHTa pucka.
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CtpyKTypa (pasgen 5) [Npouecc (pasgen 6)
PucyHok 1 - TMNpuHUunel, CTpyKTYpa 1 npouecc

Hactoawwmin ctaHgapT yctaHaBnuBaeT psi4 NPUHLUMNOB, KOTOpble Heobxoaumo cobniogatb, Ans
TOro 4ToObl MEeHeoKMEHT pucka Obin acpdekTMBHbIM. Hactoawmi ctaHgapT pekomeHayeT, 4Tobbl
opraHusauuun paspabartbiBanu, BHEAPANN U NOCTOAHHO yNy4dllanu CTPYKTYpPY U NpoLecc MeHeaXXMeHTa
pucka, 4To BygeT cnocobCcTBOBaTH POCTY LIEHHOCTU OpraHM3aunii.

1 O6nacTtb NpMMeHeHunA

B HacTosilemM cTanHOapTe coAepxaTCcs PYKOBOASILUME YKa3aHWsi MO MEHEMXMEHTY PUCKOB,
KOTOpbIM NOABEPXXEHbI OpraHunsauun. TN PYKOBOASALUME YKa3aHUs MOryT ObiTb aganTUpOBaHbl A1is
nto6o opraHM3aunm BHE 3aBUCUMOCTM OT POAa ee AEeATENbHOCTHU.

HacTtoswuin ctangapt obecnednBaeT obOLMI NOAXOA K MEHEIKMEHTY MoObIX TUMNOB pUcKa U He
OrpaHNYMBaETCs KOHKPETHOW OTPaCHbiO UM BUAOM AEATENbHOCTY.



Hactoawwmin ctangapT MoXeT UCNonb30oBaTbCs Ha MPOTSXKEeHUM BCero nepuoa cyLlecTBoBaHUSA
opraHuMsauun 1 MoXeT NPUMEHATLCA K NoBoN OeATenbHOCTU, BKMYas NpoLecc MPUHATUS peLleHun
Ha BCEX YPOBHSAX ynpaBneHus.

2 HopmaTuBHbIe CCbISIKU

HopMaTuBHbIE CCbIfIKU OTCYTCTBYIOT.

3 TepMuHbI 1 onpeaeneHus

B HacTodAwem craHgapTe npuMeHeHbl criegylouwmne TepMuHbl u onpegenerHna. MICO n M3K
noadepXkvmBatoT cTaHOapTM30BaHHYO 6a3y TepMUHOB MO CreayLwmMM agpecam:

- nnatdopma NHTepHeT-noncka NCO goctynHa no agpecy: hitp://www.iso.org/obp

- IEC Electropedia (MexayHapOAHbIA 3reKTpOTEXHUYECKUA CnoBapb) AOCTYNeH No agpecy:
http://www.electropedia.org

3.1 puck (risk): Cneacrteme BNUsHUS HeonpeaeneHHOCTN Ha OOCTMXKEHME NOCTaBMNEeHHbIX Lienen.

I'Ipmmeanme 1 - Tllog cnencTBMeEM BRUSAHUA HeonpeaeneHHoCTn HeOGXO,D,VIMO NOHNMAaTb
OTKINOHEHNE OT OXXnagaemoro pesynbtata unum cobbITns (I'IO3VITI/IBHO€ n/vnm HeFaTI/IBHOG).

MpumeyaHne 2 - Llenn moryT ObiTb pas3nuuHbiMM MO coaepxaHuto (B 06nactM 3KOHOMUKM,
300pOBbS, IKOSOTMM U T.M.) U Ha3HAYEHMIO (CTpaTernyeckme, obLleopraHM3aumoHHbIE, OTHOCALLMECS K
pa3paboTKke NPOeKTa, KOHKPETHOW MPOAYKLUUN U NpoLeccy).

MpumedaHne 3 - PUck 4acTo xapakTepuayoT NyTEM ONMCaHUS BO3MOXHOIo cobbitns (3.5) u ero
nocneacteui (3.6) unm nx codeTaHus.

MpumedaHne 4 - Puck 4acTto npeactaBnsitoT B BMAE MOCNEACTBUMM BO3MOXHOIMO COObLITUSA
(BKIHOYAA N3MEHEHUS OBCTOATENBCTB) U COOTBETCTBYHOLLEN BEPOATHOCTH.

MpumevaHne 5 - HeonpeaeneHHOCTb - 3TO COCTOSIHWE MOMHOMO WMAWM YacCTUYHOrO OTCYTCTBUSA
WHdopmaLmm, Heobxogumor Ana noHMMaHua cobbitna (3.5), ero nocnegcteum (3.6) u  ux
BEPOATHOCTEMN.

3.2 meHeaXMeHT pucka (risk management): CkoopanHMpoOBaHHbIE OENCTBUSA NO PYKOBOACTBY U
yrnpasneHuio opraHnsaumen B obnactu pucka (3.1).

3.3 npuyacTHan (3anHTepecoBaHHas) ctopoHa (stakeholder): Jllo6on nHanBuayym, rpynna nnu
opraHusauusl, KoTopble MOryT BO34EeWCTBOBATb Ha PWUCK, NoABepraTbCs BO3OEWCTBUIO UMM oLlyLlaTb
cebs noaBepP>KEHHbIMU BO3AENCTBUIO PUCKA.

Mprmedanne - JInuo, NnpyHUMaloLLiee peLleHne, Takke ABMNSAeTCA NPUYacTHONM CTOPOHON.

3.4 NCTOYHMK pUcCKa (risk source): O6bekT nnu 0eATEeNIbHOCTb, KOTOpPble CaMOCTOATENIbHO U1 B
KOM6I/IHaLl,I/IVI C apyrmmun o6nan,aroT BO3MOXXHOCTbIO Bbi3blBaTb MNOBbILLIEHNE PUCKA (31)

MpumeyaHne - ICTOYHMK pucka MOXET ObiTb MaTepuarnbHbIM U HemaTepuarnbHbIM.
3.5 cobbiTUe (event): BosHMKHOBEHME MM N3MEHEHUE crieLmdmrnyeckoro Habopa yCcnoBuia.

I'Ipmwleanme 1 - CoOblTne MoXeT ObiTb €AUHUYHBIM UMK MHOrokpatHbiM N MOXET WUMETb



HECKOMNBbKO MPUYNH.
MpumeyaHue 2 - CobbiTre MOXET ObITb onpeaeneHHbIM U HeornpeaeneHHbIM.

MpumedaHne 3 - CobbiTe MoxeT BbITb Ha3BaHO TepMUHaAMMK "MHUMAEHT", "onacHoe cobbiTue"
nnun "HecyacTHbIV cny4an”.

MpumeyaHne 4 - CobbiTve 6e3 nocneacteun (3.6) moxeT Takke OblTb Ha3BaHO TEPMUHAMM
"yrpo3a BO3HMKHOBEHUS OnacHoro cobbitna", "yrpo3a uHumaeHta", "yrposa nopaxeHus" unu "yrposa
BO3HUKHOBEHWSI aBapuHOW cuTyaumn®.

3.6 nocneacTtBue (consequence): PesynbTtat Bo3genctanst cobbitna (3.5) Ha o6bexT.

MpumeyaHne 1 - Pe3dynbtatoM BO3AENCTBUSA COOLITUS MOXET ObiTb OAHO WM HECKONbKO
nocneacTeun.

MpvmeyaHne 2 - Mocneacteusi MOryT ObiTb onpeaeneHHbIMU UM HeonpeaeneHHbIMU, MOoryT
ObITb PaHXMPOBaHbI OT NO3UTUBHBIX 4O HErATUBHbIX.

MpumeyaHue 3 - MNocneacTBus MOryT ObiTb BblpaXXeHbl KAYECTBEHHO UMM KONMUYECTBEHHO.

MpumevaHne 4 - [lepBoHavanbHble MOCNEACTBMS MOMYT Bbi3BaTb 3dCKanauuw AanbHEnLwmnX
nocneacTasnin No "NpMHLMNY 4OMUHO".

3.7 npaBaonoaobHocTb (nosiBneHus cobbiTus) (likelihood): Xapakrepuctuka BO3MOXHOCTU U
4acTOTbl NOSIBNEHNS COBbITUS.

MpumevaHne 1 - B MeHegKMeHTE pucka TepMUH "MpaBaonogobHOCTL" MCMOMb3YT  Kak
XapaKTEepPUCTUKY BO3MOXHOCTU MNOSABMAEHUS COObITUA, KoTopas MoxeT OblTb onpefeneHHon unm
HeonpeaeneHHon, W3MepMMON WM  HeM3MepuMon, OOBLEKTMBHOM UMW CYyObLEKTUBHOW, WMETb
KQUeCTBEHHYID WNN KONMMYECTBEHHYIOD OLIEHKY M MOXeT ObiTb BblpakeHa MartemaTudecku (kKak
BEPOATHOCTb MMM YacToTa 3a YCTAHOBMEHHbIN Nepuo BpEMEHN).

MpumeyaHne 2 - AHrMMACKMI TEpMUH "NpaBaonoaobHOCTL" HE MMEET NPSMOro dKBMBArieHTa B
HEeKOTOpbIX £3blkax, BMECTO KOTOPOro B 3TOM Chyyae MpPUMEHAT TepMWH "BepoATHOCTh". B
aHIMUNCKOM A3blKE TEPMUH "BEPOSTHOCTL" 4YacTO MPUMEHSAIOT Kak YMCTO MaTEMaTUYECKUA TEPMUH.
Takum obpasom, B obnacTtu ynpaBrneH1Ms puckom B YacTU TEPMUHOMNOIMM TEPMUH "npaBaonogobHOCTL"
ncnonb3oBaH B 6onee LWMPOKOM CMbICIe, YEM B ApYrMX A3blkaX, KPOME aHTMUIACKOrO.

3.8 ynpaBneHue (puckom) (control): Mepbl, HanpaBneHHbIe Ha n3MeHeHue pucka (3.1).

I'Ipmmeanme 1- YHpaBneHme pnckomMm oxsaTbiBaeT NpoLEeCChl, MOJINTUKY, yCTpOIZCTBa, mMeToadbl U
apyrune cpencrtea, ucnonb3yemble Ans MOﬂ,I/I(*)VIKaLI,I/IVI pucka.

MNpumevaHne 2 - YnpaBneHwe He Bcerga MOXET MNPUBECTU K OXMAAeMbIM pesyrbTaTtam
N3MEHeHMs pucka.

3.8.1 cpaBHUTenbHas oueHKa pucka: pouecc cpaBHEHUS Pe3yNbTaTOB aHanMsa ¢ KpUTepuamm
puycka anga onpegeneHns NpUemMnemMocT pucka.

MpumeyaHne - CpaBHUTENbHAsA OLEHKA PpUCKA MOXET ObITb WCNOMb3OBaHa MpU MNPUHATUM
pelweHnst 06 obpaboTke pucka.

4 MpuHUMNbI



Llenbto MeHemXMeHTa pucka $BMASeTCA co3daHMe U 3almTa  LEHHOCTEW opraHuMsauumn.
MeHemKMEHT pucKa MOBbLILWAET MNPOU3BOAUTENBHOCTb, MOOWPSEeT WMHHOBaAUMM WM nNogaepXuBaeT
JOCTWXeHne uenen.

MpuHUMNbI, NPeAcTaBNEHHbIE Ha PUCYHKE 2, YCTAHABMMBAKT XapakTepUCTUKM 3PEeKTUBHOMO U
pe3ynbTaTMBHOIO MEHeMKMEHTa pUCKa, OTPaXKalT ero LEHHOCTU U OBBACHST ero HasHayeHve U
uenb. 3TN NPUHLMMbI SBNSIOTCSI OCHOBOW MEHEXKMEHTa pucka U OOMMKHbI YYMTbIBATLCS MPU CO34aHMU
CTPYKTYpbl W npouecca MeHeQKMeHTa pucka opraHusauumu. CobniogeHne npuHLMNOB MO3BONUT
opraHv3auuMn ynpaensTb BMAMSIHUEM HEOMPEAENeHHOCTM B  OTHOLIEHUW [OOCTWXKEHWUs Lenen
opraHv3aumu.
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PucyHok 2 - MpuHumnnel

O PEeKTUBHBIN MeHeMKMEHT pucka TpebyeT cobnogeHust NPUHUMNOB, NPeACTaBMEHHbIX Ha
PUCYHKE 2, U MOXeT ObITb packpbIT creayoLwmm obpasom:

a) NHTerpnpoBaHHOCTb

MHTerpupoBaHHbIN MEHEI)KMEHT pUCKa ABNSETCA HEOTbEMIIEMOM 4acTbio BCEN AeATenbHOCTU
opraHusauuu.

b) CTpyKTypnpoBaHHOCTb M KOMMMEKCHOCTb

CTPYKTYpUPOBaHHbLIA U KOMMMEKCHbIA  MoAX04 K  MEHeIXKMEHTY pucka crnocoGCTByeT



corrnacoBaHHbIM M CONOCTaBMMbIM pe3ynbTaTtam.
¢) AJanTMpoBaHHOCTb

CprKTypa M npouecc MeHemIKMeHTa pUcka HacTpanmBakoTCA W COpa3MepHbl BHELLUHENn W
BHyTpeHHeI‘;I cpene opraHn3auun, ee Lendm.

d) BoBneyeHHOCTb

BoBneyeHHOCTb 3aknioyaeTcs B Hagnexaiwem u CBOeBPEMEHHOM y4acTuW NPUYacTHbIX CTOPOH,
YTO NO3BONSAET Y4YUTbIBATb WX 3HAHUA, B3MNSAbl M MHEHWs. 3TO NPUBOAMT K MOBbLILIEHMIO
OCBEOMIIEHHOCTM U MHAPOPMAaTUBHOCTU B paMKax MEHe)KMEHTa pucka.

€) JuHaMnyHocTb

Puckn MoryT BO3HMKaTb, MEHSATLCS UMM Uc4e3aTb N0 Mepe U3MEHEHUS BHELUHEN U BHYTPEHHEN
cpenbl opraHunsauun. MeHemKMEHT prcka npeaBocxXuLLaeT, obHapyXuBaeT, NpU3HaeT u pearvpyeT Ha
3TV U3MEHEHNs1 U coBbITUSI COOTBETCTBYIOLLIMM U CBOEBPEMEHHBIM 06Pa3oMm.

f) BasnpoBaHve Ha Havny4Len JOCTYNHOW MHAOpMaLnn

B kavecTBe MCXOAHLIX OaHHBIX UCMNONbL3YHOTCA UCTOPUYECKME W TeKyliMe [aHHble, a TakKke
NMPOrHo3Hble  oXuaanus. MeHeKMEHT pucka $BHO YyyuTbiBaeT Jlobble  OrpaHvyeHuss wn
HeornpeneneHHOCTN, CBA3aHHbIe C UCXOAHLIMU AaHHBIMU U oxXugaHnamn. MHdpopmaums gormkHa 6biTb
aKkTyarnbHOW, ACHOW U AOCTYMHOW 4115 BCEX NPUYACTHBIX CTOPOH.

g) YyeT noBeAeHYeCKNX N KyNbTYPHLIX hakTopoB

lMNoBeneHne n KynbTypa 4enoBeKa CyLleCTBEHHO BJIMAKOT HA BCE aCNEeKTbl MEHEIKMEHTa PUCKa Ha
KaXXOM YypOBHE 1 3Tane.

h) HenpepbiBHOE ynydlleHne

MeHeXMeHT pucka NOCTOSAHHO yny4aeTtca 6narogapst 06y4eHno 1 HaKoMMeHUo onbITa.

5 CtpykTypa

5.1 O6OLmMe nonoxeHus

CTpykTypa MeHefXMeHTa pucka npegHasHadeHa gns obecnevyeHuss BO3MOXHOCTM MHTerpaumm
npouecca MeHeJ)XMeHTa puUCKa B OCHOBHbIe HanpasneHus AeaTenbHOCTN N PYHKUUKN. SPPEKTUBHOCTb
MeHeKMeHTa pucka ByaeTt 3aBMCeTb OT CTENEHN MHTerpaumm B ynpasrieHne opraHusaumen, Bknoyas
npoueaypbl NPUHATUS pelleHnid. ITo TpebyeT NoaAEePKKN CO CTOPOHbI NPUYACTHBLIX CTOPOH, 0COBEHHO
BbICLLErO PYKOBOACTBA OpraHu3aLmu.

BHegpeHue CTPyKTypbl MEHEeKMEHTa pucka BKNIOYaET B ceba UHTerpaumnio, NpoeKkTupoBaHue un

pa3pa60TKy, BHeApeHMe, OUEeHKY U ynydlleHne MeHep)KMEeHTa pPUCKa B OpraHusauyun. Ha PUCYHKe 3
npencrtaBrieHbl KOMNOHEHTbI CTPYKTYPbI.
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PucyHok 3 - CTpykTypa

OpraHusaums OoMmKHa OLEHWUTb CYLLEeCTBYIOLLYH MPaKTUKYy M MPOLECCbl MEeHedXXMeHTa pucka,
BbISIBUTb CYLLECTBYHOLLME HEAOCTATKM N YCTPaHUTb UX B paMKaxX CTPYKTYpbI.

KoMMoOHEeHThI CTPYKTYpbI N UX cOBMeCTHasdA pa60Ta OOITKHbI ObITb afanTnpoBaHbl K I'IOTpGGHOCTFIM
opraHusauunn.

5.2 llupepcTBO 1 NPUBEPNKEHHOCTb

PyKOBOﬂ,I/ITeJ'II/I BbIiCLLEro 3BeéHa W HaA30pHble OpraHbl, €Cc/in 3TO NPUMEHUMO, [OOJDKHbI
obecneuyunTb MHTEerpaunio MeHeagKMeHTa pUcka BO BCE HarlpaBJieHNA OEeATEJIbHOCTU OpraHun3auuun, npu
9TOM OOJKHblI AEMOHCTPUPOBATLCA NMOEPCTBO N NPUBEPKEHHOCTb!:

- ajantadmn n BHeOpeHN BCEX KOMMNOHEHTOB CTPYKTYpPbI,

- BbIMYCKY 3asiBMIEHUS] UIM MOJIUTUKKN, KOTOpas yCTaHaBnMBaET MNOAXo4, MiaH uin Mopsigok
OENCTBUN B OTHOLLEHUN MEHE)KMEHTA PUCKa;

- obecneyeHunto BblaeneHms HeobXoaNMbIX PECYPCOB ANst MEHEMKMEHTA PUCKa;

- YCTaHOBMEHWUIO TOSIHOMOYUIA, OTBETCTBEHHOCTM M MOAOTYETHOCTM Ha COOTBETCTBYHOLLUX
YPOBHSIX OpraH13auuu.

3OT0 No3BONUT opraHm3auunn:



- 06ecneunTb COOTBETCTBME MEHE)KMEHTA prcKka LieNnsiM, CTpaTernm u KynbType opraHusaumu;

- OCO3HaBaTb M MpUAEpPXKMBATLCS BCeX 0643aTenbCTB, BKMAOYas Ao6poBoOnbHble 06s3aTenbCTBa
opraHusauuu;

- YCTaHOBUTb YpOBE€Hb U TUMN PUCKa, KOTOprIZ MOXET UMM He MOXeT ObITb MCMNOoNb3oBaH Ans
pa3pa60TK|/| KputepmeB pucCka, a Takxke FapaHTI/IIZ TOro, 4YTO AaHHble Kputepumn 6y,EI,yT agoseneHbl a0
opraHmnzaunn n ee npm4acTHbIX CTOPOH;,

- [OEeMOHCTPUPOBaTb LEHHOCTb MEHeMKMEeHTa pucKa BHYTPM OpraHusauuM M npudacTHbIM
CTOpOHaM;

- NOAAEpPXMBaTb CUCTEMATUYECKUA MOHUTOPUHI PUCKOB;

- obecneynTb COOTBETCTBUE CTPYKTYPbl MEHE)KMEHTA pUCKa cpeae opraHu3aumu.

PykoBoauTenu BbiCLLErO 3BEHA OTBEYalOT 3a yrnpaBrfieHne puckamu, B TO BpeMs Kak Haa3opHble
opraHbl OTBeYalT 3a OCYLIeCTBfieHNne Haasopa Hag [AaHHbiM npoueccoM. HapasopHble opraHbl
3a4acTylo OXunaarT U TpebyroT OT opraHn3aumm:

- obecneunTb ageKkBaTHOE PacCMOTPEHME PUCKOB NPW onpedeneHnm Lenen opraHmsaumm;

- NOHNMAaTb PUCKK, C KOTOPbIMU CTarKMBaETCs OpraHu3aums Npu JOCTUXKEHUN CBOUX Lienen;

- obecneuntb apheKTMBHOE BHEAPEHME U (PYHKLMOHNMPOBAHNE CUCTEM MEHEI)KMEHTA PUCKa;

- y6eouTbCsl B COOTBETCTBUM Takoro pofa pUCKOB LensaM opraHM3aumu;

- obecneunTb Hagnexawumn obMeH nHbopmaumnen o Taknx puckax v ynpasreHnm Nmu.

5.3 Apantauus

ApanTtauua MeHemKMEHTa pucKa OCHOBaHa Ha MOHUMaHWKM OpraHM3auMOHHOW CTPYKTYPbl U
cpedbl. CTpyKTypbl pasnuyaloTca B 3aBUCMMOCTM OT LEnu, 3agadn, CroXHOCTM OpraHusaummn.
MeHeKMEHT pMCKa OCYLLECTBISETCS BO BCEX AfleMEHTaX CTPYKTYpbl opraHmsaumn. Kaxabin yenoBsek
B OpraHmM3aumm HeceT OTBETCTBEHHOCTb 3@ MEHEKMEHT pucka.

PykoBoACTBO ynpaBnsgeT KypcoM opraHusauuu, ee BHELWHUMU U BHYTPEHHUMW OTHOLLEHUSIMU, a
Takke npasunamu, npoueccamu U NPakTMKom, HeOBXoaUMbIMU OS1S1 JOCTUXKEHUS NOCTaBMNEHHOW Lienn.
Annapat MeHeKMeHTa npeobpasyeT KypC PYKOBOACTBaA B CTpaTernio U CBA3aHHblE C HEW Lenu,
HeobOxoaumble  Ons  OOCTMXKEHWA  XenaemblX  YPOBHEW  YCTOMYMBOCTM UM LOMrOCPOYHOM
Xu3HecnocobHocTu. PacnpeneneHve oTBETCTBEHHOCTU 3@ MEHEXXMEHT puUcKa U Haa30pHbIe dYHKLMK
BHYTPW opraHu3auumn SBnaeTcs HeOTbEMSIEMON YacTblo YNpaBneHUst opraHu3aumen.

ApanTtauua MeHegXKMeHTa pucka B oOpraHusaumm ¢€BnseTcd AWMHAMUYHBIM U UTEepaTUBHbLIM
npoLeccom, Npu agantaumm HYXXHO y4uTbiBaTb NOTPEOGHOCTU M KynbTypy OpraHusaumm. MeHegpKMeHT
pucka [ormbkeH OblTb 4acTbito, @ He OTAENbHbIM 3fIEMEHTOM UEenen opraHusauuiu, ee CUCTeMbI
ynpaBneHns, nnaepcTasa U NPUBEPXKEHHOCTU, cTpaTeruu, 3agad u onepauun.

5.4 MpoekTupoBaHue n paspaboTtka

5.4.1 NoHMmaHue opraHusaumn n ee cpeabl

Mpy npoekTMpoBaHUM K pas3paboTke CTPYKTYpbl MEHe)KMeHTa pucka opraHusauuu cnegyet



N3yYnTb U MOHATH €€ BHELLHIOW 1 BHYTPEHHIOW cpeay. M3yueHne BHeLLUHe cpelbl opraHm3auum MoxeT
BKJO4ATb, HO HE OrpaHMYMBaTLCS:

- coumnanbHbIMU, KYNbTYPHbIMU, MONTUTUYECKUMWU, NpPaBOBbIMA, HOPMATUBHbLIMMU, CbVIHaHCOBbIMI/I,
TEXHOTONr’MYEeCKMMN, SKOHOMUYECKMMU N 3KOJMOTM4YeCKUMU d.)aKTOpaMI/I Ha MeXOayHapoaHOM,
HaunoHalrbHOM, permoHasibHOM UM MEeCTHOM YPOBHAX;

- OCHOBHbIMUA d)aKTopaMl/l N TeHaeHunamm, BnnarwmMmn Ha uenmn opraHm3auunu;

- B3aMMOOTHOLWWEHNAMU C BHELWLHUMU NMpU4aCTHbIMKA CTOPOHaAMW, UX BOCMPUATUEM, LIEHHOCTAMMN,
I'IOTpe6HOCTFIMVI N OXnagaHnAaMu;

- OOrOBOPHBIMWN OTHOLLEHUSIMU 1 0BA3aTeNbCTBaAMU;

- CIMOXXHOCTbIO CYLLIECTBYIOLLNX CBA3EN U 3aBUCMMOCTEN OT BHELLHUX MPUYACTHBLIX CTOPOH.
M3yyeHne BHYTPEHHEN Cpeabl OpraHn3aunum MOXeT BKIHYaTb, HO HE OrpaHMYnBaTLCS:

- BUAEHNEM, MUCCUEN N LIEHHOCTAMMU;

- yNpaBfeHneM, OpraHu3aumoHHOM CTPYKTYPOK, PONSIMU N OTBETCTBEHHOCTLIO;

- cTpaTernen, LensMmm n NoMTUKONn;

- KynbTYpOWN opraHm3auuu;

- CTaHgapTaMu, QUPEKTUBAMU U MOAENSAMU, NMPUHATBIMIU OpraHn3aumnen;

- BO3MOXHOCTSIMM, MOHMMaeMbIMN pecypcammn U HakoMMeHHbIMU 3HAHMAMK (HanpuMep, KanuTan,
Bpemsi, Moaun, UHTeNnekTyanbHas co6CTBEHHOCTb, MPOLECCHI, CUCTEMbI U TEXHOMOMN);

- @HHbIMMW, MHOPMALMOHHBIMWN CUCTEMaMMU U MHOPMALIMOHHBIMW NOTOKaMU;

- OTHOLLEHUSIMU C BHYTPEHHUMM NMPUYACTHLIMU CTOPOHAMU C YHETOM X MHEHUS U LIEHHOCTEN;

- AOrOBOPHbBIMY OTHOLLEHUAMN N 0BsI3aTENBCTBaAMU;

- B3aMMO3aBMCUMOCTAMW N B3aNMOCBA3SMM.

5.4.2 leMOHCTpaLmsa NPUBEPXKEHHOCTU MeHeMKMEHTY puUcKa

PykoBoauTenu BbICWIEro 3BeHa W HaO30pHble OpraHbl, rge 3T0 MPUMEHUMO, LOSDKHbI
AEeMOHCTpUpoBaTb U (POPMYNMpPOBaTb CBOK MOCTOSAHHYIO MNPUBEPXKEHHOCTb MEHEeMKMEHTY pucka
nocpeacTBOM MOMUTUKN, AeKnapaumi unu apyrux opm, KOTopble YeTKO OTpaKaloT Lenn opraHmsauum

n cnenooBaHne MeHeKMEeHTY puUcKa. O6s3aTenbCcTBa AOMKHbI BKIIOYATb, HO HE orpaHn4ynBaTbCA:

- uenblo opraHni3aumm B OTHOLWLEHUN MEHEP)KMEHTa pUCKa 1N CBA3N C 06IJ.|,I/IMI/I uenaMmm n gpyrmmmn
NONTINTUKaMW,

- 3aKkpenneHnem HeobxoaMmMocCTH MHTEerpnpoBatb MeEHEeOXMEHT pPUCKa B O6Ll.l,y|'0 KynbTypy
opraHunsauunu;

- MHTerpauven MeHeaKMEeHTa pucka B OCHOBHble BUAbl AEATENIbHOCTU M MPOLECC NPUHATUS
peleHuni;



- onpeaeneHnemM nosiHoMouni, 06513aHHOCTEN U OTBETCTBEHHOCTY;

- obecneyeHnem gocTyna K HeobxoanmbIM pecypcam;

- CO34aHMEM MEXAHN3MOB peLLEeHUS KOHPNNKTHBIX 3a4ay;

- U3MepeHneM nokasatenen ahpeKkTMBHOCTN OpraHM3auumn 1 NOArOTOBKN OTYETHOCTU MO HUM;
- MEPECMOTPOM W YNy4LIEHNEM.

06 obsi3aTenbcTBax B OTHOLIEHMM MEHEMKMEHTA pucka AOJKHbI ObITb Hagnexawmm obpasom
NPOVHMOPMUPOBAHbI LA BHYTPWU OpraHn3aumnm 1 Npu4acTHble CTOPOHBbI.

5.4.3 OnpepeneHne OpraHM3auMOHHbLIX pPOJiel, MNOJIHOMOYUNA, OOA3aHHOCTEN M
OTBETCTBEHHOCTHU

PyKOBO,EI,VITeJ'II/I BbiClLLEero 3BeéHa W Ha[O30pHble opraHbl, roe 3TO0 MNPUMEeHUMO, OOJIKHbI
O6eCI'Ie‘-IVIBaTb, 4TOObI NnOoJIHOMO4YUA, 0043aHHOCTN N OTBETCTBEHHOCTL 3a cooTBeTCTBYylOLME ponn B
OTHOWEHNN MeHeXMeHTa pUcka Obinn onpeaeneHbl U gosedeHbl 4O CBeAeHUA COOTBETCTBYHOLLKUX
My Ha BCeX YPOBHAX opraHn3aunn, 4To OOJ1KHO!

- onpependtb nepedYeHb JnU, Y KOTOPbIX €CTb OTBETCTBEHHOCTb W NOJIHOMO4YuA AOnd
oCyLllecCTBeHnAa MeHeaXXMeHTa pUCKa (BJ'IaD,eJ'IbLl,eB pI/lCKOB);

- NOAYEepPKMBaTh, YTO MEHE)KMEHT pUCKa SIBNAETCA OAHON U3 OCHOBOMONarawmux o6sa3aHHOCTEN.

5.4.4 PacnpegeneHue pecypcoB

PykoBoauTenu BbICLIEro 3BeHa M HaA30pHble OpraHbl AOMKHbI OblTb yBEpPEeHbl B HanuMyum
HeoBXoOUMbIX PecypcoB AN OCYLLEeCTBNEHUS MeHeKMEeHTa pucka, rae 9TO NMPUMEHUMO, KOTopble
MOTYT BKIOYaTh, HO HE OrPaHNYNBaTbLCS:

- NI0gbMW, HaBblkKaMK, OMNbITOM N KOMNETEHTHOCTbIHO;

- npoueccamv, METO4aMM U MHCTPYMEHTaMM OpraHusaumn, UCrosib3yembiMi AN MEHEMKMEHTA
puvCcKa;

- JOKYMEHTMPOBAHHbLIMM NpOLieccamMm 1 nNpoueaypamu;

- cucTemMamm ynpasneHus UHpopMaumen n 3HaHUAMM;

- noTpebHoCTAMM B NpodheccnoHanbHOM pasBuUTn 1 0ByveHnn.

OpraHunzaumsa gosmKHa yYnUTbIBaTb BO3MOXHOCTU U OFPaHUYEHNS CYyLLECTBYIOLLMX PECYPCOB.

5.4.5 YcTtaHOBneHMe MexaHM3MOB 06MeHa MHopMaLMen U KOHCYNbTUPOBaHUA

OpraHusaumst pormkHa paspabotatb M 0gobpuTb nogxod K obmeHy uHdopmMaumen wu
KOHCYNbTMPOBAHMIO B LENSAX MNOAAEPXKKM CTPYKTYpbl U cOAencTBMS 3EEKTUBHOMY MNPUMEHEHUIO
MeHemkMeHTa pucka. ObmeH nHpopmauuen npegnonaraeT goBegeHne Heobxoanmmon HdopmMaumm
00 ueneson ayauTtopun. KoHCynbTUpoBaHWE Takke nogpasyMeBaeT rnoriydyeHne obpaTHOW CBA3U OT
YYaCTHUKOB MpoLecca C Lenbio ee yyeta npu NPUHATMU peLLeHnA U OCYLLECTBNEHUM OPYrMX BUOOB

aestenbHocTn. MeToapbl U CyLHOCTL 06MeHa MHAOPMaLMEN N KOHCYNbTUPOBAHNS OOMKHbI OTpaXaTb
OXWOAHUSA NPUYACTHbLIX CTOPOH, FAe 3TO YMECTHO.



O6meH MHopmaumen U KOHCYNbTUPOBaHNE AOIMKHbI ObiTb CBOEBPEMEHHBIMM N obecneunBaTtb
cbop, conocraBneHne, 0600LLEHNE N COBMECTHOE UCMNONb30BaHME COOTBETCTBYHOLEN MHopMaLuK, a
npu HeobxoaMMOCTH - NpegocTaBneHne obpaTHOM CBA3M U BHEAPEHUE YIyYLLEHUIA HA €€ OCHOBE.

5.5 BHegpeHue

OpraHunsaumsa gormkHa BHEAPATb MEHE)KMEHT puUcka nyTem:

- paspa60TKV| COOTBETCTBYHOLWLEro nrnaHa, onpeaenaruero Heobxoanmoe BpeMd 1 pecypcChbl;

- onpepgeneHna Toro, rge, Korga, KeMm M Kak pasfimyHble TUnbl peUJeHMVI NPUHNMAIOTCA B paMKax
opraHunsauunu,

- U3MEHEHUS, NP HeobXo0ANMOCTU, MPOLECCOB NMPUHATUSA PELUEHUN;

- obecneyeHnss YeTKOro MOHWMaHWS U MNPaKTUYEeCKON peanusauuyv MexaHW3MOB YnpaBrieHus
prcKkaMu B paMKax opraHusaumm.

YcnelwHoe BHeApeHWe CTPYKTYpbl MEeHemKMeHTa pucka TpebyeT yyacTus M ocBeJOMIEHHOCTU
NPUYACTHbIX CTOPOH. 3TO MO3BOSISIET OPraHN3aunsaM HENOCPEeACTBEHHO YYMTbIBaTh HEONPeaeneHHOCTb
npu NPUHATUWM peLleHui, a Takke obecneyvBaTb MNPUHATAE BO BHUMMaHWe mnOOM HOBOW MU
nocnegywLlen HeonpeaeneHHOCTU No Mepe ee BO3HUKHOBEHNS.

Hapgnexawmm o6pa30M CnpoeKkTnpoBaHHada W BHeApeHHad CTPYKTypa MeHe)KMeHTa pPUCKa
rapaHTmpyeTt, 4TO nMnpouecc MeHeKMeHTa pUucka 6yneT SBMATLCA 4YacTblo BCeW AesTenbHOCTU

opraHusaumu, BKIYas NpPoLecchl NPUHATUS PELLEeHU, U YTO U3MEHEHUS BO BHELLHeN U BHYTpeHHeMn
cpene GyayT agekBaTHO yYTEHbI.

5.6 OueHka adppekTUBHOCTHU
[nsi oueHKN 3cpHEKTUBHOCTU CTPYKTYPbl MEHEPKMEHTA PUCKa OpraHn3aumns A4omKHa:

- nepuoamyecky oueHuBaTb 3PEKTUBHOCTb pPaboTbl CTPYKTYpbl MEHEMXMEeHTa pucka Mo
OTHOLLEHMIO K LIeNsiM, NiiaHaMm peanu3auun, nokasatensim U 0XXmaaeMomy NoBeAeHWIO;

- onpenenuntb, MO-MPEXHEMY §M MEHEIKMEHT pucKa COOENCTBYeT OOCTUXKEHUIO Lenew
opraHusauum.

5.7 YnyJweHue

5.7.1 O6HoBRNEHMue

OpraHusaummn cnegyeTt OCYyLIECTBNASATb HENpPepbIBHbIA MOHUTOPUHI U OBHOBMEHWE CTPYKTYpbl
yrnpaBneHns puckamu g pearupoBaHvs Ha BHELIHWE U BHYTPEHHWe nameHeHus. OcylecTensas 370,
opraHv3aLmsa MoXeT MOBbICUTb CBOK LIEHHOCTb.

5.7.2 MocTosiHHOE ynyudlleHUe CTPYKTYpbI

OpraHu3aumsa JomKHa NOCTOAHHO YNny4laTb NPUMEHUMOCTb, aAeKBaTHOCTb U pe3ynbTaTUBHOCTb
paboTbl CTPYKTYpbl MEHeMKMEeHTa pucka, a Takke crnocobbl MHTerpaumMm npouecca MeHemxXMeHTa

pvcka BHYTPW OpraHu3aumn.

Mo Mepe BbISIBMEHWSI COOTBETCTBYHOLUMX HEAOCTATKOB WM BO3MOXHOCTEW AN yNyylleHus
opraHu3auuMn crnegyet paspabaTtbiBaTb NNaHbl U 3adadvM WM MnopyvaTb MX OTBETCTBEHHbIM 3a



peanusauuto. Nocne BHeApPeHWs 3TW yNyylleHWs OOMMKHbI CMocOBCTBOBATb COBEPLUEHCTBOBAHMIO
MeHe)KMeHTa pucka.

6 NMpouecc

6.1 O0OLWmMe nonoxeHus

Mpouecc MeHemKMEHTa pucka npegnonaraetT CUCTEMATUYECKOE MPUMEHEHWE MNOMUTKK,
npoueayp v AeNCTBMN No 0OMeHy nHdopMaLmen N KOHCYNbTUPOBAHUIO, ONPEAENEHNIO Cpeabl, a Takke

no oueHke, 06paboTke pucka, MOHUTOPUHTY, NEPECMOTPY, AOKYMEHTUPOBAHMIO PUCKOB U MOATOTOBKM
OTYETHOCTM. DTOT NPOLIECC NOKa3aH Ha pUCYHKe 4.

OBnacTb NpHMeHeHKs,
cpeaa v KpUTepUM
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B Ry
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O6paboTka pucka

AOKYMEHTUPOBAHWE U OTHETHOCTEL

PucyHok 4 - INpouecc

Mpouecc MeHemXMeHTa pucka AOMmKeH ObiTb HEOTHEMSIEMON YacTblo YNpPaBlEeHUss U NPUHATUS
PELUEeHNIA N MHTErpMPOBaH B CTPYKTYPY, ONEepPaLMOHHY0 AeSTENbHOCTb U npouecchl opraHm3aumn. OH
MOXEeT NPUMEHSITLCSA Ha CTpaTernyeckom, onepaLMoHHOM, NPOrpaMMHOM UM MPOEKTHOM YPOBHSIX.

B opraHnsauun mMoxet OblTb MHOTO I'IpMMeHeHVIVI npouecca MeHemKMeHTa pucka, HaCTPOEHHbIX
ONs JOCTMXKEHNA Lenewn opraHn3aumn n cooTBeTCTBUA BHELLHEN U BHyTpeHHel;l cpene, B K0T0p0171 OHU
NPUMEHAKTCA.

[OuHamnyecknin 1 M3MeH4YnBbIN Xapaktep noseaeHnda U KynbTypbl YernoBeKka crenyet ydnTbiBaTb
Ha NpoTAXXeHUW BCero npouecca MeHeakKMmeHTa pucka. XoT4 npouecc MeHeaXMeHTa pUCKa 3a4acTyro
npeacrtaBndeTca Kak nocneaoBaTesibHbIN, Ha NPaKTUKe OH ABNAETCA UTEPATUBHBLIM.



6.2 O6bmeH nHdopmaumen n KOHCYNbTUPOBaHUe

Llenbto obmeHa nHdopmaumen n KOHCYNbTUPOBAHUS SBMSIETCS OKa3aHMe MOMOLUM NPUYaCTHLIM
CTOpPOHaM B MOHMMaHUW pUcKa, NPeAnocCbISIOK, HA OCHOBaHUW KOTOPbIX MPUHUMAIOTCS PeLUeHUd, U
NMPUYNH, B OTHOLLEHUM KOTOPLIX TpebytoTca KOHKpeTHble aencteusa. ObmeH nHgopmaumen HanpasneH
Ha NOBbILLIEHNE OCBEJOMITEHHOCTU MU MOHUMAaHWE pUcKa, TOrAa Kak KOHCYNbTUpOBaHWe nogpasymeBaeT
nony4yeHne obpaTHOW CBA3M U MHOPMaLUW A8 NOAAEPXKKN Npouecca MPUHATUS pelleHuid. TecHas
B3aMMOCBSA3b  MexXAy [OaHHbiMM  fpoueccamu  OOfKHa  cnocobctBoBaTb  PaKTUYECKOMY,
CBOEBPEMEHHOMY, aKkTyaribHOMYy, TOYHOMY W MOHATHOMY OBWXEHMIO MHOpMauun B opraHusaumm c
yyeToM KOHMUAEHUMANbHOCTM M LENOCTHOCTM WHOopMaumMu, a Takke MpaB Ha YacTHYH >KU3Hb
OTAenNbHbIX Nny,.

ObmeH VIHCbOpMGLI,I/IGVI N KOHCYyNnbTUpOBaHMe C COOTBETCTBYHOLLMMUN BHELWUHMU U BHYTPEHHUMU
NPUYaCTHbIMMN CTOPOHaMM OOJTXKXHbI MPOBOANTLCA Ha BCEX 3Tanax npouecca MmeHeapKMeHTa pucka.

LleJ'IFIMI/I oOMeHa VIH¢)OpMaLl,I/IeIZ N KOHCYIbTUPOBaAHNA ABNAKOTCA:

- obbeanHeHne pasnuuHbiX obnacTeil 3HaHW ONS KakOoro atana npouecca MeHemKMeHTa
puCKa;

- obecneyeHne yyeTa pasnUYHbIX B3rMSA0B NPU ONPeaeneHun KpUTeprMeB pucka M Npu oueHKe
pucka;

- NpegocTaBrieHne gocTaTtoqHon nHdopMmauun ang obneryeHns ynpaBneHmusi PUCKOM M NPUHSTUS
peLleHun;

- co3aHne YyBCTBa BOBMEYEHHOCTM M NPUYACTHOCTU cpeau Nuu, NOABEPXKEHHbIX PUCKY.

6.3 ObnacTb NnpuMeHeHuUs1, cpeaa U Kputepum

6.3.1 O6wme nonoxeHnsA

Llenb onpegeneHus obnactv nNpuMeEHEHWsi, cpeabl U KPUTEPUEB 3akryaeTcs B aganTtaumu
npouecca MeHeIKMEHTa pucka, no3sonsowen 3PEEKTUBHO OLEHMBATL PUCK M Noadupatb
COOTBETCTBYHOLIME MeTOAbI 00paboTkun pucka. ObnacTb NPUMEHEHWS, cpeaa U KpUTEPUM BKITHOYAKOT B
cebs onpepeneHve obnactu MPUMEHEHUs MpPoLECCa MEHEMKMEHTa pucka C YY4EeTOM MOHUMaHMWS
BHELLHEW 1 BHYTPEHHEN Cpeabl OpraHn3aunn.

6.3.2 OnpepgeneHue o6nacTu NPUMeHeHUA

OpraHusaums AomkHa onpeaenuTb obnactb NPUMEHEHUS B OTHOLLEHUN AENCTBUI, CBA3AHHbIX C
MEHe)KMEHTOM pucka.

MockonbKy NpoLecc MeHeJ)KMeEHTa puUcka MOXET NMPUMEHATLCS Ha pasHbiX YPOBHSX (Hanpumep,
cTpaTermyeckom, OnepauyvoHHOM, NPOrpaMMHOM, MPOEKTHOM WM Ap.), BaXHO 4YeTKO MNOHMMaTb
paccmaTpuBaemyto 06nacTb NPUMEHEHMUS!, COOTBETCTBYHOLLME Lienu, KOTopble He06X0aAMMO Yy4nTbIBaTb,
a Takke UX CornacoBaHune ¢ opraHM3aLoOHHbIMU LIENSMU.

Mpw NnaHnpoBaHMM NOAX0Aa YUMTLIBAKOTCS criegytolimne akTopbl:

- LLeNN 1 peLLEeHnsl, KOTOpble HEOOXOANMO NPUHSTH;

- OXXngaemble pe3dynbTaThbl OT Warose, npeanpuHMMaeMblX B paMKax 3TOro npouecca;



- BpeMsi, MecTonosnoxeHve, onpeaeneHHble JONYLWEHNS N UCKTIOYEHNS;

- COOTBETCTBYHOLLME MHCTPYMEHTbLI U METOAbLI OLIEHKN PUCKOB;

- Tpebyemble pecypcbl, 0653aHHOCTU N AOKYMEHTUPOBaHUE pe3ynbTaToB;
- B3aMMOCB$3b C ApPYrMMU NPOEeKTaMu, npoLeccamn n 4encTBUsSMN.

6.3.3 BHelHAs1 U BHYTPEHHAA cpeaa

BHeEWHsIS 1 BHYTPEHHSI cpeda - 3TO OKPYXXeHWe, B KOTOPOM OpraHu3auusi CTpemuTcs
onpeaenuTb U OCTUYb CBOUX LieNen.

MoHMmaHMe cpedbl npouecca MeHeMXMEeHTa pucka [AOIPKHO WUCXOAWUTb U3  BHELUHEro MU
BHYTPEHHEro OKPY)XEHUsl, B KOTOPOM paboTaeT opraHu3auusi, U OoTpaxaTb KOHKPETHblE YCroBUS
AEsTeNbHOCTU, K KOTOPbIM JOIHKEH NPUMEHSITLCA NPOLLEeCC MEHEe)KMEHTa pucka.

MoHnMaHue cpefbl BaXHO, NMOTOMY YTO:
- MEHE)KMEHT pUcKa NPOUCXOAMUT C y4eTOM Lienen AesTeNbHOCTU OpraHnM3aumuy;
- OpraH13aunoHHble hakTopbl MOryT BblTb UCTOYHUKOM PUCKA;

- uelib mn obnactb npuMeHeHna npouecca MeHeaXMeHTa pPUCKa B3aMMOCBA3aHbI C O6LLI,VIMVI
uendamMmm opraHmn3auunn.

OpraHunzauma OofmkHa YCTaHOBUTb BHELUHIOW W BHYTPEHHIO Cpedy npouecca MeHemKMeHTa
pucka, paccMoTpeB pakTopbl, YIOMsHyTble B 5.4.1.

6.3.4 OnpepeneHue KpuTepueB puUcka

OpraHu3aums JomkHa ykazaTb pasMep U TUM pucka, KOTOpbIA OHa MOXET UIN HEe MOXET NPUHATb
Mo OTHOLUEHUO K cBOUM Lensam. OHa Takke [OofKHa onpeaensite KpUTepun Ans OLeHKU 3HAaYMMOCTU
prcka 1 NoaaepXKKU NPOLLeCCOB NPUHATUSA pelueHuin. Kputepumn pucka omkHbl BbiTb cornacoBaHbl Co
CTPYKTYpPOW yMpaBfeHUss puckamyv W afanTUpoBaHbl K KOHKPETHbIM UensM UM obbemam
paccMmaTpuBaemMoln aesiTenbHOCTU. Kputepun pucka OOMKHbI OTpaxaTb LEHHOCTWU, Lenn U pecypchbl
opraHv3auMm 1 cOOTBETCTBOBATb MONMUTMKaM M 3asiBNIEHUSIM B OTHOLLUEHUW MeEHeKMeHTa pucka.
Kputepun pomkHbl onpegensiteCa ¢ yd4eToMm 06s513aTenbCTB OpraHu3auuyv M MHEHWA MPUYaCTHbIX
CTOpPOH.

XoTsi KpuTepum pucka AOSKHbI ObiTb YCTAHOBMEHbI B Hayarne npouecca OLEHKU pUcka, OHU
ABMAOTCA OMHAMWYHBIMW U B Crydae HeobXoOMMOCTU  OOMKHbl  NepecMaTpuBaTbCcs U
KOPPEeKTUpOBaTLCS.

Mpw onpeaeneHnn KpuTepres prcka Heo6xoauMOo yYUTLIBATL CrieaytoLee:

- XapakTep W TUN HeonpeaeneHHOCTeN, KOTopble MOryT NOBNUSTL Ha pe3ynbTaTbl U AOCTUXKEHNE
uenen (kak MaTepuanbHble, Tak U HeMaTepuarbHble);

- cnocob onpeaeneHns 1 OLUEHKN NoCNeacTBUiA (Kak MONMOXUTENbHbIX, Tak U OTpUUAaTENbHbIX) U UX
BEPOSAITHOCTb;

- (haKTopbl, CBA3aHHbIE CO BPEMEHEM;



- KOPPEKTHOCTb U COrNacoBaHHOCTb NPUMEHSAEMbIX METOAOB U3MEPEHWIA;

- NOPSIAOK ONpPeAeneHnst YpoBHS pUCKa;

- cnocob yyeTa kKOMBUHALMKM 1 NocneaoBaTeNbHOCTM MHOXXECTBEHHbIX PUCKOB;
- MacLuTab opraHM3aumm.

6.4 OueHka pucka

6.4.1 O0wWwume nonoxeHus

OueHka pucka - 3TO MpoUEcc, OxBaTbiBALWMA WOEHTUMMKALMIO puUCKa, aHanu3 pucka u
CpaBHUTENbHYO OLIEHKY pucka.

OueHka pucka OofmKHa NpoBOAUTBLCH CUCTEMATUYECKU, UTEPATMBHO U COBMECTHO, ONMPasiCb Ha
3HaHUSA WU MHEHUSA npuyacTHbIX CTOpoH. OHa pomkHa 6asvpoBaTbCs Ha Haunyylwen UMeroLencs
NMHopMaLMM 1 JOMNOMHATLCA MO Mepe HeOBXOANMOCTU HOBLIMU AAHHBIMMU.

6.4.2 UpeHTunKauma pmcka

Llenb nageHtudumkaLmm pucka - HanTu, pacrnosHaTb U onucaTb PUCKU, KOTOPbIE MOTYT MOMOYb UMK
nomeluaTb OpraHusaumMm OOCTUYb CBOMX uenen. [na naeHTudukaumm puckoB BaXKHO UCMONb30BaTb
YMECTHYIO, MPUMEHMMYIO N aKTyaribHyt0 MHOopMaLmio.

OpraHusauma MOXeT WCNonb30oBaTb pPa4 MeTOA4OB ANS  BbISBNEHUS HeonpeneneHHOCTew,
KOTOpble MOryT MOBMAUATb Ha [OOCTWXKEHWEe OOHOW UMM HecKomnbkux uenewn. Cnegyet y4vuTbiBaTb
crnepyowme akTopbl 1 B3aMMOCBS3U MeXay 3TUMK (hakTopamu:

- MatepuarbHble U HemaTepuanbHble NCTOYHUKM PUCKa;

- MPUYUHBI N COBBLITUS;

- Yrpo3bl U BO3MOXHOCTH;

- YAA3BMMOCTM M CNOCOBHOCTY;

- U3BMEHEHWNA BHELLUHEN U BHYTPEHHEN cpeapbl;

- MHOMKaTOpPbl BO3HMKAKOLWMNX PUCKOB;

- XapakTep ¥ CTOMMOCTb aKTMBOB U PECYPCOB;

- NOCneacTBUA N UX BINSTHUE Ha Lenw;

- OFPaHUYEHHOCTb 3HAHW 1 AOCTOBEPHOCTU MHADOPMaLNW;

- (bakTopbI, CBA3aHHbIE CO BPEMEHEM,;

- npeaybexaeHuns, 4onyLweHns 1 yoexaeHns BOBNeYEeHHbIX nuL,.

OpraHusaumsa gomkHa naeHTUOULMPOBaTL PUCKU HE3ABUCUMO OT TOrO, HAXOAATCH N UCTOYHMKM
AaHHbIX PUCKOB nof koHTporiem. CregyeT yuuTbiBaTb, YTO MOXeT ObiTb Bonee ofgHoro ucxoga B

chny4dae peann3aunn pucka, 4to MOXeT NPMUBECTU K pa3fin4HbIM MaTepuanbHbIM UM HeMaTepmanbHbIM
nocnencTtBnAM.



6.4.3 AHanu3 pucka

Llenb aHanunsa pucka 3aknio4aeTcs B TOM, YTOObI MOHATbL MPUPOAY pUCKa U ero XxapakTepUCTUKN,
B TOM u4ucne, korga 370 HeoOXOAMMO, ypoBeHb pucka. AHanuM3 pucka BKMYaeT noapobHoe
pacCcMOTpPEHUEe HeonpenerneHHOCTEN, WCTOYHMKOB pucKa, MOCMEeACTBUNA, BEPOSATHOCTM, COObITUN,
cueHapueB, METOAOB yNpaBneHns pUckoM n mnx apdektmBHoCTU. COBbITUE MOXET MMETb HECKOIbKO
NPUYMH 1 NOCNEACTBMIA U MOXET BNUATb HA JOCTUXKEHNE HECKOITbKUX Lienen.

AHanus pUCKka MOXeT MNpoBOAUTLCA C pa3J'II/I‘-IHOIZ cTeneHbio aetanmn3aunn M CroXHOCTU, B
3aBUCUMOCTU OT uUernun aHanmia, 40CTynHOCTU U OOCTOBEPHOCTU VIHCbOpMaLI,I/II/I M OOCTYMNHbIX PeCypCOB.
TexHonormn aHanusa MOryT OblTb Ka4YeCTBEHHbIMU, KOMUYECTBEHHLIMU WU UX KOMOMHaUUAMU B
3aBMCUMOCTM OT OBCTOATENLCTB U npeanojiaraeémMoro Ucrnosfib3oBaHus.

AHanus pucka AOIMKEH YYMTbIBaTb Takme hakTopsbl, Kak:

- BEPOATHOCTb COObITWIA U NOCNEeaCcTBUIA;

- XapakTep n MaclTabbl nocneacTeui;

- CNOXXHOCTb M B3aUMOCBSA3b C APYTMMU PUCKaMU;

- dbaKTopbl, CBSI3aHHblE CO BPEMEHEM, BONATUITbHOCTb;

- 3(pPEKTUBHOCTL CYLLECTBYHOLLUMX METOAOB YNPaBEHUST PUCKOM;

- YPOBEHb YYBCTBUTENBHOCTM U JOCTOBEPHOCTM!.

Ha aHanu3 pucka MOXeT BnusATb Ntoboe pacxoxaeHue MHEHUIW, NpeaB3aToCTb, BOCMpUATUE
pucka un cyxaeHus. [JononHUTENbHOE BMSIHME OKa3blBae€T KAyeCTBO WMCMOMb3yeMon WMHGOpMaLuu,
CAEenaHHble AOMNYLLEHMS U UCKIIOYEHNS, N0Oble OrpaHNYEHMS TEXHOMOMMIA U CNOCOOOB UX NPUMEHEHWS.

OTn bakTopbl crnegyeT paccMmatpuBaTtb, JOKYMEHTUpoBaTb M coobwaTb nuuam, OTBETCTBEHHbIM 3a
NPUHATME PELLEHNNA.

KpaiiHe HeonpeneneHHble COObITUS MOryT MSIOXO NOAAaBaTbCA KONMMYECTBEHHOW OLEHKE, YTO
MOXeT SABNATbCA NPoOneMon npu aHanmse cobblTUA C CYLLECTBEHHbIMW NocneacTeusMn. B Takmx
cnyyasix MCMonb3oBaHME KoMOMHauuM TexHomormh obblMHO obecneunBaeTr 0Gonee rnybokoe
NOHUMaHMe.

AHanus pucka obecnedmMBaeT BXOAHble AaHHblE OS1S OLEHKU PUCKa, MPUHATUS PELLEHMSI O TOM,
cnepyeT nu obpabaTbiBaTh PUCK U Kak, a Takke O Haumbonee noaxoasien ctpaternm U MetTogax ee
peanu3aumu. PesynbTaTbl AaloT NPeACcTaBlieHUME O CYTU MPUHSATOrO peLLeHusi, KOTOPOoe sIBNsieTcst
pe3ynbTaToM BbliGOpa C y4ETOM PasfMyHbIX TUMNOB U YPOBHEN pUCKa.

6.4.4 CpaBHUTeNbHaA OLEeHKA puUcka

Llenb cpaBHUTENbLHOMW OLEHKA pUCKa 3akfoyvaeTcss B NOAAepKKe MPUHATUSA  peLLEHUN.
CpaBHuTENbHAs OUEHKa pucka BKNo4aeT B cebsa cpaBHeHVWe pe3ynbTaToOB aHanmMsa pucka c
YCTAHOBMIEHHbIMM  KPUTEPUAMU pUCKa, 4YTODbLI onpenenutb, rae TpebyTca [ONONHUTENbHbIE
OencTBus. ATO MOXET NPUBECTU K MPUHATUIO CReaYOWNX PeLUEHNIA:

- HE NpeanpuHMMaTb HUKaKNX Mep;

- paccMoTpeTb BapuaHTbl 06paboTkM pucka;



- NPOBECTU AanbHEeWLWnIn aHanma, YTobbl Ny4ylle NoHATb PUCK;
- NoAAepXnBaTh CyLLECTBYIOLLME METOAb! YNPaBMEHNsS PUCKOM;
- NepecMoTpeTb Lienw.

PelweHns OOMKHbI y4nTbiBaTb LWNPOKOE BIIUMAHUE Cpeabl, (*)aKTVI‘-IeCKVIe n noteHuwnasibHble
nocnencTeunda and BHeWHUX U BHYTPEHHUX NPUYACTHbIX CTOPOH.

Pe3yJ'IbTaTbI CpaBHVITeJ'IbHOVI OUEHKN pUCKa OOJTXHbI ObITb 3aA0KyMEeHTUpOBaHbl, AoBedeHbl O0
cBeaeHna Nnpn4acTHblX CTOPOH, a 3aTeM noaTBepXXaeHbl Ha COOTBETCTBYHOLUX YPOBHAX OpraHn3auunn.

6.5 ObpaboTka pucka

6.5.1 O6wume nonoxeHus

Llenbto obpaboTkun pucka sisnsetcs BblIbop 1 peanusauns BapnaHtoB 06paboTku pucka.

O6paboTka pucka npeacraBnseT cobon MTepaTUBHbLIN NPOLLECC, BKOYAOLLWIA:

- onpegeneHue n BbIbop BapnaHToB 06paboTkun pucka;

- NNaHMpOBaHME N OCYLLECTBNEHNE MEPONPUSATMIN No 06paboTke puckKa;

- OUEeHKa 3dpEKTUBHOCTM Takon 0bpaboTku;

- NPUHATME PELLUEHUIN O NPUEMIIEMOCTM OCTATOYHOIO YPOBHS PUCKA;

- €Cnn pUCK HenpmemseMm, ocyLlecTBrneHne ganoHenwen odpaboTkm pucka.

6.5.2 Bb16op BapmaHTOB 06paboTKM pucka

Bboibop Haubonee nogxopsilero BapuaHTa (BapuaHToB) 06paboTkm pucka BKMIOYaET B ceGg
MPUHSATNE B3BELLEHHOTO PELLeHUs C Y4eTOM MOTeHUMAmNbHbIX BbIrof OT [OCTVKEHUS Lierneit G OfHO
CTOPOHbI M MOHECEHHbIX 3aTpaT, YCUNUi UM HeJOCTAaTKOB JAHHOIO peLleHus ¢ apyron.

BapuaHTbl 00paboTkm pucka He obsa3aTtenbHO SBNSAKTCA  B3aUMOUCKNIOYAWUMN - UMK
noaxogsawmmMmy npu nobbix obctoaTenscTBax. BapmaHTel 06paboTkn prcka MOryT BKNHOYATb OAHO UK

HECKOJIbKO 13 cneayrunx:

- n3bexaHve pucka NocpeAcTBOM peLleHUss He HauyvMHaTb UMM He NPOoAoSKaTb AEATENbHOCTb, B
pe3ynbTaTe KOTOPON BO3HUKAET PUCK;

- NPVYHATUE NN YBENWUYEHWE p1CKa ANA UCNOMb30BaHWsa 6naronpyuaTHOW BO3MOXHOCTY;
- yCTpaHeHWe UCTOYHMKA PUCKa;

- U3MEHeHMe BEPOSATHOCTM peanu3aumm pucka;

- U3MEHeHWe NocneacTBMN peanu3aumm pucka;

- pasgeneHne pucka C Opyror CTOPOHOW WK CTOpPOHaMM (Hampumep, OOrOBOP ayTCOPCWHra,
CTpaxoBaHue);

- OCO3HaHHOE yaepXaHue pucka nyTem NpuHATUS 060CHOBaHHOMO pPeLLEHUS.



Mpn BbIOOpe BapuaHTa o0OpabOTKM pUCKA Y4YMTLIBAOTCA HE TONMbKO  3KOHOMMUYECKUe
coobpaxeHusi, HO 1 Bce 00si3aTenbCTBaA OpraHu3auuu, Bkovasi 4OOpoBorbHbIE obsA3aTtenbcTBa U
MHEHUs NPUYacTHbIX CTOPOH. Bbibop BapvaHTa 006paboTkM pucka [OMKEH NPOU3BOAUTLCS B
COOTBETCTBUU C LENIIMU OpraHmM3aunn, KpUTepUsiMM pucka n MMELLMMUCS pecypcamu.

Mpn BbIGOpe BapnaHToB 06pabOTKM puUcka opraHuM3auus [OSHDKHA YYUTbiBaTb  LIEHHOCTW,
BOCMPUATUE U NOTEHUManbHOEe BOBIIEYEHWE MPUYACTHBIX CTOPOH U Haubonee noaxoasiine cnocodbl

obmMeHa nHopMaLUN 1 KOHCYIbTUPOBAHNUS C HUMKU. HecMoTpsa Ha 3EKTUBHOCTb, HEKOTOPbIE BUAbI
o6paboTkm pucka MoryT ObiTb Goree npvemMnembiMy AN HEKOTOPbIX MPUYACTHBIX CTOPOH, YeM A4S

ApYrux.

MeToabl 06p360TKI/| pucka, gaxe ecrin oHMn TwaTeribHO pa3p360TaHbI n peann3oBaHbl, MOTyT He
0aTb OXnaaemblX pe3ynbTaTtoB U MOryT NpMUBECTU K HENpeaBMAEeHHbIM nocneacTBuAM. MOHI/ITOpI/IHF "
nepecMoTp AOOJTXKHbI ObiTb HEOTHLEMNEMOWN 4acCTbio peannsaummn MeToaoB O6pa6OTKVI pucka, 4YTOObI
rapaHTnpoBaTb, YTO pa3yiniHbie (bOprI O6p360TKI/I PUCKa npoaosnkKaTt oCtaBaTbCA Sd)(beKTI/IBHbIMVI.

O6pa60TKa PUCKa Takke MOXeT NMpnBeCT K HOBbIM pUCKaM, KOTOPbIMUA H906XOD,VIMO ynpaenATb.

Ecnu OTCYTCTBYKT AOCTYMNHble BapuaHTbl o6pa60T|<|/| pucka unn ecnn BapnaHTbl HEOOCTATO4YHO
S(beeKTI/IBHbI, pucK cneayeT 3agOoKyMeHTUpOBaTh U AepXaTb Nod NOCTOAHHbIM Ha6J'IIO,D,eHI/IeM.

Jlvua, npyHMMalowue pellenns, n gpyrme npuyacTHble CTOPOHbI OOSMKHbI ObiTb OCBEOOMMEHbI O
XapaKTepe M ypoBHE OCTAaTOYHOro pucka nocre obpaboTkm pucka. OCTaTOYHbIA PUCK OOIMKEH ObiTb
3a0KyMEHTUPOBaH N nognexaTb perynapHoOMy MOHWUTOPUHIY, NepecMoTpy W, Npu HeobXoaMMOCTH,
JanbHenwen obpaboTke.

6.5.3 NMoagroroBka 1 peannM3auus NNaHoB o6paboTKM pucka

Llenbto peanusauum nnaHoB obpaboTkun pucka asnsgetca obecnedeHne Toro, 4Tobbl BolOpaHHbIe
BapuaHTbl 06paboTkM pucka Obinv peanu3oBaHbl M MOHATbI Yy4acTBYKOLWMMM CTOPOHAMW, a Takxke,
4yTOObl OCYLLECTBASANCA MOHWUTOPUHI WX BbINOMHEHUA. [MnaH o6paboTknm pucka [OMMKEH YeTKO
onpeaensTb NOpsaoK, B COOTBETCTBUN C KOTOPbIM CriefyeT OCYLLEeCTBIATL AaHHY 06paboTky.

MnaHbl 06pa6OTKVI PUCKa OOJTXHbI ObITb MHTErpnpoBaHbl B MJiaHbl yrnpaBlieHNA U npouecchl
opraHmsaunum no pedynbTtataM KOHCYJNbTUPOBaAHNA C COOTBETCTBYHOLWLMMU NPUYHACTHBIMU CTOPOHaMMN.

MHdbopmauus, cogepkalliasca B nnaHe 00paboTkm pucka, A0MKHa BKNOYaTh:!
- obocHoBaHMe Bbibopa BapnaHTOB 06paboTku, BKNOYAsS OXnaaemble BbIroAabl;
- OTBETCTBEHHbIX 3a YTBEPXKAEHNE N peanu3auuio nnaHa;

- Npegnaraemble OENCTBUS;

- Tpebyemble pecypchbl, BKYasa HenpeaBaeHHbIE pacxoabl;

- nokasatenun apdeKkTUBHOCTH;

- OrpaHNYeHuns;

- TpeboBaHMsA K OTYETHOCTM U MOHUTOPUHTY;

- CPOKM peanusaummn 1 3aBepLleHNst MepPONpUSITUNA.



6.6 MOHMUTOPUHI U NepecmoTp

Llenb MOHMTOpMHra M nepecMmoTpa 3aknoyaeTcsa B obecneyeHurm U MNOBbILLEHUW KavecTBa M
adpekTMBHOCTM paspaboTkn, peanusaumm n pesynbTaTtoB npouecca. [MOCTOAHHBIA MOHUTOPUHE 1
NepuoanyeckMn nepecmoTp npouecca MeHeIKMEHTa pucka W ero pesynbTaToB AOMKHbl ObITb
3annaHNMpOBaHHOW YacTblo Mpouecca MeHeaXXMeHTa pucka, OTBETCTBEHHOCTb 3a ero BbINOMHEHue
AOMMKHa BbITb YETKO onpeaeneHa.

MOHUTOPUHF U NepecMOTp AOSKHbI MPOBOAUTLCS Ha BcexX aTanax npouecca. MOHUTOPUHT K
nepecMoTp BKNto4aloT B cebsi nnaHupoBaHue, c6Op U aHanuM3 MHgopMauun, OOKYMEHTUpOBaHWe
pe3ynbTaToB 1 NpegocTaBreHne obpaTHOM CBA3N.

Pe3yﬂbTaTbI MOHUTOPUHIA WU NepecMmoTpa AOJIKHbI OblTb 4acTbl0 CUCTEMbI n3mepeHunsa
SC*JCbGKTVIBHOCTM OeATENbHOCTN, a TaKKe OTYETHOCTU OpraHn3auunn.

6.7 lokyMmeHTUpoBaHNEe U OTYETHOCTb

Mpouecc MeHeQKMeHTa pycka U ero pesyrbTaTbl JOMKHbI JOKYMEHTUPOBATLCS M OTpaxaTbes B
OTYETHOCTU C MOMOLLIbIO COOTBETCTBYHOLLMX MEXAHU3MOB. Pernctpaunsi 1 oTYETHOCTb HanpaBreHbl Ha:

- MH(OPMUPOBAHNE O AEATENBHOCTU MO MEHeSKMEHTY pucka M ee pesynbTatax Mo BCeW
opraHv3saumu;

- NpegocTaBnenne nHopmaunm ansa NPUHATUS PeLLeHUN;
- COBEpPLUEHCTBOBAHME AEATENBHOCTM NO MEHEMAXKMEHTY pUCKa;

- cogencteve B pa60Te C npu4aCTtHbIMM CTOpPOHaMK, BKIto4Yada J1unl, OTBETCTBEHHbLIX 3a
BbINOSTHEHNE OEACTBUN U NOAOTYETHOCTL B npouecce MmeHegKMeHTa puUCKa.

PelwweHnsa, kacatwowwmecs co3gaHnsa, XxpaHeHns n obpaboTkn AOKYMEHTMPOBAHHOW MHGOPMaLuN,
OOIMKHbI YYUTbIBaTb, HO HE OrpaHN4MBaTbLCS BO3MOXHOCTBIO €€ MCMONb30BaHUSA, YyBCTBUTENbHOCTbIO
WHdOpMaLMK, BHELUHEN N BHYTPEHHEN CpenoMn.

lMoarotoBka OTYETHOCTU SABMSETCA HEOTHLEMIIEMOMW 4YacTblO YNpaBreHus opraHu3auuen, 4To
AOMKHO MOoBbIWAaTh Ka4yeCTBO B3aMMOAENCTBUSA C NPUYACTHBIMKM CTOPOHaAMU U NOAAEPXKMBATL BbiCLUEE
PYyKOBOACTBO WM HaA30pHble OpraHbl B BbIMNOSTHEHUM UMK CBOMX 00s3aHHOCTEN. PakTopbl, KOTOpble
cnegyeT yuuTbiBaTb NpU hOPMUPOBAHNM OTYETHOCTM, BKIKOYAIOT, HO HE OrpaHUYMBalOTCS:

- pasnUuMsMM NPUYaCTHLIX CTOPOH M UX cneundunyeckummn notTpedHocTammn n TpeboBaHmMs MU K
MHdopmaLmm;

- CTOMMOCTbIO, NEpNOONYHOCTBLIO U CBOEBPEMEHHOCTBIO OTHETHOCTHU;
- (bOpMOI?I noaroToBKM 1 CNOCO6OM npeagoctaBlieHnA OTYETHOCTH,

- COOTBETCTBNUEM I/IH(bOpMaU,VII/I OpraHn3aunoHHbIM LUendam 1 npuHMMaembiM pelleHnAM.

Bubnuorpadus
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