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Mpegucrnosune

1. MoarotoeneH OGLWECTBOM C OrpaHUYEHHOW OTBETCTBEHHOCTLIO "Hay4yHO-MpOM3BOLACTBEHHOE
npegnpuatne "CneuTek" (HIMIM "CneuyTek") Ha OCHOBE PpyCcCKOW BepcuUM cTaHgapTa, ykasaHHOro B
nyHKTE 4.

2. BHeceH TexHunyecknm kKommTeToM no ctaHgapTtmsauum TK 086 "YnpasneHue aktnsamm".

3. YTBepxaeH n BBegeH B gencteue [lNpukasom denepanbHOro areHTCTBa MO TEXHUYECKOMY
perynupoBaHuio n metponorumn ot 25 gekabps 2014 r. N 2140-cT.

4. Hactosawmin craHgapT wuaeHTUYeH MexayHapogHomy cTtaHgapty WMCO  55002:2014
"YnpaeneHve aktusamun. Cuctembl MeHeaxmeHTa. PykoBoactso no npumeHenuto ISO 55001" (1ISO
55002:2014 "Asset management - Management systems - Guidelines for the application of 1SO
55001").

HanmeHoBaHWe HacTosilero ctaHgapTa M3MEHEHO OTHOCUTENbHO HaWMEHOBAaHUSI YKa3aHHOro
MeXAyHapo4HOro ctaHgapTa Ans npuBedeHus B cootBeTcTBue ¢ TpeboBaHuamu TOCT P 1.5-2012
(nyHKT 3.5).

I'IpV| NnpMMeHEeHNN HacToAlwero ctaHgapta pekoMeHOyeTcAa UCNOoNb30BaTb BMECTO CCbITOYHbIX



MEXOyHapoAHbIX CTaHOApTOB COOTBETCTBYHOLUME WM HaUMOHamnbHble CcTaHgapTbl Poccuiickon
depepaunn, ceegeHme 0 KOTOPbIX NpUBEAEHbI B 4ONOAHUTENBHOM [MpunoxeHun JA.

5. BBefeH Bnepsble.

MpaBnna NpyMeHeHUsa HacTosilwero craHgapta yctaHoeneHol B FOCT P 1.0-2012 (pasgen 8).
MHudopmaumsa 06 n3aMeHeHMsIX K HacTosILeMy CTaH4apTy NyOornmnKyeTcs B eXXerogHoMm (Mo COCTOSIHUIO Ha
1 saHBapa Tekywero roga) WHOPMaUMOHHOM ykasatene "HaumoHanbHble cTaHgapThl', a
opuuManbHbIi TEKCT WM3MEHEHUMW W MONPaBOK - B €XeMeCAYHOM WH(OpMauMOHHOM yKasaTterne
"HauunoHanbHble cTaHgapThl". B cnyyae nepecmoTpa (3aMeHbl) UM OTMEHbl HACTOSLLEro ctaHaapTta
cooTBeTCTBylOWee YyBegomneHve 6yaeT onybnvkoBaHO B 6GnwxaWwem BbINyCKe eXeMeCSYHOro
MHPopMaLMOHHOro ykasatens "HauuoHnanbHble cTaHgapTol". CooTBeTcTBylOWaAs WHGOpMauus,
yBeJOMIeHMe 1 TEKCTbl pa3MeLLarnTcsa Takke B MHPOPMaLNOHHOM cucTteme obLLero nosb3oBaHNS - Ha
odmumansHom cante PefepanbHOro areHTCTBa MO TEXHUYECKOMY PEerynvpoBaHui0 U METPOSiornn B
cetn NHtepHet (gost.ru).

BeepgeHune

Hactoawmin ctaHgapT coOepXuT pPyKOBOACTBO MO BHEAPEHUIO CUCTEM MeHeKMeHTa Ans
yrnpaBneHnss akTMBamu, KoTopas [Janee WMeHyeTcsa Kak "cuctema ynpaBneHus aktuBamun”, B
cooTBeTcTBMM € TpeboBaHmsmmn MCO 55001.

HacTtoawmin ctangapT cooepXXUT NOSICHUTENbHBIA TEKCT, YTOUYHSALWUN TpeboBaHUA, N3NOXEHHbIE
B MCO 55001, n npepnaraet onucaHve MNpUMEPOB, KOTOPble MOrMyT UCMOMb30BaTbCA B npolecce
BHeapeHUsA. OH He COAEePXUT PYKOBOACTB MO yNpaBfeHnio akTuBaMu onpegeneHHbIX TUMNoB.

HacTtoawwmin ctaHaapT npeanaraeT pyKoBOACTBO 4119 UCNOMb30BaHUSA:

- TeMun, KTo BOBJIEYEH B pa3p360TKy, BHeApeHune, noggepxaHue B pa60qu COCTOAHUN U
ynydweHmne cnctemMbl ynpaBrneHna aktuBamMu;

- TeMW, KTO BOBJ1IEYEH B AeATESIbHOCTb NO yrnpaB/ieHNI akTBaMK, BKITHOHaA NOCTAaBLLUMNKOB YCIyT.

Ob6wasa MHdopmaumss No ynpaBneHUo akTMBamMuM U MHAOPMaUUS NO TEPMUHOMOIMNKN, KoTopas
npUMeEHsIeTCs B HacTosileM ctaHgapTte, npusegeHa B MCO 55000.

B TlMpunoxeHnn A cogepXutcs UWHGopMaums o npuknagHbelx cdepax AesaTenbHOCTU no
yrnpaBneHnto akTuBamu.

B an/IJ'IO>KeHI/IVI B npuBegeHa B3aMMOCBA3b MeXAy Krk4YeBbiMMU 3N1eMeHTaMn CUCTEMDbI
ynpaslieHNA akTuBaMu.

1. O6nactb NnpUMeHeHUs

Hacroawwmi ctaHgapT npeacraenseT cobon pykoBOACTBO MO NPUMEHEHMIO CUCTEMbI YNpaBneHus
aKkTuBamu B cooTBeTCcTBUM C TpebosaHuamu NCO 55001.

HacTtoswwmin CTaHOapT MOXeET ObITb NMPUMEHEH K nobbIM  TUMaM  aKTUBOB UM MOXET
MCnofib30BaTbCA OpraHn3aumammn noboro TMna n pa3mMepa.

MNpumevaHus.

1. Hactosawmin cTangapT npegHasHadeH B Oonblue CTeneHn pnAnsi UCMNOoNb30BaHMS Mpu
ynpaBneHnn pmnsanyeckMMmmn akTuBaMmm, OQHAKO OH MOXET NPUMEHATLCS K APYrMM TUMaM akTMBOB.



2. Hactoswmn ctaHaapT He cogepXnt ouHaHCOBbIe, DyXranTepckme unm TeXHUYECKNe ykasaHus
no ynpasfeHuno akTueBaMmu onpegeneHHoro Tmna.

3. B NCO 55000, NCO 55001 u HacTosWweM cTaHOapTe TepMUH "cucTema yrnpasneHus
akTMBammn" UCNOMb3yeTcs Kak NOHATUE "cnuctema MeHeKMeHTa ANns ynpasreHnsa aktmsamu'.

2. HopmaTtuBHbIE CCbINKK
Cnepylowme OOKYMEHTbI, NMOMIHOCTBIO UM YACTUYHO, SBNSAOTCA HOPMATUBHBLIMU CCbIfIKaMy A11S
HacTosIWero JOKyMeHTa U ABMSTCA HeobXoAMMbIMU ANA ero npuMmeHeHus. [ns ccbinok, KoTopble
UMelT daTy, NpUMMeHSieTCAa TOMbKO UuUTMpyemMas pefakums. [ns cCbinok, He uMerwux Aathbl,
NPUMEHSIOTCA NocneaHne No BpeMeHu pegakumm AoKyMeHTa (BKnovas nobbie nonpasku).

MCO 55000:2014 YnpasneHue aktusamu. ObGLee npeacTaBneHne, NPUHLMNGLI U TEPMUHONOMUSA
(ISO 55000:2014 Asset management - Overview, principles and terminology)

NCO 55001:2014 YnpaBneHue aktuBamu. Cuctembl MeHemxMeHTa. TpeboBaHusa (ISO
55001:2014 Asset management - Management systems - Requirements)

3. TepMuHbI 1 onpegeneHus
B HacTosWweM cTaHgapTe NnpuMeHsaoTcs TepMuHbl U onpegeneHns no MCO 55000.
4. KOHTEeKCT opraHusaumm

4.1. NoHMMaHWe opraHunsaumm N ee KOHTeKcTa

4.1.1. O630op

4.1.1.1. Cncrema ynpaBfeHnss akTMBaMu (OpMUPYETCA Kak MHTErpMpoBaHHas 4acTb CUCTEMbI
ynpaBneHnss opraHv3aumen un uMeeT YCTaHOBMNEHHYK CTPYKTypy. PekomeHgyetcs, 4TOoObl OHa
COOTBETCTBOBAsa v ucxoauna us:

- Lenen opraHnsauum;

- NNaHa opraHusauuu.

Cuctema ynpaBneHns akTuamu COCTOUT U3:

a) NonMUTUKM ynpaBneHnst aktusamm (cm. 5.2);

b) uenen ynpaBneHus aktmusamum (cm. 6.2);

C) CTpaTernyeckoro nraHa ynpasreHus akTuBamu;

d) nnaHoB No ynpasfeHnto akTueamm (CM. 6.2.2), KOTOpble OCYLLIECTBNSAOTCS B:

- onepaTUBHOM NITAHUPOBAHUN N YNPaBIEHWUN;

- feaTenbHOCTU No obecneyeHnio cpeacTBamu NOSAEPXKKM;

- 0eATernbHOCTU NO YNpaBeHuIo;

- Apyrmx cooTBEeTCTBYHOLWUNX npoLeccax.



Ha pwucyHke B.1 npuBegeHa guarpamma, npeactaBnsalowas OTHOLEHUS MeXAy KIH4YeBbIMU
3NleMeHTaMn CUCTEMbI YMpaBneHWUsi akTMBaMK, a Takke NPUBELEHbl CCbINIKM Ha COOTBETCTBYHLLME
pasgensl MCO 55001.

O6nactb NPUMEHEHWs CUCTEMbI YMNpPaBfEeHUs aKTMBaMW oOpraHv3auum u  pesynbTaThbl
OEATENbHOCTU MO YNpaBfeHUIO akTMBamMu cregyeT MChnonb3oBaTb Ana (OpMUMpOBaHMSA noaxoaa,
obecneumBaloLLEero JOCTUXKEHNE Lenen ynpasneHust opraHmsaumn. TpeboBaHua kacaTenbHo obnactu
NPMMEHEHUS N KOHTEKCTA CUCTEMbI YNpaBfeHusi akTMBamu opraHusaumm npueegeHol B ISO
55001:2014, pasgen 4.

LleJ'II/I opraHmzaunn npeagnararoT BCEOXBaTbIBAOLWMIA KOHTEKCT U HanpaeneHne AeATeribHOCTU
opraHuniauunun, BKn4Haa OEeATENIbHOCTb NO yrnpaBlieHUH akKTuBaMU. LleJ'II/I opraHusaumm, Kak npasuno,
ABNAKTCA pe3ynbTaToOM AOeATeNIbHOCTU Mo CcTpaTterm4eckomy nraHnMpoBaHUKO W OOKyMeHTalrlbHO
O(bOpMJ'IFHOTCFl B nnaHe opraHn3auunn.

MpumeyaHne. T[MnaH opraHu3aunuyM MOXET MMEeTb pPasfMYHble HasBaHUs, Hanpuvep
KOpMopaTUBHbINA NnaH.

an/IHLI,I/II'IbI, NO KOTOPbIM OpraHn3aunda HamepeBaeTCA NPUMEHATL YyrnpaBneHne aktuBamMu Ons
OOCTUXKEHNA Lenen opraHmiauunun, cnenyet U3rNoXuTb B NOJNIUTUKE YyNpaBliEeHUA akKTUBaMW. Moaxogn,
o6ecnqu|Ba+ou_u/u7| BHeApeHne 3TUX npuHUuunoB, pekoMeHayeTCA AOOKyMeEeHTallbHO Od)OpMJ'IFITb B
CTpaTterm4eCkom nriaHe ynpasrneHnAa aktuBamn.

I'Ipmmeanme. CTpaTeFMHeCKMVI nnaH ynpasneHna aktTuBaMn MOXeT MMeTb pa3finiHble Ha3BaHUA,
HanpumMep crTparterna ynpasneHna aktuBamu.

B CTpaTermd4eckoMm ngaHe no ynpaBleHUo akTtuBamun cnenyet AOOKyMeHTallbHO OCbOpMVITb
B3aMMOCBA3b MeXay uendaMmm opraHudauumm m uenamm no ynpabneHUto akTuBaMun, a TakKkKe onumcatb
nogxogbl, Tpe6yeMble AnNst AOCTMXKEHUS Lenen no ynpasneHUo akTnBamMu.

PekomeHayeTcsi, 4TOObl CBSI3WM Mexay MNfiaHOM opraHuM3auum u CcTpaTerMyeckMM nraHoM Mo
ynpaBreHnto akTMeaMmu Obiniv ABYCTOPOHHUMM U NPOLECC MX YCTAHOBIEHUS SIBNSNCA UTEpaTUBHbIM.
Hanpumep, uenu opraHusaumm He pekoMmeHayeTcsi paspabaTbiBaTb M3ONMPOBAHHO OT AesATeNbHOCTU
Nno ynpaBreHni0 akTUBamMu opraHm3aumn. BoaMoXXHOCTU U NPOU3BOAUTENBHOCTL aKTUBOB, Pe3ynbTaThbl
AesITeNbHOCTM MO YNPaBEHUO akTMBaMU (TakMX Kak MraHbl Mo YNpaBlieHU akTMBamu) SIBNSIOTCS
KMIOYEBbIMA  UCXOOHBIMW  AaHHBIMU AN (DOPMUPOBAHUSE PeanuCcTUYHbIX U JOCTUXKUMbIX Lenen
opraHusaumu.

4.1.1.2. B npouecce pa3paboTkm CTpaTerMieckoro nsiaHa no YNpaBfeHWU akTMBaMu
opraHvM3auun pekoMeHayeTCs:

a) yunTbiBaTb OXunaaHus 1 TpeboBaHUA 3anHTEPECOBAHHbIX CTOPOH;

b) y4nTbiBaTh OEATENIbHOCTb, KOTOpaA MOXET BbIXOAUTb 3a rpaHuLbl O6Ll.l,eI'IpVIHFITbIX NNnaHOBbIX
CPOKOB 1 KOTOpaA ABnAeTCA npeamMmeToM nposeaeHNUA perynapHoro aHanmsa;

C) AOKYMEHTanbHO 0(hOPMUTb NMPOLECCHI, KOTOpble POPMUPYIOT KPUTEPUIA NMPUHSITUS PELLUeHUin B
OTHOLLEHUWN aKTUBOB.

PeKOMeHﬂ,yeTCﬂ, YTOObI CTpaTeFMHeCKMVI nnaH ynpaesneHuna akTtnBamu OblNT NIIaHOM BbICOKOrO
YPOBHA Mepapxun, KOTOprI?I COOEepPXUT uenun ynpasneHna aktuBamMmu. Ero cnenyeTt ncnonb3oBaTb ONA
p83p860TKVI nnaHoB NO ynpaBlEHUIO aKTUBaMW, KOTOpbIE onpenenarnT AeATENbHOCTb, BbIMOJTHAEMYIO
Ha YypoOBHE aKTUBOB. B 6onbwunx opraHunzauunax unn opraHm3admnax, MMerwmnx CrnoXXHble ﬂOqu)eJ'WI
aKTMBOB, NJ1aHbl NO ynpaBlieHU0 akTuBaMn MOryT UMeTb Nepapxmn4eckyto CTPYKTypy.



41.1.3. Bcem coCTaBHbIM 4acTsM CUCTEMbl yNpaBfeHUs akTupamu cregyetr ObiTb
mMacwTabvpyembiMn, T.e. ANS ManblX OpraHusauuin nnaH opraHusaumm MoXeT npeactaBnsaTb cobon
€0VUHCTBEHHbIN AOKYMEHT, BKMOYaoLWmMiA cnegyolme pasgernbi:

a) uenu opraHmsauumu;
b) cTpaTernyeckuin nnaH nNo ynpaeneHnio akTuBamu;
C) NNaHbl NO yNpaBfieHUIO aKkTUBaAMM.

B vHOM cnyyae nnaH opraHusaumm MoxeT OblTb OoopMneH OTAeNbHbIM AOKYMEHTOM OT
CTpaTernyeckoro nnaHa no ynpasfeHUIo akTMBaMm, KOTOPbIA MOXET BKIOYATh MiaHbl N0 ynpaBreHuto
aKTMBamMu B BMAE OTAENbHbIX pa3gernioB, WM BCe TPU NriaHa MoryT ObiTb 0hopMieHbl pasgenbHo.
HecmoTps Ha TO, 4TO HEOOGXOAMMO pa3nuyaTtb CTpaTerndeckui nnaH ynpasreHns akTuBaMu 1 niaHbl
no ynpaeneHuio aktmeamu, MCO 55001 He cogepxuT TpeboBaHWs AOKYMEHTanbHO 0POpMAsTb UX B
BMAE OTAENbHbIX AOKYMEHTOB.

KoHuenuus obecneyeHnss COrnacoBaHHOCTM W CBA3HOCTM MexXay LUensiMu opraHusauumu,
MONMUTUKON yMpaBrneHusi akTMBamu, CTpaTerMyeckum MraHoM YnpaBMeHust akTuBamu, LUensMu Mo
yrpaBfeHnio akTMBaMy M NnaHamu Mo ynpaBneHUo akTMBaMW YKPEnuT OpraHu3auuilo nNocpencTBOM
TOro, YTO AEATEeNbHOCTb, BLINOMHSAEMasl Ha YpPOBHE aKTMBOB, MOAAEPXKMBAET [OOCTMKEHWE Lenen
opraHusauumn. BaxHo, 4TOObI 3Ta corrmacoBaHHOCTb Obina [oBedeHa [0 CBeAEHUs Bcex
3aMHTEePEeCOBaHHbIX CTOPOH Ha BCEX YPOBHSAX Uepapxun ans obecneyeHms Toro, Ytobbl OHWM NOHUManM,
noyemMy OoCyLLeCTBNseTCA AeATENbHOCTb Had aKTUBaMM U MO YNpaBleHno akTuBamu.

4.1.2. OnncaHue opraHn3auumn n ee KOHTEKCTa

4.1.2.1. Ha atane cdopmupoBaHusa unu B npoLecce aHanuMsa CUCTEMbl ynpaBfieHUs akTusamu
BaXHO obecneynTb WCMNOMb3oBaHMe noaxoda, KoTopbii GyaeT HenpoTMBOPEYMB W COrflacoBaH C
BHELUHVM M BHYTPEHHWM KOHTEKCTOM OpraHu3auun, NocKOfbKy OHWM MOTyT OKasblBaTb CyLLEeCTBEHHOE
BNUsiHWE Ha An3arH n obnacTtb NPUMEHEHUs CUCTEMBI YNPaBneHUs akTUBaMM.

4.1.2.2. OueHKa BHELLHEro KOHTeKcTa opraHm3aumm MoXeT BKItoYaTb, HO HE OorpaHun4YMBaeTCA
3TnM, crneayruine aCcnekTbl:

a) coumarnbHble WU KyIbTypHblE, TMOJNIUMTUYECKUE, T[paBOBbl€e, HOPMATUBHbIE, CbVIHaHCOBbIe,
TEXHOITorm4eckne, IKOHOMNM4YeCKme, KOHKYpeHTHbIE, 3KONornd4eckmne, MexayHapogHble, HalunoHalbHbIE,
pernoHarnbHblie UM MyHUUUNAIbHbIE,

b) Knro4yeBble NMpUYnHbl U TeHAeHUNN, BInAloLmne Ha OCTUXXeHne uenewn opraHunsauunu,

C) OTHOLWEHNA C BHELWWHUMM 3anHTEpeCOBaHHbIMU CTOPOHaAaMK, X BOCNpuUATne n LEHHOCTW.

4.1.2.3. OueHKka BHYTPEHHErNO KOHTEKCTa OpraHn3auumn MOXeT BKIHoYaTb, HO HE OrpaHnYMBaETCA
3TUM, criegytowmne acnekTbl:

a) TpeboBaHNsa pyKOBOACTBA;
b) cTpykTypa opraHmsauum, lUTaTHOE pacnucaHne, OTBETCTBEHHOCTb M BNACTHbIE NOSTHOMOYUS;
C) OencTByOLWME NONNUTUKK, LIeNN U cTpaTernm Ans JOCTMKEHUSA 3TUX Lenen;

d) BO3MOXHOCTKW, paccmaTpvBaeMble B TepMMHAX PECYpCOB M 3HaHMI (T.e. kanutan, Bpems,
noan, CUCTEMbI M TEXHOMNOTUN);



€) MHAPOPMALMOHHbIE CUCTEMbI, UH(OPMALMOHHBLIE MOTOKA M MPOLECCHl MPUHATUS pPEeLUeHWiA
(dbopmanbHbie 1 HedbopMarnbHbIE);

f) oTHOWeEHNS C BHYTPEHHNMU 3aUHTEPECOBAHHBbIMU CTOPOHAMM, UX BOCMPUATUE U LLEHHOCTMU;
g) KynbTypa opraHu3aumu,;

h) ctaHgapTbl, pykoBoACTBa U MOAENN, NPUMEHSIeMble B OpraHn3auuu;

i) dbopmMa 1 cTeneHb JOrOBOPHbBIX OTHOLLEHWN;

j) NNaHbl N0 yNpaBneHWo puckamu;

K) nMpakTuku ynpaBneHus aktmBamuv W ApPYrnx yNpaBieHYeCcKMX CUCTEM, MMaHbl, Npouecchbl u
npoveaypsl;

|) LENOCTHOCTL U NPOM3BOANTENBHOCTbL aKTUBOB M CUCTEM aKTUBOB;

m) obpaTHasa cBA3b B BUMAE UHOpMaLMM O pesynbTaTax paccriefoBaHWa OTKa3OB aKTUBOB U
CUCTEM aKTUBOB, aBapUHbIX U Ype3Bbl4aNHbIX CUTYaUUN, aBapui;

n) OLIEHKa CMOCOOHOCTU CUCTEMBI ynpaBlieHNA aKTuBamMu obecneymBaTb OOCTWXKEHWE Lenewn
opraHunsauunu;

0) O6paTHaﬂ CBA3b B BuUae VIH(bOpMaLI,VII/I O npoBefeHHbIX paHee CaMOoOouUeHKaX, BHYTPEHHUX
ayouTtax, oueHKax, BbIMOJIHEHHbIX TDETbUMN CTOPOHAMU, U CepTI/l(*)I/IKaLI,VIOHHbIX ayguTax.

4.2. OnncaHue NoTpebHOCTEN 1 OXNOAHUIN 3aUHTEPECOBAHHbBIX CTOPOH

4.2.1. OpraHusaumn criegyeTt onpefenuTb U Nepuoanyeckn oueHMBaTb 3avHTepecoBaHHble
CTOPOHbI, KOTOPble WMENT OTHOLIEHWE K YynpaBneHuo aktMBamu. HeobxoguMmMo SACHO MNOHMMAaTb
NoTPeBHOCTU N OXKMAAHUSA TaKUX 3aUHTEPECOBAaHHbBIX CTOPOH.

4.2.2. K BHYyTPEHHUM 3aNHTEPECOBAHHLIM CTOPOHAM MOXHO OTHECTMU:

a) COTPYOHWKOB OpraHu3auuu;

b) rpynnbl BHYTpM opraHu3aunn: yHKUMOHAmNbHbIE TPYNMbl, TakMe Kak WUHXeHepbl, Byxrantepbl,
CEepPBUCHbIA MepcoHan, onepaTopbl, MHXEHepbl MO CHabXeHuto, cneumanuctbl MO NOMMCTUKE, UNK
Apyrve rpynnbl, Takne Kak CoTpyaHukn cnyxo 6esonacHocTy;

C) aKUMOHepOoB, YNpaBneHYeCcKknin nepcoHarn, BnagenbLles.

4.2.3. K BHELLUHNM 3anHTEPECOBAHHBIM CTOPOHAM MOXHO OTHECTM:

a) KNMeHToB, Nonb3oBaTenemn, NOCTaBLUKOB, CEPBUCHbBIE OpraHM3auun 1 NoAPAOYNKOB;

b) HenpaBuTenbCcTBeHHble opraHmsaumm (HKO), Bknoyaa o6LWecTBEHHblE oOpraHusaummn,
opraHusauuu notpebutenen n cpencrtesa MaccoBOWM WHOpMauumu, KOTOpble MPOSIBASIOT MHTEpPeC K

BOMNpocam, CBA3aHHbIM C ynpaBiieHMeM aktTuBamMu,

C) rocygapCtBeHHble oOpraHu3auunn, rocyaapCrtBeHHble areHTCTtBa, perynupylouime opraHbl U
rocyaapCrtBEHHbIX nesTenen Ha Bcex YPOBHAX rocyaapCTBEHHOIO ynpaBiieHUsA;

d) MHBECTOPOB U HanoronnaTtesribLLnKOB;



€) MyHMUMNanuTeThbl;

f) topnanyecknx n manyecknx nuu, KoTopble 3auHTepecoBaHbl B 06LLECTBEHHOM, (DUHAHCOBOM,
3KOMOrM4eckoM yCTOMYMBOM PasBUTUN;

g) hmnHaHCOBbIE NHCTUTYThI, PENTUHIOBLIE areHTCTBa U CTPaxOBLLMKOB;
h) npeacrasutenen TpyaoBbIX KOMMEKTUBOB.

4.2.4. TloTpebHOCTM W OXUOAHUSA 3aMHTEPECOBaHHbIX CTOPOH crnegyeT AOKYMEHTarbHO
0POpMNATbL M AOBOAUTL A0 CBEAEHMUSI BCEX 3aMHTEPECOBaHHbIX M3NYECKUX U topuandecknx nuy,. OHM
MoryT ObiTb 3anucaHbl B BMAE KOHCTaTtauuMm MNOTPEOHOCTEN 3aMHTEPECOBAHHbIX CTOPOH BHYTPU
CTpaTernyeckoro nriaHa ynpaBfieHWs akTMBamMu U BKoYaTb ntobble obsa3aTenbHble TpeboBaHus K
OXWOAHUSA PasnuYHbIX FPYNn 3anHTepecoBaHHbIX CTOPOH. OpraHnsaumm cnegyeT yuntbiBaTb CPEACTBA,
Heobxoaumble Ons OTCMNEXMBaHWUS TeKyLen MHgopMaumm, n MeToapl, NpuMeHsieMble Ans ee cbopa.
Korga opraHvsauus B3aMMOAENCTBYET C 3aUHTEPECOBaHHbIMM CTOPOHaMM MO BONpoOCcam onpeaeneHns
MX NOTPEOHOCTEN N OXMAAHUA, OHA MOXET UCMNONb30BaTh NepevYeHb KOHTEKCTOB, MPUBEAEHHLIN B 4.1.2
ANsA orpaHnydeHuns obcyxgaemMblix TEM.

OpHa M3 uenel ynpaBreHus akTuBaMu oOpraHuM3aumMm - 370 obecrneyeHue COOTBETCTBUS
noTpeGHOCTEN KITMEHTOB M YPOBHS YCNyr, OKa3biBaeMblx NocpeAcTBOM akTueoB. OpraHusaumm cnegyet
n3MepsTb YPoBHW ycnyr (cMm. 6.2.1), koTopble obecneyvBaloT ee akTMBbl, U aHanU3MpoBaTb WX MO
OTHOLLEHUIO K TpeboBaHUSIM M OXMAAHMSM KIMEHTOB WM Mosnb3oBaTtenen. lNpouecc aHanusa ypoBHS
ycnyr siBnsieTcs NonesHbIM NOAXOA0M Afst NOHUMaHUS OXUOaHUIA KITMEHTOB U Mofib3oBaTenen.

3auHTepecoBaHHblE CTOPOHbI, Kak MNpaBUNO, CyasaT O CWUCTEME YMpaBfeHUs akTuBamu
opraHusauumn, utorax u pesynbrTatax ynpaBfeHust akTMBaMu Ha OCHOBaHUMKM cBoero BocnpuaTus. OHK
MOTyT ObITb pasnuMyHbIMU U3-33 OTNMYUIA B UCMOBEAYEMbIX LEHHOCTSX, NOTPEOHOCTAX, AONYLIEHUSIX,
KOHLENUMSX W CTerneHn 3anHTepecoBaHHOCTM B obcyxaaeMbix Bonpocax. [lockonbKy B3rnsiabl
3aMHTEePECOBAHHbIX CTOPOH MOFYT OKa3sbiBaTb CYLIECTBEHHOE BIUSIHWNE HA PELUEHUs opraHu3auumu,
MMeLWMNe OTHOWEHME K aKkTMBaM, BaXHO, YTOObl WX oOlylweHuss Obinv  onpeneneHsbl,
3aperMcTpMpoBaHbl U yYUTbIBANUCh B NPOLIECCE NPUHATUS PELLEHWIA OpraHn3aumnen.

[MoHMMaHue TOoro, Kak NPUHUMAITCH pPeLleHUs, MMelLWune OTHOLLEeHWEe K akTuBaMm, sABrseTcs
BaXXHON COCTaBHOW 4acTbi YMNpaBfieHUs akTuBamwn. Ha Kputepunm NPUHATUMS peLLleHUin OKasbiBaloT
BNUsiHWe MOTPEBHOCTN BHELHWX U BHYTPEHHUX 3auMHTEepPeCcOBaHHbIX CTOPOH, MONIMTUKA ynpaBreHus
aKTMBaMU U ypPOBEHb NPUEMMNEMOCTU pUcKa, NPUHATLIA B opraHm3auunn. Bknag BHELWHUX U BHYTPEHHUX
3aUHTEpPEeCOBaHHbIX CTOPOH B (POPMUPOBAHWE KPUTEPUSA NMPUHATUSA pPeLUeHU ABMSeTCH BaKHbIM Ans
YCTAHOBKM NPUOPUTETOB U paspelleHnsd KoHpnukTywowmnx TtpeboBaHmin. PekomeHgyeTcs, u4ToObI
KpUTEPUN MNPUHATUSA PELLUEHUA COOTBETCTBOBANM BaXHOCTM W CIIOXHOCTU pEeLUeHUKn, KoTopble
NPeacTouT  MpuHATb.  Kputepum NPUHATUMA  pelleHnin  crieqyeT  MCMonb3oBaTb AN OLEHKM
KOHKYPUPYIOLLUNX BapuaHToB, 4TOObI obecrneynTb COOTBETCTBME LUensM YyrpasBrneHus akTupamu wu
paspabaTbiBaTb MnaHbl ynpasneHns aktueamun. Kputepum MOXeT ObiTb BbIpaXeH pasnnyHbIMU NyTAMN,
nogaepXmBaTb KONMMYECTBEHHbIE, CMELUaHHble (KOSIMYECTBEHHbIE U KayeCTBEHHble OAHOBPEMEHHO)
NN KavecTBeHHble peleHus. poueccbl OPMUPOBAHUA KPUTEPUEB MPUHATUSA PELUEHUN, KoTopble
NCNoNb3YTCA ANS YpaBneHus akTuBamu, criefyeT OnuncbiBaTb SICHO U JOKYMEHTanbHO opopMnsThb.

YpoBeHb pgeTanusaumu, Tpebyembli AN pOpMMPOBAHMS OTYETHOCTM 3aUHTEPEeCOBaHHbLIM
CTOpOHaM, ByaeT pasnuyHbiM 1 onpeaensieTcs 0bnacTblo AeATeNbHOCTU OpraHn3aUmMmn U CIOXHOCTbIO
aKTUBOB, HaxoOsLIMXCs MO ynpaBrneHneM. B oTyeTbl crnegyeT BKMYaTb TOMbKO Ty MHOpMauumio,
KoTopas Heobxoauma 3anHTepPecoBaHHbIM CTOPOHaM.

SaI/IHTepeCOBaHHbIe CTOPOHDbI, KaK npaBwuIio, >enarkwT ObITb I/IHd)OpMI/IpOBaHHbIMVI O peleHundx,
KOTOpPbl€ MOryT NOBJINATL Ha HUX. Owunbkn B I/IHC*)OpMI/IpOBaHVII/I n ydyete MHEeHNA 3anHTepeCOBaHHbIX



CTOPOH B COOTBETCTBYylLEN hopMe MOryT camu no cebe npeacTaBnsaTb PUCK, MOCKOSbKY MOryT
BMNOCNeACTBMUN NPUBECTU K HEMOMHOMY AOCTUXXEHUIO Lienei opraHnsaumm.

BaxxHo, 4TOObl TEpMUWHOMOrMs, WCNonb3yemMass B KOMMYyHMKaUUSX C 3anHTEPECOBAHHbLIMMU
CTOpoHamu, Oblla CornacoBaHHOM, He MpoTMBOpeYuna  ApyruM  (PyHKUMAM  opraHus3aumm  u
COOTBETCTBOBana topugudeckum TtpeboBaHMaMm Tam, rge 970 npumeHumo. B yactHocTn, 31O
HeobxoaMMmo, Korga ocyllectensieTcsa ooMeH omHaHcoBon nHdopmaumnen.

4.3. Onpe/J,eneHme obnactun npMMEeHeHnA CUCTEeMbI ynpaBlieHUA aktTusamMmum

Ha ocHoBaHun pe3ynbTaTtoB aHarnm3a CBOero KOHTeKCTa U 3anHTepecoBaHHbIX CTOPOH (CM. 41 n
42) opraHunsauun cnepnyet onpegenntb (VIJ'II/I I'IepeCMOTpeTb) rpaHnubl CUCTEMbI yrnpaBlieHUA
akKTnBamun n onpeaennTb obnacTb ee NMPUMEHEHNA.

rpaHVILI,bI N NPUMEHNMOCTb CUCTEMbI ynpaBlieHUA akTuBaMu crnenyet 3anncbiBaTb B ONUCaHUU
obnactu npuMeHeHudA (KOTOpOG MOXeT ObiTb BKITHOYEHO B CTpaTerMHeCKMVI nnaH ynpaBleHuna
aKTVIBaMVI). O6nacTtb NnpuMeHeHunsa cnegyetr gosognMtb OO0  CBeAEeHUA COOTBETCTBYHOLLMNX
3aUHTEPECOBaAHHbIX CTOPOH KaK BHYTPEHHUX, TaK W BHELWHUX. O6bem obnactu NnpUMEeHeHnA
onpegenaeTca pasmMepomMm opraHunsaunm mn MacLUTaboM, N CINOXHOCTbLIO ﬂOpT(beﬂﬂ aKTMBOB, KOTOprVI
OXBaTblBAeTCs CUCTEMOW ynpaesneHna aktuBamMu. Cne,u,yeT ACHO YyKa3biBaTb, YTO BKMKYEHO N 4YTO HE
BKIOYEHO B 06nacTb NPUMEHEHNA.

B obnactu npumeHeHus cnegyeT yunTbIBaTh:
a) akTMBbI, NOpTenb(K) akTMBOB, X MPaHULbI U B3aMO3aBUCUMOCTb;

b) kakue gpyrvne opraHusaumm obecnednBaloT COOTBETCTBME TPEeOOBAHNAM CUCTEMbI YNpaBeHNs
akTMBammn opraHusauum (Bknwyasa Tpebosanua WCO 55001); Hanpumep, ocyliecTBRstoLwme
ayTCOPCUHI AeATENbHOCTM MO YNPaBfeHU0 akTMBaMuM WNW OeATeNbHOCTWU, OTHOCALLENCA K 3Tanam
XXM3HEHHOrO LUMKNa;

C) opraHm3aunoHHble  acCnekTbl; HanpuMmep, Kakne CTPYKTYpHble W« beHKLl,I/IOHaJ'IbeIe
nogpasgeneHna BXxoadaT B obnactb NPUMEHEHNA,

d) nepmnoa OTBETCTBEHHOCTU OpraHn3aunm (Hanpvlmep, Tam, rae ynpasneHne aktuBamu
OoCyLlecCTBnAeTCA Ha D,OFOBOpHOVI OCHOBE B Te€4YeHune orpegerieHHoro nepvlona), BKIO4ad OCTaTO4Hble
00s13aTENbLCTRA, ﬂeIZCTByI'OUJ,I/Ie nocrie nepuona akcnnyataunm nnm Ncnofib3oBaHUA akTtuBa (Hanpmmep,
TaMm, rge opraHm3auund oTBedaeT 3a PUCKM nocne nepmnoaa ncnosib3oBaHnAa, B HaCTHOCTU COBCTBEHHUK
adKTMBOB XMMUNYECKOIo npeanpnaTna cCoxXxpaHAeT OTBETCTBEHHOCTb 3a 3arpA3HeHne I'IO‘-IBbI);

€) B3auMOAEeNCTBME C OPYrMMU CTPYKTYPHbIMWU MOApasfefieHnsiMu opraHusaumm (Hanpumep,
OTBEYaKLMMN 33 YyMpaBfieHWEe KAYeCTBOM WM 3KOMOTUYECKUA MEHEMXKMEHT), KOTOpoe MOXeT
noTpeboBaTb onpeaeneHus rpaHul, (OYHKUMA U OTBETCTBEHHOCTM AN KaXOoW COCTaBHOM 4acTu
CUCTEMbI YNpaBneHUsi opraHm3aLum.

4.4. Cncrtema ynpaerneHus akTmBamm

Ha HavyanbHOM 3Tane pas3paboTku CUCTEMbI YynpaBreHuMsi akTuBaMu OpraHu3auum cnegyet
onpeaennTb OCHOBHbIE MNYTU K CO30aHWIO, BHEAPEHWI, MNoAdepXKKe W YNYYLEeHU0 CUCTEMbI.
HauanbHbI aHanu3 MMeroLLMXCcs NPOLEeCCOB opraHmn3aumm Ha cootseTcTene TpebosaHnam MCO 55001
onpeaenut obnacTtun, Kotopble Heobxoaumo paspabaTtbiBaTb ANsi NOAAEPXKKN COOTBETCTBUS CUCTEMDI
ynpaBneHnst akTuBamum.

PekomeHgyeTcs, 4Tobbl cMcTemMa ynpaBreHUst akTuBaMu He Obinia n3onnpoBaHHOW. PakTopom



YCMEeLIHOro yrnpaBrneHusi akTuBamMun sIBASIETCS BO3MOXXHOCTb MHTErpauuyM npoLeccoB, AeATENbHOCTU U
AaHHbIX MO YNPaBfEHU0 akTMBaMM C APYrUMU (PYHKUMSMM OpraHv3auuun, Hanpumep KayvecTBOM,
OyxranTepckum y4yeToMm, Ge30MacHOCTbI0, PUCKOM U MepcoHanom. Tam, rae 3To BO3MOXHO, creayeT
NCMONb30BaTb CyLLECTBYOLLME BU3HEC-NpoLecChl AN N3GeraHns HeHYXXHbIX OOMONMHUTENbHBLIX PaboT K
Ay6nupoBaHus CyLecTBylOLWMX paboT M AaHHbIX. Takne B3aMMOAENCTBUS C  CYLLECTBYHOLIMMU
npoueccamu cnegyeTt AOBOAUTL A0 CBEAEHUS BCEX, KTO BOBMEYEH B CO3[aHNE U BHEAPEHUE CUCTEMBI.

Heobxognmo obcyantb nocnegoBaTenbHOCTb  pa3paboTky, MOCKOMbKY, Kak  MnpaBwuiio,
CYLLIECTBYIOT OrpaHMYEHUs Ha WMeEloLMecs pecypcbl. Takow aHanmu3 npuMBOOUT OpraHu3aumilo K
hbopMynMpoBaHMIO NMAHOB BHEAPEHUS W PaHXMPOBAHUIO MO BaXKHOCTWU YIYYLIEHUWA B CUCTEMY
ynpaBneHnst akTuBamum.

HaI/IJ'Iy‘-IIJJI/IM Ha4Yarnom paspa60TKV| ABNAETCA d)OpMyJ'IVIPOBKa NONNTUKN ynpaBrieHnA akTuBamu,
KOTOpada 4acto nomMmoraet HanpaBuUTb OpraHmM3auuio 1M onpegernimtb ee HaMepeHud. MNocne aToro
opraHunsauuu cnenyet pa3pa60TaTb cBom CTpaTeFMHeCKMﬁ nnaH yrnpasrieHNA akTuBaMu.

BaxHO 3HaTb M nposAcHATb ntobble oTnnuma B TepMmuHonormm wmexgy MWCO 55000 wu
TEPMUHONOIMEN, UCMONb3yeMON B 06LLEN NpaKTMKe (MOBCEQHEBHON AEATENBbHOCTN) OpraHM3auuu.

Heobxoammo, ogHako, OTMETUTbL, YTO cooTBeTcTBUE TpeboeaHuam NCO 55001 npeacTtaBnser
cobor AocTmxKeHne TONbKO MUHUMYMa TpeboBaHu Ans apPEKTUBHBIX CUCTEM YNpPaBeHns akTuBamm
N He 3TO cnegyeT paccMaTpuBaTh Kak OKOHYaTENbHYHO Lienb.

5. IlngepcteBo

5.1. NNugepctBO 1 06g3aTenbCcTBa

JingepctBo B ynpaBneHUM akTMBaMM MOXET AEMOHCTPUMPOBATLCSH BbICLUIMM PYKOBOOCTBOM
NocpeacTBOM MO3UTUBHOIO BWUSIHUST Ha AOEATENbHOCTb OpraHu3aumm (M B BbINOSIHEHUN BCEX
TpeboBaHmin MCO 55001, B ocobeHHocTn TpeboraHun MCO 55001:2014, 5.1). Beiclwee pykoBoACTBO
MOXET onpenennTb NepcoHanbHyl0 OTBETCTBEHHOCTb 3a KOHTPONIMPOBaHWE pa3paboTku, BHEAPEHNS,
NoaaepXkM M MOCTOSIHHOIO YryudllEeHUS CUCTEMbl YMNpaBfiEHUs akTMBaMW; OOHAKO BaXXHO, 4TOOLI
Bnagenblbl 1 OTBETCTBEHHbIE 3a YNpaBreHne akTMBaMn OCTaBasrvCb Ha BbICLLEM YPOBHE yrnpaBrieHns
opraHusaumen.

ObsizaTenbcTBa  BbICLLIEr0  PYKOBOACTBA MO OTHOLWEHWMIO K YNpaBMNeHW  akTuBamu
AEMOHCTPUPYIOTCS MOCPEACTBOM:

a) yKasaHUin Ha NpuUHLUMNbLI yNpaBreHns akTueamum B npouecce obmeHa nHgopmaumen;

b) yyactTna B yctaHOBKe uenen v nokasaTtenen ycnexa Angd Nogen, OTBevalwLlmx 3a cuctemy
ynpaBneHnsa akTuBamum nyTem:

- YCTAHOBKU NPUOPUTETOB OJ1A TaKUX uenew;
- pacnpeneneHna cooTBeTCTBYHOLWNX peCypCoB ANA AOCTUXEHNA TaKUX uenen;

C) (hOpMUPOBaHUSA KynbTypbl COBMECTHOM paboTbl, KoTopas (poKycupyeTcsi Ha OOCTUXKEHWUM
Lenen ynpaeneHusi akTusamu;

d) ncnonb3oBaHUs KpUTEPUEB MPUHATUS PELLEeHUI MO YNpaBneHWUo akTMBaMu Ans peLleHui,
CBSI3aHHbIX C KanuTanbHbIMU BNOXEHUSMU U APYTUMU PELLEHUSMU;

€) NOAAEPXKKN OENCTBUIA NO YIyYLIEHMIO YNpaBrieHNeM aKkTUBaMMU;



f) nopoepxkM ynpaBneH4YeckMx MOAXOAOB, KOTOpble MOAAEPXKMBAOT U BO3HArpaxgawooT
COTPYAHWKOB 3a BPeMsi, 3aTpadyeHHoe Ha paboTbl, UMeIoLME OTHOLLEHUE K YNPaBMNEHUIO akTUBaMK U
3KCMyaTaumMm CUCTeMbl yNpaBneHust akTuBamu;

g) MOHWTOPWHra OOCTUrHYTbIX pPe3ynbTaTOB CUCTEMOW YMNpaBneHus akTuBamu n obecnedeHus
KOPPEKTUPYIOLWNX W npeaynpexgalwmnx OercTBUA, BKMAYas NepcnekTuBbl Anst NOCTOSHHOMO
ynyJLleHUs;

h) NPUCBOEHNA CTaTyCa BaXHOCTU BOMpoOCaM ynpaBlieHUA akTUuBaMM TaKOro e YpPOBHA, Kak
©e3onacHOCTb, KAa4eCTBO, SKONOrus 1 np.;

I) aHanmsa pUcKos, UMEKLLNX OTHOLLEHNE K akKTuBaM, U BKITKOYEHUA UX B NpoUeCChbl ynpaBlieHUA
puckamm opraHmn3auumm,

j) cormacoBaHusi ynpaBneHUst akTMBaMW W CUCTEMbI YMNpPaBIEHUs akTMBamMuM C  APYrMU
PyHKUMAMKM  OpraHu3aumm MNOoCPeAcTBOM COBMECTHOW AESATENbHOCTU MO OOCTUXKEHMIO  Lenen
opraHusaumu;

k) cormacoBaHusi ynpaBreHWss akTMBaMuU W CUCTEeMbl YrpaBneHusi akTuBamu C  Opyrumu
npakTMkamMyv U cuctemamu ynpaerieHUsi, BKMOYas, Hanpumep, NOAXond OpraHu3aumMu K yrpasreHuHo
prckamm.

5.2. Nonntnka

Monutnka ynpaBneHus akTMBamm - 3TO KOPOTKOE 3asiBfieHue, KOTopoe uanaraet NpuHLMMb,
NpMMeHsieMble OpraHu3aumen B ynpaBneHun akTmesamu Ansa 4OCTUXKEHMS Lienen opraHusaunn. Beiclwee
PYKOBOACTBO YTBEPXAAET MOMUTUKY YNpaBfeHWs akTuBamm M TEM CaMbiM AEMOHCTPMPYET CBOH
NPUBEPXKEHHOCTb YNPaBIEHNIO aKTUBaMMU.

MonuTtuka onpegender obasaTtenbcTBa U OXnagaHus opraHmnsaunn no OTHOLLEHUIO K peLlleHnAaAM U
DesaTenbHOCTH, CBsI3aHHOW C ynpaslieHneM akTtnBaMu. Ee cnegyet cornacoBbiBaTb C UeNnAMU
opraHmzaumm n AOeMOHCTPUpoBaTb UX MNOALOEPXKKY. Hanpvlmep, Luenb opraHmn3aunn ABndeTcH
COKpaLleHune KanutalibHbIX 3aTtpart. B atom cnydyae noJMMTUKa ynpaBlieHUA aKTuBaMu 3aABAE€T O
npUMEeHeHnn Nogxoanos, CBA3AHHbLIX C OLIEHKOM PUCKOB, B BOMNpocax KanntarnbHbIX MHBECTULMI.

rlpl/IMepr NONUTUK ynpaslieHNA aKTUBaMn MOTIyT BKIHO4YaTb:

a) pykoBoadwmne npuHUUnbI Ocyu.leCTBﬂﬂeMOVl AeATeNnbHOCTN MO YynpaBneHU aKTuBaMW;
Hanpumep, ueneBbleé 3HaYeHUA YPOBHA YCnyr ABNAOTCA onpeaendarowmMuy Ond Bbl60pa NpaKkTukK
ynpasneHua aktueamMn n npuHMMaeMblx pemeHvuZ;

b) npuBepXeHHOCTb MNPUMEHMMbIM 3aKOHaM, 3aKoHoAATeNbHbIM akTaM W  HOPMaTUBHbLIM
TpeboBaHuAM;

c) obecneyeHne pecypcamu ons JOCTUXKEHUS Lienew ynpaBneHus akTuBamu, a Takke CTPYKTypbl
N paboTbl oOpraHusauuyM pAns OOCTMKEHUS LEnen opraHusauumv; Hanpumep, MnaHMpoBaHue WU
ynpaBrneHne akTuBamMu CcrneayeT WHTEerpvpoBaTb C KOPMOpaTUBHbIM U GU3HEC-NNaHMpOBaHUEM,
ynpaBrneHneM 6to4XeTHbIM NPOLECCOM U OTYETHOCTbIO;

d) wucnonb3yemble KpuUTEpUW MPUHATUS pelleHun. Hanpumep, peleHns no ynpasrneHuto
aKTMBamu criedyeT OCHOBbIBATb HA OLlEHKe anbTepHaTUB, KOTOPbIE YYNTLIBAOT CTOMMOCTb XU3HEHHOIO
UMKna, npenmyLecTsa U pUCKn UCNonb30BaHNS akTUBOB;

e) OTYETHOCTb 06 Sd)(*)eKTI/IBHOCTI/I aKTUBOB U ynpaBJieHNA akKTUBaMW;



f) nonroBpemMeHHble Lienu, yCTonYnBblie pedynbTaTthl U TpeboBaHUSI 3aMHTEPECOBaHHbIX CTOPOH;
g) NOCTOSIHHOE YIyuLUeHMe CUCTEMbI YNIPABMEHMS akTUBaMM.

HeT HeobGxogmmocTun Od)OpMJ'IFITb NnoNMTUKY B BUOE OTAENIbHOroO [AOOKYMEeHTa, OHa MOXeT
coaepXKaTbCA B APYrux nofinTtukax nnnm AoKymMeHTax opraHm3auunm ©onee BLICOKOro YPOBHA. Hanpmmep,
OHa MOXeT ObITb BKNHOYEHa B CTpaTeFMLIeCKMVI nnaH ynpaslieHNA akKTuBaMW. BaXkHbIM MOMEHTOM
ABNAEeTCA oBengeHmne ee 40 BCexX COTpyAHMKOB OpraHun3auunn. Ecnu 370 BbINOMNHEHO, TO HE Tpe6yeTc;|
UMeTb OTAENbHbIN OOKYMEHT, cop,ep>|<au_|,vu7| NOJINTUKY ynpaBlieHNA akTuBaMu.

HeO6XOLI,I/IMO OOKyMeHTalrlbHO O¢)OpMVITb N BHEOPUTb NpoueccChbl AnA aHalnm3a N KOPPEKTUPOBKA
NONUTUKN yrnpaBlieHNA akTuBaMu 1 obecneynTb rapaHTnm y4vyeTta N3MEHEHUIN BHELLHETO U BHYTPEHHEro
KOHTEKCTa B TEKCTE NOJINTUKN U B AEATEJIbHOCTU MO €€ pealrin3ayunn.

5.3. ,D,OJ'I)KHOCTHbIe 00513aHHOCTM, OTBETCTBEHHOCTL U NMOJTHOMOYUS

Cnegyet onpenenntb OTBETCTBEHHOCTb M MOJSIHOMOYMS KIOYEBbIX coTpygHukoB (cm. MCO
55001:2014, 5.3). DTO OTHOCUTCS KaK K BHYTPEHHEMY LUTATHOMY PacnMCaHuio, Tak U K NMOJTHOMOYMAM
nepcoHana ayTCOPCUHIOBbIX opraHusaumi. CBs3n mexay (YHKUMAMW opraHu3auum criegyeTt SICHO
onpegenntb. BaxHocTb npopaboTaHHOCTM (PYHKUMOHANbHLIX CBS3eW BO3pacTaeT B crydae
NCNONb30BaHWSA ayTCOPCUHra Ans ynpasreHns akTuBamu.

HeobxoanmMo nNpPOSACHUTb OTBETCTBEHHOCTb KaXOOW €AMHULbl LTaTHOro pacnucaHus. JTo
aocTuraeTcs nytem paspaboTku onmcaHum paboT nnm BKOYEHNEM OTBETCTBEHHOCTW NO ynpaBneHuto
akTMBamu B CyLleCTBylLIME onucaHus paboT, WM NOoCpeAcTBOM paspaboTkm [LOKyMeHTanbHO
0OOPMIEHHON CTPYKTYPbI OpraHM3aLuu.

Korga HasHavalTca BHYTPEHHME e[MHMLbl LUTaTHOro pacnucaHusl, HeobxoauMo Y4WTbiBaTb
cneaytouiee:

a) HaMBuAayarbHbIA ONbIT U KOMMETEeHUMO (CM. 7.2);
b) nogaepxKy WwTaTHOM eauHWLIBI TOCPeaCcTBOM 06y4eHNst U HaCTaBHUYECTBA;

C) apyrue, He CcBA3aHHble C aKTUBaMU, Tpe6OBaHVIF| n nx pa3Hoo6pasl/|e, YTO MOXeET BJIINATb Ha
CMOCcoBHOCTb COTpyAHUKa obecneuymBaTb OOCTUXKEHME Lenen ynpasneHna aktuBamMmu;

d) cnocobHOCTb COTPYAHMKA 4EMOHCTPUPOBATL MOHMMaHUe TOro, YTO O3Ha4YaeT OTBETCTBEHHOCTb
B KOHTEKCTE €ero ponu B LWTATHOM pacnucaHuuM (Hanpumep, 3TO AOCTUraeTcs nocpeacTBOM
O3HaAKOMIIEHUSI M BU3MPOBAHNS onvcaHunin pabor).

B ManbiX M cpegHux opraHusaumsix MHOXeCTBO (OYHKUWMA MO YNpaBfeHW0 akTUBaMm MOXeT
Ha3HayaTbCs OAHOMY COTPYOHUKY. OTO HE OTMEHSIET HeoBXoANMMOCTU AOBEeAEHUA MHAOPMALMN O HUX
00 BCEX 3aMHTEePEeCOBaHHbIX CTOPOH M ICHOMO U3MOXEHUSA OTBETCTBEHHOCTU TAKOrO COTPYOHUKA.

Ona noapsiAYMKOB M BHELHMX MOCTaBLUMKOB YCNYyr MX OTBETCTBEHHOCTb W Tpebyemyto
KOMNeTeHUUto crnegyeT wusnaratb B MNpeaMeTe OOoroBopa WNu Apyrux pasgenax LgeWCTBYHLMX
KOHTPaKTOB.

6. NnaHmpoBaHne

6.1. [lencTteus, cBA3aHHbIE C PUCKaMM U NepCrnekTUBamMmn CUCTEMbI yNpaBNEHUS akTMBaMu

OpFaHI/I3aU,VII/I cnenyet onpenenntb OeATerlbHOCTb, KOTOopas HeoOxoanma Aans ynpaslieHusa



pyuckamMmn B npouecce MMnaHMpoBaHUA AeATenbHOCTM MO ynpasneHuto aktuamu (cm. Takke WNCO
55001:2014, 6.1). B HacToswemM cTaHgapTe TepMUH "puck” BKNoYaeT B cebsa NoHATUE nepcrnekTuBbl
(cm. NCO 55000:2014, 3.1.21). Obwiee Ha3Ha4YeHe Takon OeATENbHOCTU - 3TO NOHUMAaHWUE NPUYNHBI,
nocneacTBuii U BEPOSTHOCTU HacTynneHms HebnaronpuaTHbIX COObITUIA ANs TOro, YTobbl yaepXmBaTb
Takme pUCKM Ha MNpUEMNIEMOM YPOBHE W MPefoCTaBNATb KOHTPOSMbHblE 3anucu Ans ynpaBneHus
puckamn. Llenbio aBnseTca obecneyeHWe OOCTMKEHUSA Lernen CUcTeMbl YMnpaBneHWs akTuBamu,
npegoTBpaLLleHne WU yMeHbLUeHMe HexenaTenbHbIX NOCNeACTBUN, onpeaeneHve nepcrnekTue u
AOCTWXEHME NOCTOAHHOIO YIyyLUEeHus.

[nsa ynpaBneHus puckamu B cucTemMe yrnpaBfieHUss akTuBaMn opraHusaummn cnegyeT onpegenutb
KpUTEPUN OLIEHKN puUcKa (Takme Kak BEpPOATHOCTb W MOCenCcTBUSA, MPUEeMMEMOCTb puUcka) B pamkax
npouecca MNpUHATUS pelleHuin B CBOeN cucteme ynpasneHus aktmBamu (cm. 4.2). MaTtpuua pucKoB
MOXeT UCMOMb30BaTbCA Kak YaCTb 3TOro npoLecca.

Mooxon K ynpaBneHunio puckamu, CbBA3aHHbIMU C cucrtemom ynpaBleHna aktuBaMu, cnegyet
corfnacoBatb C nogxoaoM K ynpaBlieHUH pUCKamMu BCemn opraHmsauunm n Tam, rge 310 npuemnemo,
BKNMO4aTb HernpepbiBHOE 6VI3HeC-I'IJ'IaHI/IDOBaHllle M nnaHbl OeWCTBUN B aBapI/II7IHbIX CuTyaumnax.
OpFaHI/I3aL|,I/1VI cnenyet npenycMatpmBaTtb ynpaBrieHue puckamm B CBOEN cucrteme ynpaslieHua
akKTnBamMum C y4eToOM AOPYrux npoueccoB ynpaBieHna puckamm opraHmsaunm (CM. 43)

OpFaHI/I3aU,VII/I cnenoyet  onpegenntb U nnaHMpoBaTb  OEATEJIbHOCTb, npeaocTaBliATb
COOTBETCTBYHOLME peCypChbl, ynpaBlidTb PUCKaMU CBOEWN CUCTEMbI ynpaBneHna aktTmuBaMu. Hanpmmep,
PUCKKN, CBA3aHHble C YynpaslieHWeM akTuBamun, MOryTt ObITb O6'beLl,I/IHeHbI C 3anmcaMm O puUcCKax
CTPYKTYPHbIX nop,pasueneHWl Unn npoeKToB N MMETb noagxogdLine MexaHn3mMbl pacnpocTpaHeHUd B
cnyyasx, Korga OHM He y4YUTbIBakdTCA Ha YPOBHAX MX BOSHUKHOBEHUA.

OpFaHI/I3aLI,VII/I cnenyet BKINWOYNTb OEATENbHOCTb ONA ynpaBlieHUA TakKMMWU puckamn B nnaH
BHeOpEeHNA CUCTEMbI ynpaBlieHUA akTuBamMu.

OpraHusaumu cnegyeTt NpoOAeMOHCTPMPOBaTh, Kak OHa OLEHMBAET pe3ynbTaTUBHOCTb AEWCTBUIA,
KOTOpble NPEeAnpPUHATLI AN ynpaBneHust puckaMu, UMELMMU OTHOLLEHWE K LiensiM opraHusauum u
KPUTEPUSAM MPUHATUS PELLEHUIA.

6.2. Llenu ynpaBneHna aktmsamum 1 nnaHMpoBaHme nx OCTUKEHUS
6.2.1. Llenn ynpaBneHus aktMsamu

6.2.1.1. Llenn ynpaBneHna akTuBamu, sIBASOLNECS COCTABHOW YacTbio cTpaTernyeckoro nraHa
no ynpasneHu akTuamu, obecrneymBaldT HeoOXOAMMYK CBA3b Mexay LUensmMu opraHuvsaumm u
nfaHaMmy No ynpaeBneHuo akTMBaMu, KOTOpPbIE OMUCHLIBAKOT, KakuM oOpa3oM 3TW uenn MoryT ObiTb
JocTurHyThl. Llenu ynpasneHus aktusamu TpaHcdopmupytoT Tpebyemble pesynbTatbl (MPOAYKTbl U
yCcnyrn) NCnonb3oBaHUs akTUBOB B OEATENbHOCTb, KOTOpas, Kak npaBuso, onnucbiBaeTcsd B MraHax no
yrnpaBneHnio akTMBamMm.

Ll,erm ynpaslieHNUA akKtuBamu crnegyet pa3pa60TaTb TakKnm o6pa30M, 4YTOObI COOTBETCTBOBATb
I'IOTpe6HOCTF|M opraHm3auunn. Llenm ynpaeneHna aktnsamm MOryTt pa36VIBaTbCF| Ha oOTAaelJlbHble
NOAMHOXECTBaA Lenen (Ll,eJ'II/l CUCTEMDbI ynpaBlieHNA akTuBamMu, Lernn nopchenﬂ aKTNBOB, LUeln ypOBHA
CUCTEMblI aKTMBOB WK OTAEJIbHOIO aKTI/IBa) M MOrytT oTnunyatbCA AOnAd pPa3riMyHbIX (*)yHKLI,I/II7I,
BbIMOJTHAEMbIX O1A yOOBJIETBOPEHUA TpeGOBaHMVI 3anHTepeCOBaHHbIX CTOPOH. OpFaHM3aLI,I/II/I cnepnyert
yunTbiBaTb I/IHq)OpMaU,VII'O N OaHHble U3 BHELWWHUX N BHYTPEHHUX MCTOYHMKOB, BKIKOYadA noapAaa4vnKkos,
KIK4YeBbIX NOCTaBLWMKOB, perynmpyrowmx OpFaHI/I3aLl,I/Il7I nnn gpyrnx 3amHTepeCcoBaHHbIX CTOPOH.

PeKomeHnyeTcsq, YTOObI uenun ynpasneHua aktuBamu ObInn YCTaHOBJTEHHbIMUN, N3MEPUMbBIMU,
OOCTUXNUMbIMU, peannuCTniyHbiIMM U NpuUBA3aHHbIMM K onpeneneHHoMmy BpeMeHHOMY nepuoay (T.e.



"SMART" uenn). OHM MOryT M3MEPATBCA KONMYECTBEHHbIMU (HanpuMmep, cpegHee BpeMms MexXxay
oTKa3amm) U Ka4eCTBEHHbIMMK (Hanpumep, YA0OBNEeTBOPEHHOCTb NOTpPebuTEnen) nokasarensamu.

OpraHusaumm crniegyeT npegycmaTpuBatb MOHUTOPUHE, W3MEPEHWE, aHanmu3 U OLEHKY,
HeobOxoaumble ONA MPUMEHEHUST U MOAAEPXKKM npouecca MPUHATUS pPELUeHUn Mo  ynyyllaroLwum
aencteuam. MNMoaTomy, Korga peLuaroT, YTO U3MepsTb, Kak U3MepsaTb, YTO aHanM3MpoBaTb U T.M., AN
OpraHu3aumm BaXXHO MOHMMAaTb, Kakon TUMN NOBEOEHUS U AEATENbHOCTU HeOBXOANMO NPUMEHSATb NS
OOoCTMXeHnst uenen. PekomeHgyeTcs, 4ToObl Lenn ynpaeneHus akTmBamu ObifiM CornacoBaHbl C
LensiMm opraHmsaumm n cnocobcTBoBany COTPYAHNYECTBY C 3aUHTEPECOBAHHBIMU CTOPOHAMMU.

6.2.1.2. B xoge pa3paboTku CBOUX Lienen ynpaBneHnsa aktusaMmm opraHMsaumm crnegyer:

a) aHanuanpoBaTb PUCKU, BKIIOYasa NOCNeACTBUS NOTEHLUMaNbHbIX OTKA30B:

- aKTUBOB UNKn

- AeATenbHOCTM MO YNpaBreHnto akTMBaMu, HanpaBfieHHON Ha OOCTWMKEHME Lienei ynpaBreHus
akTMBaMu. AHanNU3MpyeTcs KaXkabli OTAENbHbIA PUCK UM X COBOKYMHOCTD;

b) aHanusmMpoBaTb BaXXHOCTb AKTUBOB MO KPUTEPUSAM MOSTyYEHWUs NMaHUpyeMblX pesyrnbTaTos,
uenen n TpedoBaHni K NPOSYKLUMU 1 yCryram;

C) KOHTPONMpOBaTb MPUMEHMMOCTb Lenen ynpaBrneHus akTuBamu B npouecce MraHnpoBaHUS
ynpaBreHnst akTusamu.

6.2.1.3. Tunu4yHble nNokasaTenu, KOTopble UCNONbL3YKTCHA (HO HE OrpaHUYMBaloT) AN YCTaHOBKM
uenen:

a) ons ynpaBrneHust akTMBamu:

- 06LLas CTOMMOCTb BriafeHus;

- YyucTas npuBeaeHHasi CTOMMOCTb;

- OX0[ Ha UCNOMb3yeMbIl KanuTar;

- NPOU3BOANTENBHOCTb OTHOCUTENBHO NaHa;

- cepTuduKaumnsa cucTemMbl ynpaBreHns akTuBamu Unu oLeHka 3penoctu (NOMHOTLI) ynpaBnieHus
aKkTuBamu (Ha ocHoBe GeHYMapKuHra);

- OLIEHKWN yOOBNETBOPEHHOCTN NOTpebutenen;

- pe3ynbTaTbl ONPOCOB OOLECTBEHHOIO MHEHMS UMM MHCTIEKLMOHHBIX NPOBEPOK;

- BO3JENCTBUE Ha OKpYXXaloLwyto cpeny (HanpumMmep, CHUKeHne BbIOpoca YriekUcnoro rasa);
- YPOBEHb YCIyT;

b) ansa noptdensa akTMBOB:

- 4OX0[4, Ha NHBECTULMK (AOX0A Ha MCMONb30BaHHbIN KanuTan unn OXOA4 Ha akTuB);

C) On4a CUCTEMbI aKTUBOB:



- FOTOBHOCTb CUCTEMbI aKTUBOB;

- NoKasaTenu CUCTeEMbl akTMBOB (Hanpumep, paboTocnocoBHOCTb, Pe3yrbTaTUBHOCTD);
- yaenbHble 3aTpaTtbl Ha NPOAYKLUIO UMK YCAYTK;

d) ons akTuea:

- HaAeXHOCTb (cpeaHee BpeMs/HapaboTka Mexay oTkasamu);

- COCTOSIHVE aKTUBa, NPOU3BOAUTENBHOCTb UMW OLEHKa TEXHNYECKOro COCTOSHUS;

- CTOMMOCTb XM3HEHHOrO LMKNa;

- pacyeTHbIV CPOK CryXbbl;

- 3HeproaPEKTUBHOCTb aKTUBA.

,D,J'IH OOMbLINX U CHOXHbLIX CUCTEM ynpaeneHuna aktunBamMm MOXeT I'IOTpe6OBaTbCFI yCTaHOBKa
Luenen ans camon CUCTEMBI ynpaBlieHnA aktTuBaMu.

6.2.1.4. MOHUTOPWHI pe3ynbTaToB YMpaBrieHUs akTuBaMu OpraHu3aunn, KOTOpbli OCHOBaH Ha
N3MEpPEHMN CTEMEeHU [LOCTMKEHUA Uenen ynpaerneHus aktmBamum W, CcrefoBaTenbHO, uenen
opraHvMsauuun, SBNAETCS BaXXHOW COCTaBHOW 4YacCTbid CUCTEMbl ynpaBneHus aktmBamu (cm. 9.1).
OTKNOHEHMA pe3ynbTaToB criedyeT UCNONb30BaTh B Ka4eCTBE BXOAHbLIX OAHHbIX OIS PEBU3UKN Lenen
ynpaBneHnst akTuBamum.

Llenn ynpaBneHuss aktTuBamu crnegyeTt perynsipHO aHanu3npoBaTb BbICLUMM PYKOBOACTBOM (CM.
9.3). PesynbTaTbl Takoro aHanu3a WCMONb3YTCA B KayecTBe BXOAHbIX [AaHHbIX AN npouecca
NMOCTOSIHHOTO yny4weHus (cm. 10.3).

6.2.2. NnaHnpoBaHne JOCTMXEHNA Lenen ynpaBneHnss aktusamu

6.2.2.1. OpraHusaumu cnegyet pa3paboTaTtb MraHbl Mo ynpasreHUio akTuBaMn Ans Toro, YTobbl
onpeaennTb OeATerbHOCTb, KOTOPYK HeobXxoOMMO OCYyLeCTBUTb, U pecypcbl, Heobxoaumble AnS
OOCTWXEHUS uenen ynpaBreHus akTuBamMwu W, crnegosaTenbHOo, uenen opraHmsaumu. [naHel no
yrnpaBneHno akTMBaMmn coaepxaT PyKOBOASLME YKa3aHUs U oxXungaemble pesynbTaTbl AN8 OTAeNbHbIX
aKTMBOB, NopTdenen, rpynn Unu Krnaccos akTUBOB.

MnaHbl ynpaBneHuna aktnBamMu cnengyet AOKyMeHTallbHO OCbOpMJ'IFITb C y4deTOM KOHTEeKCTa
opraHmzaumm n crteneHn CIroXHOCTU noaxonoB, WUCNOJNb3yeMblX ONA ynpaBleHuA akKTuBamMwu. He
cyuiecTtByeT YCTOABLUMXCA Tpe6OBaHVIIZ K coAepXaHU N CTPYKType niiaHOB ynpaBlieHnA akTuBamMy,
OAOHaKoO CyullecTByeT obLwasn npaKkTuka, Korga takme nriaHbl coaepXxat obocHoBaHMA AenTenbHOCTU Mo
ynpaBneHn aktnuBamun, nrnaHbl 3KCnnyataumnm wn TeXHUYEeCKOro 06CJ'Iy>KI/IBaHI/IFI, KanutalbHble
MHBECTULUNnN (OCTaHOBO‘-IHbIe PEMOHTHLI, peHOoBauun, 3aMeHbl " MO,EI,epHVI3aLI,I/II/I), CbI/IHaHCOBbIe 7
pecypcCHble nnaHbl, B KOTOPbIX  MCNOJIb3YKOTCA pe3ynbTatbl aHanM3a AOedATeribHOCTU B
npeawecrsoBaBLlve nepmnoabl.

,D,J'IFI HEKOTOPbIX OpFaHVI3aLI,I/Il7I BCe nriaHbl MOryTt ObITb BKMIOYEHLI B OOVH OOKYMEHT, B TO BpeMs
KaK Ona apyrmx opraHmsauMM Ll,enecoo6pa3Hee MMETb HECKOJIbKO MJ1aHOB. Hanpwmep, HeGonbLIon
MyHUUMNaANUTeT MOXeT pa3pa60TaTb OOWH MNJ1aH no ynpaenieHuno aktuBamMn And BCEX CBOUX aKTUBOB,
TOoraa Kak 6onblias Xene3HogopoxXHada KoOMnaHmA rotoBUT MHOXECTBO MJ1aHOB AJ1A KaXAoro Kriacca
aKTBOB ()KeJ'Ie3HOD,OpO)KHbIe CTaHuuun, nyTu, VIH(bpaCprKTypa), nnn KOMMyHarllbHbl€ MNpeanpuaTua
MOryT paspaGaTblsaTb oTAesbHbIE MJ1aHbl ANnaA pa3fiMyHbIX MECT O6CJ'Iy)KI/IBaHI/IFI.



MnaHbl NO ynpaBneHWo akTuBamu criegyeT paspabaTtbiBaTb ANs ONpeaeneHHOro BPeMEHHOro
rOpu3oHTa, npucywiero  opraHusaumu. PekomeHayeTtcsi, 4TOObl  BpEMEHHble  FOPU3OHTHI
COOTBETCTBOBANM NOTPEBOHOCTAM OpraHu3auuy U yuuTbiBanu nepumos OTBETCTBEHHOCTU OpraHu3auuu,
a Takke CPOK XU3HU aKTUBOB.

LlenecoobpasHo paspabotate MepBbI MNNaH MO YApaBfAeHWO akTuBamMuM B KayecTBe
NMPOMEXYTOYHOrO (BPEMEHHOr0) AOKYMEHTa Kak MOXHO ObICTpee, OCHOBbIBAsiCb Ha CyLLECTBYHOLLEN
nHgpopmaumn. OH NOMOXET OpraHvM3auny NOHATb CUIbHble U cnabble CTOPOHbI TEKYLUMX MPaKTMK Mo
yrnpaBfeHno akTMBamn 1 ONpeaenuTb NpuopuTeTbl Ana pas3paboTkn Oyaywmx nnaHoB. OTO Takke
NOMOXeT M3bexaTb BbINONHEHUS aMOULMO3HbIX NPOEKTOB MO COOPY AaHHbIX 4O MOMHOMO NPOSICHEHMUS
noTpebHoOCTEN OpraHn3awmm.

,D,J'IFI opraHmiaunn BaXKHO BblAeNnATb PeCypCbl, KOTOpble onpenerieHbl niaHamMmn no ynpasrieHUo
aKTMBaMW Kak Heobxogumble ANsi OOCTUXKEHUSA CBOMX MMNAHOBLIX LEnen. Paspa60TKa n yteepxaeHue
nnaHoB MO ynpaBneHUK akTuBaMun ABnAeTCA UTepaTuBHbIM NMPOLECCOM, KOTOprI7I BKNIo4aeT B cebs
pa3pelieHne KOHCbJ'IVIKTOB MeXxany Tem, 4YTO 3anfiaHMpoBaHO, WU (bI/IHaHCOBbIMI/I BO3MOXHOCTAMMU
opraHunsauunn. Mocne ToOro, kak paccynTaHa d)lechosaﬂ COoCTaBlidlouiada niaHoB Mo ynpaBlieHUIo
akTMeamu, Heobxoanumo YCTaHOBUTb CBA3N MeXAy ninaHamMu no ynpasrieHUo aktuBamun 1 (bI/IHaHCOBbIM
nmnaHoM opraHnsauunum, n pelweHnAa OTHOCUTENbHO NI1aHOB ynpaBleHnAa aktuBaMiu criegyet npuHMMmaTtb
COBMECTHO C BblaerneHnem Cbl/IHaHCOBbIX pecypcosB.

MnaHbl NO ynpaBreHuio akTMBamu crieqyeT NEPUOANYECK aHanM3nMpoBaTb Anst obecneyeHns ux
COOTBETCTBUSI LiENAM ynpaBlieHUsi akTuBamu. B mpouecce nnaHupoBaHusi crnefyeT paccmaTtpuBaTtb
peLlleHUs, KoTopble He TPebyrT OONOMHUTENbHLIX aKTUBOB A1t OOCTWXKEHUSI Lenen opraHusauum
(Hanpumep, MOXeT oka3aTbecsl 6onee NPeanoYTUTENBHBIM U3MEHWUTL CMPOC HA MPOAYKUMIO UMK YCRyru
nyTeEM W3MEHEHUS! LiEHbl, YEM WMHBECTUPOBATb B HOBbIE AKTWBbI UMM BbINOMHATL AOMNOMHUTENBHYHO
[AesiTENBHOCTb MO 0BCNYKUBaHWIO).

HeO6XO,D,I/IMO perynapHo BbINONMTHATbL  OLEHKY CNOCOBHOCTH cTpaterm4eckoro nmaHa no
yrnpaesneHuo akTnBamMmm nopgaepXxumBaTtb OOCTUXEHWUE uenen ynpaesneHna akTuBaMu. OTO nosBonseT
BbiABUTb CyLUECTBYHOLNME HECOOTBETCTBUA U I'Ip06€ﬂbl. Pe3yanaTb| TakoW OLIEHKM MCMONb3YyKOTCA B
Ka4eCTBe BXOAHbIX AaHHbIX OnA npoBedeHUA aHann3a pPyKoBOACTBOM W npouecca yny4dueHusa
CUCTEMDI yNpaBlieHNA akTuBamu.

Mpouecc paHX1MpoBaHWs PUCKOB NO3BOMNSIET ONpeaensaTb, KakMe akTUBbl MMEeT CyLLEeCTBEHHbIN
noTeHuMan BNWUSHWUS Ha [OOCTWXKEHWe Lenen ynpaBneHus akTMBamMu, T.e. NO3BOMSIET onpeaenvTb
KPUTUYHbIE aKTUBBI.

6.2.2.2. B npouecce pa3paboTkm unu aHanmsa NnaHoB MO ynpaBneHUo akTMBamMu opraHu3auum
cnegyeT nNpefycMoOTpeTh:

a) KTo oOTBedvaeT 3a pa3paboTky, YTBEpPXOEHME W MOCTOSIHHOE YIyylleHWe nraHoB Mo
yrnpaBfeHno akTneamn: paspaboTka NraHoB Mo yrnpaBfeHnio akTMBamMmu cunamm camor opraHmsaumnm
NONOXWUTENBHO BNIMSIET Ha OTBETCTBEHHOE OTHOLIEHME K MpPOLEeCcCy MNaHUPoOBaHWUS ynpaBreHns
aKkTuBamu; OfHaKo, B CBA3NM C OonblionM NOTPEOHOCTBIO B pecypcax WM KOMMETEHUMAX, MOXeT
notpeboBatbcs nogaepxka u3BHe. BaHo, 4TOObI COTPYAHWKM OpraHusaumm Obln 3HAKOMbl C
NPUMEHSEMbIMA LIEMNSMU 1 NOogX04aMM U MMENIM BO3MOXHOCTb MOfydaTb MHopMaumio O npoekTe B
cnyyae Ucnosnb3oBaHNs BHELLHUX PECYPCOB;

b) KTO 6y/:|,eT YNTATb NnaHbl ynpaBneHna aktuBamMu, YTO OHU XOTAT 3HATb U YTO UM Heobxoanmo
3HaTb: MHOF0ypOBHeBbII7I nogxon K paspa60TKe nnaHa ynpaBneHnAa akTtnpamm MOXeT NOMO4Yb B
NO3NLUMOHNPOBAHNN HECKOJIbKUX rpynn nonb3oBaTenen; HanpumMmep, noAcCHUTElbHaA 3arnncka K nnaHy
npegHasHadYeHa Ona BbiCWEro pykoBoACTBa WU 0oOLLLEeCTBEHHOCTM, OCHOBHasd 4acTb nnaHa - Ans



BbICLLUErO PYKOBOACTBA M KIHOYEBbIX 3aMHTEPECOBaHHbLIX CTOPOH W MPUMOXEHUs, coaepkaline
TEXHUYECKYI0 MHpopMaLWIO, - ANst UCTIONHUTENEN OEeATENBHOCTU U CEPBUCHbBIX OpraHM3auunii;

C) BHELUHWE YCIOBMS, B KOTOPbIX 3KCMIyaTUPYKTCA UMM npearnonaraeTcs UCnonb3oBaHue
aKTMBOB, a Takke AeATenbHOCTb, KoTopasi 6yaeT BbIMONHATLCS NGO Hag OTAENbHbIMU aKTUBaMM,
nMbo Hap pasnu4YHbIMK y3riaMu akTMBOB, KOrga CyLLecTBYEeT B3aMMOCBS3b 3TOW AEeATENbHOCTU, UMK
KOMOMHaUMA AesaTenbHOCTM, NPOBOAUMON HAa OOHOM M TOM K€ aKTMBE WNWM HECKOSbKMX akTueax (To
€CTb, CTOUT I NPOBOAMNTL 3TO MEPONPUATNE HA 3TOM aKTUBE, U €CININ CTOMUT, TO Korga);

d) TpeboBaHMsa K nporpaMMe OeATENbHOCTM, KOTOpasi, Kak MnpaBuno, BKMOYaeT
3KCMyaTauMoHHYI0 NNaHOBYIO AeATENbHOCTb N ee peanu3aunto (cM. pasgen 8);

e) npon3BoAnNTErIbHOCTb akKTUBOB U npennonaraemMble pe3yrbTaTbl, OXKnaaeMbl€e OT BbIMOJIHEHUA
nnaHoB ynpaBlieHUA akTtunBaMu, 4TO obecneuunBaeT OOCTUXeHne OpFaHI/I3aLl,I/IeIZ uenen ynpaslieHUd
aKTnBaMu;

f) MMetoTca N B HaNMMYMKM COOTBETCTBYIOLLME PeCYpChbl U (PMHAHCOBbLIE CPeacTBa;
g) NpUMeHsieMble CTaHAAPThI.

6.2.2.3. OpraHusaumm cnegyet obecneynTb CMOCOBGHOCTbL aKTMBOB MPOM3BOAMTL Tpebyembie
NPOAYKTbl U YCNyrn 1 NOAAEPXKMBATL AOCTUXKEHNE CBOMX LiENe.

OpraHusaumm cnegyet ObiTb CNOCOGHOM cO3gaTb W AEMOHCTPUMpPOBATb CBSA3b  MEXay
OEATENbHOCTbIO, HanpaBfeHHOM Ha CHWKEHWE PWUCKOB, M MOAXOL4OM OpraHu3auum K ynpaBneHuto
pyckamm 1 HenpepbIBHOMY BGU3HEC-NNTaHNPOBAHUIO.

Korga nnaHupytoTcs npouecchbl MO ynpaBfeHUo puckamu B CUCTEME YMpaBfieHUsI aKTUBaMu,
opraHusauum cnefyet paccMOTPEeTb BO3MOXHOCTb MPUMEHEHUSI CTPYKTYPUPOBAHHbLIX METOA4OB Ang
naeHTMduKauumn, aHanmsa u oLeHKn puckos (cM. 6.1). MNMprmep Takoro meToaa NpPUBEOEH HUXKE.

a) KnaccuguumpoBaTtb akTvBbl M ONpeaenuTb 06nactb NPUMEHEHWs: NOAroTOBUTL MNepeyYeHb
CUCTEM aKTUBOB M COCTaBMSIOLWMNX UX aKTUBOB U COBpaTh O HUX MHDOPMaUMIo, BKIoYas AeSTENbHOCTb
No YynpaereHulo, KoTopasi BINUSiET Ha MNPOU3BOAMTENBHOCTL aKTUBOB, oOMpeaenutb obnacTb
NPUMEHEHMUS U KOHKPETHbIE CTEMNEHW OLIEHKM U NPUEeMNEMOCTU pucka (cMm. 4.3).

b) UaeHTudunumpoBatb pucku: co3gaTtb Tabnvuy noTeHumanbHbIX COBbITUIN U UX MNPUYKH, NpK
3TOM MpoLecc NAEHTUDUKALMN YYUTLIBAET PUCKU OOCTWKEHMUS LieNnelt opraHm3auum.

c) WpeHTnduumpoBaTh CyllecTBylOllMe CpPeacTBa  ynpaBreHus pUckom (Unu  KoTopble
npeanoxeHbl ANa 3aniaHMpoBaHHbIX aKTUBOB U NNIAHOBOW AesATENbHOCTH).

d) AHanuampoBaTb pUCKM MyTEM MUCNONb30BaHNS COOTBETCTBYIOLLErO NpoLecca.

e) OueHvBaTb YpOBEHb puCKa: OUEHMBaTb BEPOATHOCTb W MOCMAEACTBMSA  Kaxaoro
NoTEeHUManbLHOro cobbiTMS, OCHOBLIBAsCb Ha KpUTEPUN NPUHATUSA PeLUeHU NO YyNpaBneHuo akTMBamm
(cm. 4.2) wn kpuTepum ynpaereHus puckom (cMm. 6.1). Takke cnegyetr paccmatpuBaTtb
pe3ynbTaTUBHOCTL JHOObIX CYLLECTBYIOLNX CPEACTB YNpaBneHUss PUCKOM, BEPOSATHOCTb M NOCHEeACTBUSA
OTKa30B Takux cpefcTB.

f) OueHuBaTb U3MEHeHue YPOBHA pUCKA C TeYeHuemM BpeMeHu: Tam, rae 37O npuemnemo,
yCTaHaBnmMBaTb, USMEHAETCA JI PUCK C TEeH4EHNEM BPEMEHN N KaK 3TO BITUAET Ha ero nocrnencrteus.

g) OueHunBatb npnemMrieMoCTb PUCKOB: pellaTtb, AHABNAKOTCA JIX  3aniaHUpOBaHHbIE WU



CyLLecCTBYlOLIME CpeacTBa YMpaBfeHWUsl PUCKOM (eCnn TakoBble CYLLEeCTBYIOT) OOCTaTOYHbIMU Afls
yaepXaHus pucka nog KOHTporieM u obecneyeHusi Npu 3ToM fobbIX NPABOBbIX, 3aKoHOAATENbHbLIX UK
NHbIX TPeBOBaHWI K yNpaBneHnto akTuBamm.

h) Onpegenenune cnocoba o6paboTkm pUCKOB: onpedenuTb, ByayT nu puckn obpaboTaHbl nyTem
HENOCPeACTBEHHOrO BO3OENCTBUS, NyTeM Wu30eraHusi pucka, NyTemM YMEHbLUEHUS, NMPUHATUSA WUNn
nepegayn pucka.

6.2.2.4. MeTopq, ucnonb3yembln opraHusaumen ang naeHTuukaumm, aHanmsa n oueHKn pucka B
cucTemMe ynpasfeHnsa akTuBamu, criegyeT AOKYMeHTanbHO ohopMAsTb COOTBETCTBYHOLWLMM 0Opa3omM
(cMm. 7.6). JokymeHTaLmMs no npoueccam ynpaBrieHns pUCKOM B CUCTEME YrpaBreHns akTuBaMmn MOXeT
BKMOYaTb KOMMMEKT XXYpPHAaroB yyYeTa pucka Unu Apyron MexaHusm permctpaumm, COOTBETCTBYIOLLMIA
noaxoAy opraHu3auum K ynpasneHUo puckamu.

OpFaHI/I3aLl,VII/I cnegyet OOKyMeHTupoBaTb pPUCKKU, uUMeuine OTHOLWEeHue K ynpaslieHU
aKTMBaMu, U BKNOYaTb B CBOWM XypHarn y4eTa pUCKOB Te U3 HUX, KOTOPble ABMAKTCA KPUTUYHbIMU ONA
OOCTUXKEHMS Lenen ynpaBieHna akTuBamu. Bonee KPyrnHbIM OpraHn3aunamMm MoryT I'IOTpGGOBaTbCFI
oTAenbHble XypHalibl yd4eTa PUCKOB AONA CTPYKTYPHbIX no,u,pasp,eneHMVl UM nNpoekToB, coaepxatline
COOTBETCTBYHOLWNE MEXaHN3MbI pacCrnpoCTpaHeHUA And Cly4vaeB, Korga pUCcK He MOXKET YrnpaBliATbCA Ha
ypOBHE CBOEro BOSHMKHOBEHUA.

OpraHusaumn cnegyeT onpefenutb PyKOBOASLIME MEPOMPUATUS ANS YNpaBIiEHUs PUCKOM B
cucteme ynpaeneHusi aktvBamu (cM. 6.1). OHM BkNOYaOT ayauT MpUMEHSIEMOro nogxoda Mo
ynpaBneHUo puckom (cM. 9.2) 1 aHanu3 pyUcKoB BbICLLMM PYKOBOACTBOM (cM. 9.3).

B cnyuasix, korga gesitenbHOCTb MO YNPaBfEHUI0 XU3HEHHBIM LMKIOM UK AesiTeNbHOCTb MO
yNpaBreHnto akTMBaMK BbIMOMHATCA C WUCMOSIb30BAHNMEM ayTCOPCWMHIa Kak MpUMEHSIEMOro noaxona
opraHv3auMn K YynNpaBlieHUO akTMBaMW, OpraHusauuv crnegyeT rapaHTMpoBaTb, 4TO CUCTEMa
ynpaBreHnst akTuBamm BKIOYaeT npoleaypbl KOHTPONS U yNpaBfeHUs COOTBETCTBYHOLLMMU pUCKaMU
(cm. 8.3).

B nnaHax no ynpaBneHuto akTuBamMu creayeT yumTbiBaTb PUCKW, BO3HMKAIOLLME B TEYEHUE BCEMO
rnepuoga OTBETCTBEHHOCTW, BKMOYash NobOble OcTaTouHble 00si3aTenbcTBa, AEWCTBYOLME Mocne
NCTeYEeHMs Nepmnoda aKcnyaTauum UM UCronb30BaHUs akTUBa.

B npouecce NOCTOSAHHOIO ynyudlleHWs oOpraHusauun cregyeT yduTbiBaTb PUCKW, KOTOPbIE
N3MEHSIOTCA C TEYEHMEM BPEMEHW, YYUTbIBaTb WX BUSIHUE HA CUCTEMY YMNpaBfeHus akTMBamu B
Oyaywem n nnaHuMpoBaTtb ynpaeneHne nMmu. Hanpumep, puckn, CBA3aHHble C M3HOCOM akTuMBa, MOryT
N3MEHATb PUCKM YNpaBneHUst akTuBamm C TeYeHNEM BpeMeHu (Takue Kak Kopposus TpybonpoBoaos)
WNN PpUCKKU, CBA3AHHbIE C W3MEHEHVMEM BartoTHbIX KYpCOB, OKa3blBAlOT BMAMSHWE Ha KanutarnbHble
NHBECTULIN.

CTaH,EI,apTHbIe NPakTUKKN ynpasleHnAa puckamun OpPUEeHTUPOBaHbl Ha y4YeT 1 aHanu3 CcobbITUMN,
nMewuwmnx o4vYeHb HU3KYHD BEepPOATHOCTb U Cepbe3Hble nocnencrtBuA. I'IpM 3TOM CcaMu COObLITUS He
paccMaTpuBaloTCA OeTalibHO. Hanpmmep, 3KCTpemMalibHble NnorogHble yCcrnoBud Cry4darTCA He 4acTo,
HO KOorga OHW TMpoOucCxogAaTt, nepcoHarn, oTBevawWwmn 3a ynpaelieHne aktnBamMmun, KakK npaBuno,
HeOJoOCTaTO4YHO NOAroTOBIIEH.

BaxxHo, 4TOObI cywiecTtBoBaro otaesnbHoe HanpaBlieHne B aHarim3e pucKoB, BKIo4YawLlee OueHKyY
CMOCOBHOCTM CUCTEM aKTUBOB KOHTpPOJINPOBATb U NOCTOAHHO OUEHMNBATb BEPOATHOCTb TAKMUX PEOKUX,
HO MMELWNX KaTaCTpoq)Vl‘-leCKl/le nocnencrtenA, cobbITnI. HeCMOTpﬂ Ha TO, YTO BEPOATHOCTb TaKuX
cobbITUIA O4EHb HU3Kas, opraHnsauumn cnepnyet pa3pa60TaTb CUCTEMY KOHTPOIIbHbIX nokasartenewn ons
I/I[J,eHTI/ICbVIKaLI,I/IVI CI/ITyaLI,VIIZ, Korga pe3KO U3IMEHAKTCA BHELWHWE YCIioBUA. 310 HGO6XOE,MMO and
CBOEBPEMEHHOIO BbINOJIHEHUA OEATEJIbHOCTUA MO CMAr4YeHuto nocneacTenin no HacCTynreHna TaKkux



CcoObITUI.

OpraHusaumun cnegyeT MpPUMeEHsITb 0OLLyl0 MeToZOoMnorvio Anst onpefeneHvs (UHaAHCOBbLIX
pe3ynbTaToB MMaHOB MO yNpaBrieHnto akTueamu. MNpy NNaHMpoBaHWM yNpaBieHUs akTuBaMu cregyet
YYUTbIBATb pasnuyune Mexay 3KOHOMUYECKMMU U TEXHUYECKMMUN acnekTaMm akTUBOB.

CTOMMOCTb KM3HEHHOTO LMKNa, KOTopas MOXEeT BKMNoYaTh KanuTarnbHble pacxodbl, UHAHCOBLIE
W 3KcnnyaTauumoHHble 3aTtpaThbl, cnefyeT yduTbiBaTb B Mpouecce MpuHATUS peweHun (cm. 4.2).
PaspaboTka nnaHa no ynpasfieHU akTMBaMu BKIOYAET MPUHATUME pPeLUEeHUn, KOTopble WUMERT
KpPaTKOCPOYHbLIN 1 AONTOCPOYHbIN 3WMEKTLI. Takke HeoBXOANUMO y4YuTbIBaTb BCE 3Tanbl XU3HEHHOIO
LMKIa 1 noTeHunanbHoOe BIUSHUE PELUEeHUN, NMPUHATBLIX Ha paHHUX cTagusax, Ha Bonee nosgHue aTanbl
XKU3HW aKTMBa.

Korpa NMPUHNMAKTCA pelleHNA Nno ynpaslieHNH akKTuBaMun, opraHn3aunn criegyeTt UCnosib3oBaThb
MeTOoaO0J10IrMo, KotTopaa oueHmMBaeT BapunaHThbl MHBECTULMI B HOBbIE UNK CywiecCTByOLine akTUBbl UIKN
SKCnnyaTtaunoOHHbIE anbTepHaATUBbI (KOTOpre MOTyT BKIHO4aTb, HanpuMep, CbVIHaHCOBbIe peweHuna, He
3aTtparmsarwojme aKTI/IBbI). HeO6XOD,VIMO yunTbiBaTb  pasfiMdHble  pe3yribTaTbl  KanuTalibHbIX
WHBECTULNH, 3KCnnyaTtaunoHHbIX pacxodoB U BIIUAHUE prHO‘-IHOVI KOHBHHKTYPbl Ha NpoAYKUMKO WU
ycnyru opraHmnsayun.

MpumeyaHue. nsa nonyvyeHnss noapobHon nHdopmaumm ob ynpaeneHnM puckamm obpaTutechb kK
NCO 31000. PykoBoacTBO NO TEXHWMKaM OLeHkn puckos npueeaeHo B MCO/M3K 31010.

7. MNoppepxka

7.1. Pecypchl

B TeuyeHue paspaboTkm wn BHeApPEHUA CUCTEMbl YNpaBfeHUs akTMBamK, BKYaa Uenn
ynpaBneHnss akTMBamMu W nNnaHbl YnNpaBfeHus akTuBamu, opraHu3auun cnegyeT onpegenutb
Tpebyemble pecypcbl. OpraHusaunm crieqyeT pacnpenenuTb CBOM MMEIOLMEeCs B Hann4mMm pecypcbl no
3annaHNpoOBaHHOW OeATenbHOCTU AN Toro, Y4Tobbl onpeaenuTb MMetowmecs npobenbl. PesynbTtaThl
aHanusa npo6enoB MOryT UCMOMb30BaTbCA B KAYECTBE BXOAHbIX AaHHbIX A8 onpeaeneHns BapMaHToB
obecneyeHus pecypcamu 3annaHMpOBaHHOW AEATENbHOCTU. Takon aHanus, NPUMEHSIEMbIA AN BCEW
AEATENbHOCTU MO YNpaBreHUI akTUBaMu, MOXET OKas3aTbCA TPYAOEMKMM W MOXeT noTpeboBatb
NPUMEHEHUSA PaHXMPOBaHUA U NPOrPaMMHOIN0 MNMAaHNPOBAHUSA MHOXECTBA MPOEKTOB AN 3aKpbiTUA
0OHapyXeHHbIX NPo6eroB.

AHanu3 pecypcoB, BbIMOSHAEMbIA Afsi COrfacoBaHWs WMerLmxcs BOoKeToB C pa3MepoM
BblAENAEeMOro hMHaAHCMPOBAHUSI, MOXET OnpeaenvTb HeAOCTaTOYHOCTb PECYPCOB ANS BbIMOSHEHUS
BCeN npeasioxKeHHOW AeATenbHOCTM NO ynpaBreHuio akTueamu. B aTom cniydae criegyeT npuMeHsTb
UTEePaTUBHLIA MPOLIECC COrMacoBaHus NPearioKeHHOW OeATEeNbHOCTM C WMELMMUCS pecypcamMu.
CnepyeT NpuUHATbL peELLEHUss O KpUTepusix M npoueccax Afs PaHXWPOBaHWS OESATENbHOCTU Mo
ynpaeneHuto aktueamu. MnaHbl No ynpaBrneHno akTMBamy pekoMeHayeTCsi nepecMaTpuBath Ans TOro,
4yTOOblI COOTBETCTBOBAaTL MMEKLUMMCS pecypcaM W rnepuogam BpeMeHM, Ha KOTopble 3TW pecypchbl
BblAENSOTCS.

Mpv onpeneneHnn BapuaHTOB obGecrneveHuns pecypcamm OesTenbHOCTM opraHu3auun cnegyet
yYnTbIBaTb KaK BHYTPEHHWE, Tak W BHELHWe pecypcbl. [ns NACcKMX pPecypcoB  UMeLMecs
anbTepHaTUBbl MOTYT OKa3biBaTb BIMSHWE HA MONUTUKY W CTpaTerndyeckue nnaHbl opraHusauum B
ynpaBrneHny NepcoHanoMm, Ha apeHay PecypcoB M3BHE M ayTCOPCUHT. [nsi pecypcoB, OTNMYaOLLMUXCS
OT NOACKMX, B npoLiecce obecrneveHns pecypcamu criedyeT npegycmatpuBaTth BblGOp 13 HECKOMbKMX
anbTepHaTUB: NU3MHI, apeHaa, NoKynka Unu MHow BapuaHT npuobpeteHns. MoTpebGHOCTH B MOACKMX U
ApYrux pecypcax MOryT OKasblBaTb BMMSIHUE Ha CYLLECTBO M MPOJOIHKMTENbHOCTL AESTENbHOCTU



(Hanpumep, 0gHOPa30BOE NN NEPUOSNYECKOE).

B HeKkoTOpbIX opraHuM3auusix Takas AesTenbHOCTb MOXeT noTpeboBaTb, YTOObLI Apyrne 4yacTu
opraHvM3auun npegocTaBuM OOMNOMHUTENbHBIE Pecypcbl Ans TOro, YToObl nogaepaTb OCHOBHYHO
OEATENbHOCTb MO YNpaBfeHWO akTMBamu (Hanpumep, LOMNOMHUTENbHbIM nepcoHan). Tem, KTo
OoTBEYaeT 3a peanu3auuio OeATenbHOCTU MO YNpaBfeHUIO akTMBamu, cnegyet obecneuntb
a(hbeKkTMBHYIO  KOOpAMHAUMIO  MeXZy  pPasnuMyHbiMM  NOApa3neNeHusMn,  YTO  MO3BOMUT
COOTBETCTBYIOLLMM 06pa3omM obecneunTb pecypcamMmm Kaxayo YacTb opraHu3aummn.

Jliobble rlpVI60pbl, BCnomMmorarteribHble cpeactBa n O60pyD,OBaHI/Ie, Tpe6yeMb|e 014 BbIMONMHEHNA U
ynpaesneHna BCeMU BUOAaAMU LOEATENbHOCTU NO YynpaelieHUK akKTuBamMmu, crnenyet onpenenntb u
ynpaeldaTb UMU KaK akTuBaMu B obbewme, COoOTBETCTBYHOLLEM UNUX beHKLI,VII/I N Ha3Ha4YeHuto.

7.2. KomneteHuus

7.2.1. KomneTeHuuio B ynpaesneHnn aKtuBamum cnegyet onpegenmtb Ha BCEX YPOBHAX
opraHmsauunn Takmm o6pa30M, 4yTOObLI ObBecneuntb cornacoBaHue MeXay wrtaTtHbiMh egnHunuamn un
YPOBHAMU YyNpaBleHUA. OTO KacaeTcsl He TOnbKO COTPYAHUKOB, OTHOCALLUXCA K yrnpaBlieH4YeCKOMY
nepcoHany no ynpaelneHU akKTtunBamu. Hanpmmep, KOMMEeTEeHTHOMY cneunanmcTty no 3akKynkam
cneayet AEMOHCTPUpOBaATb ACHYHO KOMMETEeHUUIO B BOMpoOcax, CBA3aHHbIX C ynpaBlieHUWeEM akTnBamMu
(TaKI/IMI/I, KaK oLeHKa COCTOﬂHl/Iﬂ), a TakXe NoHMMaTb, KaK OHMU NOBJIUAIOT Ha pa6OTbI, KOTOpbIe 6yn,yT
BbIMNOJTHATLCA OPYrTMMU COTPYAOHUKaMU (T.e. MCnosrfib3oBaHNe OLIEHKN TEXHUYECKOro COCTOAHUA AOnA
onpegeneHna octaTo4HOro Nosfie3Horo Cpoka Xm3Hu aKTVIBa).

7.2.2. OpraHusauum crnegyeT ONpeaennTb KOMNeTeHUMM Ans BCeX eAuHML  LUTaTHOro
pacnucaHusi, 3aAeCTBOBaHHbIX B MpoLeccax ynpaBlieHUs akTuBaMu, a Takke WX OTBETCTBEHHOCTb,
OCBEJOMIIEHHOCTb, 3HaHMWSl, MNOHUMaHWe, KeBanudukauum U OMbIT, HeobXoauMble AN UX
ocyuiecTBneHusi. OpraHnsaumu crieyeTt pacnpeaenuntb CBOW TeKyLLMe KOMMNEeTEHLUN B COOTBETCTBUM C
TpebyemMbiMM KOMMNEeTEHUMAMU ONs  onpedeneHus umerowmxcs npobenos. AHanu3 npobenos
ncrnonb3dyetcs Ans paspaboTku yny4ylleHWid KOMNEeTEeHUMW B YNpaBneHWuM akTuBamyv MW MaHoB
obyyeHusi, a Takke No3BONsieT BKIOYATb AONOMHUTENbHbIE Tpebyemble KOMNETEHLMN NO YNpaBreHNto
aKTUBaMu B CTPYKTYpPY OpraHusaumm.

Hanpumep, aHann3 npo6enos v pe3ynbTUpytoLme yryyeHnst KOMNeTeHUMN 1 NnaHoB o0by4veHus
MOryT BKIOYaTh:

a) OLEeHKY KOMNEeTEHUMIA AN eANHWL, LUTaTHOro pacnucaHns, nx 06a3aHHOCTEN U NOAOTYETHOCTMH,
BbINOSIHEHHYIO ANSA BCEX 3aMHTEPECOBAHHbIX CTOPOH;

b) cornacoBaHue uenen opraHunizauunun, NONUTUKN ynpaslieHUA aKTuBaMU, uenen ynpaBlieHna
akKTuBamMu, cTtpaTterm4eckoro nriaHa ynpasneHua aktnsamMmuy 1 ninaHoOB NO ynpaBreHUo akTuBamu;

C) co3faHve WHOMBWUAYarnbHbIX MporpamMm, KoTopble onpeaenstoT obydeHune, obGpasoBaHue,
pasBuTME 1 APYryto NOAAEPKKY, HeoBXxoauMyto AN AOCTUXEeHUS TpebyeMon KoMneTeHUmu;

d) opraHusaumio obyyeHust U oBMeHa OnblITOM, BKMOYasi BbIGOP MOAXOAALMX METOAO0B U
obyuvatoLmx MaTepunanos;

€) 0CBeJOMIIeHHOCTb U pasfeneHune Tpyaa;
f) nnaHbl No ynpaBneHunto 3HaHUSAMM U UX NPEEMCTBEHHOCTMY;

g) npuem Ha paboTy KOMNETEHTHOro NepcoHana;



h) oBy4eHne uenesbix rpynn;
i) BOKYyMeHTanbHoe 0opMIEHNE N MOHUTOPUHT NPOBEAEHHOIO 0ByYEHNS;

J) OUEeHKYy nony4YeHHOoro o6yqu|/|;| Ha COOTBEeTCTBME oOnpenerneHHbIM I'IOTpe6HOCT$IM 7
TpeGOBaHMﬂM K o6yqumo anst Toro, 4ToObI npoBepunTb COOTBETCTBUE Tpe6OBaHI/IFIM CUCTEMbI
ynpaslieHNaA aktTuBamMu.

Bcem nuuam, KOTOpPbIM HasHayeHbl PONM U OTBETCTBEHHOCTb, OKa3blBalOWMM BIUSIHUE Ha
CMUCTEMY YyMnpaBleHUsI akTMBamu, cregyeT npeaocTaBUTb MHopMauuto 06 KX MOMHOMOYMAX WU
OTBETCTBEHHOCTU, MPOBECTM NOArOTOBKY U 0By4YeHMe, NPeAoCTaBUTb BO3MOXHOCTb Pa3BUTUS U OPYTYHO
NOAAEPKKY, HeObXoaMMyt0 ONs OCYLLECTBMEHUS] MX MONIHOMOYMIA U CMOCOBHOCTU AEMOHCTPUPOBATL
TpebyemMyto KOMNEeTEHLMIO.

7.2.3. OpraHusaumn cnegyeT OCO3HaBaTb, YTO CyLIECTBYET B3aMMO3aBUCUMOCTb Mexay ee
KOMMNETEeHUNAMN NO YNpaBrieHUo akTUBaMm, OpraHM3aunoHHON CTPYKTYpon n GuaHec-npoueccamu. B
npouecce BbINOMHEHUA aHanu3a npobenoB KoMneTeHuMM HeobxooumMo MNpvHMMaTtb BO BHUMaHue
NPeAnpUHATBIN paHee aHanua OpraHM3auMOHHOW CTPYKTypbl U aHanu3 Om3Hec-npoLeccoB WM Ha
OCHOBaHMM 3TUX [aHHbIX paspabaTbiBaTb COOTBETCTBYIOWMN nNfaH ynydweHun. Hanpumep,
opraHvusauusa onpegenuna, Y4To WMeeT KOMMETEHTHbIX MEHEeOXXEepOB MO YMPaBMEHUIO aKTMBaMM,
KOTopble "OTKMNtoYeHbl" OT ee (PyHKUUN BU3HEeC-NNaHNMpoBaHNSA U BOLOOXETMPOBaHUS, YTO MeLlaeT ee
OONTOCPOYHOMY  MIIAHUPOBAHUIO W MPUHATUIO WHBECTUMUMOHHBIX pelweHun. B gpyrom cnyvae
opraHusaums MoxeT OOHapyXuTb, YTO OOMbLIMHCTBO €€ KOMMNEeTEeHUMA B YnpaBreHuM akTuBamu
CYWeCTBYIOT B NUUE OAHOro COTPyAHMKA W MNpuM 3TOM OTCYTCTBYIOT 3(PPeKTUBHbIE MnaHbl MO
ynpaBneHnto 3HAHNAMN 1 NPEEMCTBEHHOCTU (CuTyauus TpebyeT HemMeaNeHHON KOPPEKTUPOBKM).

OpraHusauum cniegyer:

a) paspaboTaTb COOTBETCTBYHOLLME U IDDEKTUBHBIE NPOLECCHI AN YNPaBNeHUss KOMNETEHL MMM
N1y, BbINOSHSAOLWMX paboTbl NO yNpaBneHWio akTMBaMm, KOTOpbIe BMUSIIOT Ha ee akTMBbl U pe3ynbTaThbl
ynpaBreHusi akTuBamu;

b) yunTbIBaTH CBSI3b TAKMX MPOLIECCOB C CyLLECTBYHOLMUMI NpoLeccamy ynpaBeHusi NnepcoHanom
N yNyYlleHNs KOMNeTEeHLMA;

) pa3paboTaTb NpoLecchl Ans Nepruoanyeckoro aHanmaa u KOppPeKTUPOBKU MTaHOB Mo 06yYeHnto
N YNYYLIEHWIO KOMMETEHLMWN B YNPaBeHUN akTMBaMu.

B cnyyae, korga opraHvMsauus pellaeT UCMonb3oBaTb BHELLHWE Pecypcbl (ayTCOPCUHI) Ans
CUCTEeMbl yNpaBneHuss akTMBamu, HeobxoamMMo obecrneyunTb, YToGbl NOCTaBLUMKM BHELLUHWX PecypcoB
[AEeMOHCTPUPOBanM KOMMETEeHLUUN, COOTBETCTBYOLWMEe Tpebyemon aeatensHocTU. B 3aBucumMocTn ot
KPUTUYHOCTM AEATENbHOCTY OpraHvM3auuy crieayeT noaATBepanTb TpeboBaHMs K KOMNEeTeHUMN Y UMETb
B HanuMuuMu npolecc, obecneynBalolLmMii HenpepbIBHbIA KOHTPOMb KOMMETEHUUM MNpenocTaBnsaemMbixX
N3BHE PEeCypCcoB.

7.3. OcBeOMIIEHHOCTb

7.3.1. Bcem nwuuam, paboTalowmm MO4 ynpaBfieHWEM opraHusaumm, cnegyet ObiTb
OCBEAOMITEHHLIMW OTHOCUTESNIbHO CUCTEMbI YNPaBNeHUs akTMBaMy OpraHm3auum n COOTBETCTBYIOLLEN
peatenbHocTu. K Takum nuuam OTHOCATCS WTATHbLIA NepcoHan, nogpsgynki, COTPYAHUKA CEPBUCHDBIX
opraHusaumin n noctaswukn. im cnegyeT ObiTb OCBEAOMIIEHHBIMI O MONIMTUKE YNPABIIEHNS, a TaKKe O:

a) ToM, No4eMy ynpaBneHvne akTBaMu BaXKHO 4151 OpraHm3aLuu;



b) nocneacTBUsix M3MeHeHU B hyHKLMOHMPOBAHUN OpraHn3aumm (Hanpumep, ecnv opraHusaums
OCYLLEeCTBMNSIET WU3MEHEHUsI CBOMX MNPOLECcCOB (OYHKLUMOHMPOBAHUS UMM  LEneBblX 3Ha4YeHWN
nokasartenein pesynbTaToB, TO NULAM, OTBETCTBEHHbIM 32 CUCTEMY YNpaBneHWsi akTuBamu, criegyet
ObITb OCBEJOMMEHHbIMY O pe3yribTaTax Takux U3MeHeHUn);

C) X BKrage B pe3ynbTaTMBHOCTb CUCTEMbI YPaBMNEHUsT akTUBaMK, BKMOYasi MpenmyLlecTsa ot
ynyYLIEHHbIX pe3ynbTaToB CUCTEMbI YyNPaBNEHUSA aKTMBaMMU;

d) nocneacTBuUsX PUCKOB (CAYYMBLUMXCA WU NOTEHUMANbHbIX), CBA3AHHbLIX C BbINOMHAEMOMN
OeATeNbHOCTbIO, NOBEAEHUEM NUL, BbIMOMHSAKOWMX paboThl, a Takke nNpeuMyllectsax B ynpaBfieHUu
aKkTuBamu, JOCTUraemblX B pesyrnbTaTe yny4lleHns NepcoHanbHbIX Pe3ynbTaTos;

€) NX LWTaTHOM pacnucaHun, OTBETCTBEHHOCTU U BMACTHLIX NMONMHOMOYUAX, @ TaKKe BaXXHOCTU UX
BKMNaga B COOTBETCTBME TpeboBaHMAM MOMUTUKMA YyNpaBreHus akTMBaMuM W CUCTEMbl ynpaBneHus
aKkTuBamu;

f) TOM, HaCKONbKO XOPOLLUO OpraHn3aums CnpaBnsieTcs ¢ 4OCTMKEHNEM CBOUX LieNen.

KoHkpeTHas 0OCBEeOOMIIEHHOCTb, Heobxoaumasi Kakon-NMMbo 3anmHTEPEeCOBAHHOW CTOPOHE,
onpeaenseTcs ee posfblo U ee B3aMMOOTHOLLIEHNEM C OpraHusaumen B npouecce AOCTUXKEHUS Lenen
ynpaBneHnss aktmeamu opraHusaumun. TpeboBaHve K OCBEOOMIIEHHOCTW ANA HeKOoTopbix obnacten
MOXET NPUMEHATLCS TOSbKO K OFPaHMYEHHON rpynne nuu, T.e. TeX, KTO HeNnocpeaCTBEHHO BOBMEYEH B
peanunsaumio KOHKPETHOM GOYHKLMW, HAanpumep Takon, Kak TeEXHUYecKkoe 0b6CcnyxuBaHme 3aBoaa.

7.3.2. YpoBeHb OCBEAOMITEHHOCTM OpraHM3aumm MOXET ObITb yIy4LleH NocpenCTBOM:

a) rnpouecca KOHCynbTauM C COTPyOHMKaMM OpraHu3auMum No BOMpocaM, CBA3aHHbIM C
co3faHneM, NCMosb30BaHNEM, YNyYlleHNeM U U3MEHEHMEM CUCTEMbI YNPABIEHUS aKTUBaAMU;

b) o6cy>|<p,eH|/|9| CUCTEMbl YynpaBlieHnA akTuBamn B I'IepI/IO,EI,I/I‘-IeCKOIZ ne4vyatn opraHunsauunu,
npecc-penn3ax, 03HaKOMUTESbHbIX NMporpamMmMax unmn XypHanax;

C) pa3meleHuns craTten no ynpaBlieHNO akTuBaMn Ha COOTBETCTBYHOLLNX WEB-CTpaHVILl,aX;

d) BKNMOYEHNA TEM, CBA3aHHbLIX C ynpaBlieHneM aktnBamMmun, B NOBECTKU co6paHvu7| nepcoHana un
pyKoBOACTBa OpraHn3auunin;

€) npecc-KoOH(EPEHLNI BbICLLETO PYKOBOACTBA;

f) npecc-koHMEpPeHUMIA KMoYEBbLIX MOCTaBLUMKOB M NOAPSAYMKOB O OEATENbHOCTU OpraHu3auum
Mo ynpaBieHNo akTUBaMMm.

7.4. ObmeH nHdopmaumen

7.4.1. O0OLee

WHopmauuio o BbINONHAEMON AeATEeNbHOCTM MO YNpaBreHno akTuBamMu criegyeT nepnoandecku
coobLaTb COOTBETCTBYIOLLMM 3aNHTEPECOBAHHLIM CTOPOHAM CKOOPAMHMPOBAHHO M OCYLLECTBNASATL Kak
COCTaBHYI0 4YacTb OeATeNbHOCTU NO YNpaBfeHUI0 akTUBaMu opraHu3aumm U ee cucTeMbl ynpasneHns
aKkTuBamu.

7.4.2. TnaH o6bmeHa nHbopmaumnen

OpraHusaumm cniegyet paspaboTartb nnaH obMeHa MHpopmaumen, y4nMTbIBas:



a) obecneyeHne OCBEAOMIEHHOCTU O TPEOOBaHMSAX U OXMOAHUSIX, CBA3AHHbLIX C YNpaBreHnem
aKTUBaMu;

b) ('bOpMI/IpOBaHI/Ie NOHUMaHUA TOro, Kak BHeApeHune CUCTeEMbl ynpaBneHna aktuBamMn noBINAET
Ha 3anHTepecoBaHHbIE CTOPOHbI;

C) noowipeHne B3aMMOOENCTBUA C 3anHTepecoBaHHbIMMX CTOpPOHaMun On4d obecneyeHus
NpPo3pavyYHOCTN U CbOpMI/IpOBaHI/IFI OTBETCTBEHHOCTU B CUCTEME YNpPaBJrIEHUA akKTUBaMU;

d) ynpasneHue, VIH(.bOpMVIpOBaHI/Ie n BInAHNE 3aMHTEPEeCOBaAHHbIX CTOPOH, KOTOpPble MOryT
OKa3blBaTb HeNnocpencTteBeHHoe BIINAHME Ha niiaHbl Mo ynpaBlieHUO akTuBaMn U Ha JOCTUXEHUEe Lenen
ynpaslieHNA akTuBaMu.

7.4.3. CopepxaHue nnaHa obmeHa nHdopmaumen

lMnaH obmeHa nHdopMaumnen MOXET BKIHOYATb cneaytoLlee:

a) npeumyllectBa OT peanu3aumm AesTenbHOCTU, NPOeKTa, MporpamMMbl, MOAEPHWU3aUMM Unu
npypaLleHnss akTMBOB, U KakonW 3(PdeKT OKaxyT Takue ynyyleHUs Ha 3avHTepecoBaHHble CTOPOHbI

(BCE MNK Kaxayo B OTAENBHOCTA) U OPraHM3aLmio;

b) niobbie ynyyweHns nnaHoB-rpadMKoB, BKIOYas: rMaBHble dTanbl, KTO BOBMEYEH, Ha KakoM
BPEMEHHOM NPOMEXYTKE;

c) nobon obmeH MHopMaumnen, cBa3aHHbIM ¢ obecneyeHnemM pecypcamu, BKNOYas CMeTbl Ha
CUCTEMY yNpaBfeHUs akTuBaMu;

d) KTO, no4yemy, Korga un 4to nepepnaet, BKr4Yaa CTeneHb OOCTUXEHUA uenemn opraHnsaumn un
BKNnapg yrnpaslieHNA akTuBaMn B BEJTMHNHY 3TOrO NnokKkasaTtens,

€) ecnu npuMemMnemo, Kakasi BHYTPEHHAS UM BHELWHAS uMHdopmaums  Heobxogmma
3aMHTEPECOBAHHBbIM CTOPOHAM AN MPUHATUS WHEOPMUPOBAHHLIX peleHni unu obecneyeHns
MHAOPMMPOBAHHOWN 0BpaTHOW CBA3N;

f) npeacTtaBuTend, KOTOPbIA HawufydwMMm 00pa3oM noAxoAuT Ansi ObMeHa KOHKpPETHOM
MHdopmaLmen;

g) dhopmaT, ucnonb3yembin 4ns ooMmeHa nHcdopmaumen;
h) npouecckbl 0TY4ETHOCTM M 0BpaTHOW CBA3WN.
7.5. TpeboBaHus k MHhOpMaLMK

7.5.1. OpraHusauum cnenyeTt onpenenuTb Tpebyemyto el MHpopmauunio KacaTernbHO aKTUBOB,
ynpaBreHnst akTMBaMm 1 CUCTEMbI YNpaBNeHUs aKTUBaMW.

OpraHusaummn criegyet WCnonb3oBaTb CUCTEMHbIA MOAXOA K onpedeneHnto  Heobxoanmon
nHopmMaumMn 1 chopmMUpoBaTb COOTBETCTBYKOLUME WHGOPMALMOHHbIE XpaHunuwa. Hanpumep,
opraHu3auuMn cnegyeT ocyllecTBUTb Tpebyembli aHanmMs, YCTaHOBWUTb MNPUOPUTETLI, PaccMOTpeTb
anbTepHaTUBHblE BapuaHTbl pa3paboTkM cucTembl M cTpaTermm cbopa [aHHbIX, CniaHupoBaTb
co3faHne MHOPMALMOHHOIO XpaHuUnuLLa 1 cbop AaHHbIX, COOTBETCTBYOLWMM 06pa3oM peannsoBaTb
yTBEPXAEHHbIE NNaHbl.

Mpumevanne. NCO 55001 cogepxuT TpeboBaHWUA, OTHOCAWMECH K MHAOpPMauun, B Tpex



pasgenax:
- NCO 55001:2014, 7.5, koTOpbIN yKa3blBaeT Ha onpeaeneHve Tpebyemon nHhopmaLmu;
- CO 55001:2014, 7.6, kOTOpPLIN coaepXuT TpeboBaHNA K ynpasneHuo nHopmaumnen;

- NCO 55001:2014, 9.1, koTOpbIN MOCBSILLEH onpeaeneHnto TpeboBaHun K MHOpMauun Ons
OpPMMPOBAHUS OLIEHKN N OTYETOB 06 9¢hhEKTUBHOCTH.

7.5.2. Kak npaBuno, opraHvMsauumn crnegyeT paccMmaTpvBaTb CBOM TpebGoBaHMs K MHGOpMaLmm
KacaTenbHO aKTMBOB OTHOCUTENbHO creayoLwmx obrnacTen:

a) cTpaTterMs U nnaHMpoBaHue (Hanpumep, KOpPNopaTUBHbLIE YPOBHU YCIyr U Lenu, cTpaternu
ynpaBreHust akTuBamu, cTpaTernsi U nnaHbl ynpaerneHns CnpocoMm u T.1.);

b) npoueccbl (Hanpumep, npouecc pas3paboTkM LUeneBbiX MoKasaTenen W MHAMKATOPOB
3P hEKTUBHOCTM, NPOLIECCHI 1 NPOLIeAYPbI, MMEILLME OTHOLLEHNE K aKTMBaMm, 1 T.M.);

C) TEXHMYECKNE N PU3MYeCcKne XxapakTepucTukn akTnea (Hanpumep, atpnbyThbl akTUBa, BNageneu,
NPOEKTHbIE XapaKTEPWUCTUKN, OaHHble O MOCTaBLUMKE, MECTOMOSIOKEHUN, TEXHUYECKOM COCTOSHUM,
nepnognyHOCTN 0BCNYXNBaHUSA);

d) npepgocTtaBneHuve ycrnyr u aKcnnyatauus (Hanpumep, YPOBHW YCyr, UeneBble 3HayeHus
nokasarenemn NPOn3BOANTENBHOCTN, napameTpsl apdpeKkTMBHOCTH aKTmnBea, Oyaywme
aKcnnyaTaumMoHHble TpeboBaHus, LeneBble 3HaYeHNs nokasaTenen ynpasneHnsa cnpocoMm 1 np.);

€) ynpaBneHne TeXHU4YeCKMM ObCry>KMBaAHMEM U PEMOHTOM (Hanpumep, UCTOpPUYECKNE AaHHbIE
00 oTKasax akTuBa, AaTbl NPOBEOEHUs YynyyleHun u/vnn mogepHusauun, byayuine tpeboBaHusa K
TEXHUYECKOMY OBCNYXMBaAHUIO N PEMOHTY akTuea v T.M.);

f) ynpasneHune pedynbtataMn n OT4HETHOCTb (Hanpmmep, OaHHblE O NPON3BOANTESIBHOCTU aKTUBA,
LeneBble 3Ha4YeHUs1 nokasaTenen NOCTOAHHOro ynyduweHud, peryndapHaa OT4eTHOCTb U np.);

g) ynpaerneHve uHaHcamMM U pecypcamu (Hanpumep, MUCTOpWs 3aTpaTt, amopTu3aums,
BOCCTaHOBUTENbHAs CTOMMOCTb akTMBa, AaTta npuobpeTeHusi, BaXHOCTb, MpaBuna MNpUHATUMA Ha
6anaHc, knaccudukauma/vepapxms akTMBOB, aHanmM3 CTOMMOCTW XM3HEHHOro LMKIa, NonesHas Xu3Hb
aKTMBOB, OCTaTO4YHas CTOMMOCTb U Ntobble ocTaTouHble 06a3aTenbLCTBa);

h) ynpaBneHne puckow;

i) NNaHbl 4ENCTBUIN B aBapUIAHbLIX CUTYaLMSIX U PErYNISipPHOE NSTaHUPOBaHME;

j) ynpaBneHue poroBopamu (HanpuMmep, KOHTpakTHas WHgOopMauus, MMelLas OTHOLUEeHMe K
aKkTMBam, MHopMauns O NOCTaBLUMKaX, LieneBble 3Ha4YeHNs nokasaTenen kadecTsa ycnyr, 4orosopa ¢
TPEeTbMMU CTOPOHaMU U Mp.).

7.5.3. B npouecce onpeneneHus TpeboBaHUN K MHopMauumn opraHn3auumn cnegyeT yumThbiBaTth:

a) MomnesHoCcTb M KayecTBO WHdpopmauun Ans obecrneyeHusi npouecca MNPUHSATUS PeLUEeHU
OTHOCUTENbHO 3aTpaT U CNoXHOCTU cbopa, 06paboTKM, ynpaBneHus U NnoaaepPXKkvM nHopmaumu;

b) H606X0,D,VIMOCTb cornacoeaHus Tpe6OBaHVII7I K VIH(*)OpMaLI,I/IVI ana CcooTBETCTBUA YPOBHAM
pucka, npucyLnm aktmBy Unu npoueccam ynpaBneHna akTuBoM;



C) y4yacTue COOTBETCTBYIOLLMX 3aUHTEPECOBAHHbIX CTOPOH B ONpedesnieHun TMNoB UHOopMaLmK,
HeobOXxoAMMON O MOAAEPXKKM MpoLecca MPUHATUMS pPeLleHun, a Takke obecrneyeHne NOSHOTHI,
TOYHOCTM M LIENTIOCTHOCTM Heobxoammon nHpopmaumny;

d) dopmmpoBaHMe KN MOCTOSIHHOE YMy4lleHMEe MEeXaHM3MOB YMpaBfieHusl, crneundukaumm u
YPOBHS! TOYHOCTU Aa@HHbIX;

€) onpegeneHue, HasHayeHWe W NepuoaMYECKUA aHanmM3 OTBETCTBEHHOCTM COTPYAHMKOB,
OTBEYalLLMX 3a ynpaBrieHne KOHKPETHOW UH(OopMaLmel;

f) cdopmupoBaHme komneTeHuuin, Tpebyemblx Ans cbopa, MHTepnpeTauMnm U UCMNoNb3oBaHUS
nHopmaumu, a Takke popMUPOBaHMS OTYETHOCTM Ha €€ OCHOBE;

g) cornacoBaHve TpeboBaHWUM K MHOPMaUUU OIS Pa3NUYHbIX YPOBHEN U OYHKUUA BHYTPU
opraHusauuun. 3To BKMYaeT cnocobHOCTb obecneunTb BepTUKanbHOe cornacoBaHve nHgopmauumn ot
YPOBHA BbICLUETO PYKOBOACTBA [0 YPOBHSA BbIMNOMHEHWS OTAEfNbHbIX Onepauui, a Takke
rOpM3OHTanNbHOE COrnacoBaHWe MeXay ynpaBfieHneM akTuBamu, (UHAHCOBbLIM YMpaBfEHWEM W
YHKUMSIMM  yNpaBrieHNa pPUCKOM MOCPEACTBOM  UCMOMb30BaHMsA oOLWen TepMuHOnormn Ans
dmHaHCOBOW 1 HEPUHAHCOBOW MHGOPMaLIMN;

h) cornacoeaHne cmHaHcoBOM M HedUHaAHCOBOW TepmuHonorm (Heobxoammo yuntbiBaTb, YTO
ONA  HEKOTOpbIX TUMOB OpraHuM3auuin, Takux Kak MpaBUTENbCTBEHHbIE areHTCTBa, CyLeCTBYIOT
NMOCTaHOBMEHNS, KOTOpble AenatT UxX PYyHKUMOHanbHble 06nacT He3aBUCMMO OTBETCTBEHHbIMKU 3a
NCNOoNb3yeMyld MU TepMUHOMOrMI0. B Takmx cnyyasx CrnoxHo JoOGUTbCS OBLUHOCTU TEPMUHOMOIK;
OfHaKo crneayeT pelaTtb BOMPOChl, CBA3a@HHbIE C NPOTMBOPEYaLLMMN TepMUHAMKN, U LOKYMEHTanbHO
ohopMNATb pe3ynbTaTbl, €CAN 3TO BO3MOXHO. );

i) Heob6xoaAMMOCTb TOro, 4YTobbl oMHaHcoBas MHdopMaumst Obina ageKkBaTHOW, COrNlacoBaHHON U
NnpocnexnBaemMon, oOTpaxana TexHUYEecKMe W SKChnyaTauMoHHble (akTUYeckne XxapakTepucTUKn
aKTMBOB (HanmpuMMep, NONHOTA, TOYHOCTb, HaaneXalmi pacyeT U cnocob npeacTaBneHusl, BKIHO4Yas
noeHTnduKaumo NPUHAANEeXHoOCTH, YTo gocTuraeTcs 6rnarogaps NPUMEHEHWO OeHTUULMPYEMbIX W
npoBepsieMbIX OyxranTepckux 3anuncen, KOTopble CBsi3aHbl C TEXHUYECKUMM 3anucsiMyi, UMEHLLMMMN
OTHOLLEHWE K aKTUBam);

j) dopmmpoBaHue npoueccoB cbopa OaHHbIX OT BHYTPEHHUX WM BHELWIHUX 3auHTEepPEeCOBaHHbIX
CTOPOH (BKtoYas NOAPAAYMNKOB U MOCTaBLUMKOB CEPBUCHbIX YCIYr);

k) NOTOK AdaHHbIX W WHTerpaunto MUCTOYHUKOB I/IHCbOpMaLI,I/II/I Ona TeXHOJNIOr’M4eCcknx Ccuctem
ynpasleHua ninaHnpoBaHUEM, 3|<cnnyaTau,|/|e|7|, OTHYETHOCTbIO, COOTBETCTBYOLLUX pa3Mepy, CIOXHOCTHU
N  BO3MOXHOCTAM OpraHnsauunm (Hanpwmep, B 0Oonee CHNOXHbIX TEXHOMOIMMYECKMX cucTemax
ynpaeleHna aktuBamMu onpeaeneHHble aHHble XPaHATCA B OTAENbHbIX pernctpax (>|<ypHanax));

|) CBOK CrMOCOBHOCTb nogaepxmBatb COOTBETCTBYyWLIME KayeCTBO U CBOEBPEMEHHOCTb
I/IHCbOpMaLI,I/IVI (C60p OaHHbIX MOXET OKa3aTbCA 3aTpaTHbIM NpoLecCoM; NO3TOMY OpraHmn3auunn crnenyert
paHXnpoBaTb AaHHbIE MO Ba>XHOCTU KaK CTpaTern4eckme nin SKCI'IJ'IyaTaU,VIOHHbIe).

7.6. JokymeHTUpoBaHHas MHopMaung

B npouecce onpeagenenna notpebHocTeN B AOKYMEHTMPOBAHHOW WHAOPMaUMM OopraHusauum
cnegyeT npegycMaTtpuBatb UOEHTUMKAUMIO W onpedeneHne AOKYMEHTUPOBaHHOW WHdopMaLmu,
ynpaBnsemMon 1 NoOAAEPXKMBAEMOWN B TEYEHME XXM3HEHHOIO LMKNa, C y4eTOM neprmona OTBETCTBEHHOCTU
3a ucnonb3yemble et aktuBbl. OpraHu3dauum cregyeTt Takke yuuTbiBaTb TpeboBaHMs K noagepxke
Takon OOKYMEHTUPOBAHHOM MHopMaLMM B NGO onpegeneHHbIn nepmnog nNocrne CnucaHusl aktmuea B
COOTBETCTBUM CO CBOEW OU3HEC-NPaKTUKOW, NPaBOBbIMA W HOPMATUBHbIMU TpeboBaHMAMMU.



YCTaHOBMNEHHbIE CPEACTBa ynpaBrieHus credyeT copasMmepsTb € TUMOM  MHopMauuu  npwu
obecneyeHUn NOAAEPXKKN AeATENbHOCTU MO YNpPaBEHNI0 aKTUBaMW.

OpraHusaumu crnegyeT oOnNpeaenuTb OOKYMEHTUPOBAHHYH WHAopmauumio, Tpebyemyo ans
obecneyeHuss 3pHEKTUBHOCTM €e CUCTEMbl YMpaBfieHUss akTMBaMuU U ee [OesATENbHOCTU Mo
ynpaBrneHnto akTneamu. PasnuyHble Tunbl OOKYMEHTMPOBAHHOM WMHGOPMAaLMM MOryT OTHOCUTLCS K
3MeMeHTaM CUCTEeMbl YNpPaBlEHUst aKTUBaMW, YNPaBMEHW aKTUBaAMW UMW OTAENbHbIM aKTUBaM.
Tpebyemass wuHgoOpMauMs MOXeT OTnMyaTbCs AN pasfnuyHbIX  opraHusaumi  u - ObiTb
NPOMOPLIMOHANBHOM CIOXHOCTM aKTUBOB U AeATENbHOCTU MO YNPaBfeHU0 aKTUBaMW.

B npouecce co3gaHna 1 obHoBNEHMS D,OKyMeHTI/IpOBaHHOIZ VIHCbOpMaLI,I/IM opraHn3auun cnenyet
onpenenntb, NPUMEHAKTCA JIM COOTBETCTBYHOLLME MeEXaHU3Mbl ynpaBlieHUA, KOTOPbI€ rapaHTUpyrT
cooTBEeTCTBUE I/IHCbOpMaLl,I/IVI; TakKne mMexaHn3Mbl YyhnpaBneHuA HeoOxoanmbl aAns  obecneyeHus
MCcnonb3oBaHUA O,El,06peHHOI7I, TOYHON, CBoeBpeMeHHOI7I I/IHd)OpMaU,VII/I nepcoHariom, oCywecTBNALWNM
noanEepPKKY OEeATENNIbHOCTU MO ynpaBieHUo akTuBamMmu.

8. dyHKUMOHMpOoBaHWE
8.1. OnepaTMBHOE NNaHUpoBaHWe N ynpasneHue

8.1.1. OpraHusauum crieqyeT yCTaHOBUTb NPOLLECCHI ONEPATUBHOIO NIAHNPOBAHWS U YrpaBneHus
Ansa Toro, 4Tobbl NoaaepXmBaTh 3PPEKTUBHOE BbINOSIHEHME AEATENbHOCTU, BKIMOYEHHOW B NMaHbl No
ynpaBneHunto aktuamu. pu onpegeneHny npoueccoB crieayeT onpenensTb, KTO OTBETCTBEHEH 3a
nnaHvpoBaHne W Kakum obpazom OyaeT BbINOMHATLCA KOHKpPeTHast LeATenbHOCTb, BKo4as
OEATENbHOCTb MO YNpaBneHN0 pUcKaMy, BO3HUKAKOLWMUMM B NPOLECCE MMaHMPOBaHUA U BbIMOSTHEHNS
pabot. (MCO 55001:2014, Pasgen 8, onpenenset TpeboBaHUA K onepaTUBHOMY MMAHUPOBAHUIO W
onepaTtMBHOMY YMpaBMEHUIO Kak BCEW [OeATENbHOCTU YnpaBneHus akTMBamu, TaK W CUCTEMOMN
ynpaBneHnsi aktueamm).

8.1.2. lpu peanu3aumm nNpPOLECCOB U [OEATENbHOCTM HEOoOXOAMMO Yy4uUTbiBaTb (HO He
orpaHu4MBaTh) crneayroLme KpuTepum:

a) WTaTHOE pacnMcaHne n OTBETCTBEHHOCTb;
b) npoueaypsl;

C) BblAerneHne pecypcos;

d) pas3BuTne KOMNETEHLNN.

8.1.3. MexaHun3mbl ynpaeneHua npoueccammn n OeATeribHOCTbHO MOryT BKINKO4YaTb cnefykwuime
ANIEMEHTDI:

a) nokasartenu pesynbTaTa NPOLEeCCOoB;

b) nnaHbI-rpadunkn n KPUTEPUN BHYTPEHHNX ayaAUTOB.

BHegpeHve npoueccoB M BUMOOB [AEATENbHOCTM CrneayeT CconpoBoxaatb (hopMUpoBaHMEM
AOKyMeHTaumn, obecneyvmsatoLLelt BO3MOXHOCTb NPOBEPKU TOro, YTO 3Tarbl NPOLEcca BbINOSHSTCA B
COOTBETCTBUWN C YTBEPXAEHHLIMWU NpoLeaypamMu U OXvMAaemble pesynbTaTbl nNpouecca AOCTUratTCs.
Hanpumep, Takas AOKyMEHTauus MOXET BKIMOYaTb MOAMUCHIBAEMbIE aKTbl BbIMOMHEHHbIX 3a8BOK Ha
paboThl.

8.1.4. OpraHumsaumn cnegyeT peanu3oBaTb MNpouecchl U OeATENbHOCTb, Heobxoaumble AOns



ynpaeneHusi ee puckamum (cM. 6.2). 3To ocyLLeCTBRSIETCA NyTeM YCTAaHOBKM KpUTepUs Ans NpoLeccoB
ynpaBreHnsi puckamu, KOHTPONMpYyeMOIM peanusaumm Takmx NpOLEeCcCOB Ha OCHOBE YCTAHOBMEHHOrO
Kputepus M (HOpMUPOBaHMEM [OKYMEHTaLuW, KOTopasi AEeMOHCTPUPYET BbIMOSIHEHMWE MNPOLECCOB
ynpaBreHnst puckamm B COOTBETCTBUM C YTBEPXKAEHHbIM NIaHOM.

OpraHusaummn crnegyet ObiTb CMOCOOHONM OnpedensTb BO3HUKaOLWME PUCKM U y4UTbIBaATb WX
BMMSIHNE Ha Uenu ynpasBneHuss aktuamu. CregyeT obGecneyntb, 4ToObl cucTeMa YynpaBneHust
aKTMBaMu MpeaocTaBnsna opraHvMsaumMyM BO3MOXHOCTb paccMaTpuBaTb M NNAaHUMPOBaATb WU3MEHEHWS,
KOTOpble OKa3blBalOT BMMSIHAE HA €e aKTMBbl UNK yrnpaBrieHne akTusamu, obecneymBasi JOCTAaTOYHOE
Bpemsi Ansi OCYLLECTBIIEHNSI COOTBETCTBYHOLLMX AENCTBUIN, €CMU 3TO HEO6X0ANUMO.

Mpn BHeOpeHUU criegyeT NPUMEHATb UTEPATUBHBLIN NpoLecc Ans OOCTUXKEeHUa BanaHca mexay
3aTpaTamu, puckamm W NPOU3BOAUTENBLHOCTBIO, MNO3BONAOWNA pas3penTb KOHQIUKT  MexXay
3anfaHMpPOBaHHbIM W TeM, 4YTO MOXeT OblTb AOCTUMHYTO C YYETOM OrpaHuWyeHWn, C KOTOPbIMU
CTankuBaeTCsa opraHmM3auus.

8.2. YnpaBneHue nameHeHnssimu

8.2.1. BHYTpeHH/ME N BHELHME W3MEHEHUS, OKa3sblBaloLMe BMWSHME Ha aKTUBbI, ynpaBrieHue
aKTMBaMK UNN CUCTEMY YyNpaBIieHNa akTMBaMu, MOTyT BNNATb HA CNOCOBHOCTb OpraHM3auumn ocTuratb
CBOMX Lenen ynpasneHust aktMBamu. Takue W3MEeHeHus cnegyeT oueHuBaTb M npegnpuHuMaTthb
npegynpexagawwmne LOENCTBUA NO CHWXKEHMIO HeraTMBHbIX nocrnegcteun. OpraHmsaumm cnegyet
aHanuMaMpoBaTb MOCNEACTBMS, CBSI3aHHblE C MMaHOBbIMA W  BHEMMAHOBLIMA M3MEHEHUSIMU, U
npeanpuHUMaTh HeobxoaMMble OENCTBUS ONSi CHMKEHUSA NMPOrHO3MPYEMbIX HEraTUBHbIX NOCNEaCTBUN.

8.2.2. OpraHusauumu cnegyeTt paccmaTpuBaTth U pearmpoBaTth Ha cregyolme N3MeHeHns:

a) opraHn3auUnoHHbIX CTPYKTYp, LUTATHOrO pacnmcaHns Uinmn oTBETCTBEHHOCTH;

b) nonnTnkM ynpaesneHns aktueamu, Lienen nnu nnaHos;

C) NpoLeccoB unu npoueayp peanuaauumm AesaTenbHOCTU MO YNpaBieHno akTuBaMu;

d) HOBbIX aKTMBOB, CUCTEM aKTUBOB UIM TEXHOMNOMMK (BKITOYaa MOparibHbIA U3HOC);

€) BHeLHMX paKTopoB (BKMOYasa HOBbIE 3aKOHOA4ATEeNbHbIE N HOPMaTMBHbIE TpeboBaHUS);

f) orpaHu4eHnin B Lienoykax NOCTaBoK;

g) cnpoca Ha NpoAyKTbl U YCryrn, NOAPS44YMKOB UITM NOCTaBLUNKOB;

h) cnpoca Ha pecypchl, BKNO4as KOHKYPEHTHbIN Cnpoc.

8.2.3. Opranusauuu crnegyeT MMeTb BO3MOXHOCTU NMPUHUMAaTb OCHOBaHHbIE Ha JoKasaTenbCTBax
peweHnss No MnpeanoXeHHbIM M3MEHEHUAM W OCYLLECTBMATb PEerynspHyro noaroToBKY CLiEHapUeB,
3aTparmBaroLMX BCHO OpraHn3aumio B Lerom.

Pucku, nmetowne oTHOLIEHME K U3MEHEHUAM, crnefyeT paccMmaTtpmBaTtbh C y4ETOM BIIMSHUSA Ha
ynpaBfneHne akTMBaMy W CUCTEMY YrpaBreHus aktuBamu. B 3TOT aHanu3 cnegyet BKMYaTb
HenpegHaMepeHHble MOCNEeACTBMSA, KOTOpble OOHapyXuBatTCA B APYrMX 4acTsXx opraHv3auumn B
pe3ynbTaTe OCYLIECTBMEHHbIX M3MeHeHWW. Hanpumep, nosBneHne orpaHnyeHun B obecneveHun
pecypcamu B pesynbtate uameHeHuin TpeboBaHnin K NnocTaBLLMKam YChyr.

8.3. AyTcopcuHr



8.3.1. AyTcopcuHr gensietcd oOWmMM MeTogoM Ans opraHvM3auui, KoTopble MpeanoyuTaroT
BbIMOMHATL YacTb OEATENIbHOCTM MO YNpaBfeHU0 akTMBaMn CUNamMy BHELUHUX MOCTaBLUMKOB YCIYT,
npuBneKkaemblx Ha OOroBOpHOW OCHoBe. Ecnn Takas OeaTenbHOCTb BNMSIET Ha OOCTUMXKEHME uenen
yrnpaBfieHNs akTMBamMu, ee criegyeT BKAYMTb B CUCTEMY YMNpPaBfEeHUs akTUBaMM M AOKYMEHTasbHO
0hOpPMUTb.

8.3.2. OpraHusauuu cnegyeT opopMUTbL OTHOLLEHUS (Hanpumep, B BUAE KOHTPAKTa, cornalleHus
06 oKa3bIBaeMOM CepBUCE UMK APYrMX NOAXOASAWMNX KOMMEPYECKMX MEXaHU3MOB) ANS:

a) pykoBoACTBaA AOeATENIbHOCTbLIO, BbIMNONHAEMON Ha npuHUMnax ayTCopCuHra, BKIlO4ad
OTBETCTBEHHOCTb U BJI1TAaCTHbI€ NOJIHOMO4YNA BHYTPU OpraHn3aumn 3a ynpasrieHnem ayTCoOpCUHIOBbIMU
npoueccamu ynpasrieHUA aktTuBaMn n 0edATeribHOCTbIO;

b) npoueccoB N OedATeribHOCTU, OCylweCTBNdAeMbIX Ha NpUHUMNax ayTCoOpCUHra, B TOM YUCHe
onucaHue obnactn NMPUMEHEHNA N rpaHnl nx B3aUMOOENCTBUSA C OpFaHI/ISaLl,I/IeIZ, onncaHne mMmeToaoB
ynpaslieHus, obecneyeHnst KayecTBa, BpeEMEHHbIE MNapamMeTpbl, q)VIHaHCI/lpOBaHVIe, opraHmnzauuns
06paTHOl7| CBA3U U NepCneKkTmnB yrny4dlleHNA;

C) npoueccos obecneveHus OBYCTOPOHHETo obmeHa VIHCbOpMGLI,VIGVI, 3HaHUAMHM, §NOObMMU,
npoueccamMmn n TexHoOrNormaMmn B Te4eHmne Ha4varibHoro atana cpoka nencrTeng Aoroeopa;,

d) npoueccoB MOHWUTOpPUHra AEeATENbHOCTM, BBIMOMHAEMON MNoApsAaYMKaMyM Ha [JOrOBOpPHOW
OCHOBE;

e) npoueccoB obmeHa 3HaHUAMKW, WHGOPMauMen W AaHHbIMW MEeXZy oOpraHuM3aumen u
nogpsgynkamu;

f) mpoueccoB MpuMemKM BbINOMHEHHON OEATENbHOCTU MO YNPAaBMEHUO akTMBaMW OT BHELUHUX
NOAPSOYMKOB B cdepy OeATenbHOCTW opraHusauun, Bkovas Tpebyemoe COCTosiHME akTMBa M
OTHOCSILLENCA K HEMY MHGOPMaLMK.

8.3.3. NS ocyllecTBNeHns 3annaHnpoBaHHOrO opraHu3auuy creayeT ynpaBnaTh AOCTUXKEHUEM
Lenen ynpaBneHust akTMBamu, BbINOSIHEHMEM MPOLECCOB U BUAOB AEATENbHOCTM, NepeaaHHbiX Ha
ayTcopcuHr. PesynbTaTbl ayTCOPCUHIOBOW [OEATENbHOCTM CrneayeT perynsipHo  aHanMaupoBaTb
BbICLUMM PYKOBOACTBOM OpraHusaumvM AOnsi obecrneyeHnss afeKkBaTHOro YnpaBMeHUs BHELUIHMMMU
noapaaYMKamMm.

Yem Oonee LLMPOKO oOpraHn3aumda WUcnonb3dyeT ayTCOPCUHI ONnA yrnpaBlieHUA akTuBamMmun, TEM
Oonee BbICOKON 6yp,eT CTeneHb ynpaslieHna W WHTerpaunm B CUCTEMY YyMNpaBneHNA aKTuBaMW.
HeO6XOD,VIMO OKa3biBaTb MOBbIWLEHHOE BJIMAHME HaA BHEWHUX NoApAAYMKOB AO51A obecneveHus
peannsaunn ctpaterm4eckoro nraHa yrnpaslieHUA akKTuBaMu. B cBs3n CO 3HAYMTENBLHON BENUYMHOM
ayTcopCuHra opraHumsauma MoxeT I'IOTpe6OBaTb OT BHELWHero nogpsaayuka Cd)OpMI/IpOBaTb CBOIO
CO6CTBeHHyI'O Cuctemy ynpaslieHUA akTuBaMu, KOTOpasd 6y/:|,eT cornacoBaHa C uendamm ynpasneHus
aKTnBamMmun opraHm3auunn.

8.3.4. OpraHVISGLl,I/IVI cneayet y4dnTbiBaTb MNpaBa cobCTBEHHOCTH, 3alNTy UHTEeNnneKkTyalbHbIX
npas COBCTBEHHOCTN U KopnopaTtuBHble 3HaAHUA (BKJ'I}O‘-IaFI Te, KOTOpble BO3HMKAKOT B rMpouecce
MCrNoJiHeHna  [orosopos I'IOLI,pﬂLIHI/IKaMVI), Korga wucnonb3yeTt ayTCopCuHr Ond peanm3adnm
OeATeNnbHOCTU NO ynpaBJieHNO akTuBamu.

B npouecce peanvsaummn ayTCOPCUHIOBOWM AEATENBLHOCTU MO YNPaBIIEHUIO KMU3HEHHbLIM LIUKIOM U
ynpaBreHno akTMBammn OpraHusaumm criefyeTt yYuTbiBaTb PUCKM U NOCNEACTBUS AN CBOUX aKTMBOB,
ynpaBreHnst akTuBaMm 1 CUCTEMbI yNpaBreHUs aKTUBaMW.



OpraHusaumun crnegyeT y4uuTblBaTb, Kakue MOTeHUManbHble PUCKM He MOryT ObiTb MPUHSTHI,
HecMOTpsi Ha yuwepb ans ceoer penytauun. OpraHusauum criefyeT OCYLWEeCTBNSATb YrpaBneHue
TaKUMW pUCKaMW.

9. OueHka appeKTMBHOCTH
9.1. MOHUTOPWHT, N3MEpPEHNe, aHann3 n oLeHka
9.1.1. O6Lwme nonoxeHuns
9.1.1;1. OpraHusaumu criegyeT paspaboTaTb npouecchbl Ans NpoBeAeHUs CUCTEMATUYECKMX
NU3MepeHnin, MOHUTOPMHIa, aHanu3a 1 OLUEeHKM akTUBOB OpraHmn3aunmn, CUCTEMbI YNPaBeHUs akTMBamMu

N 0eATenbHOCTU NO YNpaBIieHNo akTMBaMmn Ha perynspHon ocHose. Npu pa3paboTke Takmx npoueccos
(v MoOBLIX CBA3AHHLIX C HUMKW NpoLeayp) HeobXxoaMMO yYnTbIBaTb:

a) YCTaHOBKY LeJieBbIX 3Ha4YeHU nokasartenen OOCTUTHYTbIX pe3ynbTaToB U COOTBGTCTByIOLLl,GVI
MHOWKaUuMKn, Hanpmmep nokasatesin TeXHN4YeCKOro COCToAHNA Ui Npon3BoaAUTENIbHOCTH,

b) noaTBeEpXXaEHME COOTBETCTBMS TPEOOBAHMAM;
C) NPOBEPKY HAKOMMEHHbIX CBUAETENLCTB;

d) wucnonb3oBaHMe [OKYMEHTUPOBAHHOW WHGOPMauUn Ans noadepXkM COOTBETCTBYHOLMX
KOPPEKTUPYIOLMX OENCTBUN U MPUHATUA PeLLEHUA.

9.1.1.2. PekomeHgyeTcs, 4YTOObI npouecchl 6binn CBsi3aHbl C MOMUTUKON U LENsSMN yrnpaBreHus
akTuBamu.

npOLl,eCCbI MOHUTOPUHIra AOCTUTHYTbIX Ppe3yNnbTaToOB CleayeT HanpaBUTb Ha:

a) YCTaHOBKY UereBbIX 3Ha4YeHUn nokasaTtenen OOCTUTHYTbIX pe3ynbTatoB, BKIO4as
Ka4yeCTBEHHbIE W KOJIMYECTBEHHbIE U3MEPEHUA (d)MHaHCOBbIe n Hed)VIHaHCOBbIe), KOTOpblE
COOTBETCTBYHOT I'IOTpe6HOCTF|M opraHunsauunu;

b) CTeneHb JOCTUXEHNSA NOSIUTUKM U Lenen ynpasneHna aktuBamMu;

C) OLUEHKYy COOTBETCTBMS MpPaBOBbIM M HOPMATUBHbIM TpeGoBaHUSIM W KaKUM-TIMGO MHbIM
TpeboBaHMsAM, KOTOPbIE NPUMEHVMbI K OpraHu3aumy;

d) onpeaeneHve BpeMeHHbIX NapamMeTpoB NPOBEAEHUS MOHUTOPUHIa U U3MEPEHNS;

€) cnocobHOCTb arpervpoBaTb UMHGOPMaUMIO U POPMUPOBATL OTHETHOCTb AMst TeX, KTO HeceT
OTBETCTBEHHOCTb 3@ CUCTEMY YMpaBMeHUss akTMBamu M 3a AeATenbHOCTb MO YNpaBfeHUo akTuBamu
(cm. 7.5, nepeuncneHue g);

f) kayecTBO, HAAEXHOCTb 1 NONHOTY PUHAHCOBOW U HE(UHAHCOBOW UHAhOPMaLMK 006 akTMBaXx;

g) NpenocTaBneHne BbICLLEMY PYKOBOACTBY BO3MOXHOCTM AenaTb 0O60CHOBaHHbIE YTBEPXKOEHMUS
O CNOCOBHOCTUN OpraHu3aumm ynpaBnaTb CBOMMU akTuBamm (cMm. 4.2);

h) pesynbTaTbl OEATENbHOCTM, OCYLLECTBMSIEMOM Ha MPUHLUMMNAX ayTCOPCUMHIa BHELUHMMM
noapsaYnKamu;

i) OLEHKyY pe3yrbTaToB NPOLECCOB, NpoLeayp v dyHKUUI ypaBrieHns akTUBamu;



j) ynpexpawwme nokasaTenu, OTHOCSLUMECS K MPOM3BOAWUTENbHOCTM aKTMBOB, pesynbTaTam
CUCTEMbI YMNpaBneHns akTMBaMu U OeATEeNbHOCTM MO YNPaBreHUI0 akTUBaMu (Takue Kak nokasaTenu
NPOVN3BOAUTENBHOCTM UMM TEXHUYECKOTO COCTOSIHUS);

K) pearvpytoine nokasatenu ons MOHUTOPUHIa OTKa3oB, aBapuUMHbIX CUTyaL M, HECOOTBETCTBUN
(Bkntovas cpabaTbiBaHUA NpeaynpeanTernibHOW CUrHanm3aumMm 1 curHanbl NOXHOW TpeBorn) n gpyrue
ncTtopuyeckue cCBUOETenbCTBA HeaOeKBaTHOCTW CUCTEMbl YMpaBrieHuUs akTmBamMm W pesynbTaToB
OeATenbHOCTY,

l) peructpaumio AaHHbIX W pe3ynbTaTOB MOHUTOPUHrA W U3MEPEHUI, AOCTaTOYHbIX Ans
noaaepPXKKM NnocreayoLero aHanmsa KoppekTUpYLWUX AeNCTBUA.

9.1.1.3. Habop nokasaTtenen pesynbTaTtoB cnegyeT paspaboTatb ANA M3MEpPEeHUsa 4eATenbHOCTH
Nno ynpaBfeHUIO akTMBamMnm W ee WUuToroB. M3mepeHuss MOryT ObiTb KOMMYECTBEHHBIMU UMK
KayeCTBEHHbIMK, (UHAHCOBBIMM W HedUHAHCOBbIMKU. [lokaszaTenu npegoCTaBnsAOT  MNOSME3HYI0
nHopMaLmio ansa onpeaeneHvs ycnexoB n obnacten, Tpebyowmx KOppeKTUpYoLWMX OENCTBUA NN
ynydweHun. OpraHvsauumn crnegyet yduTbiBaTb B3aMMOBIUsSiHME UM o6ecneynTb COrnacoBaHHOCTb
MeXxay nokasaTensamu pesynbTaToB.

9.1.1.4. B cucteme ynpaBneHWd akTuBamu cregyeT UCnonb3oBaTb [aHHble, MOMyYeHHble B
pe3ynbTaTte MOHUTOPWMHIa W W3MEpPeHUs, ONs onpefeneHns mogenen u nonyyvyeHuss nHopmauun
KacaTenbHO ee NPou3BOAUTENBHOCTU. Takme faHHbIE MCMONb3YTCA AN OLEHKN CTEeNeHU AOCTUXEHUSA
NOMNUTUKN W Lienen opraHm3auun, a Takke Ans onpeaeneHns KOppekTMpyowmnx gencteni n obnacren
ANSA ynyyweHus.

CnepnyeT noaaepxueatb B paboyeM COCTOSIHUM [OKYMEHTMPOBaHHYI0 MHpopmaumio 060 Bcex
nepuoanYecknx oLeHKax 1 ux pesynbTaTax.

OpraHunsauumu criegyeT aHann3MpoBaTb Y NEPUOANYECKN OLEHUBATL pesyrbTaTbl MOHUTOPUHIA U
N3MepEHUN.

Pe3yﬂbTaTbl neATenbHOCTH, OcyLLl,eCTBJ'IFIeMOIZ Ha npuHUMnax ayTCopCuMHra BHELHUMM
noapdaavnkamun, cnenyet KoOHTponnpoBatb UM OCHOBbIBATb Ha OUeHKe OT4eTOB O [OOCTUTHYTOM,
BHYTPEHHUX ayantax ninn HesaBMCUMbIX ayaUTOPCKUX OTHETaX.

9.1.2. OueHka npon3BoaANTENIbHOCTU I'IOpT(beJ'IFI adKTUBOB U pe3yJibTaToB NpouecCoB ynpaBlieHUA
akKTnBamun

9.1.21. OpraHmsaumm cnefyet MPOBOAUTbL OLIEHKY CBOUX akKTMBOB UM AEATENbHOCTU MO
ynpaBneHnto akTMBamn Anga Toro, 4tobbl 06ecnevnTb MX MOCTOSIHHYH MPUrogHOCTb, aAeKBaATHOCTb U
pe3ynbTaTUBHOCTb.

BbINOMHEHHbIE OLIEHKM cnenyet NpuMeHATb Npu H606XO,D,VIMOCTI/I M3MEHEHUI B NOMNTUKE, LIENSX,
CTpaTternax n gpyrux anemMeHtTax CcUCtemMbl ynpasneHna aktmuBamun, Hanpumep B CBeTE NpoBeOeHHOro
aHanmsa, MU3MEHMBLUNXCHA BHELLHNX OOCTOATENLCTB, NpMBEPXEHHOCTN NOCTOAHHOMY YNy4LUEeHUIO.

OueHKn MOoryT BbINOMHATLCA B (hOpMe BHYTPEHHErO MM BHELUHEro ayauToB UMW CaMOOLIEHKMU.
Yactota M CpokM NpoOBEOEeHUs1 OLEHOK OnpedensitoTcd camMon opraHMsaumen unm MoryT ObiTb
YCTaQHOBIIEHbl 3aKOHOM WM HOPMAaTUBHBLIMW akTaMuM B 3aBMCUMOCTM OT pasmepa, npupoabl U
npaBoOBOro cratyca opraHusauuu. Korga ycTaHaBnMBaKOTCA 4YacToTa MOHWUTOPMHIa TEeXHUYECKOro
COCTOSIHUSA UM MNPOM3BOAUTENBHOCTU M Habop M3MepsieMblX MapamMeTpoB, opraHu3auun cnegyer
yUnTbiBaTb Kak MUHUMYM 3aTpaTbl HA MOHUTOPUWHI, PUCKN OTKa30B WM HECOOTBETCTBUWA, MEXaHWU3MbI
NOTEHUManbHOro M3Hoca UM MHTEHCUBHOCTb M3HOCA. Ha yacToTy M napameTpbl MOHUTOPUHIA MOTyT
OKasblBaTb BNMsiHWE TpeboBaHWs 3anHTEPEeCOBaHHbIX CTOPOH.



9.1.2.2. OueHKy aKTMBOB W LEATENbHOCTM MO YNpPaBNEeHUO akTuBamu OpraHuM3auuu crnegyer
npoBoAuTb ANs NOATBEPXKAEHMS TOrO, YTO:

a) nonuTuKa, cTpaTterMm u LUenu ynpaBneHWs akTuBamu, Mpouecchbl yrpasBreHus akTBamu
opraHvM3auun TOYHO OTpaXaloT ee NPUopuTeThl N TpeboBaHWs (T.€. Lenu opraHmsauun);

b) nuua, BeinonHsaoWMmMe paboTy Nog ynpasneHnemMm opraHmsaumm, KOMNETEHTHbI,
C) ee npoueaypbl 3PDEKTUBHLI U CBOEBPEMEHHDI;

d) npouecchl 6bINM SACHO onpeaeneHbl, 4OKYMeHTanbHO opopMIeHbl, 3PMEKTUBHO BHEAPEHDbI U
COOTBETCTBYHOT TPe6GOBaHMUSAM;

€) WMeKTCa B HanmMuuu npoueccbl [AOnsi  HEMpepbIBHOTO 00yyeHuss u  obecneveHus
OCBEAOMITEHHOCTM COTPYAHMKOB N 3aUHTEPECOBAHHbIX CTOPOH;

f) akTuBbl W ynpaBneHMe akTMBaMuM OpraHmM3aumm COOTBETCTBYIOT OCYLLUECTBNSEMbIM €10
YHKUMAM;

g) YynpaBneHWe akTuBaMu OpraHuM3auum COOTBETCTBYET YPOBHIO pUCKA, C KOTOPbIM
ocyLecTBnsieTcs QYyHKLUUOHUPOBAHME OpraHn3auuy;

h) nnaHbl Mo ynpaslieHN0 akTuBaMn 1 NpoLeCChbl yrnpaBrneHnAa aktuBamMmu Sd)CbeKTI/IBHO AoBeneHbl
00 cBeeHNA COOTBETCTBYHOLNMX 3anHTEPEeCOBaAHHbIX CTOPOH;

I) mda, BbliNnonHALWwmne pa6OTbI noa ynpasneHnem opraHms3aumn, NnOHMMaKT CBOU MOJTHOMOYUA U
OOJTKHOCTHbIE 00513aHHOCTY;

j) npouecchl ynpaBneHnst USMEHEHUSIMU ydpeXaeHbl U PYHKUMOHUPYHOT 3OeKTUBHO;

k) ntobble un3aMeHeHust (BHYTPEHHWE WU BHELLUHME), KOTOpbIE OKasbiBAlOT BIIMSHUE Ha
OpraHu3aLmnio, aHanM3MpyrTCA OTHOCUTENBHO AEATENBHOCTM NO YNPAaBMEHNIO aKTUBAMMU.

9.1.2.3. B pe3ynbTaThl OLEHOK criefyeT BKNoYaTh crefylolwme cBuaeTensCcTaa:

a) cyllecTByeT ynpexgawllee ynpaBreHVe W PYKOBOACTBO YMNpaBrieHNWeM akTuBamu
opraHvsaumu;

b) ntoan oBy4eHbl U KOMNETEHTHbI;

C) CyLLecTBYHOT OMnepaTMBHOE MNMaHMpPOBaHWEe W onepaTMBHOE YynpaBneHue B obuieln
[AesTeNbHOCTM MO YNpaBeHNI0 akTMBaMu;

d) 0eATeNnbHOCTb MO yrnpaeBneHUo akTnBamMumn opraHm3aunn COOTBETCTBYET €€ Nnpoueccam;

€) CyLlecTBEeHHble W3MEHEHUSI B OpraHu3auuM CBOEBPEMEHHO OTpaXaklTcs B npoLeccax
ynpaBreHnst akTuBaMu opraHm3aLuu.

[lOKyMEHTMPOBaHHYIO WH(OPMALIMIO, OTHOCSILLYIOCS KO BCEM MEPUOAMYECKMM OLEHKaM M KX
pesynbTatam, criegyeTt noadepxkvBatb B paboyemM COCTOSIHUM B KayecTBe [oKa3aTenbCTB
COOTBETCTBUSI.

9.1.2.4. B cMbICcne NOCTOAHHOIO YIyylleHns opraHu3aums MOXeT npuobpeTtaTb 3HAHWUS O HOBbIX
TEXHOSOMMAX N NpakTuUKax yrnpasneHus aktmsamu, BKNoYas HOBble MUHCTPYMEHTbI U TEXHWUKM (Takue Kak



pa3paboTka HaAEXHOCTU M TEXHONOrMA NPOrHO3MPOBaHMS B MpoLecce NpuoBpeTeHuUst HOBbIX WK
NPOEKTUPOBAHUS MOOEPHU3MPOBAHHLIX aKTUBOB). JTO crnegyeT OueHMBaTb C TOYKM 3peHus
noTeHUManbHOW Nonb3bl ANs OpraHnu3aumm.

9.1.2.5. [Ina rapaHTUM TOro, 4YTO OTYETHas MHGOPMauMd, ucrnonb3yemasd LA MOHWUTOPUHrA,
OOHO3HAYHO TPaKTyeTCd  PasfMyHbiMK  (PYHKUMOHANbHBIMW  NMOApPa3deneHnsamMmn  opraHmsaumm,
HeobxoOMMO  UCNoONb30oBaTb B OTYeTax OOWENnpuHATYID  (PUHAHCOBYKD U HeUHaHCOBYIO
TepMunHonornio. NMocKkonbKy 3aTpaThbl UMPaOT CYLECTBEHHYIO POSib B OTPaXXEeHUM NPON3BOANTENBHOCTH
aKTUBOB, MOME3HO UMETb COBMECTHO MCMONb3yeMbli Habop cucTem Krnaccudmnkaummn, nepapxmyeckmx
CTPYKTYp M OBLLEro noHMMaHus, Kak nopTdenys akTMBOB, CUCTEMblI aKTUBOB W OTAENbHblE€ aKTUBbI
pa3buBaloTCa Ha KOMMNOHEHTHLI AN YNPaBeHUS UX XXU3HEHHBIM LINKIOM.

npOFHO3HbIe M3MEeHEHNA LUEeHHOCTU aKTMBOB U PUCKa cCrieayeTt oueHuBaTb B (*)VIHaHCOBOM 7
He(bVIHaHCOBOM KOHTekcTax. B rpynny cneunanucTtoB, BbINONHAKLWMNX OLUEHKY, crneayeTt BKN4YaTb
3aunHTepecoBaHHbIE CTOPOHLI, NpeacTaBnAlolnue COOTBETCTBYIOLLNE obnactn 0enoBon akTUBHOCTH.

9.1.2.6. Tlpn MoHUTOpUHre cregyetT obecneyntb COrMacoBaHHOCTb W BO3MOXHOCTb
OTCNEeXMBaHUS TEXHUYECKON MHopMaumn n Byxrantepckux 3anucen o6 aktmee. Kpome atoro, npu
MOHUTOPUWHIEe cnefyeT paccMmaTpuBaTb chnefylolimMe OCHOBHbIE acnekTbl npouecca perucrpaumm
OaHHbIX:

a) YHUPMLMPOBAHHbIN TEXHUYECKWIA, SKCMNyaTauMOHHbIA U (PUHAHCOBbLIV CNOBapb;

b) TexHuuyeckue, aIKcnnyaTauuoHHble W (UHAHCOBbIE CBSA3W, KOTOPble COrfacoBaHbl WU
OTCNEXUBAKOTCA OTHOCUTENbHO aKkTMBa WM €ro KOMMOHEHT Ha npeaonpenerneHHoOM YpoBHe
AeTtanusauuu;

C) afieKkBaTHble N TOYHble (PMHAHCOBbIE U HE(PMHAHCOBbIE AAHHbIE U MHPOPMALIMS O TEXHUYECKMX
N 3KCMyaTauMOHHbIX COObITUSIX, KOTOPblE OKa3blBalOT MOTEHUMANbHOe BIUSHWE Ha (PMHAHCOBYHO
OTYETHOCTb.

Tako MOHWUTOPWMHI B cuCTeMe (PMHAHCOBOW OTYETHOCTW CredyeT BbIMOMHATbL Ha YPOBHE,
COOTBETCTBYHIOLLEM PUCKY, CITIOXXHOCTU M LIEHHOCTM akTnBOB. CTPYKTYpHasi AeTanusaumsa aktTupa MOXeT
NCNonb30BaTbCA ANA onpedeneHus OTAEeNbHbIX KOMMOHEHT akTuMBa, YTO MO3BOMMT OpraHusauuu
YyYnTbiBaTb 3HAYMMOCTb LIEHHOCTU KOMMOHEHT OTHOCMTENbHO BCEr0 akTuBa M onpefenstb pasnuuus
MeXay 9KOHOMUYECKUM U TEXHUYECKUM CPOKaMM XKM3HN KOMMOHEHT.

9.2. BHyTpeHHUn aygut

9.21. [Ona obecne4yeHns COOTBETCTBUA CUCTEMbI YNpaBNeHUs akTuBamm TpeboBaHUSAM
opraHusauun (1 TpebosaHuam NCO 55001) HeobxoAMMO NPOBOAUTL BHYTPEHHUI ayauT B NnaHOBble
WHTEepBarnbl BpEMeHW.

OcoBeHHO BaXXHO npoBOoANTb BHYTPEHHWE ayaUTbl CUCTEMbI yNpaBleHNAa aktTuBaM B OTHOLLUEHUN
KPUTNUYECKNX aKTUBOB U CUCTEM aAKTUBOB. 910 0becneumt OOCTWXKEHMNE LEeNen n nnaHoB CUCTEMOW
ynpaeneHna aktnBamMmum U NO3BOJSTUT onpenenntb NepcnekTnBbl AN ynqueHvuZ. BHyTpeHHVIe ayonTbl
CUCTeEMbI ynpaBlieHMA akTuBaMun criegyeTt nNpoBOAUTb B MaHOBblE MHTEpBalibl BpeMEeHU And Toro,
4yTOObI onpegenntb U npeacrtaBuUTb I/IH(*')OpMaLI,VI}O AnAa BbICLLEro pykosoacTBa 00 afeKkBaTHOCTN U
pe3ynbTatTMBHOCTU CUCTEMbI YynpaBlieHNA akTuBaMn, a TaKke C(*)OpMI/IpOBaTb OCHOBaHMA AO5nA
YyCTaHOBKU Lenen NoCToOAHHOro yny4dweHusa.

9.2.2. OpraHusaumu crnegyeT y4ypeauTb NpoLecc ayauta ONns yrnpaBneHus nnaHupoBaHueM W
NnpoBeAeHNEM ayauTOB U ONpedenuTb Heobxoaumble ayauTbl AN OOCTMXKEHWUS Lienein opraHusauuu.
Mpouecc criegyeT OCHOBbIBaATb Ha OEATENbHOCTU OpraHM3auun, OLIEHKE ee PUCKOB, pesyrnbTaTax



BbIMOSIHEHHbIX ayAUTOB M APYrMX CYLLECTBEHHbIX hakTopax.

BHyTpeHHMIN ayauT OCHOBbIBAETCS Ha Bceil 0bnactv NPUMMEHEHWst CUCTEMbl YrpaBrieHuu
aKkTMBamMu, OfHaKo HeT HeobxOoQuMOCTM paccMaTpvBaTh BCHO CUCTEMY LENWKOM MpU MPOBEAEHWUM
oTAenbHoro ayauTa. AyauTbl MOTyT OenuTbCs Ha Gonee Menkue COCTaBHble YacTu, COCTaBnsioLne
nporpammy ayauTa, koTopasi obecneymBaeT NPOBEPKY BCEX CTPYKTYPHbIX NoapasfeneHunii, yHKUuN,
[AEATEeNbHOCTM, 3MEeMEHTOB M BCEW CUCTEMbl YMNpaBreHusl akTMBamMy B LIENIOM B TeyeHue nepuoaa
npoBeAeHUss ayauTa, YTBEPXOEHHOro B opraHu3auun. [lpu npuHaATAM pelleHnss o6 obnactu
NPUMEHEHMS ayauTa y4yeT PUCKOB, MPUCYLLMX CUCTEME YNpaBlieHUs akTMBaMM U CaMUM aKTMBaM,
ABMSIETCA XOPOLUEN NPaKTUKON. ATO MOXET MOBLICUTb 3HAYMMOCTb ayauTa U NOMOXET B OOBEKTUBHOW
nepeoueHke obnacTel NoBbILLEHHOrO pUCKa.

PGSyJ'IbTaTbI BHYTPEHHEro ayamta CUCTEMbI ynpaBrieHUA aktuBamMm MOTyT UCNOJNb30BaTbCA AONA
KOPPEKTUPOBKN UMK npeaynpexneHna HEeCOOTBETCTBUI, B Ka4eCTBE BXOAHbIX AaHHbIX AN npouecca
NOCTOAHHOIO ynydlieHna U and nposeaeHnd aHannsa BbiCLUMM PYKOBOACTBOM.

BHyTpeHHMVI ayaunt CUCTeMbl YynpaBreHuda aktuBamMm MOXKEeT BbINONIHATLCA MepcoHanomMm
opraHmnzaunn nian BHEWHUMKU cneynanmncrtamu, Bbl6paHHbIMVI opraHM3aL|,|/|e|7|. B nobom cny4yae nuuam,
npoeogdwmM  aygut, criegyet O6J'IaD,aTb COOTBGTCTByI'OLLl,eVI KOMMeTEeHUNENn N BO3MOXHOCTAMMU
BbINOJIHATb €ro cnpaBenjinBo U ob0bekTuBHO. B HebGonbLnx opraHmi3aumndax He3aBUCUMOCTb ayauTopa
obecneynBaeTcs OTCYTCTBMEM OTBETCTBEHHOCTWU JIhua, BblNoJHAKOWeEero aygut, 3a Ty obnactb
OeATENbHOCTUN, KOTOpad noaBepraeTcd chne,u,oaaHmo.

C nomolbio ayauToB criefyeT NoadepKuMBaTb U3YYEHWE M yNyuylleHUEe CUCTEMbI ynpaBreHus
akTMBaMu. [ns OOCTMXKEHWUs STOro ayauTbl crnegyeT (hoKycupoBaTb Ha LOCTUTHYTbIX pesynbTaTax
NMPOLECCOB YMNpaBfieHUs akTMBaMW, a He Ha pesynbTatax paboTbl MepcoHana B pamkax
paccmaTpuBaeMbix npoueccoB. Heobxoammo obpallatb BHUMaHWE Ha NpMMepbl XOpOoLUe NPaKTUKK U
nepcnekTuB Anst yny4dweHun. B To e BpemMsi Npu aygutax criegyeT onpeaenstb HeAoCTaTKM CUCTEMbI
nyTeM NPOBEPKN COOTBETCTBUSI NPAKTUYECKON OEATENBHOCTU U CUCTEMbI YNPaBEHUsS akTUBaMU N KX
cooTBeTCcTBMS TpeboraHuam NCO 55001.

9.2.3. CamooLeHka MoXeT ObITb nornesHa Ana NogaepKkm npouecca NnoCcTosHHOro ynyywenus. C
MOMOLLbI0O CaMOOLIEHKM crielyeT OLEeHMBaTb XM3HEeCNOCOBHOCTb M MPUro4HOCTb MOSIUTUK, Lenen u
nnaHoB ynpasneHnsa aktuBamu. Ob6ecneymBaTtb MX COrNacoOBaHHOCTb ApPYr C APYrOM, NPUrO4HOCTb,
afeKBaTHOCTb M AOCTMXKMMOCTb. OTO TpebyeT OLeHKN criefyoLmnX 3NeMeHTOB OpraHmM3auun:

a) AONyLLEHUIN, UMEIOLLMX OTHOLLEHWE K YNPaBNeHNo akTuBamu;

b) npoueccos n npouenyp, METOA0B, UHCTPYMEHTOB U TEXHUK;

C) Hannuua n pacnpegeneHns (oMHaHCOBLIX U APYrMX PecypcoB.

B npouecce camMooLeHkM crnegyeT MNOOLWPATb YYAaCTHUKOB, OnpeadendTb NepcrnekTuBbl Ans
NMOCTOSIHHOIO YynydweHns. AKTMBHOE yyacTue, NMOHMMaHue U noaaepXka COTPYAHWKOB OpraHvsaumu
ABMAIOTCH BaXXHbIM 3fIEMEHTOM B NPOBEAEHUM CaAMOOLIEHKU.

9.3. AHanu3 co CTOPOHbI PyKOBOACTBA

9.3.1. Bbicluemy pykoBOACTBY cnegyeT NPOBOAUTb aHanvM3 akTUBOB OpraHusauum, CUCTeEMb
ynpaBneHnss akTmBaMmu U OEeATENbHOCTU MO YNpPaBfieHU0 akTMBaMW, a TakkKe MONUTUKK, uenen u
nnaHoB MO YNpaBfeHUIO aKTMBaMW B MfaHOBble WHTepBanbl AN Toro, 4tobbl obecneuntb UX
NPUro4HOCTb, aAeKBATHOCTb N Pe3yfbTaTUBHOCTb.

Mpu aHanu3e crnepyeT Takke paccMaTpuBaTb COOTBETCTBUE MOMUTUKU yNpaBreHUs akTuBamu



uensMm opraHusauun. o wuToram aHanusa crnegyeT YCTaHOBUTb HOBblE WU NEPECMOTPETb
CYLIECTBYIOLUME LENW YyMpaBreHus akTuBamMu Ans AanbHENLero MoCTOSIHHOMO YMyudleHWsl, Ha
COOTBETCTBYIOLLEM CreaylLEM BPEMEHHOM MNepuoae, a Takke MPUHATb peLleHusi, Heobxoaumbl Nn
N3MEHEHNS1 B OMpeferieHHbIX 3NEeMEHTax aKTMBOB, MPOLIECCOB YMpaBreHUst akTMBamMu U CUCTEMbI
yrnpaBreHnst akTuBamu.

9.3.2. BxogHbIMY A@HHBLIMK NS NPOBEAEHNS aHann3a Co CTOPOHbI PyKOBOACTBA SIBMAIOTCA:

a) cTaTyc 3annaHMpoBaHHOW AeATENbHOCTU MO pe3yrnbTataM npeabiayLlero aHanuaa;

b) n3MeHeHMs BHYTPEHHUX W BHELIHWX YCINOBWMW, KOTOPblE WMEIT OTHOLIEHME K cucTeme
ynpaBreHusi akTuBaMu; Clofa BKMYalT U3MEHEHNs YCroBKUS aKcnnyaTaumm (B TOM Ynucne pa3paboTku
HOBbIX NPaBOBbIX, HOPMATWMBHbIX W APYyrnx TpeboBaHWMA, UMEKLWMUX OTHOLIEHWE K YynpaBneHWUto
aKTMBaMM), UBMEHEHUS B TEXHOMNOMMN N U3MEHEHUS PbIHOYHBLIX TPeboBaHWI;

C) WHdopMauMa O AOCTUrHYTbIX pesyrbTaTax YrnpaBneHust akTuBamu, BKIo4Yasi criegyowme
TEeHOeHUUN:

1) HEeCOOTBETCTBMA W COOTBETCTBYIOLLUNX KOPPEKTUPYHOLMX OEWNCTBMIA, BKIOYas OLIEHKM
pe3ynbTaToB  paccrnefoBaHWA  aBapuUWHbIX  CUTyaUWW, MPUHATBIX  KOPPEKTUPYIOLMX U
npeaynpexgaroLmx 4encTBUm;

2) pe3ynbTaToB, NOMyYeHHbIX B NPOLLECCE MOHUTOPUHIA Y U3MEPEHUIA:

[) pesynbtatbl obMeHa MH@OpMauMen, y4yacTus U KOHCyrnbTauui C¢ paboTHUKamu v Apyrumu
3aMHTEpPEeCcOBaHHLIMM CTOPOHaMM (BKMOYas xanobbl);

||) npon3BoANTENIbHOCTU aKTUBOB, Pe3ynbTaToOB MpoLUEeCCOB ynpaBlieHNA akKtuBaMn U CUCTEMbI
ynpaBneHua aktnBamu, BKMkoYad TeHaeHuun, BO3HUMKawuine B CBA3M C HEeCOOTBEeTCTBUAMU U
KOPPEKTUpYyrLwnmmn OencTBuaAMM, pe3ynbTatbl MOHUTOPUHIA U M3MepeHVIIZ, HabnoaeHnn ayauTa;

|||) pe3ynbTaTbl AOPYrMx OUEHOK aKTUBOB WIIM CUCTEMbl YyrpaBlieHUA aKTUuBaMWU, TakKune Kak
TEXHNYECKOE COCTOAHNE NI NPpOnN3BOAUTENIbHOCTb, U MNpP.;

|V) OLEHKMN COOTBETCTBUA MNPUMEHUMbIM NMpaBOBbIM, HOPMATUBHbIM W OpPYTMM Tpe6OBaHVIF|M,
KOTOpble opraHn3auunsa O6ﬂ3yeTCﬂ BbIMOJIHATDb,

V) pe3ynbTatbl ayauTos;

d) BuAbl 4EeATENbHOCTM MO YNpaBreHuIo akTBamu,

€) NepcnekTuBbIl 45 NOCTOSHHOIO YNYyYLUIEHUS;

f) nameHeHus B Nnporne puckos N NEpPCNeKTUB,;

g) Npon3BOANTENBHOCTb U TEXHNYECKOE COCTOSIHWE aKTUBOB.

9.3.3. AHanu3 co CTOPOHbI PYKOBOACTBA MPEeAOCTaBMseT BbICLUEMY PYKOBOACTBY BO3MOXHOCTb
OLEHUTb TEKYLLYIO MPUrogHOCTb, aAeKBaTHOCTb M Pe3ynbTaTUBHOCTb aKTMBOB, YNpaBeHNs akTuBamm 1
cucTeMbl ynpaBneHuss aktmamu. [lpu aHanm3e CO CTOpPOHbl PYKOBOACTBA cCriedayeT oxBaTbiBaTb
o6nacTb NPMMEHEHNSA CUCTEMbI YNPaBeHUs akTMBaMN U AeATENbHOCTb NO ynpaBneHnto aktusamm. He

00s13aTENbHO OXBaTbIBATb BCE AIIEMEHTDI cpasy. I'Ipou,ecc aHanm3a MOXeT npoaosnkatbCA B Te4eHune
onpegeneHHoro BpeMmeHHoro nepuoaa.



AHanuM3 BHeApeHusi U pe3ynbTaToB, BbIMOMHSAEMbIA  BbICLUIMM  PYKOBOACTBOM, cregyet
nnaHMpoBaTb M OLEHMBaTb Ha perynsipHon ocHoBe. Hapsigy ¢ Tem, YTO peKOMeHAYeTCsi MOCTOSIHHO
NpoBOAWUTL aHanM3 CUCTEMbI, €ro criegyet CTPYKTYpuMpOBaTb, COOTBETCTBYHLIMM 06Gpasom
AOKYMEHTanbHO ohopMASTb U NnaHupoBaTh. JIMu, NPYHUMAaKOLWMX yyacTMe BO BHEOPEHUM CUCTEMbI
ynpaBreHnst akTMBaMmn 1 pacnpenernieHny pecypcos, crieqyeT npyerekaTh K NpoBeAEeHU0 aHanmsa co
CTOPOHbI PYKOBOACTBA.

9.3.4. B pesynbtatbl aHanmM3a CO CTOPOHblI PYKOBOACTBA CneayeT BKAYATb pPELUEHMS U
OENCTBMS, OTHOCSLLMECS K YNYYLLEHNSIM CUCTEMbI YNPaBNeHNs akTuBaMu 1 4eATenNbHOCTU, BKITOYas:

a) U3MeHeHus B 06nactn NpuMeHeHUs, NONUTUKE U Lensix;
b) KpUTEPUU NPUHATUS PELLEHMI NO YNPaBMEHNIO aKTUBaMu;
c) obHoBnNeHusA TpeboBaHui Kk TpebyembiM pesynbTaTam;

d) dmHaHcoBble, YenoBeYeckne U MaTepuanbHble PeCypChl;

€) U3MEeHeHUss B MexaHu3Max YrpaBfeHusi U1 B TOM, Kak M3MepsieTcs MX pe3yfbTaTUBHOCTD,
BKJlOYas LWITaTHOE pacnmcaHne, OTBETCTBEHHOCTb U MOSTHOMOYUS.

9.3.5. OpraHusauun criefyeT XpaHuTb AOKYMEHTMPOBAHHYKO MH(OPMAaLMNIO KaKk CBUOETENbCTBO
pes3ynbTaTtoB aHanuM3a CO CTOPOHbI pyKoBoAcTBa. PesynbraThl aHanu3a cnegyet [oBOAUTbL A0
CBeJEeHNs COOTBETCTBYHOLUMX 3aUHTEPECOBaHHbIX CTOPOH. Takke HeobXoAMMO NpPeanpuUHATb
COOTBETCTBYIOLUME MEPLI, OCHOBAHHbIE HA pe3yrnbTaTtax, Npu ynpasrieHnn flobbIMU U3SMEHEHUAMUN (CM.
8.2).

Mpy NpoBedeHUN aHanm3a Co CTOPOHbI PYKOBOACTBA creayeT oxBaTbiBaTb Te 06M1acTu CUCTEMBI
ynpaBreHnss akTuBamn U OEeATENbHOCTU, B KOTOPbIX WCMOSMb3YOTCA BHELIHME MOCTaBLUMKMA YCNyT,
paGoTalowme Ha npuHUMnax ayTtcopcuHra. CoOOTBETCTBYHOLLYI WHGoOpMauuio O pesynbTatax
NpoBeAEHHOro aHanusa cneayeT AOBOAUTb [0 CBEAEHUS OTAENbHbIX COTPYAHUKOB, BHELUHUX
noapsiAYMKOB UMM APYrnMX 3anHTEPECOBaHHbIX CTOPOH.

COOTBeTCTByI'OLU,VIe pe3ynbTatbl aHann3a CO CTOPOHblI PYKOBOACTBaA creayeTt WUCnosib30BaTb
BbICLLMM PYKOBOACTBOM B npouecce aHanunia nrnaHa opraHn3agun.

10. YnyyweHune

10.1. HecooTBeTCcTBME U KOPPEKTUPYIOLLNE OENCTBUS
10.1.1. O6wme nonoxeHuns

OpraHusaumu cnegyeTt UMeTb B BUAY, YTO HECOOTBETCTBUS (BKIOYAsA OTKa3bl) MOryT BO3HMKATL B
ee aKkTMBax, B [AesiTeNlbHOCTU MO YNpaBfeHW0 akTuBaMuM WM CUCTEME YMpaBrieHUsI akTUBaMMU.
OpraHusaummn criegyet copMupoBaTh NMaHbl U NPOLECChl MO YNpaBrieHUio HECOOTBETCTBUSIMU U UX
nocrneacTBUSMU AN MUHUMU3ALUN UX HEFraTUBHOTO BIMSIHUS HA OpraHu3auuio, a Takke noTpebHoCTU
N OXMOAHUS  3aMHTEPECcOBaHHbIX CTOPOH. JOTO MOXeT ObiTb  BbIMNOMIHEHO  NOCPeaCTBOM
AOKYMEHTUPOBAHUS U aHanu3a CryuYMBLUMXCS HECOOTBETCTBUI, OLIEHWBAHUS WX MOCReacTBUA W
onpeaeneHvs MeTo4onorMmn NpeaoTBpaLleHnss HECOOTBETCTBMIN B ByayLueMm.

KoppekTupytoLwime encTeus - aTo 4eNCTBUSA, NpeanpUuHATLIE ANS YCTpaHeHNa KOPHEBOW NPUYUHLI
onpefeneHHbIX HECOOTBETCTBMW WM aBapuHbIX CUTyauun Ang Toro, 4Tobbl ynpaensaTb WX
nocneacTBuaMM M NpefoTBpaTUTb UM YMEHbLUUTb BEPOSTHOCTb MX MOBTOPHOrO BO3HWKHOBEHUS. B
npouecce (popMMpoBaHUS U peannsaumm KOpPeKTUPYOLWMX AeNCTBMIN HEOBX0OUMO YYNTbIBATD:



a) onpeaernexHne 1 BbINMOSIHEHNE KOPPEKTHbLIX KPaTKOCPOUHbIX U AONTOCPOYHbIX U3MEPEHUIA;

b) aHanu3 kakoro-nMbo BNUSHWS Ha MAEHTUUKALMIO pUcka M OLEHKY pes3ynbTaToB, BKMo4as
nobyto NOTPEBHOCTL B M3MEHEHMAX MOEHTUMKALMN PUCKA, OLEHKM U yNpaBreHus, a Takke OTY4eTOB
06 aToM;

C) pernctpaumio nobbix TpebyemMbiX U3MEHEHUI B NPOLECCHI UMK B NPOLEeaypbl, BbITEKAKOLLMX U3
KOPPEKTMPYIOLLLErO AENCTBUSA UMM UAEHTUDMKALMM PUCKA, OLIEHKM U yNpaBneHns, a Takke BbIiNofHEHWE
3TUX N3MEHEHUN.

10.1.2. Tpouecchbl npoBefeHUs paccrefoBaHUi HEeCOOTBETCTBUA U aBapUNHLIX CUTyaLU,
MMEIOLLIMX OTHOLLIEHME K aKTUBaMm

OpraHusaummn  criegyet  paspaboTtatb, BHegpuTb WM nogdepXuBaTb — mpoueccbl (U
COOTBETCTBYHOLLME MM nNpoueadypbl) [AONsS  ynpaBleHUss W paccrnefoBaHUsi  HECOOTBETCTBUM,
(pYHKUMOHAamNbHbIX OTKA30B W aBapUiHbIX CUTyauuid, UMEILLUMX OTHOLUEHME K aKTMBaM, CUCTeMam
aKTUBOB U cucTeMe ynpaereHus aktueamu. Mpu paspaboTke 3TMX MPOLIECCOB crieayeT onpenensTb
CYLLECTBEHHbIE KpUTEPUM Ansi paccrefoBaHUsi HECOOTBETCTBUM UMM aBapUMHbIX CUTyauuid, a Takke
HeobXo4MMble OTBETCTBEHHOCTb W MONHOMOouMS (Ons Bcew AesiTenbHOCTW, nepedncrneHHon B 10.1
NCO 55001).

10.1.3. MNpouecchl Ans BHeAPEHUS KOPPEKTUPYIOLLMX OENCTBUIN

OpraHunzaumm cnegyeT paspaboTtaTb, BHeOPWUTb MU NOJAepXuBaTb MpPoOUEcChl ANA WHUUMaLmu
KOPPEKTUPYIOLWMX OEWUCTBUN, YCTPaHAKLWMX MNPUYNHBI HECOOTBETCTBUMW W aBapUWHbIX CUTyauun,
onpefeneHHbIX B pe3ynbTate paccrnefoBaHWi, OLEHOK COOTBETCTBUA W ayauToB, [AnS
npeaoTBpaLLeHNs NX MOBTOPHOrO BO3HUKHOBEHWS.

JlioGble npegnpuHUMaeMble  KOppeKTUpylowme OeNCTBUA U UX BPEeMEHHble napameTpbl
cousmepaTb C MOEHTMUUMPOBAHHBIMU puckamu. B cnydvasx, korga KoppekTupylollee Aencrtsue
naeHTunumpyeT HOBblE WNN U3MEHEHHblE PUCKM MMM NOTPEOHOCTb B HOBbIX NGO M3MEHEHHbIX
npoueccax, npoueaypax unu Apyrux Mepax no ynpaBneHU XM3HEHHbIM LUKIOM, npeararaemble
AeNCcTBMA cnegyeT OUEeHMBAaTb B OTHOLLEHMU MPUCYLLUMX UM PUCKOB A0 TOro, Kak OHW ByayT BHeOpEHb!
(cm. 8.2).

OpraHunsaumm cnegyeT  OCYLECTBNSATb  MOHWUTOPUMHT  CBOEBPEMEHHOCTU  3aKpbITUS UMK
3aBepLUEHNs] MPOBEAEHMS KOPPEKTUPYIOLLEro AEeWcTBMA M ero pesynbTatmBHocTu. Heobxogmmo
noaaepXmBaTb [OOKYMEHTMPOBAHHYO WHOpMaLmMio 000 Bcex NPeanpUHATLIX KOPPEKTUPYHOLLIMX
JEeNCTBUAX.

OpraHunzaumm cnegyet obecneunTtb, 4TOObI Nobble HEOOXOAMMbIE M3MEHEHUS, BO3HUKAOWMNE B
pe3ynbTaTe BbiNOMIHEHNSI KOPPEKTUPYIOLLMX OENCTBUM, Y4UTBIBANUCL B CUCTEME YNPaBreHNs akTMBaMm
(cm. 8.2).

10.2. MNpegynpexgatoLwmne OeACTBUS

Mpenynpexpatwlme AENCTBUS, KOTOpble MOTYT BKMOYaTb MPOrHO3MpYLME AEUCTBUS, Takke
BbIMOMHATCA AN1A YCTPaHEHNs! KOPHEBLIX NMPUYMH NOTEHUMAanbHbIX OTKA30B UMW aBapUiAHbIX CUTYaLUN,
ABMNASACh ynpexaalLwWwmyMm BO3OENCTBUEM, KOTOPOE OCYLLECTBMSETCA A0 BO3HUKHOBEHUS aBapUNHOMN
cutyaumn. OpraHmnsauumn crnegyeT paspaboTaTb, BHEAPWUTb M MoadepkvMBaTb NPOLIECChI MHULMALMK
npeaynpexaaroLlimMx MM nporHo3upylowmux OencTeuin. Ona paspaboTku M MOAAep)KKM MNpoLEeccoB
npeaynpexaaroLmx AeNCTBUIA HEOGX0AMMO YYMTbIBATL CrieaytoLlee:

a) Mcnonb3oBaHNe NOAXOASALLMX UCTOYHUKOB MHpOpMaLNK;



b) naeHtTudmrkaumsa nobbix NOTEHUMAaNbHbLIX OTKA30B;
C) Ucnonb3oBaHue Noaxoasilen MeToaonoruu;
d) uHMUMaLMS U BHeApeHWe NpeaynpexaaloLLero AencTeus;

e) perncrtpauunsa NoBbIX N3MEHEHUI B npoueccax u npouenypax, oCywecCTBleHHbIX B pe3yrnbTaTte
BbIMOJIHEHNA npeaynpexaawuero DEencTBus;

f) oueHka npegynpexaatoLlero 4encTBns;
g) BKIOYEHWE NpeaynpexaaoLmx 4eUCTBMIA B NNaHbl N0 yNpaBreHuio akTuBamu;

h) Heo6xoaMMOCTb NoaAepXKMBaTh AOKYMEHTUPOBAHHYH MHGOPMaLMIO NO Npeaynpexaarowmnm u
NPOrHO3MPYOLNM AeACTBUSIM.

10.3. NocTosiHHOE ynydweHne

10.3.1. Cnenyet onpegenatb, OUEeHWBaTbL M BHEAPSATb B OpraHu3auuu Hagnexawum obpasom
nepcnekTnBbl, AN YNyylweHNs UCNonb3ys codeTaHue MOHUTOPUHIA U KOPPEKTUPYIOLLNX AENCTBUA ONS
aKTUBOB, YMNpaBfieHUs1 aKkTUBaMM WM CUCTEMbI YrpaereHus akTtuBamu. [1OCTOsIHHOE ynydlleHue
cnefyeT paccmaTpuBaTh Kak TEKYLUYIO MHTEPaKTUBHYH AeATENbHOCTb, UMEKOLLYI0 OKOHYaTEMbHYIO
uens - OOCTWXKeHue Luenen opraHusauun. Ero He crnegyeT NOHMMaTb MNPOCTO Kak UMKAMYeCcKoe
(Hanpumep, exerogHoe) ynydleHve napamMmeTpoB NPOU3BOAUTENBHOCTU aKTUBOB TOSbKO MOTOMY, UTO
OHO MOXeT BbITb AOCTUTHYTO.

10.3.2. TocTosfAHHOE yrnydlweHne MOXeT OblTb OpraHM3oBaHO Kak npouecc "cBepxy-BHM3" mnu
"CHU3y-BBEPX" UMM Kak KOMOWHaUMsi yKasaHHbIX npoueccoB. OpraHusaumu crieqyeT paspaboTarthb,
BHeOpUTb M NoadepXusatb Npouecc onpenerieHns nepcnekTne OLUEHKU, PaHXMPOBaHUSA 1 BHEAPEHNS
OeATenbHOCTU  ANns  OOCTUXKEHUS MOCTOAHHOrO  ynydleHuss W aHanmMsa ux  nocregyrouen
pesynbTaTUBHOCTU. [1pouecc MOXeT BKNYaTh:

a) HecOOTBETCTBUSI M KOPPEKTUpYlOLIME OEWCTBMS, B Y4aCTHOCTWM paccrefoBaHUs OTKa3oB U
aBapurHbIX cuTyauun (cm. 10.1.2);

b) npeaynpexgatowme genctens (cm. 10.2);

C) TeHAEHUMN N3MeHeHns pe3ynbTaToB (cm. 9.1);

d) oueHky cootBeTCcTBUA (CM. 9.1.1);

€) BHYTPEHHWU 1 BHELWHUA ayauTsl (cM. 9.2);

f) aHanus co cTopoHbl pykoBoacTBa (cMm. 9.3);

g) MOTMBALMIO COTPYAHUKOB K MPeafIOKEHUAM MO YNYyYLLEHWNIO;

h) ynpaBneHne nameHenunsamm (cm. 8.2).

10.3.3. Opranusauuun cnegyeTt akTMBHO UcKaTb U nNpuobpeTaTb 3HAHUST O HOBbIX TEXHOSOMMSIX U
NpakTUKax, OTHOCALLUMXCSA K YNpaBfeHU0 akTMBaMu, BKMOYas HOBble MHCTPYMEHTbI U MeToauKu. MX

crieayeT oueHuBaTb ANS ONpefeneHusi Ux noTeHuManbHbIX MPeuMyLecTB U BKMOYaTb B COCTaB
CUCTEMbI YNPaBEHUsI akTBaMM COOTBETCTBYHOLLMM o6pa3om. Hanpumep:



a) akTUBHOE yyacTune B NpodecCcnoHarnbHbiXx 06 begUHEHNSIX U NPOMBILLIIEHHbBIX accounaumnsx;
b) KoHdepeHunn, cemmnHapsbl, Nnybnukaumm, popymsl B VIHTEpHETe, XypHanbl;

¢) 6eHYMapKuMHI 1 TEXHONOIMSA NepeHoca UHULMATMB, aHann3 4eaTenbHOCTUN KOHKYPEHTOB;

d) npuBneveHne opraHnsaLmnn, 06bLEANHALWMNX CNeLMannucToB KOHKPETHOIO HanpaBneHus;
€) nccrnefosaHvsa u paspaboTku;

f) KOHCYyNbTaUMM NOCTABLLMKOB W KITMEHTOB.

10.3.4. HecmMoOTps Ha TO, YTO NepCcneKkTUBbl ANSA YNyYLeHUA MOryT 3Ha4YUTeNbHO OTNMYaTbCs Mo
CBOEMYy pasMepy W pesynbTupylowemy addekTy, nogxoq no ux obpaboTke MOXET COCTOSATb M3
crneayoLmx aTanos:

a) naeHTUdMKaunst HeOBXOAMMbIX M NOTEHUMANBHBIX YNYYLLIEHWUI;

b) oueHka anbTepHaTUB;

C) oLeHKa 1 onpegeneHne UHaHCOBbLIX U HE(NHAHCOBbLIX MOCNEACTBUN;
d) oueHKa pUCKOB M ynpaBrieHne naMeHeHnamm (cm. 8.2);

€) CBSA3b C KpUTEPUEM NPUHATUS peLleHun (cm. 4.2);

f) BbIGOP 1 peanusaums;

g) oTcnexuBaHue pesysribTaToB U aHanus.

MpunoxeHue A
(cnpaBoyHoOE)

NHOOPMALINA
O BUAAX OEATEJIBHOCTW MO YIMPABIEHUNIO AKTUBAMUA

OTHocslumMecss K ynpaBneHUlo akTuBamu npegmeTHble obnactn, onucaHHble B ApYrnx
CTaHAapTax, BKoYaloT crneayloLwmii nepedeHb, HO He OrpaHNYnBaOTCS UM:

- MEHEOXXMEHT AaHHbIX;
- MOHUTOPUHT COCTOSIHUS,

- MEHEI)KMEHT PUCKOB;

- MEHE)KMEHT KayecTBa;

- KOMNOrMYECKUA MEHEXKMEHT;

- pa3paboTka cUCTEM U NPOrpaMMHOro obecneyeHms;



- CTOMMOCTb XW3HEHHOIO LMKNa;
- HaAEXXHOCTb;

- MEHEXXMEHT KOHpmrypaumu;

- TEXHOMOrMs YCTaHOBKN N TEXHUYECKOro 06cnyxnuBaHms obopyaoBaHus;

- YCTONYMBOE pa3BUTHE;

- UHCNeKuuu;

- HepaspyLlarLMin KOHTPOSIb;

- obopynoBaHue noa AaBreHnem;

- PMHAHCOBbLIN MEHEIKMEHT;

- MEHEXMEHT LIEHHOCTMU;

- yOapHble BO34ENCTBMA 1 BUOpauus;

- aKyCTuKa;

- OLeHKa KBanudurkalmm nepcoHana;

- ynpaBreHne NpoeKkToMm;

- UMYLLLECTBO M ynpaBrieHne UMyLLEeCTBOM,;

- yNpaBreHne NHXeHepHbIMN CUcTeMamu;

- ynpaeneHue obopyaoBaHueM;

- Npouecc BBOAA B SKCMyaTaLMIO;

- QHEPreTNYECKUn MEHEOXKMEHT.

Monb3oeatenn UCO 55001, NCO 55002 1 HacTosdLwero ctaHgapTa OOMKHbI MCNOMb30BaTh 3TH

cTaHgapThl, Koraa 3TO BO3MOXHO, AN obecneyeHusi COOTBETCTBYIOLLENO YNpaBneHus akTuBamu B
CBOMX OpraHu3auusix.

MpunoxeHne B
(cnpaBoyHOE)

B3AMMOCBA3b MEXAY KITKOYEBbIMW SNEMEHTAMW
CNCTEMBbI YTPABIEHNA AKTUBAMUA

Ha pucyHke B.1 npuBegeHa B3aMMOCBA3b MexAy KIHOYEBbIMU  3fieMeHTaMn  CUCTEMb
yrnpaBneHnsi aktmeamm co ccblnikamu Ha pasgensl MCO 55001.
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MNpumevaHms.
1. NokasaHbl TONBKO OCHOBHbIE CBS3U, YTOObI N3bexaTb Ype3mMepHON CHOXHOCTMW.

2. LleJ'IbI'O 9TOrNo PUCYHKa He ABNAETCA yKa3daHue Ha pasnnyna Mexnay ynpasneHuem aktmsamum un
cucrtemon ynpaBlieHna aktuBamMu:. PUCYHOK |/|306pa>|<aeT 06u_|,ee HanpasneHne BJIINAHUA 3NMEMEHTOB
Apyr Ha apyra.

3. YTOnNLWEHHON NNHUEN 0003HauYeHbI rpaHnLbl CUCTEMbI YNpaBrIEeHUA akKTuBaMu.

PucyHok B.1. BsaanmMocBsa3sb Mexay KNoyYeBbIMU arieMeHTamm
CUCTEMbI YNpaBreHns akTneBamu

MpunoxeHue OJA
(cnpaBoyHOE)

CBEOEHWA O COOTBETCTBU CCbINOYHbLIX MEXXOYHAPOOHbLIX CTAHOAPTOB
HALWOHAJIbHbIM CTAHOAPTAM POCCUNCKOW oEOEPALINA (M OENCTBYHOLWLAM



B 3TOM KAHECTBE MEXXITOCYOJAPCTBEHHbLIM CTAHOAPTAM)

O603Ha4YeHne CCbINOYHOro CteneHb

Obo3HavyeHne n HaumeHoBaHue

MeXayHapoaHoro CtaHgapta | COOTBETCTBUA | COOTBETCTBYHOLLEro HauMoHarbHOro cCtaHgaprta

Poccuiickon degepaunn

NCO 31000:2009 IDT FOCT P MCO 31000-2010 "MeHeXMeHT pucka.
MpuHUMNbLI 1 pykoBoaCTBO"
NCO/M3K 31010:2009 IDT FOCT P NICO/M3K 31010-2011 "MeHeaKMeHT

pucka. MeTogbl oueHkn pmucka"

MpumeyaHve. B HacTosiwen Tabnvue MCnonb3oBaHO criegytoliee ycrnoBHoe o6o3HayeHue
CTEeNeHn COOTBETCTBMS CTaHOApPTOB:
- IDT - naeHTnYHbIE CTaHOApPThI.

[1] 1SO 9000
[2] ISO 9001
[3] ISO 9004

[4] 1SO 14001

[5] ISO 14224

[6] ISO 15663-1

[7] 1SO 15686-2

[8] ISO 17359
[9] 1SO 19011
[10] ISO 20815

[11] 1ISO 21500
[12] ISO 22301

BUBJTMOIrPAGUA

Quality management systems - Fundamentals and vocabulary
Quality management systems - Requirements

Managing for the sustained success of an organization - A quality
management approach

Environmental management systems - Requirements with guidance for
use

Petroleum, petrochemical and natural gas industries - Collection and
exchange of reliability and maintenance data for equipment

Petroleum and natural gas industries - Life cycle costing - Part 1:
Methodology

Buildings and constructed assets - Service life planning - Part 2: Service
life prediction procedures

Condition monitoring and diagnostics of machines - General guidelines
Guidelines for auditing management systems

Petroleum, petrochemical and natural gas industries - Production
assurance and reliability management

Guidance on project management

Societal security - Business continuity management systems -
Requirements




[13] ISO 31000 Risk management - Principles and guidelines

[14] 1ISO 37500 Guidance on outsourcing <1>

[15] ISO Guide 73 Risk management - Vocabulary

[16] ISO/IEC 15288 Systems and software engineering - System life cycle processes

[17]I1ISO/IEC 19770-1 Information technology - Software asset management - Part 1:
Processes and tiered assessment of conformance

[18] IEC 31010 Risk management - Risk assessment techniques
[19] IEC 60300-1 Dependability management - Part 1: Dependability management
systems

[20] International Infrastructure Management Manual, International Infrastructure Management
Manual, Version 4.0 2011, ISBN 0-473-10685-X, produced by NAMS New Zealand Inc. and the
Institute of Public Works Engineering Australia (IPWEA)

[21] ASTM E2132 Standard Practice for Inventory Verification: Electronic and Physical
Inventory of Assets

[22] ASTM E 2279 Standard Practice for Establishing the Guiding Principles of Property
Management

[23] ASTM E 2608 Standard Practice for Equipment Control Matrix (ECM)

[24] BSI PAS 55 Asset Management - Part 1: Specification for the optimized management

of physical Assets

[25] NEN NTA 8120 Assetmanagement - Eisen aan een veiligheids-, kwaliteits- en
capaciteitsmanagementsysteem voor het elektriciteits- en gasnetbeheer
(Asset management for electricity and gas networks)

[26] Engineering Asset Management an Insurance Perspective by lan Barnard, ISBN:
9870982516300, Reliabilityweb.com

[27] Physical Asset Management Handbook 4th Edition by John S. Mitchell, ISBN:
9780985361938, http://Reliabilityweb.com

[28] Making Common Sense Common Practice, Models for Operational Excellence, 4th Edition by
Ron Moore, P.E., ISBN: 9780983874188, http://Reliabilityweb.com

[29] Maintenance Work Management Processes (Maintenance Strategy Series) by Terry
Wireman, ISBN: 9780983225867

[30] Maintenance & Reliability Best Practices 2nd Edition by Ramesh Gulati, Publisher: Industrial
Press, ISBN 970831134341

<1> B paspaboTke.
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