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Mpegucrnosune

1. MoarotoBneH OO0 "HUW skoHOMMKM cBSA3M M MHGopmaTukn "UHTepakomc" (OO0 "HUN
"Mintepakomc") coBmecTHo ¢ 3A0 "lMpoektHas MNMPAKTUKA" Ha ocHoBe COGCTBEHHOIO ayTEHTUYHOIO
nepeBoda Ha PYCCKUI s3blK CTaHAAPTA, YKa3aHHOro B NyHKTE 4.

2. BHeceH TexHuyecknm komuteToM no craHgaptusauunm TK 100 "Crtparternyeckum wu
MHHOBALMOHHbIN MEHEeOXXMEHT".

3. YTBepxaeH n BBegeH B gencteue [lNpukasom PenepanbHOro areHTCTBa MO TEXHUYECKOMY
perynmpoBaHuto u metTposnorumn ot 26 HoAbpsa 2014 r. N 1873-cT.

4. Hactosawmin crtaHgapT wuaeHTUYeH MexayHapogHomy cTtaHgapty WMCO  21500:2012
"PykoBoAcTBO no npoektHomy MeHempkmeHTy" (ISO 21500:2012 "Guidance on project management").

5. BeeneH BnepBble.

MpaBuna npyMeHeHUa HacTosilwero ctaHgapta yctaHoeneHsl B TOCT P 1.0-2012 (pasgen 8).
Nudopmaums 06 nsmeHeHUsx K HacTosiLemy cTtaHaapTy ny6nukyeTcst B eXXerogHoMm (Mo COCTOSIHUIO Ha
1 saHBapa Tekywlero roga) WHdOpMaUMOHHOM ykasatene "HaumoHanbHble cTaHgapTel", a
ouLManbHbIN TEKCT WU3MEHEHUMM M MONPaBOK - B eXeMeCA4YHOM WH(OpPMauUOHHOM YykasaTtene
"HauunoHanbHble cTaHgapTthl". B cnyyae nepecmoTpa (3aMeHbl) UM OTMEHbl HACTOSLWEro ctaHgapTta
COOTBETCTBYOWEE yBegomreHve GyaeT onybnukoBaHO B Gnvkanwem Bbinycke MHEAOPMAaLMOHHOIO
ykasatenda "HauumoHanbHble ctaHgapThl". CooTBeTCcTBYHOWAa MHGOPMaUUA, yBeOOMIIEHME U TEKCTbI
pa3sMelarTcs Takke B MHAOOPMaLMOHHOM cucTemMe OBLLIEro MoNib30BaHUs - HA odULManbHOM canTe
defepanbHOro areHTCTBa No TEXHUYECKOMY perynmpoBaHuio U metponorun B cetn VIHTepHeT (gost.ru).

BeegeHune

HacTtoswwmin CTaHOapT CcoOepXXNT obuime pekoMeHgaunmn, OCHOBHbIE MOHATUA N XapPaKTEPUCTUKU



NpoLeccoB NPOEKTHOr0 MEeHe)XXMEHTa, KOTOpble BaXHbl ANSA BbINOMIHEHWUS MPOEKTOB U BUSAIOT HA UX
pesynbTaThbl. LleneBon ayantopmen HacToALLEro cTaHaapTa sSiBAA0TCS:

- PYKOBOAWTENW OpraHu3auMii BEPXHEro YPOBHS U KypaTopbl NMPOEKTOB, KOTOPbLIE CMOrYT ny4lle
MOHSTb MPUHLUMMBI U MEeTOAbl MNPOEKTHOr0 MeHEeMXMEHTa U NpefoCTaBUTb COOTBETCTBYHOLLYHO
noaaepPKKy PyKOBOAMTENSIM MPOEKTOB U YNieHaM MPOEKTHbIX KOMaH,;

- PYKOBOOWUTENM MPOEKTOB W YNEHbl NPOEKTHbIX KOMaHA B LIENsX MCnonb3oBaHusa obuien 6as3bl
3HaHWN, NO3BOMSIOLLEN CPABHMBATL NMPUMEHsIEMblE CTaHO4APTbl U NPUEMbl NMPOEKTHOTO MEHEKMEHTa
CO CTaHAapTamu 1 npMemamu apyrmx opraHu3aumn;

- pa3pa60Tq|/|Kv| HauuoHanbHbIX CTaHOAPTOB WIN CTaHOApTOB I'IpeD,I'IpI/IFITI/II7I, KOTOpble MOryT
ncnonb3oBaTb HaCTOALWMMI CTaHOapT AnA noArotoBkM CTaHOAPTOB MO MPOEKTHOMY MEeHEeOoXMEHTY,
COBMECTUMbIX Ha 6a30BOM YPOBHE CO CTaHA4apTaMun apyrmx OpFaHI/I3aLl,I/II7I.

1. O6nactb NnpUMeHeHUs

HacTtoswwmin CTaHOapT COAepXUT  OCHOBOMoJiarawuiee pyKkoBOACTBO no NPOEKTHOMY
MEeHEPKMEeHTY U MOXET MNMPUMEHATbCA OopraHn3aumamMu noboro TmMna, BKMO4Yas rocyaapCrtBeHHbIE,
YacTHble U obLLEeCTBEHHbIE opraHnsauunm, B OTHOLLEHUN NPOEKTOB noodbIX BUOOB, HE3ABUCUMO OT UX
CINOXHOCTU, macluTtaba unm npoAOITKNTENIbHOCTHN.

HacTtoswwmin CTaHOapT coOepXnTt 06u_|,ee onncaHne npuHUMUNnoB W nMnpoueccoB, KOTOpble
paccMaTpmnBaroTCA B Ka4veCTBe€e COCTaBJIAOLLNX paLI,VIOHaJ'IbHOVI OEeATENNbHOCTU N0 NPOEKTHOMY
MEeHE)KMEHTY.

B HacTosiwem craHgapTe NpoekTbl paccMaTpuBalTCs B KOHTEKCTE NporpaMMm M noptdenen
npoekToB. HacToAwmin cTtaHgapT He COAepXUT AeTanbHblX yKasaHW OTHOCUTENbHO YrpaBreHus
nporpammamu 1 nopTdensMu npoekToB. Bonpockl, oTHocsAWwMecs kK obnact obLiero MeHeakKMeHTa,
paccMaTpMBalOTCSsl TONBKO C TOYKM 3PEHMUST UX CBSI3W C NMPOEKTHLIM MEHEXKMEHTOM.

2. TepMuHbI 1 onpeaeneHuns

B HacTosiwem CTaHOapTe WCnonb3yrwTcAa cneaywume TepMUHbl C  COOTBETCTBYHOLLMMU
onpeaeneHnamn:

2.1. pabota/onepauuns (activity): BoisBneHHbIN doparMeHT AeATENBHOCTU B paMKax KaneH4apHoro
rpadumka, BbIMOSIHEHME KOTOPOro HEOOX0AMMO A1 3aBEPLUEHUS NPOEKTA.

2.2. npuknagHaa obnactb (application area): KaTteropmsa npoekToB, KOTOpbie MMEKT ob6Llyto
HanpaBfeHHOCTb MO OTHOLLEHMWIO K NPOAYKTY, KIUEHTY UMK CEKTOPY SKOHOMMKMN.

2.3. 6aszoBbin nnaH (baseline): OcHoBa ANs CpaBHEHUS, OTCMEXMBAHWSA W MOHUTOPWHra
nokasarernei BbINOSTHEHUSA NPOEKTA.

2.4, 3anpoc Ha uameHeHue (change request): [JokyMeHT, KOTOpLIN onpegenseT npeanaraembie
N3MEHEHUS B NPOeKTe.

2.5. ynpasrieHne koHdurypauuen npoekra (configuration management): lNpumeHeHne npouenyp
ANst KOHTPONS, COrnacoBaHWsa 1 BeAeHUsA AOKYyMEHTaUun, TEXHUYECKUX XapaKTepucTuk 1 aTpubyTos.

2.6. koHTponb (control): CpaBHeHue akTnyeckux nokasaternied BbIMOSIHEHUS C MNIIAHOBbIMM
nokasaTtensMy, aHanmM3 OTKIOHEHWA W OCyLeCcTBEHWEe Npu HeOoOXOAMMOCTU COOTBETCTBYHOLLMX
KOPPEKTMPYIOLLMX 1 NpeaynpexaatoLwmx AeNCTBUN.



2.7. koppekTupytowee pgencteue (corrective action): YkasaHua u OencTBUS MO U3MEHEHUIO
crnocoboB BbINONHEHNS paboT, HaueneHHble Ha NpuBedeHWe nokKasaTenen BbINOMHEHUS NpoeKTa B
COOTBETCTBME C NNaHOM.

2.8. kputmyeckmi nyTb (critical path): [lMocnepoBatenbHOCTb paboT/onepauunin, KoTopas
onpeaenseT caMmyto paHHIOK BO3MOXHYIO AaTy 3aBepLUeHns npoekTa unum dasbl NpoekTa.

2.9. sapepxka (lag): ATpmbyT nornyeckon 3aBMCMMOCTU, ONpeaensoLwmin OTCPOYKY Havana unm
OKOH4YaHus nocnegytowen padoThbl.

2.10. onepexenwne (lead): ATpnbyT normyeckon 3aBUCUMOCTW, ornpegensiowmn bornee paHHee
Hayano unu okoH4YaHue nocneaywoulen paboThbl.

2.11. npepynpexpgatowune genctesus (preventive action): MNpeanucaHua n KoHeYHble OENCTBUS,
npegHasHavyeHHble AONA BHECEHMS U3MEHEHWA B TeKyllyr paboTy C Uenblo WUCKIIYEHUA wnm
COKpaLLEeHNs NOTEeHUManbHbIX OTKMOHEHUI OT CyLLeCTBYIOLEro nnaHa pabor.

2.12. xun3HeHHbIn UMk npoekTa (project life cycle): OnpegeneHHas nocnegoBaTenbHOCTL has,
npoaosKaoLWascst OT Havarna 40 OKOHYaHUs NpoekTa.

2.13. peecTtp puckoB (risk register): Cnncok BbISIBNEHHbIX PUCKOB, COAEPXaLlMi, B TOM 4ucre,
pe3ynbTaTbl aHanM3a u NraHnpyemMble Mepbl MO pearnpoBaHUI0 Ha PUCKM.

2.14. 3anHTepecoBaHHOe nNuuo (ctopoHa) (stakeholder): dusmyeckoe unu opngudeckoe nuuo,
KOTOpOEe MMeEeT 3auHTEPEeCOBaHHOCTb, MOXET BNUATb Ha Kakme-nnbo acnekTbl NpoekTa, NoABEPXKEHO
nUnun cuymtaeT cebs NoaBepPXKEHHbIM KaKOMY-MB0 BIIMSIHWUIO CO CTOPOHbI MPOEKTa.

2.15. TeHpepHoe npeanoxerHve (tender): JokymeHT B chopme MpeanoXeHUs UM KOHKYPCHOW
3asBKW Ha NOCTaBKY NpoAyKTa, yCcryru unuv pesyrnbtarta, obbI4HO B OTBET Ha NpurnalleHne unv 3anpoc.

2.16. cnpaBOYHMK CTPYKTypbl Aekomno3uuun pabot npoekta (work breakdown structure
dictionary): [OKyMeHT, coaepxaljuin onucaHue BCEX 3fIEMEHTOB CTPYKTYpbl AeKOMMno3vumm paboT
npoekTa.

3. OCHOBHbIE MOHATUS MPOEKTHOrO MEHEAXKMEHTA
3.1. O6Lwme nonoxeHus

B aaHHOM pasgene onncaHbl Krr4yeBble NOHATUA, NPUMEHUMbIE K 60ﬂbI.IJI/IHCTBy NPOEKTOB. 3,El,er
TaKXKe OMNnncbiBaeTCA OKpyXXeHne, B KOTOPOM pearin3yroTCA NPOEKThI.

Ha pucyHke 1 nokasaHa B3avMOCBSI3b KIOYEBbIX MOHATUA NPOEKTHOro MeHegkMmeHTa. CtpaTterus
opraHv3aLumn No3BonsieT BbISIBMNATb BO3MOXHOCTW, KOTOpble 3aTeM OLIEHUBAOTCSA U AOKYMEHTUPYHOTCS
B BMAE MWHBECTMUMOHHOTO MPEANOXEHUS WNU aHanorMyHoro AokymeHTa. [Ans peanusaumm 3Tux
BO3MOXHOCTEN MOryT ObiTb 3anyweHbl OoauH unu Gorbluee KONMMYECTBO MNPOEKTOB C  Lenblo
OOCTUXKEHUst pe3ynbTaToB. OTWM  pe3ynbTaTbl MOryT OblTb  WMCMOMb30BaHbl AN OOCTMKEHUS
npenMyLLecTB, a AOCTUrHYTble NPeMMyLLecTBa, B CBOK o4yepenb, y4YTeHbl Npu paspaboTke cTpaTterum
opraHusaumu.
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Support Processes Ob6ecneunBatome NpoLecehl

JononHutensHas nHdopmaums:

- 6nokn oTobpakatoT OCHOBHbIE NMOHATUS MPOEKTHOrO MEHEAXXMEHTA, ONUCAHHbIE HUXE;
- CTPEenK/ NPeacTaBnstoT NIOrM4eckyro NoCnefoBaTeNbHOCTb, 0O bEANHAIOLLYIO NOHATUS;
- MYHKTMPHbIE NMHMU 0003HAYaloT rpaHuLbl OpraHn3aLmnin.

PurcyHok 1. OCHOBHbIE NOHATUS NPOEKTHOrO MeHeKMEeHTa
N MX OTHOLLEHUS

3.2. lNMpoekT

MpoekT cocTonT M3 yHMKanbHOro Habopa npoueccos. NMpouecchbl COCTOAT M3 KOOPOAUHUPYEMbIX U
KOHTpoNupyembix paboT ¢ gaTamMu Hadana U OKOHYaHWSA, KOTOpble BbIMOMHSAKTCA AMs1 OOCTUXEHUS
uenen npoekta. [ocTmxeHne uenen npoekta TpebyeT nonydeHust onpendeNieHHbIX pe3yrbTaTos,
OTBEYaloLLMX KOHKpPETHbIM TpeboBaHuaM. lNMpy peanusauum NpoekTa MOryT AencTBoBaTb MHOXECTBO
orpaHn4yeHunin, BKIoYas onvcaHHble B nogpasgene 3.11.

HecMOoTpsi Ha BO3MOXXHOE CXOACTBO KaXXAbIi NPOEKT YHMKaneH. MNpoekT MOXeT OTnM4aThCs:
- nony4YaemMbIMn pesynbTaTamu;

- COCTaBOM BIUSIOLLMX HA NPOEKT 3aMHTEPECOBaHHbIX NuL;

- UCNOMb3yeMbIMK pecypcamu;

- CyLLECTBYOLMMM OrPaHNYEHUAMY;

- 0COBEHHOCTSIMM UCMONb30BaHMS MPOLLECCOB MPOEKTHOTO MEHEMXXMEHTa Ans MonyyYeHus
pe3ynbTaToB.

Kaxxabli NpoeKkT MMeeT onpeaeneHHoe Havyarno U OKOHYaHue W, kak NpaBuio, 4enntcsa Ha gasbl,
kak onmcaHo B 3.10. YcnoBusi Hayana u oKoH4YaHus NpoekTa onucaHbl B 4.3.1 HacTosLWwero ctaHgapTa.

3.3. MMpOEKTHbIN MEHEAKMEHT

MPOEKTHbIN MEHEOXXMEHT 3aknio4YaeTcs B WUCMOSIb30BaHUM COOTBETCTBYHOLLMX METOAOB,
WHCTPYMEHTOB, MPUEMOB M KOMMNETEHUMA Npu peanusaumm npoekta. [MpoeKkTHbIi MeHemMKMEHT
nogpasymMeBaeT MHTErpauuilo pasnuyHbiXx (a3 >XM3HEHHOro UMKNa npoekTa, kak onucaHo B 3.10.
YnpaBneHue NpoeKkToM OCYLLECTBNAETCA NyTeM peanu3auumn Habopa NnpoLeccos.

rlp0Ll,eCCbI, KOTOpble OT06paHbI Ona ncnonb3oBaHUA B NMPOEKTe, OOJTXKHbI ObITb COrnacoBaHbl U
COCTaBNnATb €OUHYK0 CUCTEMY. Kaxpas (*)833 npoeKTa obecneumBaeT nonyyeHne onpegeneHHoro
pe3ynbTarta. B xope peann3aunn npoekTta HeOGXO,D,VIMO peryndapHoO npoBepATb 3TU pe3ylibTaTbl Ha
cooTBeTCTBME Tpe6OBaHVIF|M MHBECTOpPaA, 3aka34vunKka N gpyrmx 3anHTepecoBaHHbIX NAL.

3.4. CtpaTterns opraHmsaumm 1 NpoeKTbI
3.4.1. CtpaTteruns opraHMsaumm

OpraHunsaumm paspabaTbiBaloT cTpaTerMm C y4eTOM CBOEM MWUCCUMM, BUOEHWUSA, MNOMUTUMKN 1
chakTopoB BHellHeln cpeabl. [poekTbl 06bIMHO ABNAITCA CpeAcTBaMuM AOCTUXKEHMSI CTpaTernyeckmx



uenen. Ha pucyHke 2 npuBegeH npumMep npouecca co3gaHng npenmMmyLLecTs.

| .| Opportunity 1 )
Strateqy Opportunity 2 Frojects | Contribute Benefits
| Opportunity 3 -

Strategy Ctpaterunsa
Identify OnpepeneHue
Opportunity 1 Bo3moxHOCTb 1
Opportunity 2 BoamoxHoCTb 2
Opportunity 3 Bo3amoxHoCTb 3
Select Ot6op
Projects MNpoexTbl
Contribute CospaHue
Benefits Mpeumyuiectaa

PucyHok 2. MNMpumep npolecca co3gaHus npenmyLLecTs

B xoge naeHTudUkauumn n pa3paboTkn BO3MOXHOCTEN OpraHM3auns MOXeT PYKOBOACTBOBATbLCA
CcBOMMU cTpaTerndyeckumu uensamm. OTéop BO3MOXHOCTEN OCYLLECTBNAIOT C y4eToM psaaa akTopos, B
YacTHOCTM cnocoba MCNoSb30BaHWUS MNOSTyYaeMblX MPEMMYLLECTB U MeTOOOB YMNpaBreHns puckamu.
Llenblo npoekta sBRsieTCS NOMyvYeHMEe U3MEPUMbIX MPEMMYyLLEeCcTB W BMOCNEeACTBMM peanuaaums
BbIOpPaHHbLIX BO3MOXXHOCTEN.

OnpeneneHMe uenn npoekta AOOMOJIHUTENIbHO YTOYHAETCA 3a CYeT OnncaHua nolyvyaeMbiX
pe3ynbTaToB. LleJ'Ib OOCTUraeTcd B MOMEHT U3BJ1I€EYEHNA BbIr04 OT pealin3aunn rnpoeKkrta, npum 3ToMm C
MOMEHTa BbINOJIHEHUA 3a4a4 U NOJTy4YeHNA pe3ynbTaToOB NPOEKTa MOXET HpOVITM HEKOTOpPOE BPEMA.

3.4.2. OueHka BO3MOXHOCTEN N NHNLMNPOBAHME MPOEKTA

OpraHusaumsi MoOXeT NPOBOAMTbL OLEHKY CBOMX BO3MOXHOCTEW C TeM, YTODObl OTBETCTBEHHOE
PYKOBOACTBO MO0 B AarbHeMWweM npuHumaTb 060CHOBaHHbIE peLleHWst No BbIGOpY MPOEKTOB, Mpu
NMOMOLLM KOTOPbIX OTOOPaHHbIE BO3MOXHOCTM MOINK Bbl BbITb BOMMOLLEHbI B MPEMMYLLIECTBA.

B0o3MOXHOCTM MOryT COOTBETCTBOBaTb, B YAaCTHOCTW, HOBbIM MOTPEGHOCTAM pPbIHKA, TEKYLLMM
NOTPeBHOCTAM OpraHv3auuM uUnu HoBbiIM TpebGoBaHUsIM 3akoHogaTenbcTBa. OLeHKY BO3MOXHOCTEW
MPOBOASAT NPU MOMOLLUM KOMMEeKCa MEPOMNPUSATUA, HamnpaBrEHHbIX Ha MonyYyeHue (OopMarnbHOro
paspelleHnsl Ha Hayano HOBOro npoekTa. B opraHusauuu onpefensioT M HasHayalT KypaTtopa
(cnoHcopa) npoekTa, OTBETCTBEHHOIO 3a AOCTUXKEHME LieNei 1 peanusaumio Beirog OT NpoekTa.

BbisiBNeHHble Uenn 1 npeumyllectsa, NpeacTaBreHHble, Hanpuvep, B BUAE 3KOHOMWYECKOro
o60oCHOBaHMS, MOryT ObITb MCMOMb30BaHbl 4511 OOOCHOBaHWS WMHBECTULUMI B MPOEKT WU Ons
paHXnpoBaHWUsi BO3MOXHOCTEN. Llenb o6ocHOBaHMA COCTOUT B NOMNyYeHMM NoaaepKkm pyKoBOACTBA U



04006peHNN NHBECTULNIA B BbIOPaAHHbIE MPOEKTbI.

B npouecce oueHKM MOXET WMCNoNb30BaTbCA MHOXECTBO KPUTEPMEB, B TOM 4uCle MeTonbl
OLEHKM MHBECTULMA U Ka4yeCTBEHHblE KPUTEPUM Takue, Kak COOTBETCTBME CTpaTeruu, couuanbHoe
BO34ENCTBUE M BO3LOENCTBME HA OKPYXKatoLLyto cpeay. Kputepumn MoryT oTnnyaTbCsl B 3aBUCUMOCTU OT
npoekTa.

3.4.3. 3aBne4yeHune BbIroA

MN3BneyeHne Bbirog siBnsieTcss 06s3aHHOCTLIO PYKOBOACTBA OpraHu3auum-3akasyuka, Kotopoe B
COOTBETCTBUM CO CTpaTervei opraHuMsauMm MOXET WCMOoNb3oBaTb AN 3TOW 3agauyn pesyrbTaTbl
npoekta. PykoBoauTenb NpoekTa AOMKEH YYUTbIBaTb BbIrodbl MPOEKTa U Crocobbl UX U3BMNEYEHUs,
MOCKOSbKY Ha MPOTSPKEHUWN XXM3HEHHOrO LMKIA NPOEKTa OHW BIUSAIOT HA NPUHSATUE YNpaBreHYecKux
peLLeHnI.

3.5. BHewWwHAA cpena npoekta
3.5.1. Oowme nonoxeHuns

BHewHAs cpeda (BHeWHME YCNOBUS, OKPYXXEHWE) MpoeKkTa MOXeT BMvMATb Ha npouecc
BbINOSIHEHWS NPOEKTa U AOCTUXEHME ero uenen. MNpoekTHaa KomaHaa OOIMKHA yYuTbiBaTb criegyowme
dakTopbl:

- BHELLUHne d.)aKTOpr, B TOM 4Yucne counarnbHO-3KOHOMUYECKNne, reorpa(bmqecme, nonntTnyeckue,
HOpMaTUBHbIE, TEXHOJITOTMYECKNE N IKONOrmn4eckne;

- CbaKTOpr BHYTPpMU oOpraHunsauunn, Hanpumep - CcTpaTternto, TEeXHOIOormw, ypoBeHb 3pefioCTu
NPOEKTHOro MeHeg)KMeHTa, AOCTYNHOCTb PeCypCOB, CTPYKTYPY U BHYTPEHHIOK KYyJNbTypy OpraHn3auunn.

3.5.2. cbaKTOpr BHeLUHero and opraHnm3aunm OKpyXxeHud

q)aKTOpr BHELLHEro And opraHun3aunn OKPY>XeHUA MOryT BJIIMATb Ha BbINOJTHEHWE NPOEKTa 3a
CHeT YyCTaHOBJIEHUA [OONONMHUTESbHbIX OrpaHMHeHMVI nnnm pPUCKOB. HeCMOTpﬂ Ha TO 4TO [daHHble
(*)aKTOpr HEe MOryT KOHTpPONMpOBaTbCA PYKOBOAUTENAMU NMPOEKTOB, NX HeO6XO,D,VIMO y4nuTbiBaTh.

3.5.3. dakTOopbl B paMKax opraHusawmm
3.5.3.1. Obwme nonoxeHus

MpoekTbl, Kak NPaBuUO, BLIMOMHSATCA BHYTPWU OpraHv3auuu, B KOTOPOMW OCYLLECTBMSIOTCS M
Apyrve Buapbl AesitenbHocTU. B aToM cnyyae mexay NnpoekToM U ero OKpyXeHneM (BHELUHeN cpeaon),
npoueaypamv  OU3HEC-MMaHUPOBAHUA U NPOU3BOACTBEHHOW  OEATENbHOCTbIO  CYLLECTBYHOT
onpegeneHHble B3aMMmocBaA3un. [1o npoekta n nocne npoekta MOryT BbIMOMHATLCA Takue Buabl pabor,
Kak NoArotoBka 3KOHOMWYECKOro 060CHOBaHUS, aHann3 peanns3yemMocTy NpoekTa, a Takke nepexoq K
npou3soacTBy. [NMpoekTbl MOryT BXOAMTb B COCTaB MporpamMm u noptdenen npoektoB. OTHOLEHMSA
Mexay npoekTamu, nopTdensiMm n NporpaMMamMm nokasaHbl Ha puUcyHke 3.
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PucyHok 3. NpoekTbl, nporpaMmmsl 1 nopTdenn NpoekTos
3.5.3.2. YnpaBneHue noptdenem npoeKkToB

MopTdenb NpoekToB npeacTaBnsieT cobor COBOKYNHOCTb MPOrpamMm, NPOEKTOB U APYrMxX BUMAOB
AesaTenbHOCTN, obbeanHeHHbIX Ans obecneyeHnss 3aPPEeKTUBHOIO YynpaBreHus, HaueneHHOro Ha
OOCTWXEHME CTpaTerMdeckux Lenen opraHusaumu. YnpasneHue nopTdenemM MNpoekToB - 3TO
LEeHTpanM3oBaHHOE ynpaBrieHNne O4HUM UM HECKONbKMMM NOPTAENAMN NPOEKTOB, B paMKaxX KOTOPbIX
NpoBOAUTCA MOEHTUUKALMS, PaHXUPOBaHWE, YTBEPXKAEHNE, PYKOBOACTBO M KOHTPONb peanu3auun
NPOEKTOB, NPOrpaMM 1 ApYyrux BUOOB AEATENbHOCTM, OCYLLEeCTBNAEMOe ANS LOCTMXKEHUA KOHKPETHbIX
cTpaTermyeckmx uenemn.

NoeHTudukaumio BO3MOXHOCTEN, OTOOP, YTBEpPXKAEHWe MPOEKTOB M YrpaBreHWe MMU MOXKHO
NPOBOAMTL NPY NOMOLLM CUCTEMBI YTpaBReHnst TopTdensiMy NpoeKToB.

3.5.3.3. YnpasneHue nporpaMmmonm

Mporpamma - 3TO rpynna B3aMMOCBSI3aHHbIX MPOEKTOB WM Apyrnx paboT, cornacoBaHHbIX CO
cTpaTernyeckumm uensimm opraHusauumu. YnpaeneHue nporpaMmmon nogpasymeBaeT



LEHTPanuM30BaHHYlD W CKOOPOAMHMPOBAHHYK [OEATENbHOCTb, HaMpaBfEHHYI Ha OOCTUXKEHME
MoCTaBMEHHbIX LEenen.

3.6. PykoBoacTBO (KoprniopaTUBHOE ynpasrieHne) NpoeKkTamm

PyKoBOACTBO - 3TO COBOKYNHOCTb MPUHLMMOB (OCHOBOMNOMNararwas CTpykTypa), B COOTBETCTBUM C
KOTOPbLIMW HaMNpaBnseTCAa U KOHTPONMPYETCH AeATeNnbHOCTb opraHu3aumu. PykoBoACTBO MpoekTamm
KacaeTcsi Tex acnekToB pPyKOBOACTBA OpraHu3auuen, KOTOpble OTHOCSTCS HENoOCPeACTBEHHO K
NPOEKTHOM AeATENbHOCTMU.

PyKkoBOACTBO NpoeKTaMmmn OXBaTbIBAET TakMe BOMPOChHI, Kak:

- onpegerneHne CTpyKTypbl yNpaBneHus;

- onpegerneHne NnpMMeHsIeMbIX PyKOBOASLLMX YCTAHOBOK, MPOLIECCOB MU METOL0B;

- rPaHu1Lbl NOSTHOMOYUIA NPU MPUHATUN PeLLEeHWUH;

- OTBETCTBEHHOCTb N NOAOTHYETHOCTb 3aUHTEepPeCOBaHHbIX JTNLL;

- cnocobbl B3aUMOAENCTBUS, Takne kak npeaocTaBneHne oTYETHOCTU U ckanauust Npobnem nnm
PUCKOB.

OTBETCTBEHHOCTb 32 06ecneyYeHne Haanexallero pykoBoACTBa NPoeKTaMmn 06bIYHO Bo3naraeTcs
Ha KypaTopa (CnoHcopa) Unv pykoBoasLLMIA KOMUTET MpOeKTa.

3.7. MpoeKTbl 1 onepaumoHHasa AeATENbHOCTb

MpOEeKTHbIN MEHemMKMEHT cornacyetcs € obwumy npuHUMNamMn BedeHuss GusHeca U
OCYLLECTBIIEHNSI YNPaBIieHUsl, HO OTNM4YaeTCca OT YNpaBfeHUs NMPOWU3BOACTBEHHON OEATENbHOCTLHO
BCINeACTBUE BPEMEHHOIO XapakTepa U yHUKarnbHOW Npupoabl NPOEKTOB.

OpraHu3aummn ocyLLECTBSAOT CBOK AEATENbHOCTb AN AOCTMXKEHNSI KOHKPETHbIX Lenen. O6bI4HO
paboTbl, BLINOMHSAEMblE B OpraHu3auuuM, OTHOCAT NMOO K OnepauuMoHHON AesiTenbHOCTU, NGO K
npoektam. Onepaunm n NPoOeKTbl OTNINYAOTCS B OCHOBHOM CrieayHLLMM:

- onepauum BbINOMHAKTCA OTHOCUTENbHO CTAOUNbHLIMM KOMaHZAMW WCMNONHUTENENn B Xope
MOCTOSIHHbIX WM MOBTOPSIIOLLUMXCA MPOLECCOB, OHM obecneyvvBatoT MOCTOSAHHOE (YHKUMOHMPOBaHWE
opraHu3sauuu;

- MNPOEeKTbl BbINONMHAKTCA BpeMeHHbIMXU KOMaHOdaMWn, He ABNAKTCA MNOBTOPAOWLMMUCA U
HanpaseHbl Ha NnofiydeHne yHUKarnbHbIX Pe3yrbTaToB.

3.8. 3aI/IHTepeCOBaHHbIe mua n opraHn3aunoHHaaA CTPYKTypa npoekTta

D,J'Iﬂ YCﬂeUJHOVI peanusaumn npoekta cnengyet p[ocrtato4yHo I'IOLI,pO6HO onncatb COCTaB
3anHTepecoBaHHbIX AL, (CTOpOH), BKno4Yaa ero opraHm3aunoHHYK CTPYKTYpY. Tpe6yeTc>=| onpeaenntb
ponn n 30Hbl OTBETCTBEHHOCTU 3aMHTEPECOBAHHbIX ML, a Takke OOHEeCTU UX A0 OPYrnX y4YaCTHUKOB
NnpoeKkTa B COOTBETCTBMM C LUeNAMMU TMNpoekta W opraHms3aumm B LEJIOM. CocTtaB OCHOBHbIX
3aUHTEepeCOBaHHbIX UL, NpoeKTa npeacTtaBneH Ha PUCyHKe 4,



Froject Governance

- Project Steering Committee or Board ™~
e , ‘
»~ Regulatory Pm" ect Businesg“
d Bodies J’ Partners \
Vi — Sponsor / \
/ Project Customers ‘ i Employees
Management o ‘ Shareholders \
f Office Foject ‘\
special Hanager Suppliers |
\ g}giesg Pujeu:t Management Finance j
P j Praviders /
\ /
~ o Ve
~ N Project Team f
. -

Project Organization

Project Governance

PykoBoACTBO npoekTa

Project Steering Committee or Board

[MpOEKTHLIN PYKOBOOALLNA KOMUTET UMK
coBeT

Project Sponsor

KypaTop npoekrta

Customers

3akasuunku

Employees

CoTpyaHuku

Project Manager

PykoBoauTenb npoekTa

Project Management Team

KomaHga no npoekTHOMY MeHeaXMeEHTY

Project Organization

M POEKTHaaA opraHmn3auunsa

Regulatory Bodies

Perynupytouime opraHbl

Project Management Office

Odmc ynpaBneHus NpoeKkTom

Special Interest Groups

3a|/IHTepeCOBaHHbIe CTOPOHDbI NMPOEKTa

Business Partners

BbusHec-napTHepsbI

Shareholders

3anHTepecoBaHHbIE CTOPOHbI

Suppliers

MNocTaBuwmkn

Finance Providers

®urHaHcHpytoLme opraHbl

PucyHok 4. 3anHTepecoBaHHbIe CTOPOHbI MpoekTa




YnpaBneHve B3auMOLENCTBMEM 3aUHTEPECOBaHHbIX NULL B paMKax MpoekTa OcyLiecTBnsieTcs
NpU NOMOLLM NPOLECCOB MPOEKTHOrO MEHE)KMeHTa, ON1CaHHbIX B pasaerne 4.

OpraHu3aumoHHasi CTpPyKTypa MpoekTa - 3TO BpPeEMEHHas CTPyKTypa, Bkhiouakowasi B cebs
NPOEKTHbIE PONN, ONUCaHNE 30H OTBETCTBEHHOCTU, @ TaKKe YPOBHEW U rpaHuL, MOSIHOMOYUIA, KOTOPbIE
[AOIMKHBI ObITb YETKO onpeaeneHbl U AOBeAeHbl O CBeAEHUsI BCEX 3aMHTEPeCcoBaHHbIX Nl npoekTa. B
COCTaB OpraHun3aLMOHHOWN CTPYKTYPbl MPOEKTa MOFYT BXOAUTb:

- pykoBoauTenb MpoekTa, obecneumsBarowmin obliee pPyKOBOACTBO WM ynpasneHne paboTtamm
NpoeKTa 1 0TBEYalLLMIA 3a Nony4YeHne pesynbTaToB NPOEKTa;

- KOMaHOa TMpPOEeKTHOro MeHeOXMeHTa (HeO6FI3aTeJ'IbeIIZ SﬂeMeHT), KOTOpada nomoraet
pykoBoaAuUTEnNto npoeKTa B ocyuwiecTtBrieHnn obLero pyKkoBOACTBa n ynpaslieHua
pa60TaM|/|/onepau,V|;|M|/| NpoeKTa, HanpaBJfieHHbIMU Ha NoNyYeHne pe3yribTaToB NPOEKTa,

- NPOEKTHadA KOMaHOa, KOTopas BbINOJIHAET pa60TbI npoekKTa.
D,J'Iﬂ pykoBoACTBa NPOEKTOM Ha ypOBHE opraHm3auun mMoryTt ObITb onpeaeneHsobl:

- KypaTop (CMOHCOp), KOTOPbLIN CaHKUMOHWPYET Hayano NpoekTa U UCMoNb3oBaHWE Pecypcos,
cnoco6CTBYET yCneLwHoN peanusauum npoekta n obecneumBaeT ero noaaepxky. Kypatop npuHumaet
ynpaBrieHYecKkMe peLleHNs BbICLLIEr0 YPOBHS M paspeluaeT Te npobnembl U KOHMMKTbI, KOTOpble He
MOryT ObITb peLUeHbl cunamMmn pyKoBoAUTENS NPOEKTa;

- PYKOBOASLLUIA KOMUTET MUNN COBET NpoekTa (Heobsi3aTenbHbIN 3NeMeEHT), KOTOPbLIA y4acTBYeT B
ynpaBrneHuy NpoekToM, BblaBasi AUPEKTUBHbIE YKa3aHWsI.

Ha PUCYHKe 4 Takke nokasaHbl AononiHnTenbHble 3anHTepeCoBaHHble CTOPOHbI, B HaCTHOCTW:

- 3aKa34yumk wunn npencrtaBuTeslb 3akKa34duka, onpep,enmou_l,mﬁ TpeGOBaHI/IFl K MpPOeKTty u
oTBevalLWmin 3a NPUEMKY pe3yribTaTOB NMPOEeKTa;

- NOCTaBLLUMKK, 0becneymBatoLme NPOEKT pecypcamMu;

- oduc ynpaeBreHnss NPOEKTOM, BbIMOSNHAOWMNA LNPOKMIA CNekTp paboT no NpoeKkTHOMY
MEHe)KMEHTY, BKIoYasi COOCTBEHHO ynpaBrieHve, obydyeHue meToaam W CPeAacTBaM MPOEKTHOro
MeHe)KMeHTa, a TakkKe NnaHMpoBaHNe N KOHTPOSb NPOoeKTa.

3.9. KomneTeHuus nepcoHana npoekTa

[Ona obecneveHns ahPEKTMBHOrO NMPOEKTHOrO MeHeMKMeHTa TpebytoTcs noam, obnagarowime
3HaHUSAMW NPOLLECCOB U NPUHLIMMOB NPOEKTHOro MeHegkMeHTa. Heobxoanmo MoTuBMpOBaTh NepcoHan
npoekTa pa3BuBaTb U AEMOHCTPUPOBaATL AaHHble NPOdECCMOHarnbHblE HaBblkM C TEM, YTODObI pelaTtb
3aa4v NpoeKTa u gocTuraTb ero Lenewn.

B coctaB npoekTHOW KOMaHAbl AOSMKHbI BXOAUTb KOMMETEHTHble CneumanucTbl, yMmerowme
NPUMEHSATb CBOM 3HAHWS U HaBbIKM AN JOCTUXKEHUsT pedynbTaToB npoekTa. CylecTBoBaHNE pasnmuyni
Mexay HeoOXoaMMbIMW U UMEHLUMMUCA HaBblKaMW MOXET SBMSATbCA UCTOYHMKOM puUcKka MpoekTa u
TpebyeT NPUHATUSA COOTBETCTBYIOLLIMX MEp.

Mo>xHo BblAeNnTb cnenywuimne Kateropum KomMneTeHuUur B obnactu NMPOEKTHOro MeHeaXXMeHTa:

- TeXHUYeCkne 3HaHuA W HaBblkXA, MNO3BONAKOWME OCYWECTBNATE CUCTEMHOE YynpaBlieHune
NPOEKTOM, B TOM YUCJ1€ 3HAHUNA O TEPMUHOJIOTNN, NpUHLUMNAX 1N npoueccax NpoekTHOro MeHeg)XKMeHTa,



NMpUBEAEHHbIE B HACTOSILLIEM CTaHAapTe;

- noBedeHYecKMe KOMMEeTEeHUWM, onpedensiowme CrnocobHOCTb PyKoBOOAUTENS  CTPOUTb
OTHOLLEHUS C Y4aCTHUKaMM NPOEKTa;

- KOHTEKCTHbl€ KOMNeTeHUUN, CBA3aHHble C ynpaBlieHMeM MPOEeKTOM B paMKaxX onpeneneHHon
OpraHVI3aL|,I/IOHHOIZ cpeabl N BHELWHEero OKpyXeHu4.

MNoBbllEHNE KOMMNETEHTHOCTN CNEeunanmncToB MOXeT OCyLWLEeCTBNATbCA NocpeaCTBOM TPEHUHIOB,
KOyYUHra n HactaBHmM4ecCTBa, NpoBOANMbIX B paMKax opraHm3aunn nnn 3a ee npenernamun.

3.10. 2)KNM3HEeHHbI LUNKN NpoekTa

MpoekThbl, Kak NpaBuio, NogpasnensitoT Ha dasbl, COCTAB U COAEPXKaHME KOTOPbIX OnpeaensaTcs
noTpebHoCTAMM ynpaBneHnss M KOHTpons. Pasbl KU3HEHHOrO UMKA BLIMOMHAKT B JIOMMYECKOM
nocrneaoBaTesibHOCTN, MMEIOLLEA Hadano M OKOHYaHWe, U UCMOMb3YyT BXOAHbIE [OaHHble AN
nonyyeHus pesynbtaTtoB. [Ons adEKTUBHOrO NMPOEKTHOITO MEHEMKMEHTA Ha MPOTSHPKEHWMUM BCEro €ro
XM3HEHHOIO LUMKNa B paMKax Kaaown ¢asbl criegyeT BbIMNOSHUTL OMNpeAeneHHbIl Habop AeNCTBUNA.
das3bl MO3BOMAKT pasgenuTb MNPOEKT Ha HECKONbKO 060COOMNEHHO yMpaensieMbiX 3fIEMEHTOB,
COBOKYIMHOCTb KOTOPbIX COCTaBMAET XU3HEHHbIN LMK MpOekKTa.

XKU3HEHHBIN LMK NpoeKkTa OXBaTbiBAeT NEpMo BpeMeHM OT Havana npoekTa Ao ero nriaHoBOro
OKOHYaHUSI UNN [AOCPOYHOrO npekpalieHusi. MpaHuuamu a3 XM3HEHHOro UMKna npoekta OBbl4HO
ABMSIOTCA TOYKM MNPUHSATUS PELUEeHUI, COCTaB KOTOPbIX MOXET 3aBUCEeTb OT OpraHuM3auMOHHOro
OKpY>XeHUs1 npoekTa. TOYKM MPUHATUS pelleHuii obrneryarT PyKOBOACTBO NpoekToM. Ha MomeHT
OKOHYaHWsi NocneaHen asbl XU3HEHHOTO LMKIa NPOeKTa A0MKHbI ObITb MONyYeHbl Bce pesyrbTaThl.

B uendax MeHeaXMeHTa npoekta Ha NpOoTAXEeHUU ero XM3HeHHOro Uukna npoueccbl NPOEKTHOro
MeHepKMeHTa OOJIKHbl MCNOJ1Ib30BATLCA KaK And NpoeKTa B LUesqioM, TaK U AnA ero otaelibHbIX (1)33
KomMaHaoun npoeKkTa unn noanpoeKkToB.

3.11. TpoeKTHble orpaHUYeHns

CyLLI,eCTByeT HECKOJIbKO TWUNOB orpan-leHMﬁ N, NOCKOJIbKY OrpaHn4eHuna 4acTto ABIAOTCA
B3anM0O3aBUCUMbIMN, MEHEXKEP NPOeKTa [OOJPKEeH CO6J'IlOD,aTb GanaHc MeXay pasfiMyHbiMU
orpaHn4YeHnAamMmn. Pe3yJ'IbTaTbI npoeKkTa OOJIXHbl COOTBETCTBOBATb MpeabABNAEMbIM Tpe6OBaHI/IFIM 7
OOJDKHbI ObITb yBA3aHbl C YCTAHOBJIEHHbIMU OrpaHNYeHNAMHN, KaCaklWMMUCA COAEpPXKaHUA NPOEKTa,
KavyecTBa, rpa(bvn(a 1 3aTtpar. Orpan-leva B3aNMMOCBA3aHbI Tak, YTO UIBMEHEHUA O4HOro U3 HMUX MOryT
noeneyb 3a cobON M3MEHEHMS Opyrux. Takum o6pa30M, orpaHn4YeHuna MoryT BJIiUATb Ha pelueHUs,
NPUHNMaeMble B paMKaXx npouecCoB NPOEKTHOro MEHEKMEHTA.

D,OCTI/I)KGHI/IG cornacuna Mexay Kn4vesbiMU 3anHTEepeCOBaHHbIMU NMLA@MKU NMPOEKTa OTHOCUTENBbHO
cyulecTByroLnx OFpGHI/I‘-IGHI/IVI CcOo3aaeT OCHOBY A1 yCneLwHOro BbINoJfIHEHUA NPOEKTa.

OrpaHu4YeHns MoryT GbiTb YCTAHOBIEHbI HA Pa3fMYHbIE NapaMeTpbl MPOEKTa, Tak1e Kak:

- ANUTENbHOCTb UMW LieneBas AaTa OKOHYaHUS NPOEeKTa;

- IOCTYNHOCTb BOlogpKeTa NpoekTa;

- OOCTYMHOCTb TakMX PecypCcoB MPOEKTa, Kak YeroBeyYeckne pecypchl, nnowiaan, obopyaoeaHue,

Matepuanbl, WHCTPYMEHTbl W [Jpyrne pecypchbl, HeoOxoaMMble Ansi  BbIMNOSIHEHUS npoekta B
COOTBETCTBMA C CyLLEeCTBYHOLNMU TpeGOBaHI/IFlMI/I;



- pakTophl, CBA3aHHbIE C 0becneyeHnem 6e3onacHOCTU TpyAaa;

- JONYCTUMbIN YPOBEHb PUCKa MPOEKTA;

- NoTeHUManbHble counasnbHble 1 3KONorm4Yeckne NocneacTBus NPoeKTa;

- 3aKOHbI, 3aKOHOAAaTeNbHbIE aKThl U ApYyrne pernameHTUpyoLwme JOKYMEHThI.
3.12. BsaanMocBsa3b NPOLIECCOB W KNKYEBbLIX MOHATUA NPOEKTHOr0 MEeHeMKMEHTAa

lMPOEKTHbLIN  MEHEeAXXMEHT  OCYLIECTBNSAETCS MOCPEACTBOM  peanu3aumm  MNpoLeccoB C
NCMonb30BaHNEM MOHATUA (KOHLENTOB) U KOMNETEHUUN, onucaHHbix B 3.1 - 3.11. Kaxgbin npouecc
npegcrtaBnsieT cobon COBOKYMHOCTb B3aMMOCBSI3aHHbIX OEWCTBMA M 3adad. [lpoueccbl NpOEeKTHOro
MEHeMKMEHTA AENATCH Ha TP OCHOBHbIX TUMA:

- Mpoueccbl MNPOEKTHOr0 MeHeMKMEHTa, MPUCYLUME TONbKO MPOEKTHOMY MEHEMKMEHTY U
onpeaensioLiue, kak OMMKHbI yNpaBnaTbcs paboThl NPoeKTa;

- Mpouecchbl CcO3faHuMs NpoAdyKTa, KOTOpble He SABMSATCA YHMKaNbHbIMM ANS NPOEKTHOro
MeHe)KMeHTa M HanpaeneHbl Ha onpegeneHue TpeboBaHWA M CO3OaHME KOHKPETHOro MPOAYKTa,
ycnyrn unu pesynbtata. CocTaB TakvMx NPOLECCOB 3aBUCUT OT TOrO, KaKoBbl KOHKPETHbIE XenaeMble
pe3ynbTaTbl;

- noaaepxuBawolime (obecrneyvBalolimMe) MNPOLECCHl, He SABMALWMECH YHUKaNbHbIMU - Ans
NPOEKTHOrO MeEHEeKMeHTa, CNocobOCTBYIOLIME BbINOSIHEHMIO MPOLIECCOB MPOEKTHOrO MEHEOXXMEeHTa C
TOYKM 3PEHMS NOTUCTUKM, (DUHAHCOB, ByxranTepckoro yyeTta u obecrneyeHunsi 6e3onacHoOCTU.

HacTtoswwmin CTaHOapT ONMucCbiBaeT TOJIbKO MpouecCbl MPOEKTHOro MeHeOXMeHTa. |_|pl/l 3TOM
cnengyet OTMETUTb, YTO Ha MPOTAXXEHUN XKU3HEHHOIO LUKNa nNpoeKkTa npoueccChbl, OPUEHTUPOBAHHbLIE HA
npoaykT, W nogaepxmeawwme npouecCbl 3a4vacTyro MNepekpbiBarTCAa U B3a|/IMO,E|,e|7ICTByFOT Cc
npoueccamMmm NpoOeKTHOro MeHEAXMEHTA.

4, rlpOLl,eCCbI NPOEKTHOro MeEHEAXXMEHTAa

4.1. NpuMeHeHNe NpoLLeccoB NPOEKTHOrO MEHEKMEHTA

Hactoswuin ctaHgapT onpegensieT cocTaB MNPOLECCOB MPOEKTHOrO MeEHeKMeHTa, KoTopble
peKkoMeHayeTCs NPUMEHSITb Ha NPOTSHXKEHUN MPOEKTa B LeNIOM M/UiK Ha NPOTSKEHUN ero oTAerbHbIX
¢as. Mpoueccbl NPOEKTHOr0 MeHemKMEHTa MOTyT MPUMEHSTLCS B NGO opraHusaumn. MpoekTHbIN
MeHe)KMeHT TpebyeT BbICOKOM COrfacoBaHHOCTM W, crepoBaTenbHO, Ans obecneveHus ycnexa
npoekta HeobxoaMmo, 4YTOObl AN KaXZoro W3 Mcnonb3yemblx npoueccoB Obinv oGecneyeHbl
B3aMMOCBSA3M C APYrMMM npoueccamun. [ns nonHoro onpeneneHns U yaoBneTBOpeHus TpebGoBaHui
3aMHTEPECOBAHHbLIX CTOPOH W [OOCTUXKEHWS! COrnalleHMsi OTHOCUTENbHO Lenen npoekTa MoXeT
noTpeboBaTbCsi MOBTOPEHMNE OTAENbHbLIX MPOLIECCOB.

PykoBoaMTENSAM NPOEKTOB M APYrMM 3avHTEPECOBaAHHbIM NULAM PEKOMEHOYETCS BHUMATENbHO
N3y4nTb NPOLIECCHI, ONMCaHHbIE B NoApasaene 4.3 HacTosALEero cTaHaapTa, U MPUMEHATb UX OOMMKHbIM
obpas3om ans peanusaumm NnoTpebHOCTEN NPOEKTOB U OpraHn3auuin.

OnucaHHble B nogpasgerne 4.3 npoueccbl He OOMKHbI NPUMEHATbCS 6e3 M3MEHEHUIn KO BCEM
npoekTam unu asam XU3HEHHOro UMKNa npoekTa. PykoBoauTenb OOMKEeH KOPPEKTMPOBaTb COCTaB
NPOLLECCOB YMNpaBreHNsi KOHKPETHbIM MPOEeKTOM unu asoi, oTbupas noaxoasiume npouecchbl U
ycrnoBus Ux peanu3auuun. Takas agantauusi 4OMMKHA BbIMOHATLCS B COOTBETCTBUM C CYLLECTBYHOLLUMU
NONUTMKaMKN OpraHn3auum.



[ns ycnelwHow peanusauum npoekta Heo6X0AMMO BhINOMHUTL crieayroLlme OeNCTBUS:

- BblbpaTb M3 nepeyHs, npeacTaBfieHHoro B nogpasgene 4.3,
HeobxoanMbl ANsA AOCTUXKEHMS Lenen NpoekTa;

Te npouecchl, KOTopble

- UICNONb30BaTb ONpeAeneHHbINn Noaxoa K OpMUPOBAHNIO 1 N3MEHEHUIO TPEBOBAHWUI K MPOAYKTY
npoekTa 1 NaHoB ANS OOCTMKEHUSA Lenen npoekta u yaoBneTBOPEHUS MpeabsaBnseMbiX K NpOoekTy
TpeboBaHui;

- y4eCTb Tpe6OBaHVIF| CNOHCOpPa MNMpoekKTa, 3aka34inka n apyrmx 3anHtepecoBaHHbIX JTNLL;

- onpedenuTb rpaHuubl cCoaepXaHUs NMpoekTa W ynpaensaTb MM B npedenax, onpeaensiembix
OrpaHuMYeHnsaMNU, AN NonyvYeHus pesyrbTaToB NPOEeKTa, y4YuTbiBasi PUCKM NpoekTa M notpebHocTu B
pecypcax;

- obecneynBaTb UCMoOMHeHe 06s3aTeNbCTB BCEMM YYaCTHUKAMM NPOEKTa, BKIoYasa 3akasdmka u
KypaTopa npoekTa.

HacTtoswuin ctaHgapT oOnucbiBaeT CyTb MPOLIECCOB MPOEKTHOrO MEHEe)KMEHTaA B KOHTEKCTe
Lenen, KOTOpPbIM OHW CRyaT, WHTerpauMum npoLeccoB, B3aMMOAEWCTBUS B paMKax MNpOLIecCOoB,
OCHOBHbIX BXOAOB W BbIXxoAoB. Paam kpaTkocTu B AaHHOM CTaHOapTe He npuBedeHbl NCTOYHMKN BCEX
OCHOBHbIX UCXOAHbIX AaHHbLIX N Ha3HaYeHWe OCHOBHbIX BbIXOAHbLIX AaHHbLIX.

4.2. YnpaBneH4yeckne n npegMeTHble rpynnbl NpoLEeCCOoB
4.2.1. Obume NnonoxeHus

Mpoueccbl MPOEKTHOrO MeHeAKMEHTa MOXHO KnaccuduumpoBaTb OBYMSA criocobamu, Kak
npuHagnexawue K onpegeneHHbIM rpyrnnam npoLeccoB C TOYKM 3PEHUSA MPOEKTHOro MeHemKMeHTa
(cm. 4.2.2) unu K rpynnamM, MOCTPOEHHbIM Ha NPUHAOMNEXHOCTU K onpeferneHHoMy npeameTty
ynpasnenus (cm. 4.2.3). Oba nogxoga oTpaxeHbl B Tabnuue 1. OnucaHve oTAenbHbIX MPOLECCOB
npuBeaeHo B noapasgene 4.3. Npouecc otobpaxaeTca B cocTaBe TOM yNpaBneHYeCckon 1 npeameTHOn
rpynmbl, K KOTOPOM OTHOCUTCH OCHOBHAsA YacTb CBA3AHHOM C NPOLECCOM AeSATENbHOCTMW.

Tabnuua 1
Knaccudgukauusa npoLeccoB NPOEKTHOro MeHeKMeHTa
No ynpaBneHYeCKUM U NpeaMeTHbIM rpynnam
MpeaveTHa YnpasneHyeckada rpynna
A rpynna n
HuumMnpoBaHue | NnaHnpoBaHue | MicnonHeHne KoHTponb 3aBepLueHue
WHTerpaums | 4.3.2. 4.3.3. 4.3.4. 4.3.5. 4.3.7.
PaspaboTtka PaspaboTtka PykoBogcte | KoHTponb 3aBepLueHune
YcTaBa npoekta | nnaHoB O MPOEKTHON | MPOEKTHON npoekTa unm
npoekTa AesTenbHoC | geaTtenbHocTn | hasbl
TbiO 4.3.6. 4.3.8.
KoHTponb CoxpaHeHue
N3MEHEHUIN HaKoMNeHHOr
O onbITa




3aunHTepeco |4.3.9. 4.3.10.
BaHHble Onpepenexne PykoBogacTts
CTOPOHbI cocraBa o]
3anHTEpPEeCcOoBaHH 3anHTEpPECOo
bIX N1 BaHHbIMN
nmuamm
npoekTa
CopepxxaHu 4.3.11. 4.3.14.
e Onpepenexne YnpaeneHue
cogepxaHus coaepxaHnem
4.3.12. npoekTa
Onpenenexne
CTPYKTYpbI
AeKoMno3nuun
pabot WBS
4.3.13.
Onpenenexne
paboT/onepauu
n
Pecypchbl 4.3.15. 4.3.16. OueHka |4.3.18. 4.3.19.
dopmupoBaHne | pecypcos Passutne YnpasneHue
KOMaHAbl NpoeKTa | NpoekTa KOMaHAbl pecypcamu
4.3.17. npoekTa npoekTta
Onpepenexne 4.3.20.
OpraHn3aLmoHH YnpasneHue
OW CTPYKTYpSI KomaHzou
npoekTa npoekTa
Cpoku 4.3.21. 4.3.24.
OnpenenexHune KoHTponb
nocnegosaten pacnucaHus
bHOCTU paboT
4.3.22. OueHka
ANUTENBbHOCTH
paboT
4.3.23.
PaspaboTtka
pacnucaHus
CtoumocTb 4.3.25. OueHka 4.3.27.
3arpar KoHTponb
4.3.26. 3atpaTt
CoctaeneHue
oooxeTa
Puckun 4.3.28. 4.3.30. 4.3.31.
WpeHtudumkaum | PearmposaH | YnpasneHue
S1 PUCKOB ne Ha PUCKN | puckamm

4.3.29. OueHka
puckos




KauvecTBO 4.3.32. 4.3.33. 4.3.34.
MnaHmpoBaHue | ObecneyeHn | KoHTponb
KayecTBa e KayecTBa |kKadvecTBa
3akynku 4.3.35. 4.3.36. 4.3.37.
MnanuposaHne | Beibop YnpaBneHue
3aKynokK MOCTaBLUMKO | KOHTpaKTamm
B
KommyHmka 4.3.38. 4.3.39. 4.3.40.
uun MnanuposaHue | PacnpocTpa | YnpaeneHue
KOMMYHWUKaLNA | HEHME KOMMYHMKaLnA
nHcopmMaumn | Mu
n
MpumeyaHve. B Tabnuue npoueccbl nepeyvncrneHbl He B XpoHonorndyeckom nopsigke. [aHHas
Tabnuua npuBefeHa Ansa ykaszaHusa CBSA3W MeXAy NpeaMeTHbIMU 1 yNpaBrieHYeCKMMM rpynnamm.

4.2.2. YnpaBneH4yeckue rpynnbl NpoLeccoB
4.2.2.1. O6wme NnonoxeHust

Kaxpas ynpaBneH4yeckad rpyrnna CoA4epXXUT npoueccChbl, KOTOpPble MOryT OTHOCUTLCA K J'II'060My
NPOEKTY Unun cbase npoeKTa. oTH npoueccbl, Ha3Ha4YeHne n ornncaHne KOTOopbiX, a TakKke BXOAHble U
BbIXOAHbIE OaHHblE MPUBOOATCA B nopgpasgere 4.3, aABNAITCA B3aMMO3aBUCUMbIMM. rlpOLl,eCCbI HE
3aBUCAT OT I'IpVIKJ'IaLI,HOVI obnactu nnm KOHerTHOVI oTpacsun. B rlpI/IJ'IO)KeHVII/l A nokasaHbl B3aUMOCBA3U
MeXxay otTaesibHbIMU npoueccamMn B paMKax yrnpaBreHYeCKuX rpynmn ¢ ykasaHunem rnpuBA3Kn npoueccos
K npeaMeTHbIM rpynnam, onnmcaHHbIM B 4.2.3 HacTosLLero CTaHaapTa.

MpunoxeHne A oTobpaxkaeT He BCe BO3MOXHblEe B3aMMOCBSA3M NPOLIECCOB YNpaBieHUs, a TONbKO
OOHY U3 BO3MOXHbIX IOrM4YecKnx nocnegoBaTenbHocTen. Kaxabii 3 npoueccoB MOXET BbINOSTHATHCS
HEeOAHOKpaTHO.

4.2.2.2. ['pynna npoLeccoB NHULMMPOBAHNSA

Mpouecchbl MHULMMPOBaHUSA NPUMEHSIIOT AN TOro, YTobbl HaYaTb a3y NpoekTa UnNn cam NpPoekT,
onpedennTb HasHayeHWe npoekTa unu ero dasbel, copmynupoBaTb 3agayn M NpefocTaBUTb
pyKOBOAMTENIO NPOEKTa NOSTHOMOYMS NPoAomKaTe paboTbl MO MPOEKTY.

4.2.2.3. 'pynna npoLeccoB NiaHNpoBaHNS

lMpoueccbl NNaHMpPOBaHMA  MPUMEHAT AN8  AeTanbHOro  NnaHWpoBaHWS  Mpoekta w
dhopmmnpoBaHnsa 6a3oBOro nraHa, B COOTBETCTBUM C KOTOPbIM OyAyT BbINOMHEHbLI paboTbl NpoekTa u
OTHOCUTENbHO KOTOPOro byaeT NnpoBedeHa OLeHKa UCMOMHEHUS.

4.2.2.4. 'pynna npoLeccoB UCMNOSTHEHUS

rlp0Ll,eCCbI UCNonHeHnAa npuMeHAT OnAa peann3auum pa6OT no ynpasleHN MPOEKTOM,
o6ecneqv||3arou.|,1/|x nony4yeHune pe3ynbTaTtoB NPOEKTa B COOTBETCTBMN C NNaHaMN.

4.2.2.5. 'pynna npoLeccoB KOHTPOSIS

Mpouecchbl KOHTPOMNS MPUMEHSIIOT ANs  OTCMEXWBaHWUSl, aHanusa W perynvpoBaHusi Xxopa
BbIMOSIHEHWS1 NMPOEKTa, a Takke ANs OUeHKN 3MEKTUBHOCTU MCMOMHEHUS MPOEKTA, BbISIBNEHUS TeX



obnacTten, B KOTOpbIX TpebyeTcsa NpUMEHeHMEe KOPPEKTUPYIOLWMX W npeaynpexgarwmx AencTBun,
OpMMPOBAHMSA 3anNpoCOB Ha W3MEHEeHus B npoekte (mpu HeobxogumocTtn) ans obecnedeHus
OOCTWXKEHUS Liernen npoekTa.

4.2.2.6. 'pynna npoueccoB 3aBepLUeHnst

npOLl,eCCbI 3aBepLieHnd NpuMeHarT and (bopmaanoro NPU3HaHnA TOro, 41O (*)833 NN NPOEKT B
LesioM 3aBepLlUeHbl, a TakXe And aHanm3a n COoTBeTCTBYyHLEero npuMeHeHna nosly4eHHoro onbiTa.

4.2.2.7. BsanmogencTBMs UM B3aUMMOCBA3M Mexay rpynnamMm  MnpoLeccoB  NPOEKTHOro
MEHeIKMEHTAa

YHpaBneHme NPpoeKkToM crnengyet Ha4duHaTtb C npoueccoB WMHUUMUPOBAHUA W 3aKaH4uMBaTb
npoueccamn 3aBepLlueHund. Hannune B3anmo3aBMCUMMOCTU Mexay npoueccamun 3 pasnnyHbIX rpynn
O3Ha4aeT, YTO npoueccbl KOHTPOIA BSGMMOJJ,GVICTByIOT CO BCeMu rpynnamMmu npouleccoB, KakK 3TO
NOoKa3aHO Ha PUCYHKe 5.

Controlling

\/ \/
/\

Initiating Planning Closing

\/
/\

>|Implementing

Initiating MHunummposaHune
Planning MNnaHupoBaHue
Controlling KoHTponb
Implementing McnonHeHne
Closing 3aBsepLueHue

PucyHok 5. Baaumogenctane mexay ynpaBneH4YeCcKMmu
rpynnamMmu npoueccos

HesaBncumoe 1 ogHOKpaTHOE BbIMOSTHEHWE KaXKAoW M3 rpynmn NpoLecCcoB SIBNSAETCS Ype3BblvaliHO
penkum cobbITneMm.

pynnbl NpoLeccoB NPOEKTHOrO0 MeHeoXMeHTa OObl4HO BOCMPOU3BOAATCA B npegeriax Kaxaown
dasbl NpoeKkTa, CrnocobCTBYSA OOCTMXKEHUIO ero uenen. [pn 3ToM He BCe 3aBMCMMOCTM MOTyT OblTb
nNpMMeHeHbl BO BCeEX MpoekTax wunu pasax. Ha npakTvke npouecchbl 4Yalle BCero BbIMOMHAKTCA
napannenbHO UKW 4YacTUYHO coBragas Apyr ¢ ApYyroM U B3aMMOAEWCTBYS B HanpaBreHusX, KoTopble
He npeAcTaBneHbl Ha PUCYHKe 5.



PucyHOK 6 JOMNOMNHAET PUCYHOK S 1 UANKCTPUPYET B3auMOLENCTBUA MeXAY rpynnamMm NpoLeccoB
B paMKax npoekTa, BKMYas BXOAHble M BbIXOOHblE AaHHble MNpoLeccoB B cocTaBe rpynn. 3a
WCKNIOYEHNEM  rpynnbl  MPOLECCOB  KOHTPOMs, OCTanbHble [Pynnbl  CBA3a@Hbl  NOCPEACTBOM
3aBMCUMOCTEN, CYLLECTBYIOLWMNX Mexay npoueccamu, COCTaBnsioWmMMn rpynnel. HecmoTps Ha TO 41O
Ha pUCYHKe 6 MokasaHbl CBA3W rpynnbl NPOLECCOB KOHTPONSA C APYrMMW rpynnamu, 3Ty rpynny MOXHO
paccmaTtpuBaTtb B KayecTBe 060COBNEHHON, NOCKOMNbKY BXOASLUME B HEE NPOLECCHl MCNONb3YyTCA 4NN

KOHTPOSsi MPOeKTa B LLeNIOM U OTAENbHbIX FPYMM NPOLLECCOoB.
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Solid lines CnnowHasg nmHus
Key project information KntoveBasa nHgopmaums o npoekTe
Information passing between process WHudopmauusa, nepegatowlasaca mexay
groups rpynnamm npoLeccos
Representative inputs and outputs BxogHas n BbIxogHasa nHdopmMauus
Interactions between process groups B3anmopgencteus mexagy rpynnamm
npoLeccoB

PucyHok 6. Cxema B3anmMoaencTBus rpynmn npoLeccos
NPOEKTHOro MeHe>KMeHTa

4.2.3. NpeameTHble rpynnbl
4.2.3.1. O6LWwme nonoxeHus

Kaxxgas npegmeTHasi rpynna BKNOYaeT Npouecchbl, MpUMeHUMbIE K Mo6oMy nNpoekTy unu dase
XXM3HEHHOro uuMkna npoekta. B nogpasgene 4.3 HacToswero ctaHgapTa NpUBOASATCS Lienn nNpoLeccos,
ONMCaHus, a Takke OCHOBHbIE NCXOOHbIE N BbIXOAHbIE AaHHbIe AN KaXaoro ns npoueccos. Npouecchl
ABNAIOTCA B3auMMOCBSA3aHHbIMKU. [lpeameTHble rpynnbl HE 3aBUCAT OT MpUKIagHoM obnactu wnu
KOHKpEeTHOM oTpacnu.

B [lMpunoxeHun A npuvBegeHbl B3aMMOCBSA3M Mexay OTAernbHbIMW rpynnaMyM nNpoLeccos,
onucaHHbiMM B 4.2.2 HacTosilLero craHgapta, C OTHECEeHMeM WX K onpeAdeneHHbIM MNpeAMeTHbIM
rpynnam. B MNpunoxeHnn A npencraBneH HEMOSHbIN NepedeHb B3anMO4ENCTBMI npoueccoB. Kaxabin
13 MPOLECCOB MOXET BbINOMHATLCA HEOAHOKPATHO.

4.2.3.2. WHTerpaums

ﬂpe,u,meTHaﬂ rpynna npoueccoB ynpaslieHUA VIHTeraLI,VIeIZ BKIo4aeT npouecchl, Heobxoanmble
Ona  BbidBE€HUA, onpeaerneHnd, KOM6I/IHI/1pOBaHVIFI, obbeanHeHus, KoopauHauun, KOHTpona w
3aBepLieHnd pa3nnyHbIX npoLeccoB U paGOT, CBA3aHHbIX C NMPOEKTOM.

4.2.3.3. 3auHTepecoBaHHbIE CTOPOHBbI

I'Ipep,meTHaﬂ roynna npoueccoB, CBA3a@HHbIX C 3aunHTepeCOBaHHbIMM InuUaMu, BKNOYaeT
npouecchbl NoO BbIABIIEHUIO BCEX 3aMHTEpPeCOBaHHbIX JINL NpPOoeKTa U B3aMMOOENCTBUIO C HUMU, B TOM
yncne c Kypatopom, 3aka3dv4mkom n opyrumu.

4.2.3.4. CogepxaHune

MNpeameTHasi rpynna npoOLECCOB YMpaBreHUsi CoAepXaHMeM MpoeKkTa BKIoYaeT MpoLecehl,
obecneunBaloLLe onpeaeneHe 1 BKIOYEHNE B MPOEKT TONbKO TeX paboT u pesynbTaToB, KOTOpble
HeobXoAMMbI AN YCMELLHOro BbINOMHEHUS NPOEKTa.

4.2.3.5. Pecypchl

ﬂpe,u,meTHaﬂ rpynna npoueccoB ynpaBlieHUa pecypCamMn npoeKkTa BKN4YaeT npouecchl,
nossonsLne obecnevnTb NPOEKT 4YerioBe4eCKMMnN, MmatepumarnbHbIMU, VIHCbpaCprKTyprIMVI N NHbIMU
pecypcamu, 0OCTaTOYHbIMU ONA OOCTUXKEeHUA NOCTaBIIEHHbIX uenen.



4.2.3.6. Cpoku

MNpeameTHass rpynna nNPOLECCOB YNpaBieHUs CpoKamy MNpOeKTa BKMYaeT MpoLEecehl,
HeoOXoaMMble ANA CO34aHUst KanenHaapHoro rpaduka npoekTa, OTCNEXMBaHUA €ro BbINOMHEHUS U
obecneyeHnss CBOEBPEMEHHOIO 3aBEpLUEHUS.

4.2.3.7. CtonmocTb

I'Ipe,u,meTHaﬂ rpynna npoueccoB ynpaelieHNA CTOMMOCTbHO TMMpOeKTa BKIo4YaeT npouecchbl
(*)OpMI/IpOBaHMH 6+o,u,>|<eTa, OTClEXBaHNA €ro BbINMOJIHEHUA U KOHTPOJ1A 3aTpar.

4.2.3.8. Puckn

MpeameTHas rpynna ynpaBlieHUs puckamu MpoekTa BKI4YaeT MpoLuecchbl, Heobxoaumble Ans
NaeHTUMKALUN U yNpaBreHusl yrpo3amm U BO3MOXHOCTSIMMU.

4.2.3.9. KayectBO

MNpeomeTHass rpynna MpPOLECCOB YNpPaBfeHUss KayeCTBOM MpoeKTa BKYaeT MpoLecchl,
HeobxoAvMble Ans NNaHNPOBaHNA 1 06ecneYeHnst 1 KOHTPOS kayecTBa.

4.2.3.10. 3akynku

I'Ipe,u,meTHaﬂ rpynna npoueccoB YyrnpaBreHunda 3akynkamMmun TrpoekTta BKro4YaeT npouecchl,
Tpe6yeMb|e ana niaHnpoBaHUA cHabxeHus, I'IpVIO6peTeHVIFI mnn nony4vyeHnd HeO6XO,EI,VIMbIX and
3aBepleHna nMnpoekTta npoAyKTOoB, YCnyr WnmM pe3ynbTaTtoB, a TakKke [MpouecCbl YyhnpaBreHnA
B3aMMOOTHOLLEHNAMM C NOCTaBLLUNKaAMMW.

4.2.3.11. KommyHukauum

lMpeomeTHasa rpynna npoueccoB ynpaBreHus KOMMYHUKaUMSMWU MpoeKTa BKIYaeT npouecchl,
Heobxoaumble OIS NAaHMPOBaHUSA U yNpaBfeHNs KOMMYHUKaUMaMUK, a Takke ANs pacnpocTpaHeHus
MHdopMaLMn, OTHOCALLIENCS K MPOEKTY.

4.3. MNpouecchbl

4.3.1. Obwme nonoxeHms

B HacTosiwem nogpasgene and Kaxaoro m3 npoueccoB MPOEKTHONo MeHempKMeHTa OnucaHbl
Ha3Ha4veHune, onmcaHmne, BXogHble N BbIXOOHbIE JAaHHbIE.

Mpumedanne. Tabnuubl 2 - 40 cogepkaT TONbKO BXOAHbIE U BbIXOAHbIE AaHHble npoLleccoB 6e3
yKasaHusi nocnegoBaTenbHOCTU UX BbIMOMHEHNSA N BXXHOCTW.

Kaxgbin npouecc MOXET MNOBTOPATbLCA OJ1Id KOPPEKTUPOBKM BbIXOAHbIX AOaHHbIX OaHHOro
npouecca.

HeKOTOpre CBA3aHHbIE C NMPOEKTOM Mnpoueccbl MOryT peann3oBbiBaTbCA 3a paMKaMU MPOEKTa
cpeacresamum OpFaHI/I3aLI,I/IOHHOl7I NOJINTUKWN, I'IOpT(beJ'IFl N nporpamMmbl MPOEKTOB UMK OPYrnx anieMeHToB
BHELUHEN cpenbl NpoeKTa, Kak 3TO NOKa3aHO Ha PUCYHKe 6.

Mpumep - K Takum npoueccam MOryT OTHOCUTbCS MPOLIECChl MOArOTOBKA MEPBUYHOIO
TEXHMKO-3KOHOMUNYECKOTO OBOCHOBaHUsI, (hOPMUPOBaAHUS MHBECTULMOHHOIO NpeasnoxeHusi, Bblbopa
NpoekTa, OCyLLEeCTBsieMble 0 Havana HenocpeacTBEHHO NPOEKTHOM AeATeNbHOCTM, a Takke aHanma



onblTa NPeablayLMX NPOEKTOB.

HecmoTpst Ha TO YTO AaHHbIE MEepPONPUATUS BKIOYAKOTCS B paMKu NPOeKTa Unv BbIBOAATCS 3a
HMX MO YCMOTPEHUID KOHKPETHOW OpraHvM3auuu, B paMKax HacTosllero craHgapTa MnpUHMMatoTCs
cregyowne OonyLeHus:

- NPOEKT cCYUTaeTCd HadaTbliM, €Cln MCMOSTHSAOLLIEN opraHmsaLu/le|7| 3aBepLUeHbl Heobxoanmble
opraHmn3aunoOHHbIE MeponpuAaATnA, CaHKLUMOHUPYIOLWME Havano HOBOIro NMpoOeKTa;

- MPOEKT cCyMnTaeTCcA 3aBepLUEHHbIM nocne NPUHATUA BCeX pe3ynbTaTtoB
0praHV|3aLl,|/|e|;1-3aKa3‘-lVlKOM nnbo nocne OO0CPOYHOro npekpaweHua npoekTa, npun ycrnosmn noarotoBkKnU
I'IpoeKTHOI7I OOKyMeHTauun B MNOJIHOM 0o0beMe U BbINOMHEHNA BCeX npoueayp dJopmaanoro
3aBepLueHnd npoekKTa.

rlp0Ll,eCCbI NPOEKTHOro MeHemKMeHTa npeacrtaBfieHbl B CTaHOapTe B BUAe OTAelbHbIX
CyLIJ,HOCTGVI C 4YeTKOo onpeaerneHHbiMN B3aUMOCBA3AMMN. O,D,HaKO Ha NpakTuke OHW HaKknagbiBakTCA Apyr
Ha gpyra n CUCTeMHO BSGMMOAGVICTByIOT cnocobamu, KOTOpble HEBO3MOXHO AeTalibHO OnncaTb B
pasgene 4 HacTosLlero CTaHaapTa. 06u.|,ean|3HaHHo, YTO CyulwleCcTByeT MHOXeCTBO cnoco6oe
NPOEKTHOro MeHempKMeHTa B 3aBUCUMOCTU OT pdaa CbaKTOpOB. K Takum (*)aKTOpaM OTHOCATCA
TpGGyeMble uenu, pucku, mMacLitabd n CPOKKM NpoeKTa, onbIiT KOMaHAbl, AOCTYNHOCTb peCcypCoB, Hann4une
I/ICTOpVI‘-IeCKOIZ I/IH(*)OpMaLI,VIVI, YpOBEHb 3pPESIOCTU oOpraHn3aunm C TOYKM 3peHUA MNPOEKTHOro
MeHe)KMeHTa, a TakKke TexXHU4ecKne Tpe6OBaHVIﬂ, 3aBucAdllme OT oTpacim u ﬂpVIKJ'IG,D,HOVI C(bepbl, B
KOTOPbIX peanun3yeTtcd NpPpoeKT.

4.3.2. Pa3spaboTtka ycTaBa nNpoekTa

Llenbto pa3paboTkn ycTaBa NpoekTa ABnseTcs:

- (bopManbHOe yTBEpXXAEeHNe Havana npoekTa unmM HoBon drasbl NPOEKTa;

- Ha3HayeHne pyKoBOAMTENS NPOEKTa, onpeaeneHme ero 0TBETCTBEHHOCTU U NOSTHOMOYUI;

- OOKYMEHTNpoBaHne I'IOTpe6HOCTeIZ Oun3Heca, NOCTaBMNEHHbIX Luenen, oXxnaaemblx pe3ynbTatoB
OKOHOMMUYECKUX NMapaMeTpPOB MNMPOEKTA.

YcTaB NPOEeKTa CBA3bIBAET MPOEKT CO CTpaTerM4eCckKMmMm uendmMmm KoOMMnaHuu, a Takke COoOepXUT
Mchopmau,mo 000 BCcex ycnoBuAx, obsi3aTenbCTBAX, npennosioXXeHnAax n orpaHn4YeHnax.

OcCHOBHble BXOAHbIE N BbIXOAHbIE JaHHbIE NpoLecca pa3paboTky ycTaBa NpoekTa npeacTaBneHbl
B Tabnuue 2.

Tabnuua 2

PaspaboTka ycTaBa npoekTa: BXOAHbIE U BbIXOAHbIE AaHHbIE

BxoaHble AaHHbIE BbixoaHble AaHHbIE
TexHudeckoe 3agaHue Ha NPOEKTHbIE YcTaB npoekTta
paboTbl
[orosop

SKoHOMUYeckoe 000CHOBaHME U
AOKYMeHTaums npealwecTByowmx das
)KM3HEHHOro LuKna npoekTa




4.3.3. PaspaboTka nnaHoB npoekTa

Llenbto pa3paboTkn NPOEKTHbLIX NIAHOB SIBNSETCA AOKYMEHTUPOBaHUE crneayowen nHpopmaumm:
- NoYeMy peanuayeTcs NPOekKT;

- YTO JOSMKHO ObITb BLINOSIHEHO U KEM;

- KaK 6ygyT peanu3oBaHbl 3TN pe3ynbTaThl;

- CKOJbKO 3TO OyaeT CToUTb;

- KaKMM 06pa3om ByayT OCYLLECTBNATLCA MCMNOSTHEHUE, KOHTPOSb U 3aBEPLUEHUE NPOEKTA.

MnaHbl NpoekTa 06bIYHO BKIOYAIOT NNaH NPOeKTa U NiaH NPOEKTHOro MeHemMXMeHTa. OTW NMaHbl
MOryT MpeacTaBnsiTb cobOM OTAenbHble OOKYMEHTbl UMW OHWU MOTyT ObiTb 0ObeAuHEHbl B €OUHbIN
AOKYMEHT, HO, HEe3aBMCMMO OT TOro, Kakol BapuaHT BblOpaH, MraHbl NPOeKTa AOMKHbl OTpaxaTb
WHTErpaLmnio coaepkaHusi, COOKOB, CTOMMOCTM U APYrUX NPEAMETHbIX rpynn yrnpaBreHus.

lMnaH NPOEKTHOro MeHeAXMEHTA - 3TO LOKYMEHT U HAbop OOKYMEHTOB, KOTOPbIN onpeaenseT
cnocob peanusaumm, MOHUTOPUHIA U KOHTPOSS NpoekTa. NnaH NPOeKTHOro MeHePKMEHTa MOXET OblTb
paspaboTaH Ona NpoeKkTa B LENOM MM AN 4YacTu npoekTta - 3T0 MOryT OblTb BCMOMOratesibHble
nfaHbl, TakMe Kak nnaH ynpaBfeHust pUckaMmyv UNn NnaH ynpaeneHns kadecTBoM. [1naH npoekTHoro
MeHeKMeHTa  0BblMHO  codepxuT — onpegeneHve  poren, obnactel  OTBETCTBEHHOCTW,
OPraHu3auMOoHHbIX CTPYKTYP W npouenyp, KOTOpble NPUMEHSTCA ANS ynNpaBfieHUs puckamum u
paspelueHnss npobnem, ynpaereHMs U3MEHEHUSIMU, pacnmncaHMeM, CTOMMOCTbIO, KOMMYHMKaLMSMM,
KOHpurypaunen n kavyectBoM npoekta, Ans obecnedeHns npoMbinieHHOW Ge30nacHOCTU, OXpaHbl
Tpy4a v 3awuTbl OKpyXKaloLlen cpeabl Npu BbINOMIHEHUN paboT U pelleHne opyrux 3agad npoOeKTHOro
MEHeKMEHTa.

MnaH npoektTa coAepXWT UeneBble Mokasatenu W GasoBbli NnaH, Ucrnonb3yemble npu
BbINOMHEHUM paGoT. K HMM OTHOCATCA OaHHble O COAEep)XaHWW MNpOoeKTa, KadecTBe, pacnucaHuu,
CTOMMOCTU, pecypcax W puckax. Bce napameTpbl, onucaHHble B MraHe MpoekTa, OOIMKHbI OblTb
cormnacoBaHbl 1 yBsidaHbl ApYr ¢ ApyroM. [TnaH npoekTa OOMKeH coAepXaTb BbIXOAHbIE AaHHbIE BCEX
akTyarnbHbIX MPOLIECCOB MIaHMpOBaHUsl, a Takke paboTbl, HeobXoauMMble AN onpeaeneHus,
MHTEerpaummn 1 KoopavHaumMm yCunmin no UCrosiHeHMIo, KOHTPOSIO 1 3aBepLueHnto npoekTa. CoaepxaHue
nnaHa MOXeT OTNMYaTbCA B 3aBUCMMOCTU OT NPUKNaAHON 06nacTu 1 CroXHOCTU npoekTa. PelueHne o
TOoM, OydeT nv nnaH cocTaBneH B BuAE €AMHOro AeTanbHOro AOKYMEeHTa UNM B BUOE CBOAHOMO
[OKYMEHTa, COOEpXaLlero CCbIKM Ha MOAYMHEHHble nNnaHbl (Hanpumep, nnaH ynpa.neHus
coAepXaHMem npoekTa WnuM pacnucaHue), MNPUHUMAaeTCsl  OpraHu3aumen-ucrionHUTEeNneM Mo
COrmnacoBaHuio C COOTBETCTBYHOLMUMI 3aMHTEPECOBaHHbIMU Nuuamn. Mpu 1MCnonb3oBaHUM CBOAHOMO
AOKYMEHTa B HeM HeobXoaMMOo onucaTb npoueaypy MHTerpauumM u cornacoBaHus MOAYMHEHHbIX
nnaHoB. B xooe peanusauuMm npoekTa nnaH [OMMKEH pPerynsipHo OOGHOBMATLCA W paccbinaTbes
COOTBETCTBYHOLLMM 3aMHTEPECOBAHHbLIM NMuaM. Ha HayanbHbIX 3Tanax nnaH MoXxeT OblTb 4OCTAaTOYHO
YKPYMHEHHbIM, a 3aTeM MocTerneHHo paopaboTaH M3 o6Liero onucaHus cofepkaHusi, GroaxkeTa,
pecypcoB, rpacdMkoB M [OpYyrMx MokasaTenen npoekta B Habop AeTanbHbiXx nakeToB paboT. JTo
No3BONUT 06ecneYnTb TOT YPOBEHb MOHUMAaHWUS M KOHTPOMS CO CTOPOHbI PYKOBOACTBA, KOTOPLIN
HeobOXoaMM ANs ynpaBneHns puckaMu npoekTa.

OcHoBHbIe BXOAHbIE M BbIXOAHbLIE AaHHbLIE NpoLecca NpeacTaBneHbl B Tabnuue 3.
Tabnuua 3

Pa3pa60TKa NnaHOB MpoOeKTa: BXOAHblE N BbIXOAHbIE NAaHHbIE



BxogHble AaHHbIE BbIxogHble gaHHble

YcTaB npoekTta [naH npoekTta
BcnomoraTtenbHble nnaxbl [MnaH NpoOeKkTHOro MeHeKMeEHTa
OnbIT NpegbiayLLmMX NPOEKTOR
JKoHoMM4eckoe obocHoBaHMe
YTBEPXOEHHbLIE NU3BMEHEHUS

MpumedaHne. Janee nNo TeKCTy OOKYMEHTa NOHATUE "nnaHbl npoekTa" BKMNoYaeT U BCe MNNaHbl,
onucaHHble B 4.3.3.

4.3.4. PykoBOACTBO NPOEKTHON AeATENbHOCTbIO

LleﬂbIO pykoBoACTBa l'IpOGKTHOI?I OeATENbHOCTbIO ABMAETCA ynpaBlieHne UCNOJIHEHUEM p860T B
COOTBETCTBUM C TEM, KaK 3TO onpeaenieHo B nnaHax, Aona nonyyvyeHua yTBepXAeHHbIX pe3ynbTaToB
npoeKTa. PyKOBO,D,CTBO I'IpOGKTHOVI 0eATeNnbHOCTbIO - 3TO ynpaBlieH4YeCKoe B3anMoaencTemne KypaTtopa,
pykoBoauTena npoekrta, KoMmaHabl MeHEePKMEeHTa MNMpOoeKTa U KoOMaHAbl NMPOEKTa, KOTOpPOoE Nno3BondeT
MHTEerpmnpoBaTtb pe3dynbTaTbl NOocneaoBaTelibHbIX paGOT M KOHEYHbIX pe3ynbTaToB NpOoeKTa.

PykoBoauTenb npoekta AOSMKEH PYKOBOAMTL BbINOMHEHMEM 3annaHMpOBaHHbIX paboT npoekTa u
paspeluaTb TeXHUYeckne, afMUHUCTPATUBHbIE M OpraHM3aLMOHHbIE BOMPOCHI, BO3HMKAOLWME B XO4e
peanusauum npoekTa.

PesynbTaTbl NpoekTa - 3TO UTOr BbINOSIHEHUSI B3aMMOCBSA3aHHbIX MPOLECCOB B COOTBETCTBUU C
nnaHom npoekta. CO0Op OaHHLIX O TFOTOBHOCTM pe3ynbTaToB MNPOM3BOAMTCA B paMKax mnpouecca
pacnpocTtpaHeHusi tHgopmauun (cm. 4.3.39).

OcCHOBHbIE BXOAHbIE M BbIXOAHbIE AaHHbIE MpoLecca PYKOBOACTBA MPOEKTHOM OEATENbHOCTbIO
npegcraeneHsl B Tabnuue 4.

Tabnuua 4

PykoBOACTBO NPOEKTHOM AEATENBHOCTBIO: BXOAHbIE
W BbIXOAHbIE AAHHbIE

BxoaHble gaHHble BbixogHble AaHHble
MnaHbl npoekTa [aHHble 0 xoge pabor
YTBEpKOEHHbIE NU3MEHEHMS PeecTp OTKpbITbIX BONPOCOB
lMonyyeHHbIN ONbIT

4.3.5. KOHTpOsb NPOEKTHOM OeATenbHOCTH

Llenblo KOHTpONS MPOEKTHOW [AesTenbHOCTM sBnsieTcsl obecrneyeHne WHTErpMpoBaHHOIO
BbIMOSIHEHWS paboT NpoekTa B COOTBETCTBMU C NiiaHaMW.

KOHTpOnb NpOEKTHOW [OEeATenbHOCTW, OCYLLECTBMSIEMbI Ha MPOTSHXKEHUM BCEro MNpOEKTa,
BKIIOYAET M3MEepeHVe MpPOM3BOAUTENBHOCTU, OLEHKY MOSyYEHHbIX pe3ynbTaToB W onpeaeneHve
TEHOEHUMI, KOTOpble MOryT MOBMUATb Ha peanusauuilo MpoekTa, a Takke akTUBM3MPOBaHWe
M3MEHEHWUW, HanpaBrfieHHbIX Ha MOBbILEHNE NPOU3BOAUTENBHOCTU. [OCTOSIHHBIA ~ KOHTPOIb
obecneunmBaeT 3aMHTEPECOBaHHbIX MWL, B TOM 4uUCne KypaTopa, PyKOBOAMTENS MpoekTa, KomaHnay



MEHeKMEHTa MpoeKkTa M KoMaHgy MpoeKTa, TOYHOW W aKkTyanbHOW MHOpMaunen o OOCTUTHYTbIX
pes3ynbTatax NpoekTa.

OCHOBHble BXOOHble M BbIXOAHbIE [aHHble MNpoLecca KOHTPONS MNPOEKTHOM LeATeNnbHOCTU
npegcrtaeneHsl B Tabnumue 5.

Tabnuua 5

KoHTpOnb NpoeKkTHOW AeATENbHOCTU: BXOAHbIE U BbIXOAHbIE AAHHbIE

BxoaHble gaHHble BbixogHble AaHHble

MnaHbl NpoekTa
[aHHble 0 xoge paboT
Pe3ynbTaTbl KOHTPONS KavyecTBa

3anpocbl Ha N3MeHeHUs
OTyeTbl 0 X04€ paboT
OT4YeTHOCTb O 3aBEpPLUEHNN NPOEKTa

PeecTp puckos
PeecTp OTKpbITbIX BOMPOCOB

4.3.6. KOHTpOISib U3MEHEHUI

Llenbto KOHTpOMNsS M3MEHEHUI sBnsieTcs obecneveHne KOHTPOMs Haf BCEMW U3MEHEHUsIMU B
NpoeKTe 1 B ero pesynbTartax, a Takke opmanbHoe YyTBEPXKAEHWE UMK OTKITOHEHWE U3MEHEHWUIA 10 UX
(haKTM4ECKOro OCyLLECTBMNEHMSI.

B npouecce peanusaumm npoekta HeOOGXOOAMMO PErMcTpuMpoBaTh 3anpochl Ha OCYLLECTBEHWE
N3MEHEHUSI B XKypHarne, OLeHMBaTb U3MEHEHUS] C TOYKM 3PEHNs NOTEHUMANbHbIX BbIrog, CoAepKaHus,
HeobXxoOMMbIX PecypcoB, CPOKOB M 3aTpaT, a Takke BIUSAHMS Ha Ka4yeCcTBO M PUCKWU, onpenensitb
NoCneacTBUs M Bbirogbl UM yTBepXdaTb M3MeHeHusi nepen WX peanusauvei. [Npegnaraemble
N3MEHEHUS MO pe3ynbTaTam aHanmsa NocrneacTBUIN Takke MOTYT U3MEHSITbCS UK OTKMOHNATLCA. [ocne
YTBEPXKOEHUS U3MEHEHUS pelleHne [OOMKHO ObiTb [OBEAEeHO [0 COOTBETCTBYIOLUMX YYaCTHUKOB
npoekTa, koTopble OygyT ero BonsowaTb, BHOCA NP HEOOXOAUMOCTU W3MEHEHUS B MPOEKTHYHO
AoKyMeHTaumto. KOHTpomnb Hag M3MeHeHWeM pesynbTaToB MpOeKTa OCYLUEeCTBNSAIT B paMKax
ynpaBneHust KOHGUrypaumen.

OcHOBHblIE BXOAHble W BbIXOOHbLIE [AaHHble nMpouecca KOHTPOMS W3MEHEHUN npoekTa
npeacTaeneHbl B Tabnuvue 6.

Tabnuua 6

KOHTpOJ’Ib N3MEHEHUN npoekKkTa: BXOAHble U BbIXOAHbIE AAHHbIE

BxoaHble gaHHble BbixogHble AaHHble

YTBEPXAEHHbIE U3BMEHEHNS
KypHan peructpaumm nsmeHeHun

MnaHbl NpoekTa
3anpocbl Ha U3MEHeHUs

4.3.7. 3aBepLueHune npoekTa unu gasbl

Llenbto 3aBepLueHnsa npoekta unu asbl aBNsSeTcs NOATBEpXAEeHWe TOro, YTo BCE MpOoLecChl U
paboTbl NpoekTa nnu ¢asbl 3aBepLUeHbl C TeM, YTOObI 3aKpbITb NPOEKT UNK asy npoekTa.

Heobxoanmo npoBepsaTb Bce npouecchl U paboTbl ¢ Tem, 4ToObl rapaHTUpoBaTb, YTO ObInK



nosny4eHbl BCe OXxuaaemble pesynbTaTbl dasbl UNM NpoekTa, a BCe 3adaHHble MPOLEeCChl MPOEKTHOro
MeHegKMeHTa ObinM COOTBETCTBYHOLWMM 006pa3om 3aBeplueHbl Unn oduumanbHO OCTaHOBMEHbLI A0
3aBeplleHnsi. Heobxoanmo cobpatb M nepeaaTtb B apXMB BCE MPOEKTHbIE AOKYMEHTbI B COOTBETCTBUM
C NPUHATLIMW CTaHOapTaMM KayecTBa; BECb MepcoHan NpoekTa U MpUBIEYEHHbIE PecypCbl AOSMKHbI
ObITb BbICBODOOXOEHHDI.

Ecnun 3akasunk Gonblue He HyxaaeTcst B pesynbTatax NpoekTa MMM CTaHOBUTCSI MOHSTHO, YTO
HekoTopble (UM Bce) Uenu M 3agayn NpoekTa He MOryT ObiTb BbIMOSIHEHbI, MOXET BO3HUKHYTb
HeobXxoAMMOCTb [OCPOYHOro MpekpalieHuss npoekta. [lpyu OTCyTCTBUM OCOObIX YCIOBMIA Mpwu
[AOCPOYHOM TpeKpaLLeHMn MNpoeKTa BbINOMHSAETCA TOT e Habop npoueayp, Y4TO M B crnydae
3aBepLUEHUNS MPOEKTa, AaXe eCnn He Nory4YeHbl kakne-nmbo pesynbTaTthl, NepeaaBaemble 3aKasuyuky.
Bce OOKyMEHTbI NpeKpalleHHOro npoekTa AOSMKHbI ObiTe MOAWWTHI U XPaAHUTLCS B COOTBETCTBUW C
nmMetoLMMucst TpeboBaHUSIMU.

OcHOBHbIE BXOAHble W BbIXOAHbIE [AaHHbLIE npouecca 3aBepLleHNA TMNpoeKTa Wuin Cba3bl
npeacrtaBlieHbl B Tabnuue 7.

Tabnuua 7

SaBepmeHme npoekTa nnn d)a3bli BXOAHbl€e U BbIXOOHbIE JaHHbIE

BxoaHble gaHHble BbixogHble AaHHble
OT4eTbl 0 X0A4€e BbINONHEHUA paboT 3akpbITble 4OroBOpbI
[okyMeHTaums nNo KOHTpaKTam OT4eT 0 3aKpbITUK drasbl UNN NPOEKTa
OT4eTbl 0 BbINOMNHEHHLIX paboTax BbicBobOXAEHHbBIE pecypchl

4.3.8. CoxpaHeHMe HaKOMNIEHHOro onbITa

Llenbto coxpaHeHWsi HaKOMMEHHOro onbiTa ABNSAETCH OueHKa npoekta u cbop HakonmeHHon
NMHpopMaLmm (onbITa) 418 COBEPLUEHCTBOBAHNUS peanuaaunm TekyLmx n 6yayLimx npoekTos.

B xope peann3aunnm npoekta npoekTHad KoMaHaa U Krko4veBble 3aMHTepeCOBaHHbIE CTOPOHbI
HakannmearkT ONbIT OTHOCUTESIbHO TEXHUYECKNX, YyNpaBlieHYeCKUX peLIJeHI/IIZ n peanniaunn npoleccos
npoeKTa. OTOT onbIT cnepnyert CbI/IKCVIpOBaTb, obobuwars, XpPaHUTb, PacnpoCTpaHATb N NUCMOJIb30BaTb
npn peann3aunm nNnpoeKkToB. Ha onpegeneHHom ypoeHe I'IOJ'Iy‘-IeHHbII7I onbIT MOXET NpeacTaBiATb cobon
pe3ynbTaTbl nioboro npouecca nNpoekTHOro MeHeakKMmeHTa 1 NpnBoAnTb K KOPPEKTUPOBKE MJ1aHOB.

OcCHOBHbLIE BXOOHbIE M BbIXOAHbIE AaHHbLIE npouecca CoOXpaHeHNUA npakKTU4eCKoro onbita
npeacrtaBli€Hbl B Ta6n|/1u,e 8.

Tabnuua 8

CoxpaHeHme HaKOoMMeHHOoro onbiTa: BXOOHbIE N BbIXOOHbIE AAaHHbIE

BxogHble gaHHble BbixogHble gaHHble
MnaHbl NpoekTa [okyMmeHTansHO 0OpPMIMEHHbI
OT4eT 0 BbINONHEHUM paboT HaKOMMEeHHbIN ONbIT

YTBEpPXAEHHbIE U3BMEHEHUS
Mony4yeHHbIN onbIT
PeecTp OTKpbITLIX BOMPOCOB




PeecTtp puckoB

4.3.9. OnpegeneHne coctaBa 3anHTEPECOBAHHbLIX NNL,

LleJ'IbI'O onpegeneHna coctaBa 3anHTEpPEeCOBaAHHbIX UL ABITAETCA BbldBIiEHUEe (bl/l3|/|‘-IeCKI/IX nn,
rpynn  unm OpFaHI/l3aLI,I/II7I, KOTOpble BIIMAKT Ha NPOEeKT Wun1M nogBepXeHbl €ero BIUAHUKO, U
OOKyMeHTallbHOe OCbOpMJ'IeHI/Ie OaHHbIX 06 nx 3anHTepecoBaHHOCTU N CTENEeHN BOBITIEYEHHOCTHN.

OTVM nuua MOryT akTMBHO YyyacTBOBaTb B NPOekTe, ObiTb BHYTPEHHMMW UMM BHELUHMMW MO
OTHOLLUEHWUIO K MPOEKTY WU MMETb pPasfu4yHble YPOBHU MOMHOMOYMA. [ONONHUTENbHbIE CBEAEHMUS
npueeaeHbl B nogpasgene 3.8.

OCHOBHble BXOAHbIE M BbIXOAHbIE AaHHbIE NpoLecca NpeacTaBreHbl B Tabnuvue 9.

Tabnuua 9
OnpepneneHne cocTtaBa 3avHTEPECcOBaHHbIX NUL: BXOOHbIE
N BbIXOOHbIE JaHHbIE
BxogHble AaHHbIE BbIxogHble AaHHble
YcTaB npoekTta PeecTp 3aMHTepecoBaHHbIX NnL, NpoeKkTa
Cxema opraH13aumMoHHON CTPYKTYpbI
npoekTa

4.3.10. PykoBOACTBO 3anHTEPECOBAHHLIMU NULL@MW NPOEKTa

Ll,eJ'IbI'O PyKOBOACTBA 3aunHTepeCOBaHHbIMU nNMUaMU MNMPOEKTa ABNAETCA MpaBUIlbHO TMOHATb
I'IOTpe6HOCTI/I N OXnaaHna 3anHTepeCcoBaHHbIX CTOPOH N yAernnTtb UM HeO6XO,EI,I/IMOG BHUMaHne. 3TOT
npouecc BKIKOYaeT Takue pa6OTbI, KaK I/I,El,eHTI/Id)VIKaLI,VIFl BaXHbIX AO5NA 3anMHTepeCOBaHHbLIX CTOPOH
BOMPOCOB U UX pa3peLllieHne.

D,VIFIJ'IOMaTI/I‘-IHOCTb N TakT UMEeKT CcylleCcTBeHHOe 3Ha4deHue npu BeaeHun neperoBopoB C
3anHTepecoBaHHbIMX NULAMMU. Ecnu pykoBoAUTENb MPOEKTa He WUMeeT NOSTHOMOYNI paspewnTb
npo6nemy, CBA3aHHYIO C 3aUHTEepeCOBaHHbLIM JNNLOM, MOXET ﬂOTpGGOBaTbCH OOBECTU np06nemy o
pyKoBOACTBa ©onee BLICOKOrO paHra B CoOOTBETCTBUAN C OpFaHI/I3aLI,VIOHHOl7I CprKTypOVI npoeKkra unn
l'IpVI6eFHyTb K MOMOLLM TpeTbux nnu.

Ana Toro u4Ttobbl pykoBOAWUTENb MPOEKTAa CMOr MaKCMMU3MPOBATb MONb3y, MNPUHOCUMYIO
NONOXWUTENbHO HACTPOEHHbIMM  3aMHTEPECOBaHHbIMKW  NMUaMuM, W B crnyvae HeobxoaumocTu
MUHUMU3MPOBATL  BpegHOe  BO3deicTBMe,  HeobXxoaMMo  MpoBecTM  MoApoOHbIA  aHanma
3aMHTEPECOBAHHbIX ML, U UX BNUSHUSE Ha npoekT. B pesynbTtate aToro npouecca MoryT ObiTb
pa3paboTaHbl MfaHbl YNpaBfeHUs 3aMHTePEeCOBaHHbIMW CTOPOHAMW C Y4eTOM MNPUOPUTETHOCTU
3aMHTEPECOBAHHbLIX CTOPOH.

OcHOBHbIe BXOOHbIE M BbIXOAHbIE AaHHbIE NpoLlecca npeacTasneHbl B Tabnuue 10.
Tabnuua 10

Opransau,Mﬂ 0eATeNbHOCTN y4aCTHMUKOB NpoeKTa. BXOAHble
M BbIXOAHbl€ JaHHblEe



BxogHble AaHHbIE BbIxogHble gaHHble

PeecTp yyacTHMKOB npoekTa 3anpocbl Ha M3MeHeHust
MnaHbl npoekTa

4.3.11. OnpegeneHune cogepxaHus

Llenbto onpeneneHns copepkaHus SIBNSETCA [AOCTUXKEHWe SICHOCTM B MpPeACTaBrieHun
coepXxaHusi NpoekTa, B TOM Yucne uernen, pesynbtatoB paboT, TpeboBaHWi U rpaHunL, NpoekTa, nyTem
onpeaeneHnst KOHEYHOro COCTOSIHUSI U YCIOBUIA 3aBepLUEHUS NPOEKTa.

OnpefeneHve coaepXaHusi MpoekTa Mo3BONseT MNPOSICHUTb BKMag Npoekta B [AOCTUXeHWe
cTpaTermyeckmx uenew opraHmsauun. OnucaHue coaepXkaHusi NpoekTa AOMKHO MCMONb30BaTbCs Kak
OCHOBa ANs1 NPUHATUS AarbHENLINX NPOEKTHbIX PELUEHWUA, PasbsCHEHUSI BAXKHOCTU NPOEKTa U BbIrof,
KOTOpble MOryT BbITb MOMyYeHbI B Clyvae ero yCcneLwHon peanvsaymu.

OcCHOBHble BXOOHbIE M BbIXOAHbIE JaHHbIE NpoLecca onpeaeneHns coaepXKaHns npeactaBneHsbl
B Tabnuue 11.

Tabnuua 11

OnpepgeneHne coagepXaHusi: BXOAHbIE U BbIXOAHbIE AAHHbIE

BxogHble gaHHble BbIxogHble gaHHbIe
YcTaB npoekta OnucaHune cogepxaHusa npoekTa
YTBEpXKaeHHbIe N3MEHEHNSA TpeboBaHus

4.3.12. OnpepeneHuve CTpykTypbl Aekomnosunuun padot (COP, WBS)

Llenbto onpeneneHns CTPyKTypbl gekomnoauumm paboT sensieTcs paspaboTka mepapxuyeckon
CTPYKTYpPbl OEKOMMO3MUMA, UCMONb3YyeMOW AN npencrtaBfeHus OesTenbHOCTU, Heobxogumon ans
OOCTUXKEHNS Liernen npoekTa.

CTpyKkTypa AekomMnosnumm paboT CNyXMT OCHOBOW 41151 nocnegoBaTenbHOro pasbuennsa pabotT no
npoekty Ha 6Gonee menkue W, criegoBaTternibHo, 6onee ynpaensemble paboTtbl. COP MoxeT ObiTb
CTPYKTYpMpPOBaHa, B YaCTHOCTM Ha OCHOBE BblAeneHus ¢pas npoekTa, OCHOBHbIX pe3ynbTaToB, BUAOB
paboT wnu MecT BbINOfIHEHNA paboT. Kaxabih 0onee Hu3kunm ypoeBeHb WBS cnyxut gns
npencrtaBneHns bonee getanbHOro onucaHus paboT npoekta. MoryT ObiTb paspaboTaHbl U Agpyrue
BMAbI CTPYKTYP AEKOMMNO3NLMM NPOEKTa, Hanpumep Mo CTPYKType NpoaykTa u pe3ynbTaTtoB NpPoekTa, no
OpraHn3aLMoHHON CTPYKTYpe YH4aCTHMKOB NPOEKTA, MO CTPYKType 3aTpaT U pUCKOB.

OcHoBHblE BXOAHbIE W BbIXOOHbIE OaHHble npouecca onpegenedns CLOP npenctaeneHbl B
Tabnvue 12.

Tabnuuya 12

OnpegeneHne CTPyKTYpbl 4EKOMMNO3NLUUKN paboT: BXOOHbIE
N BbIXOAHbIE AaHHble



BxogHble AaHHbIE BbIxogHble gaHHble

MnaHbl NpoekTa CtpykTypa gekoMmnosvumm pabot
TpeboBaHus CnpaBOYHUK CTPYKTYPbl AEKOMMNO3ULINN
YTBEpPXOEHHbIE U3MEHEHNS pabot

4.3.13. Onpepenexuve pabot

LleﬂbIO onpeaeneHna pa60T npoeKkTta ABNnAeTCA BblABEHWE, OnncaHune n OOKyMEeHTUpOBaHWUE
KOHKPETHbIX pa60T, KOTOpble HeO6XO,D,I/IMO BbINOSTHUTL AN OOCTUXEHNSA Lenen npoeKTa.

OnpepeneHve paboT OOMKHO BKMYaTb MPOLECCHI, KOTOpble HeobXoaWMbl Ansi BbISIBNEHUS,
ONMMUCaHUS N LOKYMEHTMPOBAHMA pPabOT HWXKHEro YpPOBHSA AeTanu3aumym CTPYKTYpbl OEKOMMNO3WLMK
paboT. [eAaTenbHOCTb B paMKax MpOeKTa OnucbiBaeTcd Mpu nomowm pabot/onepauui - MEnKux
3N1EMEHTOB AEATENbHOCTU, KOTOpbIE ABMSATCA OCHOBOW ANS 3a4ay No NiaHUpOBaHMIO, peanu3auumu,
KOHTPOIIO 1 3aBEPLLEHNIO NPOEKTA.

OcHoBHble BXOAHblE M BbIXOAHbIE AaHHbIE Mpouecca onpefeneHnss coctaBa paboT
npegcrtaeneHsl B Tabnuue 13.

Tabnuua 13

OnpegeneHune paboT/onepauunn: BXOAHbIE U BbIXOAHbIE JaHHbIE

BxoaHble gaHHble BbixogHble gaHHble
CtpykTypa gekomnosuumm pabot (WBS) Cnucok pabot
CnpaBOYHUK CTPYKTYPbl 4EKOMMNO3ULNA

paboT
lMnaHbl npoekTa
YTBEpPXXAEHHbIE UBMEHEHNS

4.3.14. YnpaBneHue cogepxaHnem npoekta

U,eﬂb}O ynpaBiieHna coaepXaHnem TnpoeKkta dBnAeTcA MakKCUMU3auna MNONIOXKUTENbHOIO U
MWUHUMM3aUNA oTpulaTesibHOro BrNmMaHnA N3MEHEHUN coaepXaHuA npoekTa.

YnpaBneHue copepkaHnem OOSHKHO BKMYaTb OnpeaenieHne TEKyLLEero COCTOSHUSI coaepKaHus
NpoeKkTa, CpaBHEHME TEeKyLlero COCTOSIHUS C YTBEePXAEHHbIMW LerneBbiMU MokasaTenamu Ans
BbISIBNEHNS N0ObIX OTKIOHEHWI, MPOrHO3 COAEPKaHWs NPOeKTa No ero 3aBepLUeHnn U hopMUpoBaHUM
3aMpoCcoB Ha M3MEHEHWs!, KOTOpble HampaBreHbl HAa YCTpaHeHWe oTpuuaTernbHbIX NOCNeACTBUA ONs
coepXxaHusi NpoekTa.

lMpouecc ynpaBneHus cogepXaHueM MnpoekTa Takke CBA3aH C BO3OEeNCTBMEM Ha (OaKTopbl,
KOTOpbl€ BbI3bIBAOT U3MEHEHUSI MPOEKTA, U KOHTPONEM BAUSHUS 3TUX M3MEHEHUI Ha LEeNu npoekTa.
MprmeHeHne npouecca AomkHO obecneuntb 06paboTKy BCEX 3anpOCOB HA M3MEHEHUST MPU NMOMOLLM
npouecca KOHTPOMs W3MeHeHun, onucaHHoro B 4.3.6. YnpaBneHue cogepXxaHuem npoekTa
nNpUMeHsieTCs ANa ynpasneHus peannsyeMbiMin U3MEHEHUSIMU U OCYLLIECTBNSIETCS B CBSI3KE C APYrUMHM
npoueccamn KOHTpPonsa. BeCKOHTPOnbHbIE M3MEHEHUSI YacTO Ha3blBAKOTCA "CNoN3aHMeM CoaepXaHus
npoekTa".

OcHoBHbIE BXOAHbIE M BbIXOAHbLIE AaHHbIE Npouecca ynpasneHus cogepXaHnem npencrasneHsbl
B Tabnuue 14.



Tabnuua 14

YnpaBneHue coaepXxaHneM: BXOAHbIE U BbIXOAHbIE AAHHbIE

BxogHble AaHHbIE BbIxogHble gaHHble

[aHHble 0 xoae BbINONHeHUs pabot 3anpockl Ha M3MEHEHUs!
Onucanne cogepkaHus npoekTa
CTpykTypa gekomnosvumm pabot
Cnucok pabot

4.3.15. dopmupoBaHme KOMaHabl NpoeKTa

Llenbto dopmupoBaHMs KOMaHAbl MpoekTa sBnsieTcs obecneyeHne npoekTa 4YeroBevecKMMm
pecypcamu.

PykoBoguTenb npoekTa AOMKeH onpenenuTb, Kak M KOrga 4neHbl KomaHabl npoekta oyayT
BOBfieYeHbl B paboTy wu/vnn ocBoboxaeHbl OT Hee. [lpu OTCYTCTBUM [OCTATOYHOrO obGbema
YyerioBe4YecKMX pPecypcoB B OpraHusaumMmM HeoOXoAMMO pacCMOTPEeTb BO3MOXHOCTb Hanma
OOMONMHUTENbHbLIX COTPYOHUKOB MNM nepedadn 4vactu paboT Ha cybnoapsn Apyrov opraHusauum.
Kpome Toro, gomkHbl 6bITb onpeneneHsl MecTta BbIMOMHEHNS paboT, o6a3aTenscTBa paboTHMKOB, POSK
N OTBETCTBEHHOCTb, a Takke TpeboBaHMs K OTYETHOCTM U OpraHM3aLumn B3anmMoaencTeus.

PykoBoauTenb npoekta MOXeT KOHTPONMpoBaTb OTOOP UNEeHOB KOMaHAbl NPOEeKTa MOSIHOCTLIO
WM YacTUYHO, HO B MOOOM cryyae OH JOMKEH npuHMMaTb yyactue B oTbope. lMpu Hanmumm
BO3MOXHOCTU PYKOBOAMTEMb MNpU (DOPMUPOBAHUM KOMaHAbl MPOEKTa [OOMKEH Y4uTbiBaTb Takue
chakTophbl, Kak 3HaHWUSA 1 OMbIT KAHAUAATOB, UX NINYHbIE OCOBEHHOCTU, a Takke AUHaMUKY NOBeaeHUs B
rpynnax. [lockonbKy BHELWHSIS cpeja npoekta OOblMHO MOABEPXKEHA W3MEHEHMsIM, Npouecc
hopMMpOBaHMSA KOMaHObI MOXET OCYLLECTBMATLCSA Ha NPOTSXKEHUM BCEro NnpoekTa.

OCHOBHbIe BXOAHblE N BbIXOAHbIE AaHHbIE npouecca opMMPOBaHMSA KOMaHAbl NepeyvncneHsl B
Tabnuue 15.

Tabnuuya 15

(DOpMI/IpOBaHI/Ie KOMaHAbl NpoeKTa: BXOAHbIE U BbIXOAHbIE NAaHHbIE

BxoaHble gaHHble BbixogHble AaHHble
MoTpebHocTn B pecypcax HasHauyeHusa nepcoHana npoekra
OpraHnsaumoHHas CTpyKTypa npoekTta [orosopbl 0 Hanme

Hanunune pecypcos
MnaHbl NpoekTa
Onucanune ponen

4.3.16. OueHka pecypcoB NpoekTa

Llenbto oueHKM pecypcoB MpoekTa SIBNSieTCS OnpeaernieHne Toro, Kakue pecypcbl HEOOXoaWMbI
Ans  kaxgon paboTbl M3 cnucka paboT. Pecypcbl MoOryT BkM4YaTb YeNloBeYeckue pecypcehbl,
NPOM3BOACTBEHHbIE MOLLHOCTU, 060pyAoBaHMe, MaTepuanbl, MHPPACTPYKTYPY U UHCTPYMEHTI.



PesynbTaTbl OLEHKM OOMKHbI coaepXaTb AaHHble 06 06beMe pecypcoB, MX XapaKTepuUCTUKax,
NCTOYHMKAX, a Takke AaTbl HAYana u 3aBepLueHust paboTbl Ha NpoekTe.

OCHOBHbIe BXOAHbIE U BbIXOAHbIE LaHHbIE MPoLEecca OLEHKN pecypCcoB NPOeKTa NpeacTaBreHbl B
Tabnvue 16.

Tabnuuya 16

OueHka pecypcoB NpoeKTa: BXOAHbIE U BbIXOAHbIE AAHHbIE

BxoaHble gaHHble BbixogHble AaHHble
Cnucok paboT MoTpebHoCTN B pecypcax
MnaHbl NpoekTa MnaH obecneveHunsa pecypcamu
YTBEpXOEeHHbIE U3MEHEHNS

4.3.17. OnpegeneHne opraHnM3auMoHHON CTPYKTYPbI MPOeKTa

Llenblo onpeneneHusi opraHn3auuoHHOW CTPYKTYpbl MpPOEKTa SBMseTCs MOofyyYeHue Bcex
HeobxoauMbIX 06513aTeNbCTB OT BCEX CTOPOH, 3a4eNCTBOBaHHbIX B NpoekTe. Ponn, oTBETCTBEHHOCTL U
MOMTHOMOYMSI, OTHOCSILLMECS K MPOEKTY, [OOMKHbl ONpeaensTbCsl B COOTBETCTBMM C  TUMOM W
CNOXXHOCTbIO MPOEKTA, a TakkKe C y4eTOM MOSNIUTUKN OpraHM3aLmm, BbIMOMHSAOLWEN NPOEKT.

OnpegeneHve opraHM3auMoOHHOM CTPYKTYpbl MpOEeKTa BKIYAET BbISIBIEHME BCEX YS1IEHOB
KOMaHabl NPOEKTa, a Takke APYrnx nuy, HENOCPEACTBEHHO y4aCTBYHOLMNX B MPOEKTE.

B npouecce CbOpMI/IpOBaHI/IFI OpFaHVI3aLI,I/IOHHOIZ CTPYKTYpPbI NpOEKTa NponcxoanT pacnpeneneHune
OTBETCTBEHHOCTU WM MNONMHOMOYNA. OTBETCTBEHHOCTb M MOSIHOMOYMS MOryT ObITb onpeaeneHbl Ha
COOTBETCTBYHOLEM YPOBHE CTPYKTYpPbl AEeKOMMNO3nUnmn pa60T. I'Ip|/| 9TOM YyKa3blBalOTCA oba3aHHOCTN Mo
BbIMOJTHEHNID  YTBEPXAEHHbIX pa60T, no ynpasleHno peanvlsau,meﬁ npoekta w”n ynpaBleHuto
BblAeNeHHbIMU A4 OCYyLLEeCTBIIEHNA NPOEKTa peCypCaMu.

OcCHOBHbIE BXOAHbIE M BbIXOAHbIE AAHHbLIE npeacrtaBJi€Hbl B Ta6n|/|u,e 17.

Tabnuua 17
OnpepeneHne opraHn3aLMoHHONW CTPYKTYpPbl NPOeKTa: BXOAHbIE
N BbIXOAHbIE AAHHbIE
BxogHble gaHHble BbixogHble gaHHble
MnaHbl NpoekTa Onucanwue ponen
CTpykTypa gekomnosvumm pabot OpraHusaumoHHas CTpyKTypa npoekTta

MoTpebHocTM B pecypcax
PeecTp 3aMHTepecoBaHHbIX CTOPOH NpPoeKTa
YTBepXXaeHHble N3MEHEeHNs

4.3.18. Pa3BuTtne komaHgbl npoekTa (NPOEeKTHOM KoMaHAbl)

LleJ'IbI'O Pa3BUTUA KOMaHObl MNpPOeKTa ABNAETCA Hel'lpeprBHbIIZ pPoOCT I'IpOCbeCCI/IOHaJ'II/I3Ma 7
ynyduieHune B3aMMOOenCcTBUSA MeXxay 4neHamun KOMaHAbl, HarnpablieHHble Ha MOBblIlWEeHNE YPOBHA
MoTUBaUUn U pe3yfibTaTUBHOCTU COBMECTHOM pa6OTbI.



Meponpusatnsi No pas3BUTUIO KOMaHAbl 3aBUCAT OT CYLLECTBYHLLENo YPOBHSI KOMMETEHTHOCTU
KomaHgbl npoekta (cm. 4.3.15). [1Ing MUHMMM3AUMN BO3MOXHOCTU BO3HUKHOBEHMS HEOOMOHUMAHUSA U
KOH(PNMKTOB elle Ha paHHUX CcTagusix npoekTa OOSMKHbl OblTb yCTaHOBMEHbl Gas3oBble MpaBuna,
KacaroLmecsi NnpueMnemMoro noBegeHus.

OcHoBHbIE BXOAHbIE M BbIXOAHbLIE faHHbIE NpoLuecca NpeacTaBneHsl B Tabnuue 18.
Tabnuuya 18

Passutune KOMaHAbl NpoeKTa: BXOAHble N BbIXOAHbIE OaHHbIe

BxoaHble gaHHble BbixogHble AaHHble
HasHayeHue nepcoHana PesynbTtatmBHOCTb paboTbl KOMaHAbI
Hanunune pecypcos npoekTa
MnaH obecneveHnsa pecypcamu OueHka koMaHabl NpoekTa
Onucanune ponen

4.3.19. YnpaBneHue pecypcamun npoekTta

Llenbto ynpaBneHusi pecypcamu npoekTa sBnsieTcs obecneveHne [OOCTYNHOCTU pPecypcos,
HeobXoaMMbIX AN OCYLECTBNEHUS MPOEKTa, a Takke pacnpefeneHve pecypcoB, MO3BOsOLLEe
yA0OBNEeTBOPUTL NOTPEBGHOCTU NpoekTa.

KoHnmkTbI, CBA3aHHbIE C 4OCTYMHOCTbIO PECYPCOB, MOryT BO3HMKATb BCNEACTBUE HEN3OEXHbIX
obCcToATENBCTB, HaMpUMep MNOMIOMKM O00OpyaoBaHUs, norodbl, HEAOBOMbCTBA MepcoHana unu
TeXHN4Yecknx npobnem. B Takmx crnyvasix moxeT notpeboBaTbcsi nameHeHue rpadmnka paboT, koTopoe
npmBegeT K U3MEHEeHU0 NOTPebHOCTEN B pecypcax, CBA3aHHbIX C TeKywmMmn 1 bygywmmm pabotamu.
Heobxogmumo cdopmmpoBaTh npouenypbl, HanpaeneHHbIE Ha ynpexgawlwee BbigBAeHne NOA06HbIX
cuTyaumn gedmumTa n obecnedeHne nepepacnpeaeneHns pecypcos.

OcHoBHbIe BXOAHbIE U BbIXOAHbIE AaHHbIE NpoLecca npuBeaeHsl B Tabnmue 19.
Tabnvya 19

yl'lpaBJ'IeHI/le pecypCamMu npoekTa: BXoAHble U BbIXOOHbIEe JaHHbIE

BxoaHble gaHHble BbixogHble AaHHble
MnaHbl NnpoekTa 3anpocbl Ha U3MEHeHUS
HasHaudeHus nepcoHana KoppekTtupytowime gencrems

Hanuune pecypcos
[aHHble 0 xoae BbINONHeHUs paboT
MotpebHocTn B pecypcax

4.3.20. YnpasneHue KoMaHOoM NpoeKkTa

Llenbio ynpaBneHuss koMaHOoOW npoekTa SBMAsSeTCA ONTUMU3auMs AeATeNbHOCTM KOMaHAbl,
obecneyeHne obpaTHOW CBA3W, paspelleHne npobnem, CO4eNCTBME HaNaXMBaHMIO KOMMYHUKaLMA K
KoopAMHauus paboT No OCYLLECTBMNEHNIO UBMEHEHWIA B MHTEPEeCcaxX YCMNELLHOro 3aBepLUEHnsi NpoekTa.

B pe3ynbTaTte ynpaBleHus KomMaHaom MOryT ObITb nepecMoTpeEHbI I'IOTpe6HOCTVI npoekTta B



pecypcax; NoAHATbl NPo6nemMbl, KOTopble TPEOYIOT peLLleHns, a Takke NofyYeHbl faHHbIe AN1s1 OLeHKU
appeKkTMBHOCTM paboTbl NepcoHana U U3BMEYEHUS COOTBETCTBYHOLLMX YPOKOB W3 MPOEKTHOW
AesiTenbHOCTU.

OcHoBHbIE BXOAHbIE M BbIXOAHbIE AaHHbIE Npouecca npuBeaeHsl B Tabnumue 20.

Tabnuua 20
YnpaBneHne KOMaHaoW NPoeKTa: BXOAHbIE U BbIXOAHbIE AaHHbIE
BxoaHble gaHHble BbixogHble AaHHble
MnaHbl NpoekTa MpounsBoanTenbHOCTL paboThl NnepcoHana
OpraHunsaumMoHHasa CTpyKTypa npoekTa OueHka nepcoHana
Onucanne ponen B NpoekTe 3anpocbl Ha N3MeHeHUs
[aHHble 0 xoae BbiNonHeHnsa pabot KoppekTtupytowme aencrTeuns

4.3.21. OnpepgeneHne nocrnegoBaTtenbHOCTN paboT

Llenblo onpegeneHus nocrieqoBaTenibHOCTU paGoT SABNAETCA BbiSIBNIEHWE M OOKYMEHTMpPOBaHMe
3aBMCKUMOCTEN Mexay paboTamm npoekTa.

[omkHbl 6bITb onpegeneHbl 3aBUCUMOCTU Mexay BcemMn paboTtamm npoekTta, 4Tobbl MOCTPOUTL
CeTeByl0 guarpammy W onpefenuTb KpuTU4eckum nyTb. PaboTbl OOMMKHbI ObiTb BbICTPOEHbI B
norMyeckoM nopsigke, C COOTBETCTBYHOLWMMU MNpealwecTByolWmnMn  pabotamu, onepexeHnsMu,
3agepxKamn, OrpaHMyeHusaMM, B3aMMO3aBUCMMOCTSMU U BHELWHUMMW  3aBUCUMOCTAMM, ANS
obecneyeHuns pa3paboTkn pearMcTUYHOro 1 OCyLLLEeCTBMMOro pacnucaHus npoekTa.

OcHoOBHbIe BXOAHbIE U BbIXOAHbIE AaHHbIE NpoLecca npuBeaeHsbl B Tabnuvue 21.
Tabnuuya 21

OnpepenexHve nocrneaoBaTenbHOCTU paboT: BXOAHbIE
N BbIXOOHbIE AaHHbIe

BxoaHble gaHHble BbixogHble AaHHble

Cnucok pabort NocnepoBartenbHOCTL paboT
YTBEPXKAEHHbIE NU3BMEHEHMS

4.3.22. OueHka gnurtenbHocTh paboT

Lienbto oueHkn AnnTenbHOCTM paboT siBnsieTCcst onpeaeneHne BpeMeHu, Kotopoe TpebyeTtcs ans
3aBepLUEHUNS KaXKoW paboTbl MO NMPOEKTY.

AnuTenbHOCTb paboThl 3aBUCUT OT TakuxX (PakTopoB, Kak KOMYECTBO M TUM AOCTYMHbLIX PeCcypCcoB,
3aBUCMMOCTb  Mexay paboTamu, MPOM3BOOUTENBHOCTb, WCNOMb3yeMble NpU  NfaHMPOBaHUK
kKaneHgapu, "kpmBble" o00y4dyeHus (npuobpeTeHne onbiTa) W agMUHUCTPATMBHBLIE Npoueaypbl.
AOMUWHUCTPaTUBHBIE nNpoueaypbl MOTyT MNOBNUATE Ha ANUTENbHOCTb Takmx paboT, Kak LMKMb
cornacoBaHus. 3HavyansHO paboThl, BXOASLLME B NNaHUPyeEMble nakeTbl, MOryT ObiTb NpeacTaBneHbl
B YKPYMHEHHOM BMAe, a UX AeTanusauusa npomcxoamT no Mepe peanumsaumm npoekta U MnonydeHus
OOMNOSNHUTENbHBIX AaHHbIX. Yalle Bcero AnuTenbHOCTb paboThl npeactaBnseT cobon KoMnpomMuce



MeXay CyLLEeCTBYOLMMM OFPaHUYEHNSIMU MO BPEMEHW M LOCTYMHOCTLIO pecypcoB. B pamkax npolecca
OLIEHKM ANUTENbHOCTU MPOU3BOAUTCS €e perynsipHasi nepeoueHka, YTo NpUBoAUT K (DOPMUPOBaAHUIO
HOBbIX MPOrHO30B, CPaBHMBaEMbIX C 6a30BbIM NIIAHOM MPOEKTa.

Mocne dopmupoBaHns rpadmka paboT n  onpedeneHns  KPUTUYECKOro MnyTu  MOXeT
notpeboBaTtbCA MNOBTOpHasA oOueHKa AnuTenbHocTn pabot. Ecnn no pesynbTatam aHanusa
KPUTMYECKOro MyTM BbISIBIEHA AaTa OKOHYaHMA MpoeKTa, KoTopas Haxoautcs nosxe Tpebyemoro
CpoKa, TO MOXeT NoTpeboBaTbCsl U3MEHEHWe AnMTenbHOCTM paboT.

OcHOBHbIE BXOAHbIE W BbIXOAHbLIE AaHHbIE NMpoLecca OUeHKM ANNTEeNbHOCTU paboT NpMBEaEHbI B
Tabnuue 22.

Tabnuuya 22

OueHka AnuTenbHOCTU pa6OTZ BXOAHble N BbIXOOHbIE JAaHHbIE

BxoaHble gaHHble BbixogHble AaHHble

Cnucok pabort OueHkun anutensHocTK paboT
MotpebHocTn B pecypcax
UcTopuueckas nHgopmauus
OTpacneBble cTaHaOapThI
YTBEPXKAEHHbIE NU3BMEHEHMS

4.3.23. Pa3paboTtka pacnucaHus

Llenbto pa3paboTkm pacnucaHusa SBRseTcs pacyeT AaT Havana u OKOH4YaHus paboT no NPOoeKTy U
dopMmpoBaHme 6a3oBOro nnaHa NpoekTa.

PaboTbl BKNOYalOTCA B pacnucaHne B BMAE NOrMYECKON nocriegoBaTenbHOCTU, onpeaenstoLlen
ONuTenbHOCTU paboT, Bexu (kntoyesBble cOObITUS) M B3aMMO3aBUCMMOCTU, (hopMUpYIOLLME CETEBOM

rpacuik.

NeTanusauus o ypoBHsi paboT obecneynBaeT OCyLLECTBNEHNE YNPABEHYECKOr0 KOHTPONs Ha
BCEX CTagusiX >XU3HEHHOro UMKna npoekTa. PacnucaHue CnyXuT WHCTPYMEHTOM [ANsi CpaBHEHUs
(haKTM4ecKoro WCMONIHEHNS1 BO BPEMEHW C 3apaHee 3adaHHOM 6a3oi OOBLEKTUBHOM OLIEHKM
pe3ynbTaToB.

PacnucaHune copMupytoT Ha ypoBHe paboT, YTO CO3[4aeT OCHOBY ANl HA3HAYEHWUs! PECYPCOB U
dhopmupoBaHusa GrogkeTa NpoekTa, pacnpeaeneHHoro Bo BpemeHu. PaspaboTka pacnucaHns OomkHa
NpodOMmKaTbC Ha MPOTSHXKEHWM BCEro NpoeKkTa Mo Mepe BbINOSIHEeHWUs1 paboT, U3MEHEeHWUst MNiaHoB
NpoeKkTa, BO3HUKHOBEHMS MU UCYE3HOBEHUSI PUCKOBLIX COOLITUA U MAEHTU(MKALUU HOBbIX PUCKOB.
Mpy HeobxooumocTn criegyeT nepecmaTpuBaTb OLEHKU OANUTENBbHOCTU U NOTpebHOCTEN B pecypcax,
ncrnonb3yemble Ans opMMPOBaHMS YTBEPXKOEHHOIO pacnucaHusi, KOTopoe NpUMeHsieTcs B KayecTBe
6a30BOro nnaHa npoekra.

OcCHOBHble BXOOHble M BbIXOAHblIE OaHHble npouecca pa3paboTky pacnucaHusi NpyvBeaeHbl B
Tabnvue 23.

Tabnuua 23

PaspaboTka pacnucaHusi NpoekTa: BXOAHbIE U BbIXOAHbIE AaHHbIE



BxogHble AaHHbIE BbIxogHble gaHHble

MocnegoBaTenbHOCTL paboT PacnucaHvne npoekta
OueHkn anuTenbHOCTK paboT
OrpaHunyeHuns, cBa3aHHble C pacnucaHnem
PeecTtp puckos

YTBEpPXXAEHHbIE UBMEHEHNS

4.3.24. KoHTponb pacnncaHus

HasHayeHne KOHTPONs pacnMcaHUs COCTOUT B OTCMEXWMBAHWUM OTKIIOHEHWIA OT pacnucaHus u
OCYLLECTBIEHMN HaANEXaLLMX KOPPEKTUPYIOLLMX OEUCTBUN.

Mpouecc cocTonT B onpeneneHnm TEKyLLLEero COCTOSIHUS pacnucaHusi NpoekTa, COOTHECEHWM €ro C
yTBEPXOEHHbIM 6a30BbIM MNMIAHOM [Af1s1  BbISIBIIEHUS OTKMOHEHMIA, (OPMMPOBAHUN MPOrHO30B,
KacarLUXCH CPOKOB 3aBEPLUEHMS MPOEKTa U Npu HeoOXoaMMOCTU NMPUHATUN COOTBETCTBYHOLLMX MEP,
HanpaBfeHHbIX Ha MNpedoTBpaLleHMe HeraTMBHbIX BO3OENCTBMM Ha pacnucaHue. Bce mameHeHus
0a30BOro nnaHa MpoOeKTa OOJSKHbl OCYLECTBASATLCA B COOTBETCTBMM C MPOLIECCOM KOHTPOSSA
M3MEHEHUI, ONNCaHHbLIM B NyHKTE 4.3.6.

MporHoavpoBaHMe CPOKOB 3aBepLUEeHUst MPOoeKTa AOMMKHO MPOBOAMTLCA PErynsipHoO Mo mepe
BbINOSIHEHWUSA NPOEKTa U AOMMKHO YYMTbIBATb BbISIBNIEHHbIE TEHAEHLUMUM U NOMYyYeHHbIe 3HAHWS.

OcHoBHbIE BXOAHbIE M BbIXOAHbIE AaHHbIE Npouecca npuBeaeHsbl B Tabnuvue 24.

Tabnuuya 24

KOHTpOJ'Ib pacnncaHnAa: BXOA4Hble N BbIXOAHbIE AAaHHbIe

BxoaHble gaHHble BbixogHble AaHHble
PacnucaHue npoekra 3anpocskl Ha M3MeHeHust
NHdopmaums o BbinoniHeHUn paboT KoppekTtupyowme aencrTeuns
MnaHbl NpoekTa

4.3.25. OueHka 3artpar

Llenbto oueHkn 3atpaT siBNSeTCs MnoflyyeHue nNpubnusnMTenbHOW OLEHKM 3aTpaT, HeoOXoAMMbIX
ANs 3aBepLUeHUs1 Kaxaon paboTbl NpoekTa U NpoekTa B LienoMm.

OueHkn 3atpaT MOryT ObiTb BbIpaXeHbl B TakMX eAMHULAX U3MEPEHUs, KakK YerioBeKo-4acbl Umu
MaLUnHO-4yackbl paboTbl 0OOpyaoBaHWUA, a Takke LeHeXHble eauHuubl. B nocnegHem cnydae gns
NPOAOIMKUTENBHBIX MPOEKTOB MOryT MPUMEHATBCA KO3(PMUUUEHTBI, y4UTbIBAOWMNE W3MEHEHUE
CTOMMOCTM BO BpeMeHu. [lpy Hanuuum B npoekTe OOnbLWOro Konuyectsa MocnegoBaTeNbHO
NnoBTOPSAOWMNXCHA paboT MOryT NpUMeHATLCH “"KpuBble" 0ByvyeHus. B MynbTUBamOTHLIX MpoeKkTax npwu
OLEHKe CTOMMOCTM BbIMOSTHEHNA paboT npoekTa HeobxoAMMO yKasblBaTb UCMOMb3yeMble OOMEHHbIe
KypChbl.

,D,J'IFI 60pb6bl C puCkamun n HeonpeaeneHHOCTbo B MPOEeKTe UCNOJIb3YyKTCA pe3epBHble d)OHD,bI,
obbem KOTOPbIX A0J1XKEeH ObITb YeTKO onpeaeneH n BKIO4YeH B OLUEHKU 3aTpaT NpoeKTa.

OcCHOBHbIE BXOAHbIE M BbIXOAHbIE AAHHLIE npouecca OUueHKM 3aTpart npmneeaeHbl B Ta6r||/|u,e 25.



Tabnuua 25

OueHka 3aTpaT: BXOAHbIE M BbIXOAHbIE AAHHbIE

BxogHble AaHHbIE BbIxogHble gaHHble

CTpykTypa gekomnosvumm pabot OueHku 3aTtpaTt
Cnucok pabot

MnaHbl npoekTa
YTBEpPXXAEHHbIE UBMEHEHNS

4.3.26. CocTtaBneHue dogxkeTa

Llenbto cocTaBnenus OwompkeTa NpoekTa ABNsieTCs pacnpeerneHne Grogketa npoekta mexay
oTAenNbHbIMK paboTamMy MK Naketamu paboT B COOTBETCTBUM C YPOBHAMU CTPYKTYpbl 4EKOMMNO3MLN
paboT.

PacnpepeneHve Owmxketa no 3annaHWpoBaHHbIM dparMeHTam [OesTerlbHOCTU Mo3BonsieT
cdopmupoBaTb pacnpedeneHue OwompkeTa MO BPeMEHHbIM nepuogam, OTHOCUTENBbHO KOTOPbIX
BMOCMNEACTBMM MOXHO OLEHMBaTb (pakTMyeckoe BbiNoNHeHue. [Ons  nwbor  opraHusauum,
peanuaytollerr NpPOoeKTbl, OQHAa M3 BaXXHEWWWUX 3a4ad COCTOMT B (QOPMUPOBAHUN peanmnucTUYHbIX
GrooKeToB, HEMOCPEACTBEHHO CBSA3aHHbIX C OnpeaenieHHbIM coaepXkaHnem npoektoB. Pacnpeaenexve
OogkeTa OObIMHO MPOUCXOAWUT aHarorMyHO MNPOLECCY OLEHKM 3aTpaT. ATM ABa npouecca TEeCHO
cBsi3aHbl Mexay coboi. OueHka 3aTpaT No3BONSET ONpeaenuTb OOLLYI0 CTOMMOCTb MpoekTa, a npu
cocTaBneHun OroaxkeTa onpegensieTcs MecTo M BPEMS OCYLLEeCTBNEeHWs 3aTtpaT U opMupytoTcs
cpeacTtBa ans ynpaBneHus adhpekTUBHOCTLIO MCMOMHEHUS MPOEKTa.

B npouecce coctaBneHus GiogxeTa OOMKHbI BblTb YETKO CHOPMYNMPOBaHbI NOKa3aTenu OLeHKK
apcpekTBHOCTM 3aTpaTt. [logobHble nokasaTenu MO3BOMSIOT YETKO W OAHO3HAYHO OLEeHMBaTb
BbIMOSIHEHHble paboTbl. OnpeneneHne nepeyvHsi nokasaTenen OO Hayana OCyLIeCTBReHusi 3aTtpar
npu3BaHo obecneuntb NPo3pavHOCTb U OOBLEKTUBHOCTb OLIEHOK BbIMOMHEHUSI MpoekTa U mn3bexaTb
OTKITOHEHWNA.

[na peweHnsa 3agad, CBA3aHHbIX C YNpPaBrEHMEM MPOEKTOM, UMM MUHUMU3ALUN BbISIBIIEHHbIX
puUckoB MOryT hOpMMpPOBaTBLCA U MCNOMb30BaTbCA pe3epBHble PoHAbI, HE NPUBS3aHHbIE K KOHKPETHbLIM
pabotam unu anemeHTam npoekTta. Heobxoanmo 4eTko onpenenstb AaHHble POHAbI N CBA3AHHbIE C
HUMMW PUCKMN.

OcHOBHbLIE BXOOHbLIE M BbIXOOHbLIE AdaHHble MNpoLecca cocTaBneHust Ooketa npueeneHbl B
Tabnuue 26.

Tabnuuya 26

CocraBneHue brogxeTa npoekKkTa: BXOAHble U BbIXOAHbIE AAHHbIE

BxoaHble gaHHble BbixogHble AaHHble
CTpykTypa gekomnosvumm pabot BrooxeT npoekta
OueHku 3aTpat
PacnucaHne

MnaHbl NpoekTa
YTBepKaeHHbIe U3MEHEHMS




4.3.27. KoHTponb 3atpaTt

HasHauyeHune npouecca KOHTPOMS 3aTpaT COCTOUT B OTCNEXMBAHUN OTKINOHEHWA 3aTpaTt npoekTa
N OCYyLLEeCTBSIEHMN COOTBETCTBYHOLLUNX AENCTBUN.

Mpouecc kKOHTponsa 3aTpaTr AOfKeH ObiTb HampaBreH Ha onpefeneHve TeKyLero COCTOSAHUS
3aTpaT npoekTa, BbIiIBNIEHNEe OTKMNOHEHUN NyTeM CpaBHEHUSA C LerneBbiMW MnokasaTenamu 3aTpar,
dopmMmpoBaHne nNporHo3a CTOMMOCTW MpoeKTa MO 3aBeplleHun, a TakKe peanusauumio
COOTBETCTBYIOLUX MPEBEHTUBHbIX W KOPPEKTUPYIOLWMX AEWCTBUN, HanpasfeHHbIX Ha wusbexaHve
HebnaronpuATHLIX NOCNeACTBUA OTKNOHEHUN. Bce n3aMeHeHns uenesblx nokasaTenen saTpaTt LOMKHbI
OCYLLECTBNATLCH B COOTBETCTBUM C MPOLECCOM KOHTPONSA U3MEHEHWUI, ONUCaHHbIM B 4.3.6.

lNocne Havana p360T nponcxoanT HakonmneHne AaHHbIX, B TOM 4YuUcne I/IHd)OpMaLl,I/WI O MaHOBbIX
n CbaKTVI‘-IeCKI/IX 3aTpaTtax n oueHKkax CTOMMOCTU NMpOeKTa Mo 3aBepLUeHUn. ,uJ'ISI nposegeHnA aHanmsa
Heobxoanmo CO6I/IpaTb OaHHblE O pacrnncaHnn, B TOM 4Yucre O BbINOJIHEHUN 3an1iaHNPOBAHHbIX pa60T
N MPOrHO3HbLIX CPOKaxX OKOHYaHUA BbIMNOJIHAEMbIX U 6y}],yUJ,I/1X pa60T. Bo3HMKHOBEHWNE OTKINOHEHMUI
MOXET 4dABNATbCA cneacrBuemM HeKadyeCTBeHHOro nmaHnpoBaHuAa, HenpeaBuaeHHbIX N3MEHEeHUM
cogepxaHna npoekta, BO3HMKHOBEHUA TEXHUYEeCKUX np06neM, OTKa30B O60py,EI,OBaHI/IFI nnn
BO30ENCTBUS BHELUHWNX (baKTOpOB, Hanpumep npo6neM Cc noctaBkamn. HesaBucmmo ot NPUYnNHbI
BO3HMKHOBEHMWSI OTKITOHEHWUN ocyuwlecTtBrieHne KOPPEeKTUPYyHLLnX OEeNCTBUA MOXeT I'IOTpe6OBaTb
BHECEHNS WU3MeHeHWn B ©0as3oBbI MNaH OCylleCTBlieHNUA 3aTtpaTt npoeKkTa Wunu paspa60T|<V|
KpaTKOCPO4HOro nnaHa nunkengauunm nocneacTeumn.

OcCHOBHbIe BXOAHbIE M BbIXOAHbLIE AaHHbLIE NPOoLEecca KOHTPOS 3aTpaT NnpuBeaeHsl B Tabnuue 27.
Tabnuua 27

KOHTpOJ'Ib 3aTpaT:. BXOAHblE U BbIXOAHbIE OAHHbIE

BxogHble gaHHble BbixogHble gaHHble
MHdopmauus o BeiNonHeEHMM padoT dakTnyeckune 3atparbl
MnaHbl npoekTa [NporHo3 CToMMOCTHM NpoeKTa no
BrogxeT npoekTta 3aBepLUeHnn
3anpocbl Ha U3MEHEHUS
KoppekTtupytowime oencrens

4.3.28. NgeHTudunkaumsa pnckos

LleJ'IbI'O VILI,eHTVICbI/IKaLl,I/IVI PUCKOB ABNAETCA BbidABJ1IEHNE BO3MOXHbIX PUCKOBbIX COOLITUIA N UX
XapakTepucTtuk, KoOTopble B Cliydyae BO3HUMKHOBEHUA MOIYyT OKa3aTb MOJIOXUTENbHOE WUIKU
oTpuuaTtesibHoe BJinAHne Ha JOCTUXEeHne uenen NnpoeKTa.

VaeHTunkaums puCKOB - 3TO MOBTOPSIOLMNCS MNPOLECC, MOCKOMNbKY MO Mepe peanusauum
KM3HEHHOrO UMKNa npoekta MoryT 6biTb OGHapY>KeHbl HOBbIE PUCKN UITM U3MEHEHbI CYLLIECTBYHOLLME.
Pucku ¢ noteHumanbHO oTpuUaTenbHbIMU NOCNEACTBUSAMU AN MpoeKkTa HasbiBaloTcsa "yrposbl”, a ¢
noTeHUManbHO MONOXUTENbHLIMU - "BO3MOXHOCTU". Kaxablh MAEHTUUUNPOBAHHLIN PUCK OOIKEH
ObITb NpopaboTaH B COOTBETCTBMM C NPOLLECCOM NITAHNPOBAHNSA pearnpoBaHnsa Ha pucku (cm. 4.3.30).

B VI,D,GHTVI(*)VIKaLl,I/IVI pnckoB OOJMKHO y4YacTBOBaTb MHOXECTBO CTOPOH, Yalle BCEro 31o 3aka34uk
npoekTa, KypaTtop, pykoBoaAuTeslb U y4aCTHUKM KOMaHObl MEHEPKMEHTa npoekTa, yd4aCTHUKM KOMaHAObl
npoekKkTa, BbiCLLee PYKOBOACTBO, MoJib3oBaTesln, SKCNepThbl B obnactu ynpaelieHna puckamu, a TaKkke



ApYrue YneHbl pyKoBOASILLIEro KOMUTETA NPOEKTa U 3KCMepTbl B NPeAMETHbIX 06racTsix.

OCHOBHble BXOAHble W BbIXOAHblE [aHHble npouecca MAEHTUUKALMN PUCKOB MpUBEAEHbLI B
Tabnvue 28.

Tabnuuya 28

NaeHTudmkaumsa puckoB: BXOAHbIE U BbIXOAHbIE AAHHbIE

BxoaHble gaHHble BbixogHble AaHHble

MnaHbl NpoekTa PeecTtp puckos

4.3.29. OueHka puckoB

HasHayeHMe OLEeHKM PUCKOB COCTOUT B TOM, YTOObl M3MEPUTb MAEHTUMULMPOBAHHbLIE PUCKA U
paHXMpoBaTb UX MO 3HAYMMOCTU AN OCYLUECTBMNEHMS OanbHEeMWnx OeNcTBUI, B 4YaCTHOCTU Anis
MOAroTOBKM NnaHa pearmpoBaHus Ha PUCKU.

OueHka BKMoYaeT onpeaeneHne BEPOSTHOCTU BO3HUKHOBEHWS KaXXO0ro M3 BbISIBIIEHHbLIX PUCKOB,
a TaKkKe BMUSIHUSI PUCKOB (NPU MX BO3HWKHOBEHWUM) Ha Lienu npoekTa. No pesynbTatam aHanu3a pucku
PaHXMPYIOTCA C Y4YETOM BbINOMHEHHbIX OLEHOK W psifa AOMOMHUTENbHbIX (HaKTOPOB, TaKMX Kak
noTeHUManbHbIA  Nepuos  BO3HUKHOBEHMSI puUCKa W MPUEMIIEMOCTb  pucka AONns  KI4YeBbIX
3aMHTEPECOBaHHbLIX CTOPOH NPOEKTa.

OueHKa pUCKOB - 3TO HENpPEPbIBHbIA NPOLECC, OCYLLECTBASEMbIA Ha NPOTSXKEHUN BCErO NpoekTa
cpeacteamu KoHTpons puckoB (cM. 4.3.31). HeobxoaumMocTb npeanpuHUMaTth JONOSTHUTENbHbIE Mepbl
Nno YynpaBfieHUIO pUCKaMKU onpefensieTcs AUHAMUKOW pas3BUTUA COOLITUM BO BpeMs peanusaumm
npoekTa.

OCHOBHbIE BXOOHbIE M BbIXOAHbIE AaHHbIE NpoLiecca OLEHKN PUCKOB NpuBeaeHbl B Tabnuue 29.

Tabnuua 29

AHanuns PUCKOB: BXOOHbIE U BbIXOOHbIE OAHHbIE

BxogHble gaHHble BbixogHble faHHble

PeecTtp puckos PaHxnpoBaHHbIE pUCKK
MnaHbl NpoekTa

4.3.30. PearvpoBaHue Ha pucku

PearnpoBaHne Ha pucku npeacrtaBnsieT cobon npouecc aHanu3a BapuaHTOB M pa3paboTku
OEVNCTBMI NO MaKCUMMN3aLMM BO3MOXHOCTEN U MUHUMMU3ALUN YrPO3 C TOYKM 3PEHUS Lienen npoekTa.

Puckn paccMaTpmnBaroT B MNopdake UX MNPUOPUTETHOCTU; MpU HeO6XOD,VIMOCTI/I B 6}O[J,)KGT 7
pacnncaHne npoekTa BBOAAT OOMNOJIHUTENbHbIE PEeCYPCbl U pa6OTbI.

MepOl'IpVIﬂTI/Iﬂ no pearnpoBaHNio Ha PUCKMN OOJDKHbl COOTBETCTBOBATb MaCLIJTGGy PUCKOB, ObITb
OKOHOMMYECKN SQJ(*)GKTI/IBHbIMI/I N cBoOeBpeEMEHHbIMU, a TakKkKe pearinCTU4HbIMK B KOHTEKCTE MpoOeKTa.
I'Ipe,qanHmmaeMble Mepbl OOJDKHbI OblTb MOHSITHbI BCEM BOBJIEYEHHbLIM CTOPOHaM; AOOJTKHbI ObITb



Ha3HayeHbl Nnua, OTBETCTBEHHbIE 3@ UX peanu3aumio.
PearnpoBaHune Ha pucku BKMoYaeT pas3paboTky mep no npegoTepalleHnio (M3bexaHno) puckos,
MUHUMU3ALUN PUCKOB M UX OTKIMOHEHWUO (Mepedada U NpUHATUE) PUCKOB, a Takke (opMUpoBaHue
NnnaHoB JeNCTBUIN Ha CrnyYan HACTYMMEeHNs OrnacHbIX CUTyauni.
OcHOBHble BXo4Hble 1 BbIXOAHbIE JaHHbIE npouecca npusedeHsl B Tabnuue 30.

Tabnuua 30

PearMpOBaHme Ha PUCKWU: BXOAHbIEe N BbIXOAHbIE JaHHblIe

BxoaHble gaHHble BbixogHble AaHHble
PeecTtp puckos Mepbl pearnpoBaHusi Ha PUCKK
lMnaHbl npoekTa 3anpocbl Ha U3MEHeHUs

4.3.31. YnpasneHue puckamu

Mpouecc ynpaBneHnss puckamym MpegHasHaydYeH pgnsg  MUHUMUM3auMm  HebnaronpuATHbIX
NnocrneacTBUN HACTYMNNEHUA PUCKOB MYTEM KOHTPOMSA peanu3aumm Mep pearMpoBaHUS Ha PUCKUA U
oL EeHKN 3(PPEKTUBHOCTU ITUX MEP.

Mpouecc peanuayloT Yepes OTCNeXMBaHne MAEHTUMOULNPOBAHHBLIX PUCKOB, BbISIBIEHWE U aHanms
BHOBb BO3HUKAKOLWMX PUCKOB, MNPUHATME peELUeHMA MO peanusauun nraHoB [OEWCTBUMA B
HenpeaBMOEHHbIX CUTyauusix, a Takke OLEHKYy peanusaumm Mep no pearMpoBaHUI0 Ha PUCKA U
onpeneneHne nx apPeKTUBHOCTN.

HeO6XOLI,I/IMO nepunoanyeckn npoBoAnTb OLUEHKY PUCKOB MPOEeKTa Ha NMPOTAXKXEeHUN ero >KU3HEeHHOro
LnKna npu VID,eHTVICbVIKaLI,I/IVI HOBbIX PUCKOB, a TaKXXe Nno Mmepe AOCTUXEHUA KITHOYEBBLIX BEX.

OcCHOBHble BXOOHble M BbIXOAHbIE [OaHHble Mpouecca YNpaBfeHUs puckamyn MNPUBEAEHbI B
Tabnuue 31.

Tabnuua 31

YHpaBneHme puckamMmun: BXxoaHble N BbIXOOHble AaHHbIE

BxoaHble gaHHbIE BbixoaHble AaHHbIE
PeecTtp puckos 3anpocbl Ha M3MeHeHNst
MHdopmauus o BeINosHEHMM paboT KoppekTupytouime gencrens

lMnaHbl npoekTa
Mepbl pearnpoBaHusi Ha pUCKK

4.3.32. NnaHnpoBaHue KavyecTea

Llenb nnaHupoBaHUs KayecTBa COCTOMT B onpeaeneHun TpeboBaHWiAi U CTaHOapTOB Ka4vecTsa,
KoTopble ByayT NPUMEHSATLCS MO OTHOLUEHUIO K MPOEKTY M pe3ynbTaTy (Mnu pesynbTaTaM) NpoekTa, a
Takke cnocoba obecnedyeHUss COOTBETCTBMSA 3TUM TpeboBaHMAM U cTaHaapTam ucxoas M3 Lenen
npoekTa.



I'Ipouecc nnaHnpoBaHUA Ka4eCTBa BKITHO4HaeT:

- onpedeneHne n cornacoBaHMe C KypaTtopoM MpoekTa v ApYrMMn 3avHTEpPEeCOBaHHLIMU ML aMM
Lenen npoekTa u CTaH4apToOB, COOTBETCTBME TPEOOBaAHUAM KOTOPbIX HEOO6X0ANMO 0b6ecneunTb;

- onpegeneHne WUHCTPyMEHTOB, npoueanyp, MeToaoB U pPecypcos, HeobOxoaMMbIX AN
obecneyeHns COOTBETCTBUSA BbILLEONMUCAHHbLIM CTaHaapTam,

- onpepgeneHne wMetogonorun, MetToaos U pecypcos, HeobXxoaAnMbIX Ans peann3aunn
cucrtemMmatTn4eckux rnpouenyp obecneYyeHus Ka4yecTBa;

- paspaboTky nnaHa obGecrnevyeHWsi KayecTBa, KOTOPbLIN onpedensieT Buabl 06GCrneaoBaHWU,
obnacTn OTBETCTBEHHOCTM M COCTAB Y4acCTHMKOB, a Takke KaneHgapHbI NnaH MeponpusiTuil B pamkax
pacnuncaHus NpoekKTa;

- KOHCONMMaauuw Bcen uHdopmauumn, CBA3aHHOW C obecrneyeHnem KayecTBa, B MaHe Mo
Ka4yecTBy.

B cuny TOro, 4to NpPoeKTbl HOCAT BPEMEHHbIN XapakTep, B BONbLUMHCTBE NPOEKTOB OTCYTCTBYET
BO3MOXHOCTb paspabaTbiBaTb CTaHgapTbl kadecTtBa. PaspaboTka M BHegpeHwe B opraHu3auum
CTaHOapTOB KayecTBa M MapaMeTpoB KavecTBa NpPOAyKUMM OObIYHO OCYLLECTBISETCA 3a pamMKamu
npoekta. Mcnonb3yemble CcTaHAapTbl WM NapaMeTpbl, Kak npaBuno, SBNAKTCA NpeaMeToMm
OTBETCTBEHHOCTU OpraHU3auumn-ucrnonHUTENa M crnyxaT WUCXOAHbIMW AaHHbIMWU AN NAaHUPOBaHUSA
kadectBa. TepmmH "nnaH obecnevyeHuMss kayecTBa" OTHOCUTCA K Habopy [OOKYMEHTOB,
CBUOETENLCTBYIOWMUX O TOM, YTO B KOMMaHWM BHeOpeHbl Npoueaypbl U CUCTEMbl KOHTPOMS KayecTBa
NPOAYKUMM 1 NPOEKTOB, N YTO YCTAHOBMEHHbIE NS NpoeKkTa CTaHAapThl kayecTBa ByayT cobnogatbes.
MnaH no KayecTBy OOSMKEH BKMYATb MONUTUKY obecneyeHus KavyecTBa, YTBEPXKAEHHYHK BbICLLUMM
PYyKOBOACTBOM OpraHu3auum.

OCHOBHble BXOOHbIE M BbIXOAHblIE AaHHblE MpoLecca MaHMPOBaHUSA KadecTBa MNpuBEOEeHbl B
Tabnvue 32.

Tabnuuya 32

nﬂaHI/IpOBaHI/Ie KavyecTBa. BXOOHblE€ N BbIXOAHbIE AAaHHbIE

BxoaHble gaHHble BbixogHble AaHHble

MnaHbl NpoekTa lMnaH no kayecTBy
TpeboBaHus Kk kKayecTBy
MonuTtuka B obnactun kayecTsa
YTBEpKAEHHbIE NU3BMEHEHMS

4.3.33. ObecneyeHune kayecTBa

O6ecneveHne kayecTBa npencTaBnseT cobon npouecc NpoBepku cobnogeHns TpeboBaHUN K
KayecTBy pe3ynbTaToB M NMpoekTa. ATOT NPOLECC BKMOYAET BCE MHCTPYMEHTbI, NpoLeaypbl, METOAbI U
pecypchbl, Heobxoanmble st obecneyeHns COOTBETCTBUS 3TUM TpeboBaHMsIM.

Mpouecc obecneveHnst kadecTBa BKOYAET:

- NMPOBEPKY TOro, 4YTO OCHOBHbIE LEeNlM nNpoeKkTa U CtaHOdapTbl KayecTBa, TpeGOBaHI/IFl KOTOPbIX
OOMKHbI ObITb cobnodeHbl, AOBedeHbl OO0 CBeaeHus COOTBETCTBYHOWNX COTPYAOHUKOB, NpaBUIlbHO



NOHATHLI, NPUHATbLI UMW K NCNOJNMTHEHUIO N HEYKOCHUTENTbHO cobntogatoTcs;
- BbINOJNMTHEHUE NMJ1aHa No Ka4eCTBY B Xo4e peann3aunn npoeKkTa;

- obecneyeHne TOro, 4TOOBbI Bbl6paHHbIe MHCTPYMEHTbI, npouenypbl, mMetoabl U pecypcChbl
CbaKTI/I‘-IeCKI/I NMPUMEHAIINCD.

lMpoBepka meponpuaTUA No obecneyvyeHnto kavyecTBa 3a4yacTyro NPOBOAUTCA NOApa3neneHnsaMm
OpraHu3auuu-ucnoriHMTens, He yyacTBylwMMW B npoekte. Peanusauus meponpuatuii  no
obGecneveHnto kavectBa nos3eonseT ybeauTbCa B TOM, YTO Ka4yecTBO MOfly4aeMoro npogykra u
npoLeccoB peanusaumm nNpoekTa COOTBETCTBYeT TpeboBaHMSAM MCMOSMb3yeMbIX CTaHAApPTOB.
Meponpusatus no nposepke (ayaouTy) KayecTBa onpefensitoT pesynbTaTMBHOCTb U 3h(EKTUBHOCTb
npoueccoB obecnevyeHnsa n KOHTPONS KavyecTBa, a Takke HeOOXOAMMOCTb OCYLLECTBEHUS N3MEHEHWUN
UIN KOPPEKTUPYIOLLNX AENCTBUN.

OcCHOBHble BXOAHble W BbIXOAHbIE AaHHble Mpouecca obecneyvyeHns kavectTsa NPuUBEOEHbl B
Tabnuue 33.

Tabnuuya 33

Ob6ecneyveHne kayecTBa: BXOOHbIE U BbIXOOHbIE AAHHbIE

BxogHble AaHHbIE BbIxogHble AaHHble

MnaH ynpasneHua Ka4eCTBoM 3anp00b| Ha N3MeHeHUuA

4.3.34. KoHTponb kayecTBa

HasHaueHune npouecca KOHTpONA KadectBa COCTOUT B onpeneneHnm Toro, AOCTUTHYTbl Jn
pe3ynbTaTtbl NPOEKTa, cobniogeHbl nn Tpe6OBaHI/IFI B obnactu kayectBa W 0OecneyvyeHo Inu
COOTBETCTBME CTaHOapTaMm. Kpome TOro, B paMkKax npouecca OCywecCTBnAeTCA BbldBleHNe cny4yaenB
HECOOTBETCTBUA Tpe6OBaHVIF|M n paspa60TKa MeTo40B YCTPaHEHUA BbIABITIEHHbLIX HEeCOOTBETCTBUM.

KoHTponb kayecTBa crefyeT OCYLLECTBMSITb Ha MPOTSPKEHUWN BCErO KM3HEHHOrO LMKIa npoekTa.
B pamkax npouecca npoBoasT:

- MOHUTOPUHIr obecrneyeHnss kayecTBa KOHKPETHbIX pe3ynbTaToB MpPOeKkTa W MNpPOLECCOB U
BbisiBNeHVe AedEKTOB C UCMNONb30BaHWEM YCTaHOBMNEHHbIX MHCTPYMEHTOB, NpoLeayp U METOAOB;

- BbiABJI1IEHMEe BO3MOXHbIX NPU4NH BO3SHUKHOBEHUA ,D,ereKTOB;

- onpegeneHve HeobxoAuMbIX AEWCTBMW MO MNPefoTBPaLEeHU0 BO3HUKHOBEHUSA OedeKTOB U
dhopmunpoBaHne TpeboBaHUN U3MEHEHWUI;

- goBegeHune I/IHCbOpMaLI,I/IVI O KOppeKTMpyrLwmnx DEeNCTBUAX W Tpe6OBaHI/IFIX N3MEHEeHUn Oo
COOTBETCTBYHOLNX YNNeHOB OpFaHVI3aLI,I/IOHHOIZ CTPYKTYpPbI NpOEKTa.

KOHTpOJ'Ib Ka4deCTBa 3a4acTyro npoBOoOAT noapasgerieHnaMn opraHn3aunmn-ncnoriHmTensd, He
ydaCTByROLWMMMN B NPOEKTE, UMK NpeacrtaBUTendaMm 3akad4duka. MepOI'IpI/IFITVIFI NoO KOHTPOJIKO KayecTBa
No3BONAKT BbIABNATbL TMPUYUHBI HU3KOIro KadvecTtBa nMnpoueccoB unn npoaykta um B Cliydae
HeO6XOD,VIMOCTI/I nMx YCTpaHeHuda MOryt npmBectun K q)OpMVIpOBaHVII'O nepe4yHAa pekomMeHOyeMblX
OEencTBUn unn 3anpocoB Ha NUAMEHEHNA.



OcCHOBHble BXOAHbIE U BbIXOAHbIE AaHHbIE NpPOLlecca KOHTPOMs KavyecTBa NpuBeAeHbl B Tabnvue
34.

Tabnuua 34

KOHTpOJ’Ib Ka4yecTBa. BXOAHble N BbIXOAHblEe AAHHbIe

BxogHble AaHHble BbixoaHble JaHHbIe

MHdopmauus o BeinosiHeHMM paboT PesynbTaTbl U3MepeHnin B pamMKax KOHTPOs
PesynbtaThl KayecTBa

lMnaH no kayecTBy lNpoBepeHHbIe pe3ynbTaThl

OT4eTbl NO pe3ynbTatam ayauta

3anpocbl Ha N3MeHeHUs

KoppekTupytowmne gencramns

4.3.35. NnaHnpoBaHue 3aKkynok

Llenbto nnaHMpoBaHWs 3aKynok siBnsieTcsl obecneveHve NnaHMpoBaHWS M OOKYMEHTUPOBAHMUS
cTpaterum u obLwen npoueaypbl OCYLWECTBNEHUS 3aKynok [0 MOMEHTa Hadana 3aKyno4HOM
AesiTenbHOCTHU.

MpoLecc NnnaHMpoBaHMs 3aKyNnoK NPU3BaH yNpoCTUTb NPUHSTUE PELUEHWIA, ONpeaennTb NepeyeHb
NCMonb3yeMblx NOAXOAOB K OCYLLECTBIEHMIO 3aKyrNOK U NPUBECTU K (DOPMUPOBAHMNIO NEPEYHsT 3aKymnoK
1 TpeboBaHWI, NPeabSBASEMbIX K MPOLECCy.

OcCHOBHbIe BXOOHbIE M BbIXOAHbIE JaHHbIE NpoLecca npmeBeaeHsbl B Tabnuue 35.

Tabnuua 35
lMnaHnpoBaHMe 3aKynokK: BXOAHbIE U BbIXOAHbIE JaHHble
BxoaHble gaHHble BbixogHble AaHHble
MnaHbl NpoekTa MnaH 3akynok
CobcTBEHHbIE PECYPCHI N MOLLHOCTM Cnuncok NnpegnoYvTUTENbHbIX NOCTaBLLNKOB
CyuecTtBytoLme JoroBopbl PewweHnsa o nponseogcTee COGCTBEHHbIMU
MoTpebHocTn B pecypcax cunamm unm 3akynke
PeecTp puckos

4.3.36. Bbibop nocTaBLLMKOB

Mpouecc Bbibopa NOCTaBLMKOB BKMOYAET cOop MHopMauuyi OT NOTEHLMANbHbIX NOCTaBLLMKOB
ANsi NPOBEAEHUSI BCECTOPOHHEN OLIEHKN MPEANoXKEHUA B CPaBHEHMUN C 3asiBNIEHHbIMU TpeboBaHUsAMN,
paccMOTPEeHNEe 1 aHanu3 NofydeHHoW MHopmaLmK, a Takke BblIGOp NOCTaBLUMKA UMW NOCTABLLMKOB.

3anpocbl Ha npegocTaBneHve WHMoOpMauuu, NpPeanoXeHus WAM  UeHbl, TEeHOEepHOro
NpeanoXeHus, Kaxabli U3 KOTOPbIX UMeeT CBOe NpefHasHayeHune, OOIMKHbI ObiTb CPOPMYynMpoBaHbI
Takmm obpasom, 4ToBbI ObGecneynMTb COOTBETCTBME MOSfly4aemMon uHdopmauunm noTpebHoCTaM
3aKasyuka, a Takke TpeboBaHWSM 3aKOHOAATESbHbBIX aKTOB U MHbIX pernameHTUpyoLWmnX JOKYMEHTOB.
3anpoc gomkeH cogepXatb NomMHbIN NepeyeHb NpegocTaBNseMblX AOKYMEHTOB, BKITHOYAs ONUcaHne nx



cogepxaHus, opmata, Konuyectsa M kadecTtBa NpeaocTaBnsieMblX AOKYMEHTOB, WX Ha3HayeHus U
cpoka npegctaeneHusi. [lpu 3anpoce npeanoXeHun obbem UHGOpMaLMK, CcoaepXalunca B
npeaocTaBnsaeMon JOKYMeHTaumu, 4OMKeH ObiTb JOCTAaTOYHbIM A58 Bbibopa NocTaBLUyMKa.

OueHka npeanoXxeHnn noTeHumMarnbHbIX NOCTaBLUMKOB AOMMKHA NPOBOAUTLCA B COOTBETCTBUMU C
BblGpaHHbIMU KpuTepusaMn oueHkn. OKoHYaTenbHbIM BbIBOp AOrmKeH OblTb caenaH B Nonb3y Hanbornee
NpYeMNEMOro 1 BbIrOQHOTO MPeAnoXeHus, onpedeneHHoro B COOTBETCTBUM C KpuTepusamn. Mexay
BbIOOPOM MNPEeAnoYTUTENBHOrO MNOoCTaBLUKa UM onpefdeneHueM OKOHYaTerbHbIX YCMOBUW [OroBopa
MOXeT noTpeboBaTbCA NpOBeAEHNE NeperoBopoB.

OcHOBHbIE BXOAHbIE M BbIXOAHbIE AAaHHbLIE ANS Bbl60pa nocTtaBLKa npuBedeHbl B Tabnuue 36.

Tabnuua 36
Bbi6op NOCTaBLUMKOB: BXOAHbIE U BbIXOAHbIE JAaHHbIE
BxoaHble gaHHble BbixogHble AaHHble
MnaH 3akynok 3anpocbl Hhopmauuu, NpeanoxeHnn nnu
Cnucok npegnovTuTenbHbIX NOCTaBLUKOB LeH
MpeanoxeHus oT NOCTaBLLNKOB KoHTpakTbl nnu 3akasbl
PelwweHuns o nponssoactTee coO6CTBEHHBIMMA Cnuncok oTobpaHHbIX NOCTaBLLNKOB
cunamu Unu 3akynke

4.3.37. YnpaBneHue KoHTpakTamu

YHpaBneHme KOHTpakTamn - 3TO npouecc ynpaBleHusa B3aMMOAENCTBUEM nokynartena cC
nocTaBLLMKaMN.

ﬂpou,ecc BKIMO4YaeT OTCleXmnBaHne un KOHTPOJib WCMNOJIHEeHUA 0643aTenbCTB NOCTaBLUMKAMM,
nonyvyeHune peryndapHbiX OT4eTOB O COCTOAHUM MOCTABOK, a TakKXe NpUuHATUe HeobxoaAnMbIX Mep and
obecneyeHnss COOTBETCTBMS BCEM Tpe6OBaHI/IFIM, cyuieCtsyroliuM B MPOEKTe OTHOCUTENIbHO TUNa
KOHTpPakKTa, Ka4eCTtBa, UCMOJIHEHNA, CPOKOB U ©e3onacHocTH.

I'Ipou,ecc ynpaBieHna KOHTPaKTOM Ha4YnHaeTCcaA C MOMEHTa 3aKrk4deHua CoriiacoBaHHOIo
OO0oroBopa n 3aBepLuaeTcsd npu ero 3akpbiTun.

OcHOBHbIe BXOAHbIE M BbIXOAHbIE AaHHbIE NpoLiecca npuBeaeHsl B Tabnuue 37.

Tabnuuya 37

YHpaBneHme KOHTpakTamMn: BXOAHble N BbIXOAHblIE JAaHHbIE

BxoaHble AaHHbIE BbixoaHble AaHHbIE
KoHTpakTbl nnu 3akasbl TpeboBaHNA N3MEHEHWNN
lMnaHbl npoekTa KoppekTupytouime gencrens

YTBEPKOEHHbIE U3MEHEHMS
OTy4eTbl NO pe3yrbTaTaMm NPOBEPOK

4.3.38. lNnaHmpoBaHne KOMMYHMKaLNi



MnaHMpoBaHMe  KOMMYHMKaUWMWA - 3TO  MNPOLECC  BbISIBNEHUS  MHPOPMALMOHHBIX U
KOMMYHWKaLMOHHbIX NOTPEBGHOCTEN 3anHTEPECOBAHHBIX NNL, NPOEKTa.

XoTa HeobxoaMMoCTb OBMeHa uHGOopMaumnen cylecTByeT BO BCEX MNPOEKTaX, KOHKPETHble
noTpebHOCTU B WH(popMaumMm M MeTodbl ee pacrnpoCTpaHEeHUst MOryT CyLeCTBEHHO pasnuyatbCs.
BaxHbIMK bakTOpamu ycnexa npoekTa SABMSTCA onpedeneHne WH(OPMauMOHHbIX noTpebHocTen
3aUMHTEPEeCOBaHHbIX CTOPOH, B YacTHOCTU MpedocTaBrieHne WHoOpMauunm B COOTBETCTBUMM C
TpeboBaHMAMM  rocydapctBa WM KOHTPOMMPYIOLLMX  OpraHoB, W  onpederneHne MeTodoB
yOOBMNEeTBOPEHUS AaHHbIX NoTpebHocTen. Ha TpeboBaHus, npeabaBnsemMble K CUCTEME KOMMYHUKaLWA
npoeKkTa, MOryT TaKkKe BNUSATb Takme pakTopbl, KaK reorpaduyeckoe pacnpegeneHne nepcoHana, ero
NPUHaANEXHOCTb K Pa3NUYHbIM KynbTypam 1 0COBEHHOCTU OTAENbHbIX opraHm3auun (cm. 3.5.1).

MnaHupoBaHne KOMMYHWKaUWA crnefyeT OCYLeCTBASATb Ha paHHMX 3Tanax nraHMpoBaHUSA
npoeKTa HeNnoOCpPeACTBEHHO MOCHe BbISABEHNA N aHanu3a 3anHTepecoBaHHbIX nuy. [Npouecc cnepyet
perynsipHO NOBTOPATb M MO HEOBXOOUMOCTU NepecMaTpuBaTh, A4S TOro YTobbl ob6ecnevnTb BbICOKYHO
3P(PEKTMBHOCTL KOMMYHMKALMIA Ha NPOTSKEHUU Bcero npoekta. CosgaBaemblin nnaH KOMMYHUKaLNA
dUKCMpyeT cornacoBaHHble WH(OPMALMOHHbIE OXWOAHUA CTOPOH U  A0MmKeH ObITb JOCTyneH
COOTBETCTBYIOLLNM YYaCTHMKaAM Ha MPOTSKEHUM BCEro NpoekTa.

OCHOBHbIE BXOOHbIE M BbIXOAHbIE JAHHbIE NpoLecca NNaHUPOBaHUS KOMMYHUKaLWA NpUBEAEHDI
B Tabnuue 38.

Tabnuuya 38

nHaHI/IpOBaHVIe KOMMyHI/lKaLI,I/II7IZ BXOAHbl€ N BbIXOAOHbIE JaHHbIE

BxogHble gaHHble BbixogHble gaHHble

MnaHbl NpoekTa MnaH KoMMyHUKaLWin
PeecTp 3anMHTEpecoBaHHbIX NUL, NpoeKkTa
Onucanue ponen

YTBEPKAEHHbBIE N3MEHEHNS

4.3.39. PacnpocTtpaHeHne nHgopmaumm

PacnpoctpaHeHne mHgopmaumm - 3TO nMpouecc npeaocTaBneHns Heobxoommon MHGOpMauun
3aMHTEPECOBAHHbLIM NMLaM B COOTBETCTBMM C MAaHOM KOMMYHUKALWA, a Takke Npu pearmpoBaHuUn Ha
HeOoXnaaHHO BO3HMKaOLWMe 3anpockl NHhopMaLmn.

B pesynbTtarte peann3aunn npouecca MoryTt OblTb M3MEHEHDI, OOMNOJTHEHbI UIn C(*)OpMVIpOBaHbI
pasaenbl OpFaHI/I3aLI,VIOHHOl7I NonnTMKK, oTAaelbHble Npoueaypbl U apyrme JOKYMEHTbI.

OcHoBHble BXOOHble W BbIXOAHbIE [OaHHble Mpouecca pacrnpocTpaHeHnss MHdopmauum
npuBedeHsbl B Tabnmue 39.

Tabnuuya 39

PacnpOCTpaHeHme VIHCbOpMaLI,I/II/IZ BXOOHbl€ N BbIXOAHblEe AaHHbIE

BxogHble AaHHbIE BbIxogHble AaHHble




MnaH KOMMyHWKaLniA PacnpocTtpaHeHHast tHgopmMauns

OT4eTbl 0 BbINOHEHMM paboT

HesannaHnpoBaHHbIe 3anpochl
UHdopmaLmn

4.3.40. YnpaBneHvue KOMMYHMKaLUSMU

LleJ'IbI'O npouecca ynpaslieHMA KOMMYHUKaUNAMU ABNAETCA yOoOBIieTBOpeHne MHd)OpMaLlVIOHHbIX
I'IOTpe6HOCTeI7I 3anHTepeCOBaHHbLIX IUL NPOEKTa, a TakKXKe pa3pelueHne BOMpocoB, KacCaloLnXcd
I/IHCbOpMaLl,I/IOHHOFO B3aMMOOeNCTBUSA B paMKax nNpoekKkTa, B Cciiydae X BO3HUKHOBEHNA.

Ycnex wnu Heydaya npoekTa MOXeT 3aBWCeTb OT TOro, HacKOMbKO XOPOLUO HanaKeHbl
KOMMYHUKaLMN Y4aCTHUKOB KOMaHAbl W [APYrMX 3avHTEpPecOBaHHbIX CTOPOH npoekTa. [pouecc
ynpaBrneHnsi KOMMYHUKaLUMSIMU HanpaereH Ha:

- ynyyWweHWe MOHUMAHUA MeXOY pPasnMYHbIMM y4acTHMKaMU MNPOeKTa NyTeM HanaXuBaHWS
3P PEKTUBHBLIX KOMMYHUKATUBHbLIX CBA3EW;

- NpegocTaBrieHNe CBOEBPEMEHHOM, AOCTOBEPHON N OO BEKTMBHON MHPOPMALMK;

- paspelleHVe BOMPOCOB, KacalWUXCA WHMPOPMALMOHHOIO B3aMMOOEWCTBUS, C LIEMblo
npeaoTBpalleHnst  HeGnaronpusaTHbIX — BO3OEWCTBMA  HA  MPOEKT,  BO3HWUKILUMX  BCMNEACTBME
HepaspeLleHHbIX KOMMYHUKALMOHHbLIX NPOBNeM U HeAONOHUMAaHUS.

OCHOBHbIe BXOOHbIE M BbIXOAHbIE AaHHbIE MpoLecca ynpaBleHNns KOMMYHUKaUUAMN NpuBEOEHbI
B Tabnuue 40.

Tabnuua 40

YHpaBneHme KOMMYHUKaUunAMn: BXoAHbIE€ U BbIXOOHbIE JaHHbIE

BxoaHble gaHHble BbixogHble AaHHble
MnaH KoMMyHMKauni [ocToBepHas 1 cBoeBpeMeHHas
PacnpoctpaHeHHas nHpopmaums NHopmMaLums
KoppekTtupytowme aencrTeuns

MpunoxeHue A
(cnpaBoy4HoE)

B3ANMOCBA3b YIMPABJIEHYECKUX U MPEOMETHbBIX TPYTIM
NMPOLECCOB NMPOEKTHOIO MEHE[PKMEHTA

Ha pucyHkax A.1 - A.5 npuBegeHoO B3anModencTBne oTAESNbHbIX NPOLECCOB, COOTBETCTBYHOLLMX
npoueccHbIM rpynnam, onpegeneHHbiM B 4.2.2 N CBSA3a@HHbIM C HUMW NpeAMETHbIMU Tpynnamu,
onpegeneHHoiMn B 4.2.3. Ha pucyHkax A.1 - A5 npeacrtaBfeHbl He BCE BO3MOXHble BapuaHTbl
B3aMMOAEWCTBUN; ONS HarnsagHoOCTU npuBedeHa TONMbKO OAHa rorvyeckasi cBa3b (0603HavaeTcs
NNHNER).



Crpenkn (ykasatenu) npencraBnsitoT cobon TOMbKO OOHY FOMMYECKY0 MOCreaoBaTeNbHOCTb
npoueccoB. PelleHne o BbIGOpe KOHKPETHOrO Npouecca MU KOHEYHON IOrMYEeCcKon LernoYkn octaeTcs 3a
opraHusaumen, pykoBognTesniem npoekta, KOMaH4on MeHeKMeHTa NpoeKTa uimM NPoOeKTHON KoMaHO oM.
Kaxxgbin npouecc MOXeT ObiTb MCMONb30BaH MOBTOPHO.
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Procurement 3akynku
Communication KoMmyHuKkaumm
Start Havano

4.3.2. Develop project charter

Pa3paboTka ycTaBa npoekra

4.3.15. Establish project team

dopMUpoBaHME NPOEKTHON KOMaHARbI

4.3.9. |dentify stakeholders

OnpepgeneHve cocTaBa 3anHTEPECOBaHHbIX
CTOPOH

" 1 | Dol
Integration [ }-1 o ::m v
Bj L
Stakeholder h
ﬁ adii
Seope N Deing L.___._.___w
BEA0E
ﬂ 4314 4357
oo
LTl orgarnisaion
- S o
@
Time M= acivity [ w:,: —
draans
g 4300 42
Esd Dl
& | e o e
ﬂ 4318
SRS ks
ﬂ 410
Quailty N 3 PENqually
il 4335
P I
Procurement ¥ oo -::nm
ﬂl 41%
o P J
Communcaton k—bmmﬂ:ﬂms
PucyHok A.2. N'pynna npoueccos "lNMnaHnposaHne”
Planning lMnanvposBaHve

Process Group

'pynna npoueccos

Subject Groups

MpeameTHas rpynna

Integration

UHTerpauns




Stakeholder

3aVIHTepeCOBaHHbIe CTOPOHDI

Scope CopepxaHue
Resources Pecypchl

Time Cpokn

Cost CroumocTb
Risk Puck

Quality KayecTBo
Procurement 3akynku
Communication KomMyHuKkauum

4.3.3. Develop project plans

PaspaboTka nnaHoB NpoekTa

4.3.11. Define scope OnpegeneHune cogepxanus

4.3.12. Create WBS OnpegeneHne CTPYKTYpbl 4EKOMMO3MLUK
paboT

4.3.13. Define activities Onpepnenexne paboT

4.3.16.

Estimate resources

OueHka pecypcoB npoekTa

4.3.17.

Define project organisation

OnpegeneHve opraHM3aunoHHOW CTPYKTYpPbI
npoekTa

4.3.21.

Sequence acitivities

OnpepgeneHune nocrnenoBaTensHOCTH p860T

4.3.22.

Estimate activity durations

OueHka anutenbHOCTU paboT

4.3.23.

Develop schedule

PaspaboTka pacnucaHus

4.3.25. Estimate costs OueHka 3atpar

4.3.26. Develop budget CoctaeneHue OogxeTa
4.3.28. |dentify risks MaeHTugnkaums puckos
4.3.29. Assess risks OueHka puckoB

4.3.32. Plan quality lNnaHnpoBaHue KadecTsa
4.3.35. Plan procurements MnaHnpoBaHue 3akynok

4.3.38.

Plan communications

MnaHupoBaHne KOMMYHUKaLMA
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4 .3.39. Distribute information

PacnpocTpaHeHue nHdopmMaumm
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KommyHukauum

4.3.5. Control project work

KOHTpOSb NPOEKTHOM AeATeNbHOCTH

4.3.6. Control changes

KoHTponb nameHeHun

4.3.14. Control scope

YnpaeneHue cogepxxaHmem

4.3.19. Control resources

YnpaBneHue pecypcamu

4.3.20. Manage project team

YnpasneHue KomaHgom

4.3.24. Control schedule

KOHTpOJ'Ib pacnmncaHunda

4.3.27. Control costs

KoHTponb 3aTpart

4.3.31. Control risks

YnpasrneHue puckamu

4.3.34. Perform quality control

KoHTpornb kayecTBa

4.3.37. Administer procurements

YnpaBneHue KoHTpakTamum

4.3.40. Manage communications

ynpaBneHme KOMMYHUKaunammn

Process Group
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Subject Groups MpeomeTHas rpynna
Integration WHTerpauns
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4.3.7. Close phase or project

3aBepLueHne npoekTa nnu gasbl

4 .3.8. Collect lessons learned

CoxpaHeHme HaKOMJ1IeHHOro onbiTa

End
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Subject Groups
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Integration
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