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Mpegucrnosune

Llenn n npuHumnel ctaHgaptusdaumm B Poccunckon Pepepaumm yctaHosrieHbl defepanbHbiv
3akoHoM oT 27 gekabpsi 2002 r. N 184-®3 "O TexHM4YeckoM perynmpoBaHuu”, a npaBuna npumMeHeHus
HauuoHanbHbIX cTaHgapToB Poccuickon Pepepaumm - TOCT P 1.0-2004 "CrtaHgapTv3aumsi B
Poccuinckon ®epepaumm. OCHOBHbIE MOMNOXeHUs".

Ceegenus o ctaHgapTe

1. MNogrotoBneH OTKpbITBIM aKLUMOHEPHbIM obLecTBoM "Bcepoccrimnckun
Hay4YHO-MccreaoBaTenbCkni MHCTUTYT ceptudukaummn” (OAO "BHUNC") Ha ocHoBe cobCTBEHHOrO
ayTEeHTUYHOro NepeBoAa CTaHAaapTa, yKa3aHHOro B NyHKTe 4.

2. BHeceH YnpaBneHuem TEXHUYECKOrO perynupoBaHnss u craHgaptu3aumm PegepanbHoro
areHTCTBa No TEXHUYECKOMY PEryniMpoBaHuio 1 MeTPONormu.

3. YTBepxaeH n BBegeH B gencteue [lNpukasom denepanbHOro areHTCTBa MO TEXHUYECKOMY
perynmpoBaHuio n metponorin ot 23 HosA6psa 2010 r. N 501-cT.

4. Hactosawmn cTaHgapT UMAOEHTUYEeH MexayHapogHomy ctaHgapty WCO  9004:2009
"MeHemXMEHT Ana AOCTUXKEHMS YCTOMYMBOrO ycnexa opraHusaumu. lNoaxon Ha OCHOBE MeHeXMeEHTa
kadyectBa" (ISO 9004:2009 "Managing for the sustained success of an organization - A quality
management approach").

I'Ipvl NPUMEHEHUN HaCTosdAlero CtaHgapTta pekoMeHaoyeTcAa UCNofib3oBaTb BMECTO CCbITOYHOro



MeXOYHapOAHOro CTaHgapTa COOTBETCTBYIOWMM €My HauuoHanbHbIM - cTaHgapT  Poccuinckon
depepaunn, ceegeHMs 0 KOTOPOM NpuBedeHbl B 06si3atensHoM MNpunoxeHun D.

5. BzameH TOCT P NCO 9004-2001.

MHdopmaunsa 06 namMeHeHnsxX K HacToswemy ctaHgapTy nybnukyeTcs B eXerogHo n3gaBaeMom
MH(POpMaLMOHHOM YkasaTene "HauuoHanbHble cTaHdapTbl”, a TEeKCT M3MEHEHWA W MOonpaBoOK - B
eXeMeCs4YHO M3gaBaeMblX MH(POPMaUMOHHbIX ykasdatensx "HauuoHanbHble cTaHgapTbl”. B cnydvae
nepecmoTpa (3aMeHbl) NN OTMEHbl HACTOSALWEro ctaHgapTa COOTBETCTBYOLWee yBedoMneHve byaer
onybrnMKkoBaHO B eXeMeCs4YHO Wu3gaBaemMoM MHPOPMAaUMOHHOM ykasaTterne "HauwmoHanbHble
ctaHgaptel". CooTBeTCTBYHOLWAA WHGOpMaLMS, YBEOOMIIEHMS W TEKCTbl pasMellalnTcs Takke B
MHAOPMALMOHHOM cnucTteMe obLLEero Nonb3oBaHud - Ha odumumansHoM cante PegepanbHOro areHTCTBa
MO TEXHUYECKOMY PEerynmpoBaHunio 1 MeTporiornn B cetn VIHTepHeT.

BeepgeHune

HacTtoawmn ctaHgapT COAEpPXUT pekoMeHAaumm no AOCTUXKEHUIO YCTOMYMBOrO ycnexa ntobon
OpraHu3aumm B CriOXHOW, TpeboBaTenbHOM M NOCTOSHHO MEHSIOLLENCA cpeae nyTeM UCMONb30BaHNS
noaxoJa Ha OCHOBE MEHeKMeHTa KadyecTsa.

YCTONUYMBLIN yCnex opraHnsauumn JoCcTUraeTcs 3a cYeT ee cnocobHOCTM oTBeYaTb NOTPeBbHOCTAM
N OXnaaHuaM CBOMX NOTpeduTenen u Apyrmx 3anHTepecoBaHHbIX CTOPOH Ha AONTOBPEMEHHON OCHOBE
n cbanaHcupoBaHHbIM 06pa3oM. YCTOMUYMBOrO ycnexa MOXHO JOOMTLCA NocpeacTBOM 3EKTUBHOIO
MeHeXKMEHTa opraHuMsaumm, nyTeM OCO3HaHUSA opraHu3auuen cpebl CBOEro CyLleCTBOBaHUS, 3a cHeT
00yYeHMs1 N JOIMKHOIO MPUMEHEHNS YNYyYLLEHNA N (UNN) MHHOBALUMM.

HacTtoswwmin CTaHOapT noaaepKMBaeT UCMNONb30BaHNE CaMOOLEHKM KaK BaXHOro MHCTpPyMEeHTa
ana aHannsa ypoBHA 3perioctun opraHu3aunmn, oxsaTtbiBawwero ee pykosoacTtBo, CTpaTtern, CUCTemMy
MeHep)KMeHTa, pecCcypCbl M npoueccbl, C Uellbl0 BbIABIIEHUA CUJbHbIX U cnabbix CTOPOH M
BO3MOXXHOCTEN Ans coBepLleHCTBOBaHNA U (VIJ'II/I) MCMNosib3oBaHNA MHHOBaALUMOHHOIO noagxoaa.

B HacTosiLeM cTanOapTe MEHEeIKMEHT KadecTBa paccMaTpuBaeTcs 6onee wupoko, 4yem B MICO
9001; oH paccmaTtpuBaeT NOTPEOHOCTM WM OXWOAHUS BCEX COOTBETCTBYHOLUX 3aUHTEPECOBAHHbLIX
CTOPOH W [JdaeT peKkoMEeHAaUUM MO CUCTEMATMYECKOMY W HEMPEPbIBHOMY YIy4YLEHMIO 0OLwmux
nokasaTenen AeaTenbHOCTM opraHu3aumun. Ha pucyHke 1 npuBegeHa pas3BepHyTas Mogeflb CUCTEMbI
MEHEe)KMEHTa KayecTBa, OCHOBAHHOW Ha MPOLECCHOM MNoaxode, C BKIMIOYEHVWEM JIIEMEHTOB
ctaHgaptoB MCO 9001 n NCO 9004.
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PucyHok 1. PasBepHyTas Mogenb CUCTEMbI MEHE)KMEHTA KayecTBa,
OCHOBaHHOW Ha NPOLECCHOM noaxoae

HacTtosawwmn ctangapTt Obin paspabotaH ans obecneyeHnsa CornacoBaHHOCTM CO CTaHAAPTOM
MCO 9001 1 coBMECTUMOCTW C OPYrMMK CTaHOapTaMy Ha CUCTEMblI MEHEOXXMEHTA. Takme cTaHaapThl
OOMNOSHAT APYr Apyra, HO MOTYT UCMOJSIb30BaTLCS M CAMOCTOSTENBHO.

B MpunoxeHnn A npuBegeHa MeToamka CaMOOLIEHKM OpraHM3aumsiMn CBOUX CUMbHbIX U cnabbix
CTOPOH, [AONsl ONpeaeneHusi YpoBHS CBOEW 3pernoctM W AONns BblSIBIIEHUS BO3MOXHOCTEN Anist
COBEPLLUEHCTBOBAHUS 1 UCMOSb30BaHMS MHHOBALMOHHOMO Noaxoaa.

B Mpunoxennn B copepXxuTcs onuMcaHuMe NPUHUMNOB MEeHeKMEeHTa KadecTBa, nexawmx B
ocHoBe ctaHgapTos NCO cepun 9000.

B MMpunoxeHnn C npoBoAMTCS aHanu3 COOTBETCTBMS Mexay pasgenamu crangapta MCO
9001:2008 n MCO 9004:2009.

1. O6nactb NnpUMeHeHUs
Hactoawwmin crtanHgapT [fJaeT opraHMsaumam MeToAouMyeckue yKasaHua Mo OOCTUXKEHUIO
YCTOMYMBOrO ycnexa nyteM MCNOMNb30BaHUSA NOAX04a, OCHOBAHHOMO Ha MeHegKMeHTe kadecTtBa. OH

NPUMEHNUM K nodom opraHn3aunm He3aBUCMUMO OT €e pa3MepoB, Tuna n poga oeATesIbHOCTU.

HacTtoawmin ctaHgapT He npefHasHaveH Ans cepTudurkaumm, perynsaTuBHbIX UM OOMOBOPHbIX
Lenemn.



2. HopmaTuBHbI€ CChIfKn

YKas3aHHbIA HWXKE CCbINIOYHbIN  AOKYMEHT Heobxooum AOnsi  UCMONb30BaHMS  HACTOSILLEro
cTaHgapTa. [ns AaTtMpoBaHHbIX CCbINIOK NPUMEHSIIOT TONbKO Ty BEPCUIO, KOTOpas Obina ynomsiHyTa B
Tekcte. [ns HedaTMpoBaHHbLIX CCbIIOK HeobXoaAMMO MCNonb3oBaTb Camoe MnocrneaHee u3gaHue
OOKyMeHTa (BKrtovasi nobble nonpaeku).

MCO 9000:2005. Cnctembl MeHemkmeHTa kavyecTBa. OCHOBHbIE MOSIOXKEHUS N CITOBapb.
3. TepMuHbI 1 onpegeneHuns

B HacTosiliem cTtaHgapTe MCronb3ylTCs HMKENPUBELEHHbIE TEPMUHbI U ONPeAeneHns, a Takke
Te, koTopble cogepxartca B CO 9000.

3.1. YctonuuBbli ycnex <opraHusauumn>: pesynbTaT CrnocobHOCTM opraHvsauun pewartb
nocTaBrieHHble 3aga4v 1 40BMBaTbLCA JOCTUXKEHUSA AONTOCPOYHbIX Lienen.

3.2. Cpefna opraHusauumn: covyeTaHue BHYTPEHHUX U BHELIHUX haKTOpOB U YCHOBUK, CMNOCOBHbIX
NOBMMATb Ha AOCTWXKEHME Lenen opraHv3auum u ee noBedeHue B OTHOLUEHUN 3anHTepeCOBaHHbIX
CTOPOH.

4. MeHeXXMEHT ANnga AOCTMXKEHMS YCTONYMBOIO ycnexa opraHu3auum
4.1. O0Lwme nonoxeHns

[lna DOCTUXKEHNs YCTOMYMBOTO ycrexa BbiCLiee PYKOBOACTBO AOSMKHO MPUHATL NOAXOA HAa OCHOBE
MeHe)KMeHTa kadecTBa. CUCTEMY MeHeI)KMeHTa Ka4yecTBa opraHu3auuy crieyeT OCHOBbiBaTb Ha
npuHUMnax, paccmaTtpuBaeMbix B MpunoxeHun B. 3Tu NpuHUMNBI pasbACHAIOT NMOHATUSA, Nexallive B
OCHOBE 3(P(PEKTUBHON CUCTEMbI MEHEeMKMEHTa KadecTBa. [nsi OOCTUXKEHUS YCTOMYMBOrO Yycnexa
BbICLLEMY PYKOBOACTBY crneayeT MPUMEHSITb 3TU MPUHUMMbI K CUCTEeMEe MeEHedXMeHTa KayecTBa
opraHusaLuu.

OpraHusaums OorkHa pasBMBaTb CUCTEMY MEHEeOXXKMeHTa KayecTBa OpraHu3aumMm C Lenbko
obecneyeHus:

- 9(pheKTUBHOIO MCMOSb30BaHUS PECYPCOB;
- NPUHATUS PeLLUEHNn Ha OCHoBe haKToB;

- aKUEHTMpOBaHWsi BHMMaHua Ha YAOBNETBOPEHUW 3anpocoB notpebutenen, a Takke
noTpebHOCTEN M OXMAAHUIA APYrMX 3anHTEPECOBAHHbBIX CTOPOH.

MpumevaHne. B HacToswem cTaHgapTe TepMuWH "BbICLLEe pPYKOBOACTBO" OTHOCUTCH K
HauBbICLLEMY YPOBHIO 5WL, OTBETCTBEHHbLIX 3a MPUHATUE pelleHWA B OopraHu3auuu, a TepMUH
"opraHusauusa" oxsaTtbliBaeT Bcex paboTHMKOB opraHusaumm. 9To corflacyeTcs ¢ onpeaeneHnsamMm aTmx
TepMuHOB, NpuBeaeHHbIMu B MCO 9000.

4.2. YcTon4ymBbIn ycnex

OpraHusaumsa crnocobHa [obuTbCA YCTOMYMBOrO ycrexa 3a CYeT nocrneaoBaTenibHoro
yAOBNETBOPEHUS MOTpeBHOCTEN M OXUOAHUN BCEX 3aMHTEPEeCOBaHHbIX CTOPOH cHanaHCMpOBaHHbLIM
obpa3oM Ha JONrOCPOYHON OCHOBE.

Cpep,a opraHunzauun nogsepxeHa NoCToAHHbIM U3MEHEHUAM U KkonebaHuam, n Ona OOCTUXEeHUA



YCTOMYMBOIO ycrexa BbICLLEMY PYKOBOACTBY OpraHu3aumun cnegyert:
- UMETb J0NTOCPOYHbIe MnaHbl Ha byayulee;
- MNOCTOSIHHO BECTU MOHUTOPWHT M PErYNISIPHO aHanu3npoBaTh cpeay opraHusauuu;

- BbIABIATb BCe cooTBeTCTBYHOLIMNE 3anHTepecoBaHHbIE CTOPOHHI, oueHmnBaTb nx
nHameuayanbHble NoTeHUunarnbHbIe BO30ENCTBUS Ha OEeATENbHOCTb opraHn3auunn, a Takke onpegendatb
CGaJ'IaHCI/IDOBaHHbIIZ noaxon K yaoBrieTBOPEHUIO UX I'IOTpe6HOCTeIZ N OXnaaHum;

- NOCTOAHHO BOBJ1EKATb 3aMHTepecoBaHHblE CTOPOHbLI U I/IH(*)OpMI/IpOBaTb NX O OeATENIbHOCTUN U
nnaHax opraHn3auuu,

- M3y4yaTb BO3MOXHOCTb YCTAHOBMEHWUS B3aUMOBLIFOAHbIX OTHOLUEHWA C MOCTaBLUKamu,
napTHepamu 1 gpyrMmMmun 3anHTepecoBaHHbIMU CTOPOHaMU;

- Mcnonb3oBaTb pasHoobpasHble MoaxoAbl, BKIOYasi NMeperoBopbl M MOCPedHUYEcTBO, Afs
ypaBHOBELLMBAHUS 3a4aCTYH0 pasHALLMXCSA NOTPEBHOCTEN 1 OXMAAHMI 3aUHTEPECOBAHHbBIX CTOPOH;

- BbISIBNATb COMYTCTBYIOLLME KPATKOCPOYHbIE M AOMTOCPOYHbIE PUCKU U 3a4eMCTBOBaTb OOLLYHO
cTpaTerno 4eATenbHOCTN OpraHn3aunn Anst UX CHUXKEHUS;

- nnaHvpoBaTtb Oyayuime noTpeGHOCTM B pecypcax (Bkmo4vas Tpebyemyr KOMMNEeTEHTHOCTb
pabOTHUKOB opraHM3aLumn);

- yCTaHaBnuBaTb MpoLECChbl, HeobXoaumble AnNsi peanusauunm CcTpaTerMnm opraHusauum,
obecneumnBas nx cnocobHOCTL BbLICTPO pearMpoBaTb Ha MeHsIOLMECS 0OCTOATENBLCTRA;

- peryndapHo oueHumBaTb BbINOJIHEHNWE TEKyWMX nnaHoB W npoueayp W OCyLWecCTBNATb
COOTBETCTBYIOLLME KOPPEKTUPYIOLLME U nNpeaynpexjamLine AencTeug;

- NpegycmaTtpvBaTtb Hanuune y pabOTHWKOB OpraHvM3auMu BO3MOXHOCTEWN Ansi obyuveHusi, ans
CcOGCTBEHHOIO PasBUTKS, a Takke Asi NoaaepPKaHus XKM3HEeCNOCOBHOCTY opraHM3aumu;

- yCTaHaBnuBatb W nopaepxuBatb B paboToCnocOOHOM COCTOSIHUMM Mnpouecchl obecneveHus
HOBOBBEZEHWUI 1 NOCTOSIHHOIO COBEPLUEHCTBOBAHWS.

4.3. Cpepa opraHmsaumm

OpFaHI/I3aU,VII/I, 6y,El,b TO BonbLUMe UnNn manble, KOMMepYeCckmne nnm HekoMmmep4yeckmne, pa60Ta+0T B
yCcnoBuAx, KOTOpble MNOCTOAHHO nMNpeTepneBakdT WU3IMEHEHUA. |_|03TOMy opraHm3auna [oJikHa
HenpepbiBHO BECTU MOHUTOPUHI U aHalnn3npoBaTb cpeny opraHn3auunn Ona BbIABIEHUA, OUEHKU U
perynmpoBaHuna pUCKOB, CBA3aHHbIX C 3auMHTepeCOoBaHHbIMW CTOPOHaMM U UX MEHAKLWNMNUCA
I'IOTpe6HOCTFIMVI N oXnagaHnamMn.

Bhicliee pykoBOACTBO AOMKHO CBOEBPEMEHHO MPUHMMAaTb PeLLeHUsI B OTHOLLEHUN U3MEHEHUIA U
HOBOBBEEHU/A B OpraHM3auuMm C LENbi COXpPaHEHMSI U YNyyleHuUst nokasaTenen aesiTenbHOCTU
opraHusaLuu.

MpumeyvaHne. ns nonyyeHns 6onee nogpobHoOM nHdopmauumn o MeHegXmeHTe puckos cMm. MCO
31000.

4.4. 3anHTepecoBaHHble CTOPOHbI, X NOTPEBGHOCTU 1 OXXMaaHUs



K 3anHTepecoBaHHbIM CTOPOHaM OTHOCATCHA pM3MYeckMe M topuagndeckMe nuua, cosgarowme
Ao06aBneHHy LIEHHOCTb AN OpraHM3auun unu Tak, U MHavye 3aMHTepecoBaHHble B AESATEeNbHOCTU
opraHusauuu, Unu Haxogsawmecs nog ee nusHnem (Tabnuua 1). YoosnetBopeHue notpebHocTen um
OXWOAHUA 3anHTEepPecoBaHHbIX CTOPOH CMOCOOCTBYET [AOCTUXKEHMIO OpraHusauven YCTOM4YMBOro
ycnexa.

Tabnuuya 1

Mpymepbl 3anHTEPECOBAHHbBIX CTOPOH
N UX NOTPEOHOCTEN N OXNOAHUN

3anHTepecoBaHHasi CTOpoHa MoTpebHocTn 1 oxnagaHus
Motpebutenn KayecTBO, LeHa 1 CBOEBPEMEHHOCTb MOCTaBKM
nNpoayKumm
Bnapgenbubl/akunoHepbl YcTonumBas peHTabenbHOCTb
lNpospayHoCTb
PaboTHukn opraHnsaumm Xopoluve ycnosusa Tpyaa

rapaHTl/Iﬂ 3aHATOCTH

HemaTepmaanble noowpeHna N geHexHble

BO3HarpaxaeHus
MocTaBLMKM U NApTHEpPbI B3auMHble BbIrodbl 1 MPEEMCTBEHHOCTb
OObwecTBO 3awmTa okpyxaroLen cpeabl

3Tn4yHoe noseadeHne

BbinonHeHne 3akoHoAATENbHBIX 1 HOPMATUBHbIX
TpeboBaHun

MprmeyvaHne. XoTa OOMbLUMHCTBO OpraHM3auui AT aHanornyHble OnucaHus CBOWUX
3aMHTEPECOBaHHbLIX  CTOPOH  (Hanpumep, notpebutenu, BnagenbLbl/akunoHepsbl,
MOCTaBLUMKA W NapTHepbl, PabOTHUKM OpraHuM3aumm), COCTaB 3TUX [pPynn MOXeT
3HAUYUTENbHO OTMAMYATLCA C TEYEHMEM BPEMEHM U B 3aBUCUMOCTU OT OpraHusauuu,
OTpacnu, Hauun n cTpaHbl.

Momumo 3Toro, NOTPEBGHOCTM U OXMAAHUS OTAENbHbIX 3aMHTEPECOBaHHbLIX CTOPOH OTNMYaloTCSs
ApYr oT Apyra, MoryT NpoTMBOPEYNUTb NOTPEBHOCTSM M OXMUAAHUSM APYrMX 3aMHTEPECOBaHHbLIX CTOPOH
WM MOTyT oO4YeHb ObICTPO MeHsTbes. CpeactBa, C  MOMOLLBIO  KOTOPbIX  BblpaXkawTcs U
YAOBNETBOPAIOTCA Takue MoTpeBGHOCTU U OXWAAHUS, MOTYT MPUHMMaTb camble pasnunyHble OpPMb,
BKItOMas COTPYAHUYECTBO, B3aMMOAENCTBUE, NEPEroBOPbl, ayTCOPCUHT UK NpeKpalleHne Kakon-nmnbo
AesiTenbHOCTHU.

5. Ctpaterna n nonutuka

5.1. Obwme nonoxeHus



[ns OOCTMXXEHUS1 YCTOMYMBOrO ycnexa BbICLUEMY PYKOBOACTBY crieayeT CqopMynupoBaTtb U
obecneunTb peanusaumlo MUCCUKW, BUOEHUS U LIEHHOCTEW opraHu3aumu. [Ons aToro HeobGxoaumo
A00OUTbCS MOHUMAHUSA, NPU3HAHUS U NOAAEPXKKM CO CTOPOHbI PabOTHUKOB OpraHM3auMu U, No mepe
HeobxoaNUMOoCTK, APYrMX 3aNHTEPECOBaHHbLIX CTOPOH.

MpumeyaHne. B  HacTosiwem cTaHgapte TepMuH  "Muccusa”  gBNSETCHS  ONMcaHWeMm
npegHasHavYeHsl opraHu3auumn, a TEPMUH "BMAOEHME" XapaKTepu3yeT ee Xeraemoe MoroXeHue, T.e.
KakoW >xeraeT cTaTb OpraHuM3auus U Kakom OHa XxoyeT ObiTb B npeacTaBneHuU 3avHTepecOBaHHbIX
CTOPOH.

5.2. BeipaboTka cTpaTernm n nonnTuUKKn

Bbicliee pykoBOACTBO OOSMKHO YETKO onpefenuTb CTpaTeryio U nonutuky opraHusaumu, 4tobbl
obecneynTb NpuU3HaHWe U NOAAEPXKKY ee MUCCUW, BUOEHUS U LEeHHOCTEN BCeMU 3anHTEpeCcOoBaHHbLIMU
ctopoHamun. Cpefia opraHvMsauumn JormkHa NoABepraTbes perynsapHoMy MOHUTOPUHTY ANs onpeaeneHus
BO3MOXHOW NoTpebHOCTM B aHanu3e 1 (ecnv 3T1o uernecoobpasHo) nepecMoTpe cTpaTernm 1 nonmuTukn
opraHuzauun. C uenbio BbIpaboOTKWA, MPUHATUA U MOAAEPXKaHUA pe3ynbTaTUBHOM CTpaterun u
NONUTUKN opraHu3aunn cnegyet obecneynTb Hanu4mMe NpoLeccoB Ans:

- HEnpepbiBHOrO MOHUTOPWHIa W pPerynsipHoro aHanu3a cpefbl opraHvsauuu, BKo4Yas
noTpebHOCTN U1 OXuaaHus ee noTpedbutenen, KOHKYPEHTHYI CUTyauuto, HOBble TeXHOMoruu,
NonUTUYECKNE NepemMeHbl, SKOHOMUYECKME NMPOrHO3bl UMM COLMONIornyeckme akTopsl;

- BbISIBNIEHUA 1 onpegeneHus notpebHocTen 1 oXnaaHui Apyrmx 3aMHTepecoBaHHbIX CTOPOH;

- OLLeHKM BO3MOXHOCTEN CYLLECTBYOLLMX NPOLIECCOB Y MMEIOLLIMXCS PeCypCoB;

- BbisiBNeHnsa byayLmx notpebHoCcTen B pecypcax U TEXHOMNOIMAX;

- aKTyanmsaumn cBoen cTpaTternn n NorfINTUKKU;

- onpepgeneHna BbIXOOOB MpoLIeCcCoB, HeobOxoanMbIX Ans yAOBIETBOPEHNA I'IOTpe6HOCTeIZ 7
oXnagaHum 3anHTepeCcoBaHHbLIX CTOPOH.

Takue npouecchbl OOJKHblI CBOEBPEMEHHO YCTaHaBIIMBATbCA U NOAKPENNATbCA HGO6XO,EI,I/IMbIMVI
nnaHamun n pecypcamu.

Mpn BblpaboTke cTpaTerMm opraHu3auuyM HeobxoauMO Takke y4uuTbiBaTb Takue Buabl
AesiTeNbHOCTM, Kak aHanu3 noTpebGHocTel noTpebutenerr WnM HopMaTMBHBLIX TpebGoBaHWi, ee
NPOAYKUUW, CUMbHBLIX U cnabbiXx CTOPOH, BO3MOXHOCTEM M yrpo3. [ormkeH cyllecTBoBaTb YETKUN
npouecc BbipaboTkn 1 aHanmM3a cTpaTerny opraHmsalum.

MpumeyvaHne. "CTtpaterua” o3HadaeT Normdeckn odOpMIEHHbIA MaH UM MeTon AOCTUXKEHUS
uenemn, ocobeHHO Ha ONMTENbHbIN Nepuog,.

5.3. PasBepTbiBaHWe cTpaTermm n NofMTUKK

5.3.1. Obwme nonoxeHuns

[na peanusauun ctpaternm u NONTUKN JOCTUKEHUS YCTONYMBOrO ycrnexa opraHmsaumsi ormkHa
yCTaHaBnueaTb W MNOAOEPXKMBATb B COOTBETCTBYHLLEM COCTOSIHAM MpoUeccbl M MeToabl,

no3BonsaoLLmMe:

- NO Mepe HeobxoaMmMocCTH npeo6pa303b|BaTb ee cTpaTtervo 1 noJInTuKy B USMepuMbIe Lenn ans



BCEX COOTBETCTBYHOLLMX YPOBHEWN OpraHu3aumu;

- yCTaHaBnMBaTb BPEMEHHble paMKM ONsi KaXZow Lenu n pacnpenenstb OTBETCTBEHHOCTb U
NMONTHOMOYUS MO AOCTUXKEHUIO AAaHHON LIENN;

- OLeHUBaTb CTpaTernyeckme pUCKK 1 onpeaendaTb COOTBETCTBYIOLLME KOHTPMEpHI;
- BblOenATb pecypcbl, Tpebyemble Ansa pasBepTbiBaHUA HEOOXOOUMON AEeATENBHOCTY;

- OCYLLECTBNATb AEATENbHOCTb, HEO6X0AUMYIO ANS AOCTMXXEHUSA NOCTaBNEHHbIX Lienen.
5.3.2. lNMpouecchl 1 NpakTuyeckne MetToabl

Ana obecneyeHus pes3ynbTaTUBHOCTU U 3MPEKTUBHOCTU CBOMX MPOLECCOB M MNPaKTUYECKMX
MeTOOB OpraHusauuv cregyeT npuHMMaThb Mepbl no:

- npegynpexgeHvio nobblXx MNOTEHUManbHbIX KOHMMNWKTOB Kak pesynbrata pasfnydHbIX
noTpebHoCTeN N OXMAAHUIN 3aNHTEPECOBAHHbLIX CTOPOH;

- OUEeHKEe U OCMDbICITEHUNIO TEeKYLLNX nokasaTtenen AeaTenbHOCTH opraHmsaunm n OCHOBHbIX NMPUYUH
BO3HMKHOBEHUA npo6neM B NPOLUSioMm, 4TOObI N36exaTtb Mx NOBTOPHOIo BO3HMKHOBEHNA,

- VIHq)OpMVIpOBaHVII'O 3anHTepeCcOoBaHHbIX CTOpPOH, obecneyvyeHnto nX aKkTUBHOIO y4qyacTtusA,
aosefeHnn OO0 UX cBedeHUA pe3yrnbTaToB BbINOMHEHUA niaHOB M MONYYEeHUK OT HUX OTKITMKOB U
I'IpeD,J'IO)KeHI/IVI no yny4vuweHuio;

- aHanundy cuctemMmbl MEeHemIKMEeHTa W ee nnpoueccoB W akTyanus3auum wux B Clydae
HeO6XO,D,VIMOCTI/I;

- MOHWUTOPWHTIY, U3MEPEHUI0, aHanun3y, NepecMoTpy 1 NpeacTaBeHnto OTYETOB;

- BblaeneHuo nbbix Tpebyembix pecypcoB, BKIoYas pecypcbl, HEOOXoaMMbIe AN yNyYLleHUNn,
npeobpasoBaHnin N obyyeHns;

- YCTAHOBMEHWIO, KOPPEKTUPOBKE BbINOMHEHMS CBOMX Lieneid, B TOM 4ucrie no onpenerneHunto
CPOKOB UX AOCTUXEHUS;

- obecneyeHnIo COrnacoBaHHOCTH pe3ynbTaToB CO CTpaTerven opraHMsauum.

5.3.3. PasBepTbiBaHue

[ns pa3BepTbiBaHUSA CBOEW CTpaTerMm u MOMUTUKA OpraHuMsaumm crnegyet onpenenvTb
B3aMMOCBA3N Mexay cBoummu npoueccamu. OnuvcaHue nocrnegoBaTenbHOCTU M B3aMOAENCTBUSA
NPOLECCOB MOXET MOMOYb B MPOBEAEHNM aHANM3a OCYLLECTBNSIEMON AEATENBHOCTM NOCPEACTBOM:

- AEMOHCTpAaLMM B3aUMOCBA3EN MexXay CTPYKTypamu, CUCTEMaMm1 U NMpoL,eccammn opraHm3aumu;

- BbiABITIEHNA NOTEeHUUalbHbIX np06neM BO B3aMMOCBA3AX Mexay npoueccamu;

- €030aHMA OCHOBbI ANsi YCTAHOBMEHWUSA, COrMacoBaHWUs M pacnpoCTpaHeHus Lenen Ha Bce
YPOBHW OpraHu3aumm.

5.4. IHbopmupoBaHmne o cTpaTerum u nosuTuke

MHd)OpMI/IpOBaHVIe O CTpatermm wun TnNOJNINTUKE WMMEeEeT BaXHOE€ 3HayYeHne AOnA [OOCTUXKEHUA



YCTOWYMBOIO ycrexa opraHusaumm.

MHdopmupoBaHue [OMKHO ObiTb 3HAYMMbIM, CBOEBPEMEHHBIM U HenpepbiBHbIM. OHO Takke
OOIMKHO BKNIOYaTb MexaHn3Mm obpaTHOW CBA3M, LMKN aHanusa v AOMKHO npegycMatpuBaTh aKTUBHOE
OTCreXnBaHWe U3MEHEHWI B cpee opraHm3aunn.

YT06bl ObITb pe3yrnbTaTUBHbLIM, NPOLLECC MHDOPMUPOBAHUSI B paMKkax OpraHu3aumm OOmKeH OblTb
OpraHvM3oBaH Kak BepTMKamnbHO, TaK U FOPU3OHTaNbHO U AOMKEH OblTb NPUCMNOCOGNEH K pasfnyHbIM
Hy)Xgam nonyyatenei uHgopmaumu. Hanpumep, ogHM U Te Xe CBeAeHusi MOryT rnepeaaBaTbCs
no-pasHoMy paboTHMKaAM OpraHu3aumMm 1 NOTPedUTENAM UK APYrMM 3anHTEPECOBAHHBIM CTOPOHaM.

6. MeHeXMeHT pecypcoB
6.1. Obwme nonoxeHus

OpFaHI/I3aU,VII/I cnenyet onpenendte BHYTPEeHHUME U BHeEWHWE pecypcChl, Tpe6yeMble and
OOCTUXEHNA KPATKOCPOYHbLIX W  OOJITOCPOYHbIX uenemn opraHmnsauunn. Monutnka w©n noaxoAbl
opraHmiaunu, CBA3aHHblE C MEHE)KMEHTOM pPEeCypPCOB, OOJTKHbI COrnacoBbIBaTbCA C €€ CTpaTeFMeVI.

D,J'Iﬂ obecneyeHus pe3ynbTatBHOINO U 3(bq3eKTVIBHOI'0 ncnosnb3oBaHNA pecypcoB (TaKI/IX KaK
o6opy,u,0|3aH|/|e, COOpYyXeHuda, mMmartepuanbl, 3HEPIrnA, 3HaHuA, (*)I/IHaHCbl n I'IepCOHaJ'I) OOJTKHbI ObITb
BBeAEHbl B OENCTBUE npoueccbl AnAa npegocrtaBiieHnd, pa3melleHnda, MOHUTOPUHra, oueHuBaHUA,
onTuMmn3auuun, nogaepxaHna B OJMKHOM COCTOAHUN U 3aLlLUTbl TaKUX peCcypcCoB.

Ana obecneyeHuss Hanuuusi pecypcoB Ans Oyayllen AesTeNnbHOCTU opraHv3auusi OorkHa
onpeaensTb W OUEHMBaTb PUCKM MNOTEHUMArbHOr0 OTCYTCTBMSI COOTBETCTBYHOLLMX PECYPCOB U
MOCTOSIHHO BECTU MOHWUTOPUHI TeKyLlero notpebreHusi pecypcoB, YTobbl BbIIBUTb BO3MOXHOCTU ANs
onTUMM3aUMN UX Ucnonb3oBaHus. OLHOBPEMEHHO criefyeT OCYLUEeCTBMSATb MOUCK HOBbIX PECYypCcoB,
ONTUMM3ALMIO MPOLIECCOB U COOTBETCTBYIOLLUX TEXHOMOIMMNA.

OpraHusaumsi OOfmKkHa NepuoanMyecky aHanuMaupoBaTb HanuunMe W NPUroAHOCTb PECYypCoB,
BKIOMAsi pecypchbl, NOMy4YeHHble Ha CTOPOHE, COCTaBMsATb MMaHbl U MPUHMMATb COOTBETCTBYHLUME
Mepbl. Pe3dynbTaTbl TakMx aHanvM3oB AOSMKHbI TakkKe WCMOMb30BaTbCA Kak BXOAHble AaHHble Ans
npoBeAeHUst aHanNn3oB cTpaTerun, Lenemn 1 NnaHoB opraHM3auuu.

6.2. duHaHcoBbIe pecypcbl

Bbicluemy pykoBOACTBY crnefyeT onpefendatb UHaAHCOBblE MNOTPEOHOCTU opraHusauumn wu
onpenensate HeobxoouMmble UHAHCOBbLIE pecypcbl Ans obecneyeHusa Tekywen wn  Oyayuien
OeATenbHOCTU opraHusauun. PuHaHCOBbIE pecypcbl MOryT MNPUHUMMAaTb camble pasHble OopMbl,
Hanpumep HanuyHble CPeaCcTBa, LeHHble Bymaru, ccyabl Unu apyrme UHaHCOBbIE UHCTPYMEHTHI.

OpFaHI/I3aU,VII/I cnegyet ycCraHaBnMBaTb W nogaepXmBaTb B COOTBETCTBYHOLWEM COCTOAHUMU
npoueccbl MOHUTOPWUHra, ynpaBleHna U OTpaXeHUA B OTYHETHOCTU Pe3yribTaTUBHOIO pasMelleHnAa U
SC*Jd)eKTVIBHOFO ncnofib3oBaHUA C*)VIHaHCOBbIX pecypcoB And AOCTUXEHNA uenen opraHmsauunn.

I'Ipep,CTaBneHme OT4Y4ETOB MO AaHHbIM BOMpPOCaM MOXEeT TaKXe crnocobcTBoBaTb onpeageneHunto
Hepe3y1'leaTl/IBHOl7I nnn HeC-)Cb(*)eKTVIBHOVI OeATeNnbHOCTN U MNMPUHATUIO COOTBETCTBYHOLUMX Mep no
YNyHWEeHNK COCTOAHUA Oerl. dnHaHcoBasg OTYETHOCTb O [OEATENbHOCTU, CBSA3AHHOW C pa60T017|
CUCTEMDbI MEHEP)KMEHTA N COOTBETCTBMEM NPOoAYKUMN, OOIIKHA UCNOJNb30BaTbCA B XO04€ aHannm3oB CO
CTOPOHbI pyKoBOACTBA.

MoBbieHNne  pe3ynbTaTUBHOCTM U I(PAEKTUBHOCTM  CUCTEMbI  MEHEOXKMEHTa  MOXeT
MONOXWTENbHO CKa3blBaTbCsA HA (PUHAHCOBLIX NMoKasaTensx pasnuyHbiMU NyTaMu. B yacTHocTu:



- BHYTPU OpraHusaumu, 3a CYEeT COKpaLleHUss HEeCOOTBETCTBMI MPOLIECCOB M MPOAYKUUU U
yCTpaHeHWs1 HE3KOHOMHOIO pacxoaa MaTepuanoB U NyCToW TpaTbl BpEMEHU;

- 3a npegenamu opraHusauun, 3a CYeT COKpalleHMs OTKasoB NPOAYKLUUKW, CTOUMMOCTU
KOMMNeHcauMm no rapaHTUsaM, OTBETCTBEHHOCTM 3a KayecTBO NPOAYyKUMW W APYrMM NpaBOBbIM
o6s3aTenbLcTBaM, CTOMMOCTU yTpaYeHHbIX MOTpebutTenen n pbiHKOB.

Mpumevarne. NCO 10014 copepXuUT npuMepbl TOrO, Kak OpraHuMsaumsi MOXeT BbISABNATb Y
nonyyaTb PUHAHCOBbLIE U IKOHOMUYECKME MPENMYLLECTBA OT NPUMEHEHUS NPUHLMNOB MEHEeIKMEHTa
KadecTBa, 3anoxeHHblx B ctaHgaptax MCO cepum 9000.

6.3. Yenoseueckune pecypchl
6.3.1. MeHeXXKMEHT YenoBeYecknx pecypcoB

I'IepCOHan ABNAETCA BaXXHbIM pecypcoMm nobon opraHuszauummn, n ero akTuBHoe Yy4dacTtue
noBbillaeT CMNocoOHOCTb opraHmsauumm co3gaBaTtb UEHHOCTb AN1d 3anHTepeCOBaHHbIX CTOPOH.
BbICLIJeMy PyKOBOACTBY cnenyeT, 3a cHeT CBOEM ﬂl/l,El,VIpleLLl,GVI ponn, CbOpMVIpOBaTb n nogaepxmBaTtb
KONNeKkTnBHoe BnageHue, KoNnekKTnBHble LEHHOCTU U BHYTPEHHIOK cpeny, B KOTOpOI?I nepcoHasn MoxeT
ObITb MOMHOCTBLIO BOBIEYEH B OOCTWXKEHNE Lenen opraHumsauunn.

[MockonbKy nepcoHan sIBNSETCH CaMblM LEHHbIM U BaXXHbIM pecypcoMm nbon opraHusauum,
HeobxoaumMo npefycMoTpeTb, YTOObI YCNoBMS ero Tpyaa cnocobcTBoBanv MHAMBUAYaNbHOMY POCTY,
00y4eHuto, nepegaye 3HaAHWA N COrNMAcoOBaHHOCTM AencTBUn. MeHemKMEHT 4YenoBEYECKUX PECYPCOB
OOMKeH ObITb OCHOBaH Ha MNMAHOMEPHOM, MPO3pPaYHOM, ITUYHOM W couMarnbHO OTBETCTBEHHOM
noaxoge. OpraHusauun cnegyet obecneymBaTtb NOHMMaHMe NepPCcoHaroM 3Ha4YMMOCTM CBOEro BKnaja
N CBOEWN Pornn.

OpraHusaumu crieqyeT ycTaHaBnMBaTh NPOLIECCHI, AaloLMe BO3MOXHOCTb NepcoHany:

- nNpeobpa3oBbiBaTb CTpaTErMyeckMe Lenu WU Lenu, Kacawlmecss NpoLeccoB opraHusaumMu B
nHAVBUAOYarnbHblE NPON3BOACTBEHHBIE 33424/ U YCTaHaBNMBATL NMaHbl N0 UX PELLEHWIO;

- BbISIBNISATb OrPaHNYEHUs], MPENATCTBYIOLLME AEATENbHOCTM NepcoHana;
- MPUHMMAaTL Ha cebs OTBETCTBEHHOCTbL 3a pelleHne npobnem;

- OueHumBaTb JIMYHYKO pe3ynbTaTMBHOCTL MO WUTOramMm BbINOJIHEHUA  UHOUBUAOYATIbHbIX
Nnpon3BOACTBEHHbIX 3agaHum;

- aKTUBHO W3bICKMBATb BO3MOXHOCTU A1 MOBbLILEHUS CBOEN KOMMNETEHTHOCTU U paclUMpeHUst
onbITa;

- cnocobCcTBOBaTb COMMAaCoOBaHHOCTM AEUCTBUA WM CTUMYNMPOBaTb TECHOE B3aMMOOENCTBME
Mexay OTAENbHbIMU UCNONHUTENAMMY;

- obecneunBaTb 0OMeEH NHOPMaLVeEN, 3HAHNAMM 1 ONbITOM B pamMKax OpraHm3aLmm.

6.3.2. KomneTeHTHOCTb NepcoHana

C uenbto obecneyeHns HeoOXOOMMOro YPOBHSI KOMMETEHTHOCTM MepcoHana opraHu3aumm
crnepyeT yctaHaBnuBaTtb M obecneynBaTb BbINOMHEHWE NflaHa NOBbILWEHUSA KBanvdukaumm nepcoHana

M COOTBETCTBYHOLWMX npoueccos, CI'IOCO6CTByI'OLLI,I/IX BbIABNIEHNO, Pa3BUTUIO N MNOBbILLEHUNIO YPOBHA
KOMMETEHTHOCTU paGOTHI/IKOB opraHmiauunm nytemMm npuHATUA cneagyruimx Mmep:



- onpeneneHust YpoBHsi NPOgeCcCMoHanbHOMW U JINYHON KOMMETEHTHOCTU PabOTHWMKOB, KOTOpas
MOXeT NOoHaAobMTbCA OpraHM3auMn B KpPaTKOCPOYHOM WM [OSNITOCPOYHON MEpCrnekTUBE COrfacHo ee
MWUCCUMW, BUOEHUS, CTpaTErnu, NonmnTHKE U LensiM;

- onpegeneHna Tekyulero ypoBHA KOMMNETEHTHOCTU pa6OTHVIKOB opraHn3auunun m pacxom,qumVl
mMexay Tem, 4TO MMeeTCA U 4TO Tpe6yeTc;| Ha HaCTOFILLI,I/II7I MOMEHT U MOXeT I'IOTpe6OBaTbCFI B
Oynywewm;

- ocyulecTBleHus nencTenn, HanpasJieHHbIX Ha NOBbILUEHNE U (I/IJ'IVI) OOCTUXEeHNne Tpe6yeM0ro
YPOBHA KOMMNETEHTHOCTU pa6OTHI/IKOB C Uenbko YCTpaHeHudA pacxo>|</:|,eHV||7|;

- dHanm3a 1 OuUueHKN pe3ynbTaTUBHOCTU Mep, NMPpUHMMaeMbIX ON1A OOCTUXEeHUA H806XO[J,VIMOF0
YPOBHA KOMNETEHTHOCTU pa6OTHI/IKOB;

- nogaepxaHua JOCTUIHYTOro ypoBHA KOMNETEeHTHOCTU.

Mpumedarnne. Cm. MCO 10015 ansa nomny4vyeHMs OOMONHUTENbHbLIX METOAMYECKMX YKa3aHWUN Mo
NOBbILLIEHNIO KOMNETEHTHOCTU U NOATOTOBKE KaApOB.

6.3.3. BoeneyeHne n moTuBaumsi nepcoHana

OpraHusaumm cnegyeTt CTUMYNMpoBaTb MOHMMaHME MEePCOHANIoOM 3HAYMMOCTU U BaXKHOCTU €ro
005s13aHHOCTEN N OEeATENbHOCTM B CBA3M C CO34aHMEM M NpegoCcTaBfeHMeM LEHHOCTM noTpebutensam m
OPYrMM 3anHTEPECOBAHHBIM CTOPOHAaM.

,D,J'Iﬂ Oonee akTUBHOIO BOBMNEYEHUSI U MOTUBaLUUN CBOUX pa6OTHI/IKOB opraHnzaudun cnegyet
pacCcMOTpeTb BO3MOXXHOCTb NMPUHATUA TaKUX Mep, Kak:

- paspaboTka npouecca obMeHa 3HaHMSIMW W UCMONb3OBaHMSA KBanuduKauum nepcoHana,
Hanpumep nporpamma cbopa npeanoXkeHi no yny4yeHuto;

- BHepapeHue COOTBeTCTByPOLLleVI CUCTEMbI HemaTepumarnbHOoro noowpeHna wn AOeHEeXHOro
BO3HarpaxgeHu4a, OCHOBaHHOM Ha I/IHD,VIBVILI,yﬁJ'IbHOVI OLIEHKE JNTMYHbIX OOCTUXEHUIA;

- CO34aHune CUCTeMbl ﬂpO(*)eCCMOHaﬂbHOVI artrTectaumm U niaHMpoBaHUA cny>|<96Horo pocCTta C
Uelibio CTUMYINnpoBaHuUA ﬂpOCbeCCVIOHaJ'IbHOFO pa3BUTUA;

- NOCTOSIHHbIN aHanM3 ypoBHS YA0BNETBOPEHHOCTU U NOTPEeBHOCTEN U OXUAaHWUIA NepcoHana;
- NpefoCTaBeHNne BO3MOXHOCTEN ANs HacTaBHUYECTBA U MHAMBUAYANBHOIO 00yYeHus.

MpumeyaHve. [nsa nonyyeHus Gonee nogpobHoOW MHOpPMaLMKM O BOBMEYEHUU MepcoHarna CM.
COOTBETCTBYIOLUUIA NPUHLUMN MEHEXXMEHTa kavecTBa B [1punoxeHuun B.

6.4. MapTHepbl N NOCTaBLUNKK

6.4.1. O0Lue nonoxxeHus

MapTHepamun MoryT ObiTb MOCTABLUMKMA NPOAYKUMK, YCAYr, HAayYHO-TEXHMYECKME N (PUHAHCOBLIE
yupexaeHus, rocygapcTBeHHbIE U HErocyJapCTBEHHbIE OpraHn3auumn unuv gpyrue 3amHTepecoBaHHble
CTOPOHbI. [MapTHepbl MOryT nNpefocTaBnATb Nobble pecypchbl, Kak 3TO COrfiacoBaHO M OrOBOPEHO B
NapTHEPCKOM corfalleHunn.

OpraHM3au,vm N ee napTtHepbl B3anmMo3aBUCUMbI, 1 NX B3aUMOBbIrOHble OTHOLUEHNA paClUNpPAT



NX BO3MOXHOCTW MO cOo3aaHuio LieHHocTU. OpraHusaummn cnefgyeT paccMaTpuBaTb MapTHEPCTBO Kak
cneuuncuryeckyto hopMy OTHOLLEHWUIA C MOCTaBLUMKAMM, NPY KOTOPbIX MOCTaBLLMKM MOTYT BKnagblBaTb
CBOM CpeAcTBa 1 y4acTBOBaTb B NPUOLINSAX UM yBbITKax No OCHOBHLIM HaMpaBneHUsIM AeATeNbHOCTM
opraHv3aumu.

Mpn paccMOTpeHMU BO3MOXHOCTW YCT@HOBMEHWUsI NapTHEPCKMX OTHOLUEHUW OpraHu3aumm
cnegyeT NPUHMMAThb BO BHUMAHME:

- npegocTtasrieHne, B Criyvae HeobxoaMmocCTy, VIHCbOpMaLl,I/IVI napTHepam And nony4vyeHna OoT HUX
MaKCnmasrnbHOIo BKnaaa,

- OKasaHue noadepiKkmn napTtHepamMm nyteMm npenocrtaBneHnAd MM pecypcoB (TaKVIX KaK
I/IHCbOpMaLI,I/IFI, 3HaHU4, onbIT, TEXHOJNIOIMMKN, NpouecCbl 1 COBMECTHOE O6y‘-|eHV|e);

- pasgeneHune npubbinen 1 yobITKOB € NapTHepamu;
- yryJdlleHne AesiTeNbHOCTU NapTHEPOB.

Mpumevanne. [Ona nonyvyeHuss ©Oonee nogpoGHoM uMHGoOpMauMm O "B3aMMOBBLIFOAHBIX
OTHOLLEHNAX" CM. COOTBETCTBYIOLLMI NPUHLMN MeHeQKMeHTa KadecTa B [NpunoxeHun B.

6.4.2. Bbibop, OLeHKa 1 pacluMpeHne BO3MOXHOCTEN NOCTaBLLMKOB 1 MapTHEPOB

OpraHusaummn cnegyeT ycTaHaBnvMBaTb W NOOOEPXKMBATb B COOTBETCTBYHOLLEM COCTOSIHUM
npouecchl onpeaeneHnsi, Bblbopa 1M OLEHKN CBOUX MOCTaBLLMKOB M MApPTHEPOB C LENbl NOCTOSHHOMO
pacLUMPEHNs X BO3MOXHOCTEN U NOATBEPXKAEHMSA TOrO, YTO NPOAYKUMS U Apyrne pecypcbl, KOTopble
OHV NPeAOCTaBNST, OTBEYAT NOTPEOHOCTAM 1 OXUAAHUAM OpraHu3auuu.

ﬂpvl Bbl60pe M OuUEeHKe nNOoCTaBWMKOB U NapTHepoOB oOpraHun3auun cnegyet npuHMMaTb BO
BHUMaHUE:

- UX BKIag B OeATESIbHOCTb OpraHn3auunm n CNocoBHOCTb co3faBaTb UEHHOCTb AOJ14 OpraHn3aunm
N ee 3anHTepecoBaHHbIX CTOPOH;

- noTeHunan gna noCtoAHHOro paclunpeHmna nx BO3MOXXHOCTEN;

- pacluvpeHne CcBOWX COBCTBEHHBLIX BO3MOXHOCTEN, KOTOPOro MOXHO [obuTbca 3a cyet
COTPYAHWYECTBA C NOCTaBLLMKaMMK 1 NapTHepamu;

- PUCKM, NPUCYLLNE OTHOLLEHUSIM C NMOCTaBLLMKAMM U NapTHEpPaMMm.

Bmecte co cBOMMM nocTaBwuMKamMy W NapTHEpamu opraHusauun criegyet CTPeMUTbCS K
MOCTOAHHOMY YNYYLLEHWIO KayecTBa, YyNOpPsSA0YEHMIO LIEH U COBEPLUEHCTBOBAHWUIO YCNOBUMA MOCTaBKU
npoayKuun, NOCTynarLlen oT NOCTaBLUMKOB U NAPTHEPOB, a Takke K obecnedyeHunto pe3ynbTaTMBHOCTU
X CUCTEM MEHEeXKMEHTa Ha OCHOBE NEepUMOLUYECKOW OLIEHKM WM nomnyyeHus uHdopmaumm o6 umx
AeATenbHOCTY.

OpraHusaummn crnegyeTr MNOCTOSIHHO aHanusanpoBaTb WM YKPENnATb OTHOLWIEHUA CO  CBOUMM
NoCTaBLUMKaMU M MapTHEPaAMN C Y4ETOM COOTHOLLEHUSI MeXOYy KpaTKOCPOYHbIMU U OOMrOCPOYHbLIMU
Lensmu.

6.5. HdpacTpykTtypa

OpFaHI/I3aLI,VII/I cneayert obecneuymBaTb pe3ynbtatnBHOE MU SC*D(beKTVIBHOG nnaHnpoBsaHue,



pa3paboTky M ynpaBreHue CBoen MHdpacTpykTypon. CreayeT nepvoaMyeckun OueHUBaTb CTeneHb
COOTBETCTBUSI UHPACTPYKTYpPbI LIeNsiM opraHusaummn. Heobxoanmo yaensaTb AOMKHOe BHUMaHWE:

- HaZleXXHOCTH NHPaCTPYKTYphI (BKkrtovasn ee rOTOBHOCTb, ©e30TKa3HOCTb,
BOCCTaHaBnMBaeMoCTb 1 obecneveHne obcnyxmBaHus);

- be3onacHoOCTU 1 3almnTE;

- arieMeHTaM UHPPaCTPYKTYpbl, OTHOCALLMMCS K NPOAYKUUKN 1 NpoLeccam;

- 3¢pPEKTUBHOCTN, CTOMMOCTHU, OYHKLMNOHANBbHBIM BO3MOXHOCTSIM M YCIIOBUSIM 3KCMyaTaumm;

- BNUSIHUIO MHAPACTPYKTYPbl HA NPOU3BOACTBEHHYIO Cpeay.

OpraHunsaumm cnegyeTt onpeaenstb U OLEeHUBaATb PUCKWU, CBSI3aHHblE C WHMPaACTPYKTYpOun, U
NPYHMMaTb Mepbl MO CHMKEHUIO PUCKOB, BKMNtoYas pa3paboTKy COOTBETCTBYIOLLMX NIAHOB AENCTBUN B

Yype3BblYalHbIX 0OCTOATENLCTBAX.

MpumeyvaHve. ns nonyyeHns 6onee nogpobHOM MHOPMaLNN O BO3OENCTBUSIX HA OKPY>KaOLLLYHO
cpedy cm. ctaHgapTel MCO cepumn 14000.

6.6. NpounsBoacTeeHHasn cpeaa

OpraHusaumn criegyeT cosgaBaTbh U obecneumBaTb HanuuMe Hagfnexallen npou3BoOCTBEHHOM
cpeabl, Tpebyemon Ana OOCTUXKEHUS] YCTOMYMBOIO ycnexa opraHu3auumn n KOHKYpeHTOCNoCOBHOCTU ee
npoaykumMnM. Hagnexaiwlasa npouM3BOACTBEHHAs cpefa Kak codeTaHue 4ernoBedeckuX U ouamyeckux
¢aKkTopoB A0SMKHA (POPMUPOBATHLCS C YHETOM:

- TBOpP4YECKMX MEeToaoB pa60TbI M BO3MOXHOCTEN AN BOBMEYEHUs BCeX CTOPOH C UeNbio
peannsaunn notTeHunana pa6OTHVIKOB opraHn3auunu,

- NpaBun “n VIHCprKLl,MVI no TexHuke 6e30nacHOCTU N UCNOJIb30BaHUS cpencTs MH,D,MBM,ElyaﬂbHOVI
3aLlUUThI;

- 3PrOHOMWKMU;

- MICMXONOrNYECKMX HaKTOPOB, BKMOYasi paboyyto Harpy3Ky U CTPECCOBYH OOCTaHOBKY;

- pacnonoxeHusi paboyero mMecTa;

- yno6cTB Ans paboTHMKOB opraHM3auuu;

- Makcummnsaumm acpPEeKTMBHOCTA N MUHUMMN3ALMM NOTEPD;

- TemnepaTypbl, BNAXXHOCTWN, OCBELLEHHOCTU, NOAYM BO3OyXa;

- TUTMEHbI, YACTOTbI, YPOBHS LUYyMa, BUOpaLMmM U 3arpsi3HEHHOCTMW.

MpounsBoacTBEHHAA cpefda AOMKHA CTUMYNMPOBAaTb MPOM3BOAUTENBHOCTb TPyAad, TBOPYECKUN
MOAXOL4 W XOpollee camoyyBCTBME nNtoden, paboTarlwmx B OpraHusauMum unm noceLuaroLmx
opraHusauuio (Hanpumep, notpebutenen, NOCTaBLWMKOB U NapTHepoB). B To e Bpems opraHusaumm
cnegyetr  obecneunBaTb  COOTBETCTBME €€ MNPOM3BOACTBEHHOW  cpedbl  AENCTBYHOLINM

3aKoHoAaTeNbHbIM M HOPMAaTUBHbIM TPebOBaHMAM U NPUMEHEHWE COOTBETCTBYHLUMX CTaHOApTOB
(Hanpumep, CTaHOAPTOB, KacaloLWMUXCA 3SKONOrMYeckoro MeHemXKMeHTa W MeHemKMEHTa oXxpaHbl



340poBbs N 6esonacHoOCTM Tpyaa).
6.7. 3HaHWs, HpopMaLUS U TEXHONOMMU
6.7.1. O0LKe nonoxeHns

OpraHusaummn cnegyet YycTaHaBnuBaTb W noadepxuBatb B paboTOCNOCOBGHOM COCTOSIHUM
NpPoUEeCChl YNpaBneHUst 3HaHUSMU, UHAOPMaLMENn U TEXHOMOTMMSIMM Kak OCOObIM BMOOM PECYpCOB.
Takne npouecchbl AOMKHbI 3aTparnBaTb MNOPSAOK BbISIBMIEHWUS, MOMYYEHUs, COXPaHEHWs!, 3aliuThbl,
NCMONb30BaHUS M OLEHKU MOTPEOHOCTM B AaHHbIX pecypcax. OpraHusaummn cnegyet obMeHunBaTbCs
TakKUMU 3HaAHUSAMKU, MHOPMALMEN U TEXHOMOIMMSMU C 3aMHTEPECOBaHHbLIMU CTOpOHaMM MO Mepe
HeobXxoanMOoCTN.

6.7.2. 3HaHud

Bbicliemy pykoBoACTBY crnefyeT OLeHMBaTb, Kak oOpraHusauusi onpegensietr v 3awuuiaet
cyllecTByloLy0 6a3y 3HaHMI opraHu3auuun. Bbicluemy pykoBOACTBY criegyeT Takke paccMaTpuBaTb
BO3MOXHOCTb  MOMyYeHUss 3HaHWK, Tpebyemblx Ans  YAOBNETBOPEHUS Tekywmux U  Oyayuimx
noTpeGHOCTEN OpraHM3aummn, U3 BHYTPEHHMX U BHELUHMX UCTOYHUKOB, TAaKUX KaK Hay4Hble U y4ebHble
yypexaeHusi. Heobxogumo npuHMMaTbh BO BHUMaHME MHoOrve chakTtopbl Mpu onpedeneHun Toro, Kak
BbISIBNATb, COXPaHATb U 3aliyLaTh 3HaHWUs, B TOM YuCre:

- He06X0ANMOCTb YUnTbCA Ha Heyaadax, noTeHuhnaribHO onacHbIX CUTyaUnAaXx U ycnexax;
- oBnageHne 3HaHnAMmM n onbiITOM pa6OTHI/IKOB opraHunsauunu;

- nony4yeHune 3HaHWN OT I'IOTpGGVITGJ'IGVI, NnapTHEPOB U NOCTaBLLUNKOB;

- nony4vyeHne HeOKyMeHTUPOBaHHbIX 3HaHNN, UMEKLLMXCS B opraHmn3auunu,

- obecneveHve AeNCTBEHHOW Nepeaayn MHopMaLmy BaXKHOTO coaepkaHums (0COGEHHO B KaXaoM
TOYKe B3aMMOAENCTBMS B LieNoYKax NOCTaBKN U NPON3BOACTBA);

- ynpasneHne AaHHbIMU U 3annCsMU.
6.7.3. Indhopmauus

OpraHusaumMm cnegyet YycTaHaBnuBaTb W noadepxuBatb B paboTOCNOCOBGHOM COCTOSIHUM
npoueccbl Ans cbopa [OCTOBEPHbIX W MOME3HbiX AaHHbIX M Npeobpas3oBaHMst TakUX OaHHbIX B
NHGOpMaLMIo, HeoBXoaUMYH AN NPUHATUS PELUEHWN.

Ciola oTHOCATCA MpoLlecckl, TpebyeMble AN XpaHeHusi, obecrneyeHns 6e30nacHoCTU, 3aLUThI,
pacnpocTpaHeHnsa 1 nepegayn AaHHbIX U MHOPMAaLIMM BCEM COOTBETCTBYIOLLMM CTOPOHaM. CUCTEMBI
cbopa M nepegaun MHMOPMALMU OpraHU3auuy¥ OOMKHbI ObiTb HaOEXHbIMKW B 3KCMfyaTauuum u
[AOCTYMNHbLIMK, YTO oGecneunBaeT pasBuThe UX BO3MOXHocTel. OpraHusauum cneayet obecneynBaTb
LIeNIOCTHOCTb, KOHMUAEHUMANbLHOCTL W Hanuune uWHMOPMaLUuW, Kacalwlleics rnokasatenen ee
[AEATENbHOCTU, COBEPLUEHCTBOBAHUS MPOLIECCOB M COCTOAHMS Oen C AOCTUMKEHUEeM YCTOWYMBOro
ycnexa.

6.7.4. TexHonorum
BbiclueMy pyKkoBOACTBY crieqyeT wu3yvyaTb TEXHOMOrMYECKNEe peLlleHns AOns  NoBbILWEHUS

S(beeKTI/IBHOCTI/I OeATENbHOCTU OpraHn3auunm B TakKux obnactax, Kak npoueccbl XMUM3HEHHOIo UMKNa
npoaykummn,  MapKeTuHr, 6€H‘-IMapKVIHI', B3auMogencTene c ﬂOTpGGVITeJ'IﬂMVI, OTHOWEHNA C



nmocTaBLiMKaMM W NPOLECChl, MnepeaaHHble CTOPOHHMM ucnonHutenam. OpraHusauun criegyet
yCTaHaBnMBaTb NPOLIECChI, HEOGXOAUMbIE OIS OLIEHKM:

- COBPEMEHHOrO YPOBHS Pa3BUTMS TEXHOMOIMM BHYTPUM U BHE OpraHusaumm, BKoYas HOBbIE
TeHOeHuuu;

- ONTMMarbHbIX 3aTpaT Y SKOHOMUYECKUX BbIrOA;
- PUCKOB, CBSI3aHHbIX C U3MEHEHUSIMU B TEXHONOMM;
- KOHKYPEHTHOW cpeabl;

- cBoen crnocobHOCTM onepaTUBHO pearnpoBaTb Ha TpeboBaHWSA NOTpeduTenen n nogaepxaHus
KOHKYPEHTOCMNOCOOHOCTN.

Mpumevanne. Onsa nonyydeHus 6onee nogpobHoM MHOPMaUMM OTHOCUTENBHO MyTEen 3aluTbl
3HaHuMh cMm. ctaHgaptel CO cepum 27000, kacawowmecs cpencrtB obecrneyeHnss ©e30nacHoCTH
MHAOPMALIMOHHBIX TEXHOOMNNA.

6.8. MNMpupoaHble pecypchbl

Hanuune npupogHbIX pecypcoB ABMASiETCA OAHUM U3 (hakTOpOB, KOTOPbLIN MOXET BNUATb Ha
YCTONYMBBIN yCNeX opraHusaunm u ee cnocoBHOCTb BbINOMHATL TpeboBaHus notpebutenen n gpyrux
3anHTepecoBaHHbIX CTOPOH. OpraHnsauun cnegyeTt paccMaTpmBaTbh PUCKU U BO3MOXHOCTU, CBA3AHHbIE
C HanuyMem 1 UCMNosfb30BaHWEM 3HEPTUM U MPUPOAHBLIX PECYPCOB B KPAaTKOCPOYHOW U JONTOCPOYHON
nepcnekTuee.

OpraHusaumun crnieqyeT yaoensiTb OOSMKHOE BHUMaHWE YBSI3Ke acnekTOB 3alUuTbl OKpYXKatoLel
Cpefbl C NPOeKTUPOBaHNEM U pa3paboTKOM NPOAYKLUMM, a TakkKe pa3paboTke NpoLeccoB A CHUXKEHUS
BbISBIIEHHbIX PUCKOB.

OpFaHI/I3aU,VII/I crnegyet CTpeMnTbCA K MUHUMU3aunMn CBOUX BO3OENCTBUI Ha OKpyXXawLwyr cpeny
B TEYEHME MOSIHOMo >XW3HEHHOrO UMKNa CBOEW npoaykumm u CBOEM I/IH(*)paCprKTypbl, Ha4ynHada C
NPOEKTNpPOBaHUA, BKIKOHad W3rotoBneHnMe npoaykunmnm wnun npenocrtaeslieHne ycnyrm M KOH4as
peanmsauweﬂ, ncnosfib30BaHMEM U ymnmsaumeﬁ npoaykuunn.

MpumevaHne. [na nonyveHus Gonee nogpobHon mHpopmauun cm. ctaHgaptel MCO cepun
14000 no 3KoNorm4ecKkoMy MeHeKMEHTY.

7. MeHeQKMEHT npoueccoB
7.1. Obwme nonoxeHus

Mpouecchbl ntobon opraHn3aumm cneunduyHbl U pasnuyatoTca B 3aBUCUMOCTM OT TUMNa, pa3MepoB
N YPOBHS 3perioctn opraHusaummn. Onepauum B paMKax Kakgoro npowecca AOMKHbl onpeaensiteCa u
COOTBETCTBOBATb pa3Mepam U OTNIMYNTENbHBIM OCOBEHHOCTAM OpraHu3aLmn.

OpraHunzaumm cnegyeT obecneumBaTb MNPOAKTUBHBLIA MEHEIKMEHT BCEX MNPOLLEeCCOB, BKMHOYas
npouecchbl, nepefaHHble CTOPOHHWM WUCNONHWUTENsM, 4Tobbl caenatb WX pesynbTaTUBHbIMU 1
a(ppeKkTMBHBIMU ONS AOCTUXKEHUS MOCTaBMEHHbIX Lenen. ATOMYy MOXeT crnocobCcTBoBaTb MPUHATME
"npoueccHoro nogxoga“, KoOTOpbiA npegycmaTpuBaeT paspaboTKy npoueccoB, YCTaHOBIEHUE
B3aMMO3aBNCUMOCTEN, OrpaHUYEHNI 1 onpeaeneHne COBMECTHO UCMOMb3yeMbIX PECYPCOB.

Mpoueccbl U UX B3aMMOCBSI3N CrieQyeT nepecmaTtpvBaTb Ha perynsipHol OcHoBe, M crieayeT



NPUHUMATb COOTBETCTBYHOLLME MEPBI MO UX COBEPLLUEHCTBOBAHUIO.

MeHeoKMEHT MpOLLEeCCOB [OMKEH MMETb CUCTEMHBIA XapaKTep 3a CYeT CO34aHUA N YETKOro
MOHMMAHMSA CeTM MNPOLECcCOB, WX MOCNeAoBaTeNnbHOCTM U B3aumogencTeus. CornacoBaHHOE
YHKLMOHMPOBAHNE CUCTEMbI 4YacTO Ha3blBalOT "CUCTEMHBIM MOAXOAOM K MeHemkmeHTy". CeTb
NpoLEeCcCOB MOXET ObITb ONMCaHa CXeMOWn NPOLLECCOB M UX B3aMMOLENCTBUIS.

MpumevaHne. Onsa nonyyeHua Gonee nogpobHon mHopmauun O "MpoLeccHOM noaxoae" cm.
COOTBETCTBYIOLLMA NPUHLUN MeHemMKMeHTa kadecTBa B [lMpunoxeHun B, MCO 9000:2005 (n. 2.4) un
BcnomoraTtenbHbin  JokymeHT k MCO 9000 "PykoBoACTBO MO KOHUENUMM U UCMNONb30BaHUIO
npoleccHoro noaxoaa".

7.2. NnaHupoBaHne NpoLLeccoB 1 ynpaBneHne npoleccamm

OpraHusaumm cnegyeT ycTaHaenvMBaTb W NNaHWMpoBaTb MNPOULECChbl, a Takke onpenensrtb
dyHKUMOHanNbHbIe noapasaeneHns, Heobxoaumble ANA MOMyYeHUs nNpoaykuun, kotopas Obina Obl B
COCTOSIHUM yO0BMNETBOPSATbL NOTPEOHOCTSM M OXuOaHUsaM noTpebutenen n apyrnx 3anHTEPECOBaHHbIX
CTOPOH Ha MOCTOsIHHOW OcHoBe. [Npouecchbl AOMKHbI NaHMPOBATLCS B COOTBETCTBUM CO CTpaTermen
opraHusaumMmM M [JO0SDKHbl KacaTbCsl YrpaBrieHYeckon OesTenbHOCTU, MpedoCTaBneHus pecypcos,
YKM3HEHHbIX LIMKNOB NPOAYKLUMU, MOHUTOPUHIA, U3MEPEHNS U aHanusa.

Mpn nnaHMpoBaHMM NPoLECCOB crieayeT NPUHMMaTL BO BHUMAHUE:

- pe3ynbTaTbl aHanu3a cpeabl OpraHn3aumm;

- KpaTKOCPO4HbIE U OONTOCPOYHbLIE NPOrHO3bl TEHAEHLNA Pa3BUTUS PbIHKA;

- NOTPEBHOCTU U OXMAAHNSA 3aMHTEPECOBAHHBLIX CTOPOH;

- Lenu, KoTopble JOIMKHbI ObiTb AOCTUMHYTHI;

- 3aKoHOoAAaTENbHbIE U HOPMAaTUBHLIE TPEOOBAHNS;

- NOTeHuunanbHble (PbMHAHCOBbIE U OPYrne PUCKK;

- BXOAbl U BbIXO4bl MPOLIECCOB;

- B3aMMOLENCTBMS C APYrMMun NpoLeccamu;

- pecypchbl 1 MHOPMaLNIo;

- onepauun n MeToabl;

- HeobXoANMbIE UNW XXenaTenbHble 3anuncu;

- U3BMEPEHNE, MOHUTOPUHT 1 aHanms;

- KOpPEKTMpYIOLLME 1 Npeaynpexaarwme encTens;

- yAyuLWweHns u (Mnn) MHHOBaLMMW.

lMnaHupoBaHne nNPOLLECCOB MOMOraeT OnpeaenuTb NOTPebHOCTb opraHusauun B paspaboTke

HOBbIX TEXHONOMM WNN OBMAAEHUN HOBbIMW TEXHOMOTMSIMW, pa3paboTke HOBOWM NPOAYKLUUW WNN
AoBefeHnn Jo NoTpedbuTensa HOBbIX XapakTePUCTUK NPOAYKUUN ANA co3aaHns 4OOaBNEHHOM LLEeHHOCTH.



7.3. OTBETCTBEHHOCTbL U NMOSTHOMOYUS, CBSI3AaHHbIE C NpoLeccamm

Mo kaxgomy npoueccy opraHu3auuu crieqyeT HasHadaTb pykoBoAUTEns mnpouecca (4acTo
nmMeHyemoro "Brnagenbuem npouecca") ¢ YeTKUMKU 06A3aHHOCTAMM U MOMHOMOYUAMKW OM1s1 CO34aHus,
nogaepxaHmst B paboTtocnocobHOM COCTOSAHWUW, YNpaBfeHUst U COBEPLUEHCTBOBAHUA npoLecca n ero
B3aMMOLENCTBUSA C ApYyrMMn npoueccamu. PykoBoguTtenem npouecca MoxeT ObiTb NUuo unu rpynna
nny, B 3aBMCMMOCTM OT XapakTepa npoLecca 1 KynbTypbl OpraHmM3aLmm.

OpraHusaumm cnegyet no3aboTUTbCA O TOM, 4YTOObl 06A3aHHOCTW, MOMHOMOYUA W POfib
pykoBoauTenen npoueccoB ObiiM M3BECTHbI BCeM paboTHWKaM opraHusauun u 4tobbl paboTHUKM,
yyacTBylOLWME B OTOEMbHbIX npoueccax, UMenu Heobxoaumylo KBanudgukaumoo Ans pelleHus
NOCTaBJSIEHHbIX 3a4auy U BbIMNOMHEHNS] COOTBETCTBYIOLLEN OeATENbHOCTH.

8. MOHUTOPUHT, U3MepeHue, aHanns n nsydeHue

8.1. Obwme nonoxeHms

Ana OoCTUXKeHUs YCTOMYMBOro ycrexa B MOCTOSIHHO MEHSIOLLMXCA U HEeYCTOMUYUBBLIX YCIOBUSAX
opraHusauum cnegyet perynsipHo BeCTU MOHUTOPUHI, U3MepsTb, M3ydaTb M aHanuMsMpoBaTb
3P PEKTUBHOCTb CBOEN AEATENTLHOCTH.

8.2. MOHUTOPUHT

BbiclueMy pykoBoACTBY crieqyeT YCTaHaBnuBaTb W nogaepxueatb B paboTocnocobHOM
COCTOSIHUM MpPOLIECCbl MOHUTOPWHra cpebl opraHu3aumm n cbopa U MeHemKMeHTa WHdopMauumu,
HeobxoaMmon ons:

- onpeneneHnst u NpaBUIbHOrO MOHMMAaHMWS TEKYLLMX M ByayLumMx noTpeBGHoCTen 1 oXxuaaHuin Bcex
COOTBETCTBYHLLMX 3aUHTEPECOBAHHbIX CTOPOH;

- OLleHKWN CUITbHBIX U cnabblX CTOPOH, BO3MOXHOCTEN U Yrpo3;

- onpegeneHnd I'IOTpGGHOCTI/I B arnbTepHaTUBHBbIX, KOHKypeHTOCI'IOCO6HbIX M HOBbIX TOBapPHbIX
npeanoXxXeHnax;

- OUEeHKN CyLleCTBYHLLMX N 3apoXXOAaroLWnXcAa pbIHKOB 1 TEXHOMOMi;

- nNpeaBocxXvlleHna Tekywunx wu  npegnonaraembiX M3MEHEHUA B 3aKOHOOATESNbHbIX WU
HOPMaTUBHbIX TpGGOBaHMﬂX;

- MOHNMaHUA pbliHKa pa60qel7| CUINbl N ero BIINAHNA Ha NOANTbHOCTb pa6OTHVIKOB opraHmsauum;

- MOHUMaHNA couManbHbIX, 3KOHOMUYECKMX, IKOSNTOrMYEeCKNX TeHAEHUMA U MECTHbIX KynbTYPHbIX
aCNeKToB, CBA3aHHbIX C OeATENIbHOCTbIO OpraHun3aunm;

- onpegeneHnsa noTpebHOCTM B NPUPOOHbIX pecypcax n HeOH6XOAMMOCTM UX 3almThbl B ByayLlem;
- OLEHKM TEKYLLIMX BO3MOXHOCTEN OpraHusaumm n ee npoueccos (cM. MNpunoxeHne A).

MpumeyaHne. [Ona nonydeHus ©Gonee nogpoGHoM uWHGopmaumm o6 "opueHTauum Ha
notpebutensa” cM. COOTBETCTBYIOLLMIA NPUHLMN MEHEL)KMEeHTa KadvecTsa B MpunoxeHun B.

8.3. MamepeHune



8.3.1. O0wme nonoxeHuns

Bbicluemy pyKOBOACTBY criedyeT oueHuBaTb Xo4 paboT Mo AOCTUKEHUIO 3anflaHMPOBAHHbLIX
pes3ynbTaToOB Ha BCEX YPOBHSAX W BO BCEX COOTBETCTBYHOLWMX Mpoueccax U YHKUMOHAMbHbIX
nogpasfeneHunsax opraHMsauun B COOTBETCTBUM C ee MUCCUEN, BUOEHNEM, NOSIUTUKON, cTpaTermen u
uensmn. [na MoHuTOpuHra xoga paboT, ana cbopa u npencraBneHnus UHopmaumm, Heobxogumom
ONa OueHKN 3EKTUBHOCTM AEATENBHOCTU WM PEe3yNbTaTMBHOIMO MPUHATUS PEeLUeHUn, OOSDKEH
Ncnonb3oBaTbhCA NPoLECcC U3MepeHns 1 aHanuaa. Belbop COOTBETCTBYHIOLMX KIHOYEBLIX MOKasaTenemn
OEATENbHOCTU M MEeTOOMKM MOHUTOpPMHIa WMMEEeT pellallee 3HadeHue fAnda ycnexa npouecca
N3MEpEHMs 1 aHanmaa.

MeToabl, ncnonb3dyemble AOnd 060pa VIHCbOpMaLI,I/IM O KIKOYEBbLIX MNOKa3aTenAaAx AOeATerlbHOCTU
OOMKHbI ObITb NMPUMEHNMbLIMN N NoAXOoAALLMMN ANA OpraHn3auunn. TunuyHbIMK npuMepamMmn ABIAKTCA:

- cpeacTtBa OUEHKU 1 ynpaBlieHNA pucKkamu;

- 6ece,u,b|, aHKeTnpoBaHMe 1 onpocbl And onpeneneHna ygoBrneTBOPEHHOCTU ﬂOTpGGMTeﬂeVI 7
OpYyrnx 3anHTepecoBaHHbIX CTOPOH;

- BEHUYMAPKUHT;

- NpoBepkn 3PDHEKTUBHOCTN OEATENBHOCTM, BKNOYASA NOCTABLLMKOB, MAPTHEPOB;

- MOHUTOPWHT U perncTpaumsi napaMmeTpoB NPOLECCOB N XapakTEPUCTUK NPOAYKLUN.
8.3.2. KntoueBble nokasatenu OesaTenbHOCTH

CDaKTOpr, ynpasldemMble opraHM3aL|,|/|e|?1 n nMmewuwme pellaruiee 3HadYeHne aOna AOOCTUXKEeHUsA
yCTOVI‘-II/IBOFO ycnexa opraHun3auunn, OOJDKHbl noAaBepratbCA M3MEPEHU0 OCHOBHBLIX MapamMeTpoB U
OOJDKHbI ObITb onpeaeneHbl Kak KIto4YeBbl€ MOoKa3aTesin OeATENIbHOCTU. OTM nokasaTenun AOSKHbI
noggaBatbCA KOMMMYECTBEHHOMY U3MEPEHUH U  AOOJKHbl OaBaTb BO3MOXHOCTb OpraHusauumu
yCTaHaBnmMBaTtb WU3MEPUMbIE LENN, VILI,eHTI/I(bI/ILI,I/IpOBaTb, BECTN MOHUTOPUHI N NPOrHo03MpoBaTb
TeHOeHUMN U OCYLUEeCTBIIATb KOPPEeKTupywuwne, npeanynpexgarwuine OencTBna 1 OencTBusa no
ynyduweHnw B Cry4dae HeO6XO,EI,I/IMOCTVI. BbICLUeMy pykoBOACTBY crneayet BbI6MpaTb KInro4yeBble
nokasarternin OedatefnlbHOCTU, KaK OCHOBY AONA MPUHATUA CTPpAaTEerm4eCkKnx U TaKTUHECKUX peLueHvu7|. B
CBOIO o4epenb, 3TN NokasaTesin A0JKHblI 4OBOANTLCA A0 CBEAEeHUNA COOTBETCTBYHOLLNX no,u,pasp,eneHMVl
n ypOBHeVI B paMKaXx opraHn3aunn onda AOCTUXEeHUsA Lenen BbiCLLErO YPOBHA.

KntoueBble nokasatenu AesiTENbHOCTU [OSMKHbI COOTBETCTBOBATb XapaKTepy W pasMepam
opraHusauum u ee MonuTUKe, npoueccam u aesatenbHocT. OHU He AOSMKHbI MPOTUBOPEYUTL LENSM
opraHusauuu, KoTopble, B CBOK ovepefb, AOMKHbI COrMacoBbIBAaTbCS C €e cTpaTervei U normTuKon
(cm. 5.2). TMpu BbIGOpe KMHOYEBLIX MOKa3aTenen AeSTENbHOCTU [OOMKHA WU3y4aTbCsl KOHKpPEeTHast
MHpopMaLmsi, OTHOCALLAACS K PUCKaM U BO3MOXHOCTSIM.

Mpun BbIGOpE KNIOYEBbLIX NOKasaTenen AeaTeNnbHOCTM OpraHn3aums OoSmkHa no3aboTuTbCca O TOM,
4yTOObl 3TV NokasaTenu gaBanu U3Mepumyto, TOHYHY0 U JOCTOBEPHYHO MHAOPMALNIO, KOTOPYH MOXHO
O6bino0 6bl MCMONb30BaTb ANSA BbINOMHEHUS KOPPEKTUMPYIOLWUX OENCTBUW, KOorga OesTenbHOCTb He
COOTBETCTBYET MOCTaBMEHHbIM LENAM, UnuM Ans noBbllleHUs 3EEeKTUBHOCTU U pe3ynbTaTUBHOCTU
npoueccoB. Takast MHpopMaLunsa SOSMKHA YyYNTbIBATb:

- NOTPeBHOCTM N OXUAaHUs NoTpedbuTenen n Apyrnx 3anHTePecoBaHHbIX CTOPOH;

- BaXHOCTb OTAEeJIbHbIX BUOOB NMpoAyKuun Ona opraHn3aunm Kak B HacCTodllee BpeMd, Tak U B
Oynywewm;



- pe3ynbTaTUBHOCTb N 3¢ (PEKTUBHOCTL NPOLLECCOB;

- peHTabenbHOCTb N (hMHAHCOBbBIE NOoKa3aTenu;

- 3aKoHoAaTernbHbIe 1 HOpMaTUBHLIE TpeboBaHWSA, B cnyvYae HeobXxoaMMOCTMU.
8.3.3. BHyTpeHHne ayauThl

BHyTpeHHVe ayauTbl npeacTaBnsioT coboli adhdeKTBHOE CpeacTBO OnpeaeneHns Toro,
HacKoNMbKO cUCTeMa MeHe)KMEeHTa OpraHuMsauMum COOTBETCTBYET 3aJaHHbIM KpUTEpUsiM, M OatoT
LEHHYI0 MHOopMauMio AN NMOHUMaHUS U aHanuMsa OesiTenbHOCTM opraHusauun. AyauTbl JOIKHbI
NpoBOANTLCS MEPCOHANoM, He YYacTBYKOLIMM B MPOBEPSieMON [OeATeNbHOCTM, 4YTOObl MOny4YuTb
He3aBUCKMMOE CyXaeHue O BbinonHsieMoi paboTe.

BHyTpeHHME ayauTbl OOSMKHbI OLEHMBATb (DYHKUMOHWPOBAHUE U Pe3ynbTaTUBHOCTb CUCTEMBI
MeHemxkMeHTa. [MpoBepkM MOryT npoBoauTbcs Ooree 4Yem no OAHOMY CTaHAapTy Ha CUCTEMbI
MeHemkmeHTa, Hanpumep MCO 9001 (meHemxkmeHT kadectBa) u NCO 14001 (skonornveckui
MEHEKMEHT), C Y4YE€TOM KOHKPETHbIX TpebOoBaHWUI, OTHOCALUMXCS K noTpebutensam, npoaykuuu,
npoueccam UM KOHKPETHBLIM acneKkTam.

YT06bI ObITb pe3ynbTaTUBHLIMU, BHYTPEHHWE ayauTbl AOMKHbI NPOBOAUTLCS NocneaoBaTernbHO, C
npuBreYeHmemM KOMNETEHTHOrO NepcoHana, B COOTBETCTBMM C NiaHOM ayauTa.

MpoBeaexve BHYTPEHHUNX ayavToB aBnseTcs pe3ynbTaTUBHbIM WHCTPYMEHTOM,
CNocobCTBYIOWMM  BbISIBNIEHWIO NpoGnem, PUCKOB W HECOOTBETCTBUW, a TakkKe NpOBEAEHMIO
MOHUTOPMHra xoga paboT Mo yCTpaHEHMIO paHee BbIsIBNEHHbIX HECOOTBETCTBUI (KOTOPblE LOSMKHbI
ObiNMM M3y4yaTbCsl Ha OCHOBE aHanm3a OCHOBHbIX MPUYMH W YCTPaHATLCA NyTemM pas3paboTkn u
peanusauMM NNaHOB KOPPEKTUPYKLWMX W npeaynpexgawwmx genctsun). [MoarsepxaeHnem
pe3ynbTaTUBHOCTM MPUHATLIX MEP MOXET CNY>XWTb OLeHKa Yry4leHHON CnoCOBHOCTU opraHu3auun
peluaTb NocTaBneHHble 3aaayn. BHyTpeHHMe ayauTbl MOryT Takke ObiTb HanpaBneHbl Ha onpeaeneHne
NyYWwmnX MpakTuK, KOTOopble MOryT MCNONb30BaTbCA B APYrMX HanpaBneHusx AeAaTenbHOCTU
opraHusauuu.

PesynbTaTbl BHYTPEHHUX ayaAMTOB SIBNSOTCS HAAEXHbIM WCTOYHUKOM MHGpOpMaLun, NonesHom
ans:

- pelweHnst npobnem n yctpaHeHUst HECOOTBETCTBUN;

- BEHUYMAPKNHTa;

- NCMONb30BaHNS NEPEOBOro ONbITa B pamMKax OpraHn3auuu;

- bonee rnyboKoro NMOHMMaHUS B3aMMOCBS3EN MEXay npoueccamu.

PesynbTaTbl BHYTPEHHUX ayauTOB, Kak NpaBuno, NPeACcTaBnsoTCS B BUAE OTYETOB, COAepKalmnx
NHGOPMAaLMIO O BbINONHEHUN TPeOOBaHMI CUCTEM MEHEI)KMEHTa, HECOOTBETCTBUSAX U BO3MOXXHOCTSIX
ans ynydwenusi. Kpome Toro, oTtyeTbl 06 aygutax copepkaT BaXHble AaHHble AN NOAroTOBKM
aHanusa co CTOpOHbl PykoBOACTBa. BbicluiemMy pykoBoACTBY crepyeT paspaboTaTb npouecc Ans
aHanMsa BCEX OTYETOB O BHYTPEHHMX ayauTax, 4YToObl BbISIBUTb TEHOEHUMMW, KOTOpble MOryT
notpeboBaTb BbINOMHEHUS KOPPEKTUPYIOLWUX WM npegynpexaalolwmx AOeUcTBMin B Maclutabax
opraHusauuu.

PyKOBO,EI,CTBy opraHmnsauunm cregyet TakKe UCnofib3oBaTb pe3ynbTaThl APYIUX ayauTOoB, TaKNUX KakK
ayauTbl, npoBoAMMbIE BTOpOIZ nnn TpeTbeI‘;I CTOpOHOI7I, B Ka4decCcTBe€ WUCXOAHbIX [OaHHbIX AO54



KOPPEKTUPYIOLLMX U Npeaynpexaatowmx 4eNcTBUN.
Mpumeyvanne. Cm. MCO 19011 kak LONONHUTENBHOE PYKOBOLCTBO MO NPOBESEHUIO ayANTOB.
8.3.4. CamoougeHka

CamooueHka npeactaBnsetT cobonM BCECTOPOHHUM U CUCTEMATUYECKUA aHanu3 AeAaTeNbHOCTU
opraHusauuun 1 nokasarternemn cteneHu ee 3penoctu (cMm. MNpunoxeHne A).

CamooleHKka [domkHa WCNonb3oBaThCsl ANt ONpPedeneHust CUMbHbIX W crnabbiXx CTOPOH
DEeATENbHOCTM OpraHmM3auum C TOYKM 3peHuns 3dEKTUBHOCTU ee OesTernbHOCTW, B CpaBHEHUN C
NyywrMn npakTUKaMu Kak Ha YpOBHE opraHmsauum, Tak U Ha YpPOBHE OTAENbHbIX MNPOLEeCCOoB.
CamooueHka cnocobHa MOMOYb OpraHusaumM B YCTaHOBEHUW MPUOPUTETOB, NSIAHMPOBAHUM U
OCYLLECTBIEHUN YNYYLLIEHUIA N (UNIN) MHHOBALMIA B Criy4ae HeOOX0aANMOCTH.

Pe3ynbTaTbl cCamooLEeHKN CNOCOBCTBYIOT:

- NOCTOSIHHOMY MOBbILLIEHMIO 06LLEN 3DEKTUBHOCTU AEATENBHOCTN OpraHn3aunm;

- xo4y paboT No JOCTMXKEHMIO 1 NOALEPXKAHMIO YCTONYMBOrO ycnexa opraHm3aumm;

- 0GHOBNEHUIO NPOLECCOB OpraHM3aumn, ee NPOAYKUUN U CTPYKTYpbl B Cliydae HeobXoaAnMocCTH;

- CTUMYIIMPOBaHUIO NepesoBbIX METOAOB;

- BbISIBNEHWIO AONOMHUTENbHBLIX BO3MOXHOCTEN AJ151 COBEPLUEHCTBOBAHUS.

PesynbTatbl camooueHkn criegyeT [OBOAUTb OO0 CBEAEHMSI COOTBETCTBYHOLIMX pPabOTHWUKOB
opraHusaumn. OHM OOMMKHbI MCMNOMb30BaTbCA ANA OOCTUXKEHUA MNOHUMAaHUS BCEMU pabOTHMKaMMU

opraHmsauunm ee Xapakrtepa u 6yn,yu.|,1/|x Hal'lpaBJ'IeHVIVI ee fedTesibHOCTU. Pe3yanaTb| CaMOOLEHKHN
OOJDKHbI CNY>XUTb MCTOYHWUKOM AOaHHbIX ANnA aHann3a CO CTOPOHbI pyKOBOCTBA.

Mpumedanne 1. UCO 10014 npepnaraeT MHCTPYMEHT CaMOOLEHKWN, KOHKPETHO HarnpaBIiEHHbIN Ha
NCNonb3oBaHMe (UHAHCOBbLIX U 3KOHOMWYECKUX MNPEUMYLLECTB CUCTEMbl MEHEeMXKMEHTa KadecTBa
opraHusaumu.

Mpumevarne 2. bonee nogpobHas MHoOpMaLMs 0 camooLeHKke cogepxntcs B MNMpunoxenunn A.

8.3.5. beHumapKnHr

BeHumapkunHr npegcraBnsieT cobon MeToAuKy NpPOBeAEeHUst U3MEPEHMM W aHanusa, koTopas
MOXET MCMNOMb30BaTbCA OpraHM3aLmen gnsi noucka NepeaoBoro onbita BHYTPU opraHn3aumm U BHe ee
C Uenbl ynyylleHnsl CBOEN AeATEeNbHOCTU. BeHUMapKmHr npuMeHuMM K cTpaTerm u nonuTuke,
onepauuam, npoueccam, NPoayKLUN U OpraHn3aunoHHbIM CTPYKTYpaM.

a) CyulecTByeT HECKOMbKO BUOOB BEHUYMAapPKMHIa, a UMEHHO:

- BHyTpeHHVIIZ 6eHLIMapKI/IHF OeATENbHOCTUN B paMKax opraHmn3auunu;

- KOHKypeHTHbII7I 68H‘-IMapKVIHF Ana cpaBHEHUA C NnokasatenamMmum aedatesibHOCTU UK npoueccamm
KOHKYPEHTOB,;

- obWwmMin OGeHYMapKUHI: CpaBHEHWe CO CcTpaTerMsiMu, ornepauusiMum WnM  npoueccamm
HEePOACTBEHHbIX OpraHn3auuii.



b) YcnewHbin 6eHYMapKNHI 3aBUCUT OT Takux bakTopoB, Kak:

- nogaepkka Co CTOPOHbI PYKOBOACTBA OpraHM3aLumm (MoCcKosbKy peyb naeT o B3avMHOM obMeHe
3HaHUSIMU MeXay opraHu3aumer n ee napTHepamu No GeHYMapKUHTY);

- MEeTOAbl, CNOoJib3yeMble 114 OCyLUeCTBIIeHUA 6quM3p|<MHra;
- OUEHKa BbIl'0 B CpaBHEHUWN C 3aTpaTaMu;

- NOHMMaHWEe XapaKTepuCctuk npeameTa wuccriegoBaHna nana nposegeHnda npaBuiibHOIoO
CpaBHEHUA C TEKYLLUMM COCTOAHMEM Oen B opraHun3auunin.

c) OpraHusauuu cnegyet ycTaHaBnmBaTtb M obecrneunBaTb NPMMEHEHNE METOAOB HEHUYMAPKMHIa,
yCTaHaBMMBAKLLMX NpaBuna Ansa Takux onepauui, Kak:

- onpegeneHne macwrtaba obbekta 6eHUMapKUHra;

- npouecc Bblbopa napTHepoB No 6eHYMapkuHry, a Takke HeobxoguMon NONUTUKM obmeHa
NMHopMaLmen n coxpaHeHUs KOHPUOEeHUNanNLHOCTK;

- onpegeneHue nokasaTenein cpaBHMBaEMbIX XapakTepUCTUK U UCronb3yemMol MeToamkm cbopa
OaHHbIX;

- cbop 1 aHanu3 gaHHbIX;

- BbISIBMIEHWE HEOOCTaTKOB B OEATENbHOCTM U yKasaHWe Ha BO3MOXHbIE y4vacTku, Tpebyrowme
ynyJLleHus:;

- paspaboTka 1 MOHUTOPUHI COOTBETCTBYIOLLMX NSIAHOB COBEPLLUEHCTBOBaHUS;

- BKIOYEHME NpMoBpeTEeHHOro onbiTa B ©6a3y 3HaHW opraHm3aumm 1 npouecc odydeHuns (cm. 6.7).

8.4. AHanus

Bbicluemy pykoBoACTBY creayeT aHanuM3vmpoBaTb WMHGAOPMAaUMIO, MOSyYEHHYK B pesynbraTe
MOHUTOPMHIa cpeabl OpraHusaumu, BbISBNATb PUCKM M BO3MOXHOCTM M YCTaHaBNMBaTb MnaHbl
ynpasnennss umu. OpraHum3aumm crnegyet BECTU MOHUTOPUHT UM COXPaHATb COOTBETCTBYHOLLYHO

I/IHCbOpMaLl,I/IlO N n3ydatb noTeHunarnbHble BO30ENCTBUSI HA CBOK cTpaTterno 1 NOJINTUKY.

AHanus CO6paHHOl7I VIH(bOpMaLI,VII/I OOJKeH obecneynBaTb BO3MOXHOCTb NPUHATUA OCHOBaHHbIX
Ha q)aKTaX peLLIeHVIIZ no BOMpocam ctpatermn n NnosIMTUKN B OTHOLLEHUWN!

- NoTeHumarnbHbIX U3MEHEHUA B I'IOTpe6HOCTF|X N oOXngaHnax 3anHTepeCoBaHHbIX CTOPOH B
,D,OJ'II'OCpO‘-IHOVI nepcnekTunee,

- CYLUECTBYWLUMX BWOOB MNPOAYKUUN W OeATENbHOCTM, KOTOpble B HacTosiee Bpems
npeacTaBnalT HanboMbLLY LEHHOCTb AN 3aMHTEPECOBaHHbLIX CTOPOH;

- Tex BWOOB NpoaykUMM M Tex MpPOLLECCOoB, KOTOpble MOryT MOHagoOWUTbCA oOpraHuM3aumMm B
Oyaywem ans yaoBneTBOPEHUS MEHSOLLMXCS NOTPEGHOCTEN U OXMaaHWUIA 3aUHTEPECOBaHHbIX CTOPOH;

- BOSHMKHOBEHUA CnpocCa Ha npoayKuuto opraHnsauun B ,El,OJ'IFOCpO‘-IHOI?I nepcnekTnee,

- BlinaHMe Ha opraHmn3auunto BO3HMKaKLWnNX TEXHOMOMNN;



- HOBbIX NPOhEeCCHMOHarnbHbIX HABbIKOB, KOTOPbIE MOTYT NOHAA00OUTLCS;

- npegnonaraeMbiX W3MEHEHWN B 3aKOHOAATENbHbIX M HOPMAaTUBHbIX TpeboBaHMAX WM Ha
pblHKax Tpyaa unv Apyrnx pecypcoB, KOTOpble MOTYT 3aTPOHYTb OpraHM3aumio.

8.5. MsyyeHne nHpopmauum, nosy4eHHon B pesyrbTaTte MOHUTOPUHIa, U3MEPEHMS U aHanmsa

BbicluemMy pykoBOACTBY crnefyetr MNPUMEHSTb CUCTEMHbIA MNOAXOA K U3YYEHUD MMeloLLencs
nHcpopmaumm n obecneunBaTb UCNONBb30BaHME AAHHON MHPOPMaLMK NS NPUHATUA peLLeHniA (Cm. 4.2

[aHHble MOXHO nonyyaTb U3 MHOTMX UCTOYHMKOB, HaNpUMep:

- MOHUTOPWHT cpeabl OpraHn3auumu;

- U3MepeHne nokasartenen AesTenbHOCTM OpraHu3aLmmn, B TOM YUCTe KINoYeBbIX NokasaTtenen;

- OLleHKa LenoCTHOCTUN 1 AOCTOBEPHOCTN MPOLECCOB U3MEPEHWUI;

- pesynbTaTbl BHYTPEHHUX ayANTOB, CAMOOLIEHKN U BEHUYMAPKUHIA;

- OLleHKa pucKa;

- MHopMaLuus, NoNyYeHHas OT NnoTpebuTenen n apyrmx 3anHTEPEeCoOBaHHbIX CTOPOH.

lMony4yeHHble pe3ynbTaTbl JOSMKHbI OLLEHMBATLCA OTHOCUTENBbHO MOCTaBMEHHbIX Lienen.

N3yyeHns crnegyeT npoBoAUTb Ha MNIIaHOBOM OCHOBE 4epe3 onpefenieHHble MPOMEXYTKN
BpeMeHM, YTobbl MMEeTb BO3MOXHOCTb ONpeaennTb TEHAEHUMN, a TakKe OLEHUTb YCUNusa opraHmsauum
No AOCTWXEHUIO MnocTaBneHHbIX uenen. OHW JOSMKHbI TakkKe WCMNoMnb3oBaTbCA ANA  BbISABAEHUA
BO3MOXHOCTEN AN COBEPLUEHCTBOBaHUA, UHHOBaUUN M 0ByveHus, a Takke KacaTbCs OLEHKU paHee
BbINMOMIHEHHbIX YNYYLIEHUA, BKMOYAs acnekTbl MPUMEHMMOCTU, TMBKOCTM noaxoda W ObICTPOThI

pearnpoBaHna B OTHOWLEHNN BUOEHNA U uenemn opraHmnsauunn.

OddhekTMBHOE M3ydYeHMEe AaHHbIX CMOCOOHO MNOMOYb B LOCTWKEHUM 3anfaHUpPOBaHHbIX
pe3ynbTaToB.

PGSyJ'IbTaTbI N3y4vyeHna MOoryt ucnosib3oBaTtbCAa AONA 6quMapK|/|Hra BHYTPU OpraHusaunmn mexny
onepaunamm M npoueccamm m Ana AgemMoHCTpauunmn TEeHOeHUNN BO BpeMeHUN; OHU TaKXe MOryTt
Mcnonb3oBaTbCA A1 BHELWIHero 6quM3pK|/|Hra, 4YTOObI npoBectn cCpaBHEHUE C pe3ynbTaTaMu,
nonyyYeHHbIMU OpyrmuMmmn opraHm3aunsamm B TOW e nnu /J,pyr0|7| oTpacin.

Pe3yﬂbTaTbI N3y4eHnda MOryT YyKasblBaTb Ha AOOCTATOYHOCTb BblAEJIEHHbIX pecypCoB M Ha
SC*JCbGKTVIBHOCTb ncnonb3oBaHNA pecypcoB ONA OOCTUXEHUA uenen opraHmsauunn.

Pe3yJ'IbTaTbI N3yvyeHna OOJKHbI ObITb npencrtaBlieHbl B cbopme, 06nerqarou.|,e|7| AeATEeNIbHOCTb MO
coBepLUeHCTBOBaHUIO NMpoLieccoB.

9. Yny4weHns, nHHoBauumm n obyyeHve
9.1. O6LWMme nonoxeHus

B 3aBucCUMMOCTM OT cpeabl OpraHuM3aumm OOCTUXKEHME YCTOMYMBOrO ycrnexa MoxeT notpeboBatb
Kak ynydweHun (Mpoaykummn, npoueccoB M T.M.), Tak U MHHOBAUMK (pa3paboTkM HOBOW MPOOYKLMM,



NpoLEeccoB 1 T.M.).

O6yuyeHne co3gaeT OCHOBY A8 pe3yNbTaTUBHbLIX U 3PMEKTUBHBIX YIyYLLEHUA U MIHHOBALMA.

YnydweHus, nHHoBauun 1 oby4yeHne NpuMeHUMbI K:

- NPOAYKLMMK;

- MpoLeccamM 1 Ux CBA3AM;

- CTPYKTypam;

- cucTeMaM MeHeaXMeHTa;

- YernoBeYyecknm aktopam un KynbType;

- NHPACTPYKType, MPOU3BOACTBEHHOW Cpeae U TEXHOSOMNAM;

- OTHOLUEHMAM C COOTBETCTBYIOLMMU 3aUHTEPECOBAHHBLIMU CTOPOHaMM.

BaxHenwmnm ycrnoBueM Ans pe3ynbTaTMBHbIX U 3M@EKTUBHLIX YNyYLIEeHUA, WUHHOBAUUA W
oby4eHns sBnseTca cnocobHOCTb M NpaBo pabOTHWKOB OpraHu3auuMv AaBaTb 06OCHOBAHHbLIE OLEHKU
nyTeM aHanu3a AaHHbIX U UCNOMb30BaHWUSA HaKOMMEeHHOro onbITa.

9.2. YnyJyweHus

K Mepam no coBepLIEHCTBOBAHMIO MOFYyT OTHOCUTBLCS Kak MOCTOSIHHbIE HEe3HauuTerbHble
ynyyLlleHus], TaK U CyLLECTBEHHbIE YrydlleHusl B MacliTabax BCel opraHnsaumm.

OpFaHVI3aL|,VIVI cnepnyeTt yCtaHaBnmBaTtb LesniM No coBepLUeHCTBOBaHUIO npoaykuun, npoueccos,
CTPYKTYp n cuctem MmeHegp)KxmMmeHTa Ha OCHoOBe aHalnn3a aHHbIX.

Mpouecchbl COBEPLUEHCTBOBAHUSA AOMKHbI CnefoBaTb KOHCTPYKTUBHOMY MNOOXOAY, TakOMy Kak
umkn PDCA - nnaHupoBaHue-oCyLlecTBreHMe-npoBepka-genctene. [aHHaa weToguka [OOSbKHa
NPUMEHATLCA NOCreaoBaTENbHO KO BCEM NpoLeccaM B YBA3KE C NPOLECCHBbIM NOAX0A0M.

OpFaHI/I3aU,VII/I cnenyet no3aboTUTbCA O TOM, YTODObI MNOCTOSIHHbIE ynyduweHua ctanm 4acTtbio ee
KynbTypbl, NOCPEACTBOM:

- npegocrtaBlieHnsA BO3MOXXHOCTEWM pa6OTHI/IKaM opraHm3aumn Ona npuHATUA ydactud B
0eATeNnbHOCTU NO COBEPLUEHCTBOBAHUIO NyTEM HaAeNeHUA nX COOTBETCTBYHOLLMMU MOJTHOMOYNAMMU;

- BblaeneHns Heo6XoAMMbIX PECYPCOB;
- CO3aHUsi CUCTEM CTUMYIIMPOBAHUS U MaTepuaribHOro NOOLLPEHUST YIyYLLEHWN;

- TMOCTOSIHHOTO MOBbLIWEHUS Pe3ynbTaTUBHOCTM U 3PMEKTUBHOCTM caMoro rnpolecca
COBEpPLUEHCTBOBAHWS.

MpumevaHne. Ona nonydeHnsa 6onee noapobHon MHGpOpMauUM O MOCTOAHHOM YAYYLLEHUU CM.
COOTBETCTBYIOLLUIA NPUHLNMN MEHEIKMEHTA KayecTBa B [punoxeHun B.

9.3. M'HHOBaL MK

9.3.1. O0LWwme nonoxeHus



N3veHeHnsi B cpege opraHuMsaumMm MoryT noTpeboBaTb WHHOBAUMOHHOIO noaxoga Ans
yA0BNEeTBOPEHNs MOTPeOHOCTEN N OXUAaHWUIA 3aUHTEePeCcoBaHHbIX CTOPOH. OpraHusauuu cregyeT:

- onpenenaTtb I'IOTpe6HOCTb B MHHOBALMOHHOM Nnoaxone,;

- YyCTaHaBIMBaTb U nogaepXXmBaTb B Haanexawem COCTOAHUN pe3yJ'IbTaTI/IBHbIl7I n Sd)d)eKTMBHbIVI
WHHOBALIMOHHbLIN npouecc;

- BblaenaTb Heobxoaumble pecypcsbl.

9.3.2. lNMpumeHeHne

MHHOBaUMM NPpUMEHNMBI KO BCEM YPOBHAM NOCPEACTBOM U3MEHEHWI:

- B TEXHOMOMMN UNN NPoayKuMmM (T.e. MHHOBALMK, KOTOPbIE OCYLLECTBMASIOTCA HE TOMbKO B OTBET
Ha MeHsLWwmecs NoTpebHOCTM 1 OXMaaHusa noTpebuTtenen unu Apyrmx 3anHTepecoBaHHbIX CTOPOH, HO

N npegBocxXularoT noTeHuunalnbHble U3MEeHEHUA B cpeae opraHn3aumm U XKU3HEHHbIX UUKNnax
npoaykuuu);

- B npoueccax (T.e. MHHOBALUMOHHbIE MeTOoAbl obecneyeHunst KU3HEHHOro UunKna npoaykunm mnum
MHHOBaALUMK On4d nosbilLEeHUA cTabunbHOCTH npoueccoB N CHMXXEeHNA nX I/|3MeH‘-II/IBOCTI/I);

- B camMoW opraHusauuu (T.e. UHHOBALMOHHbIE N3MEHEHNS B OpraHn3aLMoOHHO-NPaBoBOM hopme U
OpraHu3aLMOoHHOWN CTPYKTYpe);

- B CWUCTEME MeEHeXMeHTa opraHusaumm (T.e. WMHHOBaumm ana  obecneyeHus
KOHKYPEHTOCMOCOOHOCTM U MCMOMb30BaHNWE HOBbIX BO3MOXHOCTEM B Crlyyae BO3HWKHOBEHUS
NU3MeHeHUI B cpeaie opraHusaumm).

9.3.3. Cpokn

Mpn onpeneneHnn CpPOKOB BHEAPEHMSI UHHOBAUWW, Kak npaBwuiio, Heobxoammo HanTu GanaHc
MeXdy WX BaXHOCTbO M pecypcamMu, BblAeNnsieMbiMM Ha uX npopaboTky. [Ons nnaHupoBaHus
WHHOBALMA W YCTAHOBMNEHUS WHHOBALUMOHHBLIX MPUOPUTETOB OpraHM3auuMmM criegyeT WUCnonb3oBaTb
npouecc, cornacymlwmncs ¢ ee ctpatermen. OpraHusaumm crnegyeTt nogaepXmnBatb UHHOBAUMOHHBLIE
WHULMATUBBI HEOOXOOMMbBIMU PECYpCaMMm.

9.3.4. lNMpouecchl

Ha paspaboTtky, nogaoepxaHme B paboTocnoCoOHbHOM COCTOSAHUN N MEHEeLKMEHT UHHOBALMOHHbIX
NpoOLIeCCOB MOXET BNUATL:

- HacToATesibHasA I'IOTpe6HOCTb B MHHOBaLUAX;

- UenM MHHOBALUMOHHOro noaxoga M MUX BO3AENCTBME Ha npoaykuu, npoueccbl U CTPYKTYPbI
opraHunsauunu;

- 3anHTepeCcoBaHHOCTb pyKoBOACTBA B MHHOBaLMNAX;

- TOTOBHOCTb MepcoHana noaBeprHyTb MnoJioXXeHne aen Kputndeckomy WU3yvYeHUro U USMeHUTb
CINOXMBLUYHOCA CUTYaALIUIO;

- Hann4mMe Unu NosiBIeHNe HOBLIX TEXHOMNOMNMN.



9.3.5. Pucku

OpraHunsaumm cnegyeT oOUEHMBaTb PUCKW, CBSA3aHHble C  MMAHOBOW  WMHHOBALMOHHOM
OEATENbHOCTbIO, BKMOYAasi BHMMaHWe, yaensiemoe BO3AEWCTBMIO MOTEHUManbHbIX W3MEHEHWI Ha
opraHu3sauuio, n paspabatbiBaTb NpegynpexgatroLmne 4eNcTBmA ONsi CHKEHUSA TakMX PUCKOB, BKIHOYas
dhopmmnpoBaHne NNaHoB AENCTBUI B Ype3BbIHalHbIX 06CTOATENLCTBAX B ClydYae HeobXo4MMOCTMW.

9.4. Oby4yeHuve

OpraHusaums [orbkHa CTUMYNMPOBaTb OCYLLECTBMEHWE YIyYWEHWA W WHHOBaLMA 3a cYeT
06yyeHus.

Ans [JOoCTWXeHMs yCTOMYMBOrO ycrnexa opraHuM3aumMm HeobxoauMMo BHeApwuTb NpoLecchbl
"oby4eHuna B macwTabax opraHmdaunn” n "obyveHunsa nytem o6beauHEHUS BO3MOXHOCTEN OTAENbHbIX
ncnonHuTenen ¢ BO3MOXHOCTSAMW opraHmnsaumn”.

a) "Oby4eHune B MacwiTabax opraHnsauun” npegnonaraer:

- cbop MWHOpMaUMM O PpasfUYHbIX BHYTPEHHUX W BHELIHWX COOLITUSX W U3 pasnU4HbIX
BHYTPEHHUX 1 BHELLUHNX UCTOYHMKOB, BKIHOYasi ONMUCaHUS UCTOPUIA ycnexa u Heyaau;

- MPOHUKHOBEHWE B CYTb BELLEWN 3a CYET yrnyOrneHHoro ndy4yeHnsa cobpaHHon nHdopmawmu.

b) "ObyuyeHure nytem 06beaANHEHNST BO3MOXHOCTEN OTAESbHBIX UCMOMHUTENEN C BO3MOXHOCTSIMA
opraHmsaummn” ocyLecTBNAeTCcs NOCpeaAcTBOM 06beAMHEHNS 3HAHUIN, MOAENEN MbILLNEHNS 1 Moaenen
noesefeHnsa naen ¢ LEHHOCTAMM opraHm3aumn. [JaHHbIM npouecc npeanonaraert:

- CO3[aHue LIeHHOCTEeWN opraHM3aLmm Ha OCHOBE ee MUCCUU, BUAEHUS U CTpaTerui;

- MOAAEPXKKY WMHMUMATMB, CBA3AHHbLIX C 0Oy4YeHneM, u NOATBEPXKAEHME BbICLUIMM PYKOBOLCTBOM
CBOEW NaunpytoLwen ponu;

- pasBuUTUE CBSI3EW, CTUMYNMPOBAHME BO3MOXHOCTEN B3aUMOAENCTBUSI, MHTEPAKTUBHOCTU U
obMeHa 3HaHUSIMU Kak BHYTPW, Tak U BHE OpraHusaumm,

- nopAepXaHue B [OOMKHOM COCTOAHUM CUCTEM OOYyYEeHWA U COBMECTHOIO WCMOSIb30BaHMUS
3HaHUK;

- CTUMyNMpoBaHMe, MopanbHOe W MaTepuanbHOe MOOLUPEeHMEe MOBbLILEHNS KBanudukaumm
nepcoHana 3a c4yeT 0by4YeHNs 1 COBMECTHOIO UCMOMb30BaHUSI 3HAHWIA;

- BbICOKYHD OUEHKY TBOpPYECKOro noaxona, noaaepiXky MHOFOO6pa3MF| MHEHWUN pPa3nn4yHbIX
pa6OTHI/IKOB opraHunsauunn.

OI'IepaTVIBHbIVI AOCTyn K TakKMM 3HaHUAM U KX UCNOJNIb30OBaHWE MOryT MNOBbICUTb CnocobHOCTb
opraHmiaunm ynpaenidaTb CBOUM yCTOl7I‘-II/IBbIM ycnexom n nogaepxmnBatb €ro Ha A0JMKHOM ypOBHe.

MpunoxeHue A
(cnpaBoyHoe)



METOOMKA CAMOOLEHKN
A.1. BBegenue

CamooueHka npenctaBnsieT cobor BCECTOPOHHUA M CUCTEMATMYECKUI aHanu3 OesTeNlbHOCTU
OopraHusaumm 1 ee pesynbTaToB N0 CPAaBHEHUIO C BbIOPaAHHBIM 3TarloHOM.

CamooueHka MoxeT gaTb obuiee npeAcTaBneHMe O OeATeNIbHOCTU OpraHuM3aumMmM U CTEneHu
3penoctn ee cuctembl MeHemkmeHTa. OHa Takke cnocobHa nNoMoYb B BbISBNEHMM obnacten,
TpebyoLnx coBepLIEHCTBOBaHMA U (M) MHHOBALMOHHOMO NOAX04a, W B YCTAHOBIIEHUM O4YEPEAHOCTH
OCYLLEeCTBIIEHNS NocneayLwmnx 4encTBUi.

OpFaHI/I3aU,VII/I cnegyet wUCnonb3oBaTtb CaMOOLUEHKY O5nA  BblABIEeHUA BO3MOXHOCTEN AONs
COBeEpPLUEHCTBOBaAHUNA U WHHOBaLMN, yCTaHOBIE€HUA NPUOPUTETOB U pa3p860TKI/I nnaHoB AENCTBUN C
Lenblo OOCTUXKEeHUA yCTOI7I‘-II/IBOF0 ycnexa. Pe3yJ'IbTaTbI CaMOOLIEHKWN MOKas3bIBaOT CUNbHbIE U crnabble
CTOPOHbI, YpPOBE€Hb 3peNioCTn opraHn3aunun un, B Cliydae MNOBTOPHOro npoBeAeHuA, OOCTUXEeHUA
opraHmsaunm 3a onpeneneHHbuZ nepmnoa BpeMeEHW. PGSyJ'IbTaTbI CamMoOOLUeHKn opraHumsaumm MoryTt
npeactaBndaTb cobon LUEeHHYIO I/IHd)OpMaLl,I/IlO Ona aHannm3oB CO CTOPOHbI pyKOBOACTBA. MNomnmo aToro
CaMOOLUeHKa MOXeT CTaTb cpeaCcTBOM 06y'-leHVIF|, cnocobHbIM aaTb 6onee npaBuiibHoOE npeacrtasrieHne
006 opraHnzaunn n CTuMyrnmpoBaTb BOBJie4YeHUe 3anHTepeCoBaHHbIX CTOPOH.

MeToguka camooLEeHKW, NpuBefeHHas B HacCTOSLLEM MNPUIIOXEHWU, OCHOBAHA Ha YyKasaHUsX,
COAEepXalnxcsa B HaCTOsAWEM CTaHAapTe, M BKAYaeT OTAenbHble Tabnuubl CaMOOUEHKM Ons
KrntoYeBbIX 3N1EMEHTOB U AeTanen. Tabnuubl caMOOLEHKM MOryT UCMOSMb30BaTbCA B NpeaCcTaBeHHOM
BMAE UK MOryT OblTb afanTupoBaHbl K TpeOOBaHNSIM OpraHn3aumm.

MpumeyaHrne. B oTnmvume OT camMOOUEHKM ayauTbl UCNONb3YOTCA ANs ONpedeneHust CTeneHun
BbINONIHEHMA TpeboBaHWM K CMCTEME MEeHeKMeHTa KayecTBa. BbiBOAbl ayauToOB MCMNONb3YOTCS ANns
OLEHKM pe3ynbTaTUBHOCTM CUCTEMbI MEHEXXMEHTA KayecTBa M AN BbISBIIEHUA BO3MOXHOCTEN ONS
COBEPLLEHCTBOBAHMS.

A.2. Mogenb 3penoctn

3penasa  opraHmsaumsa GYHKUMOHMPYET pe3ynbTaTMBHO U 3deKTMBHO K gobuBaeTcs
YCTOMYMBOrO ycnexa. 3T0 BO MHOMOM 3aBUCUT OT pyKoBOAMTENEN opraHnu3aumm, KoTopble:

- NOHUMAIOT W YAOBMETBOPSIOT NOTPEOHOCTN M OXKMAAHUSA 3aVHTEPECOBAHHbLIX CTOPOH;
- BEAYT MOHUTOPWUHI U3MEHEHWI B CPefie opraHn3aLuuu;

- BbISIBNISAOT BO3MOXHbIE 06nacTu, Tpebytolime ynyylieHms 1 MHHOBaLMN;

- oNpenensioT U pa3BepTbIBAKOT CTpATErnio U NOMNUTHUKY;

- yCTaHaBNMBalT U CTPYKTYpUPYIOT Lenu;

- OCYLLLeCTBMSAIOT MEHEOXKMEHT NPOLECCOB N PECYPCOB;

- [EeMOHCTpUpYylOT [oBepue K CBOMM paboTHMKaMm, YTO BedeT K pPocTy MOTMBaLUW,
NPUBEPXXEHHOCTU N BOBMEYEHHOCTMH;

- YCTaHaBnMBakT B3aMMOBbIrOA4HbIE OTHOLLEHNA C NOCTaBLWMKaMn U ApyruMmmn napTHepamn.

B meToauke camMOOLIEHKM MCNonb3yrTCA NATb ypOBHeIZ 3PerniocTn, KOTOpble MOryT ObITb
pacwmpenbl aond BKIHOYeHUA [OONOJIHUTENbHbIX ypOBHeIZ nnm TakK uUn1M KMHadve aganTtupoBaHbl K



TpeboBaHMAM opraHudauumn B criydae HeobxogumocTu. Ha pucyHke A.1 npuBegeH obwun npumep
TOro, Kak Kputepum 3peKTMBHOCTM OEeATENbHOCTU MOryT ObiThb YBSi3aHbl C YPOBHSMMW 3pEriocT B
TabnuyHom cbopmarte. OpraHumsaumn crnegyet aHanmM3anpoBaTb CBOK AEATENbHOCTb OTHOCUMTENbHO
YCTAHOBIIEHHbIX KPUTEPUEB, BLISBNATH TEKYLUME YPOBHM 3PENOCTM U ONpeaendtb CBOW CUSbHbIE W
cnabble cTopoHbl. Kputepuun, npuvBeaeHHble ansi 6onee BbICOKMX YPOBHEW, B COCTOSHUM MOMOYb
opraHusauum B MOHMMaHMM npobnem, TpebyrLmux pacCMOTPEHUdA, U B OMNpPedeNieHMn YNyyLlleHun,
HeobOXoaMMbIX ON1S AOCTUKEHMS ©onee BbICOKMX YpPOBHeW 3penoctn. Tabnuubl A1 - A7 cnyxar
npumMepamMmn 3anosiHeHNs Tabnuy, Ha OCHOBE HaCTOSALLEro cTaHgapTa.



YDOBeHb 3PENOCTN Ha NYTU K AOCTUXKEHUIO yCTOVI‘-II/IBOFO ycnexa

KritoueBom YpoBeHb 1 YpoBeHb 2 YpoBeHb 3 YpoBeHb 4 YpoBeHb 5
AneMeHT
onemeHT 1 Kputepum 1 Kputepum 1
basoBbIf ypoBEHDb MepenoBon onbIT
anemeHT 2 Kputepuu 2 Kputepuu 2
ba3soBbIli ypoBEHb MepenoBon onbIT
onemeHT 3 Kputepuu 3 Kputepum 3

Ba3oBblIli ypoBeHb

lMepenoBon onbIT




PucyHok A.1. basoBasi MOA€ENb 3NIEMEHTOB U KpUTEPUEB
CaMOOLIEHKN, COOTHOCMMbIX C YPOBHSAMM 3peNnocTu

CamooLeHKa KIto4eBbIX ar1ieMeHToB. COOTHOLLIEHNE MexXay
KMnoYeBbIMY 3NIEMEHTaMN U YPOBHSAMMW 3pEoCcTyr

Kimouepoil 3JIeMeHT

YpOBEHBb 3peJIoCTHU

II

III

v

\

Ha uro
OPMEHTUPOBAaH
MEHeIXMeHT ?

(PyKOBOACTBO)

Ha mponyxumio,
aKIMOHEPOB
M HEKOTOPHIX
norpebuTenen
npy CUTYyaTUBHOM
pearmpoBaHnn

Ha M3MEHEeHMus,
npoBJeMEl U
BO3MOXHOCTHU

Ha norpeburenen
¥ 3aKOHOIATeJbHHE/
HOpPMaTVBHEIE
TpeBoBaHMA C
HEKOTOPOM IoJieit
CTPYKTYPUPOBAHHOT'O
pearMpoBaHus
Ha NOpobJeMsl
M BO3MOXHOCTU

Ha paboTHMKOB
opTraHM3auumn

¥ HEKOTOPEIE
OOIIOJIHUTEJIb HEle
3aMHTEepeCOBaHHHE
CTOPOHHI .
OnpeneJsieHsl

U peanmsynTcs
poLLeCCh
pearmMpoBaHmMAa
Ha npoo6JieMsl

¥ BO3MOXHOCTHU

Ha cb6amaHcupo-—
BAHHEI NOOXOI

K norpebHOCTAM
OonpenesleHHEIX
3aHTEepPeCOBaHHEIX
CTOPOH.
IlocTosaHHOE
COBEpIEeHCTBOBaHE
HaxXoIOUTCA B
LleHTPe BHUMAaHUSA
opraHmsauumn

Ha cbBamaHcupo-
BaHHBI MOOXOI

K HOBBEIM
3aMHTEepPeCOBaHHEM
CTOpPOHaM.
TJIaBHOM LEeJIbo
ABJAeTCA
IOOCTIMXEHUE
HaMBEICIIEN
20pexTMBHOCTN
IJg CBOero KJjacca

KaxkoB nomxon
pykKoBOOCTBa?

(PyKOBOACTBO)

Ilonoxon mnacCUBHEI
M MOCTPOEH

10 KOMaHIHOMY
NIPVHLMAITY

IIonxomn NacCUBHEI
U OCHOBaH

Ha pelleHMAax
pyKOBOIMTENEN
PasHOTO YPOBHS

Ilonxon aKTWBHBIA,
Y NpaBO NPUHATHUS
pelleHMit rnepenaHo
TPYLOBBIM
KOJIIEKTMBaM

Mogxon aKTMBHEIL,
XapaKTepn3yeMsli
AKTMBHEIM y4YacTHEM
pPaboTHMKOB
opraHmM3auumu B
NPVHATUM PelleHMA

Ilonxon aKTWBHEIA,
HalpaBJIEHHB

Ha obOyueHue

1 HaneJieHue
[TOJTHOMOYMAMM
paBoOTHMKOB

BCeX YypOBHe

Kak npuHMMamoTCH

PemleHrs OCHOBAHEI

PemeHra OCHOBaHH

PemeHrsa OCHOBAaHH

PemweHrsa OCHOBAHH

PemeHrAa OCHOBAaHH

pemeHns? Ha Heo@MUMAaJIbHEIX |Ha NOTPeBGHOCTAX Ha cTpaTermu Ha pas3BepPTEBaHMM |Ha NoTpebHOCTU
IaHHBIX , U OXMIOAHUAX M YBA3BAHH C cTparermu, MCXomnd|B I'MOKOCTHU,
(CrpaTerus TMOJTyYEeHHBIX C norpeburesnen noTpeBHOCTAMMN us MaHEeBPEHHOCTHU
Y NOJMTUKAE) PHIHKA U U3 IOPYTUX Y OXMIOAHUAMUA IPOM3BONCTBEHHOM |M CTaBMILHOCTU
MICTOYHUKOB 3aMHTEPECOBAHHEIX |HEOOXOOMMOCTM U HesaTeNIbHOCTU
CTOPOH c ydeToM paboumx
poLeCcCcosB
Kaxk onpegmenanTcsa| MeHeIXMEeHT MeHeIXMEeHT MeHeXMEeHT MeHemIXMEeHT MeHemxMeHT
pecypcel, pecypcos pecypcos pecypcos pecypcos ¥ UCIIOJIb30BaHME
HeOoOXOIMMEIe ocymecTBISeTCA ocymecTBISeTCH ocymecTBIAeTCA ocymecTBISeTCA pecypcos
OIS IOCTUXEHMS HECHMCTEeMaTUYECKM |pPes3ysbTaTUBHO 20beKTUBHO 20beKTMBHO U CIIJIaHMPOBAHHL,
pesyJbpTaToB? c yderoMm pmedpuuura|s3ddekTUBHO
pecypcos CTPYKTYPMPOBaHE!
(Pecypchrl) M OTBEUanT
TpeBoBaHMAM
3aMHTEepPEeCOBAHHEX
CTOPOH
Kak opraHmsoBaHa| HecucTeMHbI JIleaTeslbHOCTb JeATebHOCThb CymecTsyeT CymecTByeT
HesATeJIbHOCTE ? IoAXon K opraHM30BaHa IO opraHM30BaHa B cucTeMa cucreMa
opraHm3auun bYHKILMOHAJIEHOMY paMKax OCHOBAHHOM |MEHEeIXMEeHTa MEHEeIXMEeHTa
(IlpoLieccer) OeATeNIbHOCTY NPpM |[NPUHUMIY [IpKU Ha NPOLECCHOM KayecTBa, KOTOpas|KadecTBa, KoTopas
HaIMumy TOJIEKO HaMunMy B6as0BOMN NoAXOHe CUCTEME AByiAeTCA criocobeTByeT
HEKOTOPEIX CUCTEeMbl KadecTBa MeHeIXMeHTa pesyJibTaTUBHOM MHHOBALVOHHOMY
OCHOBHHEIX paboumx KadyecTsa, KoTopad|n 3bdeKkTMBHOM, nomxony un
npouenyp uim pesyibTaTvBHA crnocobCcTeyeT B6eHUMapKUHIY

MHCTPYKLMIL u sbdexTUBHA TIPOYHEIM CBA3AM 1 HampasJleHa
n obecrneunuBaeT MeXIy Mpoleccamy |Ha YIOBJIETBOPEHME
HeOoOXO0OUMYI0 u obecrneuyBaeT norpebHOCTEN U
TUOKOCThb MaHEBPEHHOCTb OXMIAHMIA HOBEIX
M COBEpUeHCT— M CYHeCTBYOIMX
BOBaHME . 3aMHTEepPeCOBAHHEIX
Mpouecce CTOpPOH
HanpaBJIEHE Ha
YOOBJIETBOPEHUE
norpebHoOCTEN
KOHKPETHEIX
3aMHTEepPeCOBaHHEX
CTOPOH
Kaxk mocTurawrcs IocTmxenme JocTuramorcsa JocTurawnrcs ViMenT MecTO JocTurHy TEIE
pesyJibTaTe? pPes3yJibTaTOB HOCUT | HEKOTOPEIE MPOTHO3MPYEMEIE rnocJjenoBaTesbHbE, | Pe3yIbTaTE BHIlIE
CITydaiHbln TNPOTHOBMPYEMEIE pesybTaTH, TIOBUTUBHEIE, cpenHux
(MOHUTOPUHT XapakTep. pesyJbTaTH . ocoBeHHO IIPOTHOBUPYEeMbIe rnokasaresein
U M3MepeHue) KoppexkTupyomme KoppexTupyomme Kacawmecs pPes3yJibTaTh o oTpacim u
nercTBuUsa He U npenynpexnailye | KOHKPEeTHEX C YCTOMYMBEIMU NOAOEPXMBAOTCA
CHUCTEeMaTU3MPOBAHEH | IeCTBUS SaMHTEPECOBAHHEIX | TEHOSHUMAMM Ha OAaHHOM YpPOBHE
CUCTeMaTM3MPOBaHEl | CTOPOH. B TeueHMue

IlocnenoBaTesbHbI

OJIUTEJIEHOTO

Tabnuua A.1




nogxon K
MCIOJIb30BaHUI0
MOHUTOPMHTA,
MN3MEepeHnt

Y yIJIydleHWn

BpEMEeHM .
YnydmeHusa

¥ MHHOBaUMM
OCymeCTBJIADTCA
Ha BCeX YPOBHAX
opraHuzaumun

Kak
OoCyumecTBJISeTCsAa
MOHMTOPUHT
pesyJbTaToB?

(MOHUTOPMHT
U M3MepeHue)

Jlcrionb3ynTCsa
dmHaHCOBEIE
roxasaTesnu,
rnokasaTesnm
peHTabeIbHOCTN
7 IPOMU3BOOM-—
TEeJBLHOCTM TPyHa

OcymecTBsgeTcs
MOHMTOPMHT
YHOBJIETBOPEHHOCTM
norpebureneit,
KJIOYEBHIX IPOLIECCOB
KUBHEHHOT'O LMKJIa
u sbdexkTUBHOCTU
OesATeJIbHOCTI
NOCTaBUMKOB

OcymecTBJsgeTcs
MOHUTOPUHT
YIOBJIETBOPEHHOCTM
pPaBoTHMKOB
opraHmMsaumMm n
3aMHTEPEeCOBAaHHEIX
CTOPOH

Knouesee
roxkasaTrenu
HeATeJIbHOCTU
YBA3aHB CO
cTpaTermen
OopraHM3aLunu
¥ MCIIOJIb3YRTCS
oJId MOHMTOPMHI G

KnoueBee
rnoxasaresnm
neATeJIbHOCTHU
BKJIOYEHBl B
MOHMTOPMHT BCEX
NpPOLIECCOB B
peanbHOM Macmrate
BpeMeHU, u
rnoxasaresnm
OeATeJIbHOCTHU
OonepaTMBHO
IOOBOIATCA IO
CBeleHus BCex
3aMHTEepPeCOBaHHEIX
CTOPOH

Kaxk onpepmensercsa
TIPMOPUTETHOCTE
Mep MO YJIyYlEeHMIO?

(YnyumeHus,
VMHHOBaUuum
1 oByueHMe)

IIpropnUTETHOCTHL
Mep IO YIIyHYlleHMO
3aBUCUT OT
ommBoK, NpeTeH3Un
wi OMHaHCOBEIX
pPesysibTaToB

IIpMOPUTETHOCTH
Mep MO yJydlle U
3aBUCUT OT
YOOBJIETBOPEHHOCTM
norpeburenent mim
KOPPEKTUPYIOWMX
¥ Openynpexnailnx
nericTBuit

IIpMOPUTETHOCTH
Mep MO YJIy4lleHUO
3aBUCUT OT
norpebHOCTEN
Y OXUIAHUNA
HEKOTOPHIX
3aMHTEepPeCOBaHHEIX
CTOPOH, a TakKkxe
[IOCTaBIIMKOB
1 paboTHMKOB
opraHM3aumumu

IIpMOPUTETHOCTE
Mep MO YyJIydlle HUI
3aBUCUT OT
TeHIeHLMNA
M CBeIeHMH,
TIOJTyYEHHEIX OT
3aMHTEepPeCOBaHHEX
CTOPOH, a TaKxe
aHammsa
COUMabHEIX,
BKOJIOTMYECKUX
Y DKOHOMMYECKMXK
M3MEeHeHUM

IIpMOPUTETHOCTH
Mep IO yJIydYleHMIO
3aBUCUT
OT CBEHOeHU,
MOJIy Y€ HHBIX
OT HOBBIX
3aMHTEepPeCOBaHHEIX
CTOpPOH

Kax opraHmuszoBaH OByd4eHre HOCHUT PaBoTHMKM B pamxax B opraHmsaumm Ilpouecce
npouecc obyueHMa? | ClydarHeL opTraHM3aummu opTraHM3aumMmu cymecTeyeT obydeHns,
XapakTep Ha cUcTeMaTHyYeCKu OCyleCTBJIAeTCA KyJibTypa OOydeHus |paspaboTaHHbe
(Yoy4meHnms, YPOBHE OTHEJIbHEIX |yd4aTCsa Ha yCHexax |CUCTeMaTMU3MUPOBAaH-|M COBMECTHOTO oprasHmsaumen,
MHHOBAaLUN PabOTHUKOB M Heymadax HEIM nIpouecc JCIIOJIb 30BaHMA MICIIOJIb 3YIOTCS
n obyueHue) opTraHusaumm COBMECTHOTO 3HaHUM, KOTOpas COBMECTHO C
oByueHus TOIJIEXUT COOTBETCTBYRIMMMA
TIOCTOSHHOMY 3aMHTepeCOBaHHEIMU
COBEpPUEHCTBOBAHUK | CTOPOHAMU U
CIIOCOBCTBYIOT
TBOPYECKOMY U
MHHOBALUMOHHOMY
noaxomy
TpuMmeuanne. Texkyumii ypOBeHb 3PeJIOCTM OTHEJIbHEIX SJIEMEHTOB CuUMTaeTCH

HaMBLICIMM YPOBHEM,

IOCTUTHYTEIM OpTaHM3aumen,

HECOOTBETCTBMI YCTaHOBJIEHHEIM KPUTEPMAM.

6e3 xkakux-aMb0 MpemuecTBYOUMX

MoapobHasa camooueHka aneMeHTOB pasgena 4

"MeHeoKMeHT Ana JOCTUXKEHUSA YCTOMYMBOrO ycrexa opraHmsaumn”

IIOONYyHKT YpOBEeHb 3pesyioCTU
I IT I1T v \%
4.1. OBume CucreMma CymecTByeT CymecTByeT CucreMma CucreMma
TIOJIOXEHUSA MeHeIXMeHTa cucTeMa cucTeMa MeHeIXMeHTa MeHeIXMeHTa
mMeeT MEeHeIXMEeHTa MEeHeIXMEeHTa opraHM3aumum obecrneunuBaeT
byHKLUMOHAJBHYIO | KadyecTBa, KadecTBa, pacumpeHa s MoJIHOE
HallpapBJIEHHOCTBb | OCHOBAaHHAaA OXBaTheIBamuas BKJIOUEHMA IPYIUX|pa3BepTelBaHUEe
M OCHOBaHa Ha IPOLEeCCHOM BCe YPOBHU ACIIeKTOB, TIOJIMTUKM
Ha Imnpouenypax nomxomne opraHM3auum mn HalnpruMep opraHM3auum
OCHOBAaHHAaA Ha SKOJIOTUYECKOTO
BOCBMM IPMHLUMIIAX | MEHEIXMEHTa,
MEeHeIlXMeHTa MEeHeIlXMeHTa
KavecTsa OXPAaHBEl 3I0POBbA
n obecnedeHus
6es3onacHOCTU
Tpyna u T.I.
4.2. Ycronumsei| PeasnbHBE IIpoBomATCA PesyJbTaTH 3a nocnenHue 3a nocnemHue
ycrex nmoxkaszsaTejyin peryiiapHee CBUIOETEJIbCTBYIT TOHOel yIaJilOChb TOHOel yIaJilOChb
OesaTeJIbHOCTHU aHaJIU3EL O TocJemoBaTesyib— | 10OUTHLCSA prfele)zhid Ne3-
opraHM3auum SQ)Q)GKTMBHOCTM HOM IIOBBILIEHUN yCTOIZLH/IBOI‘O yCTOIZLH/IBOI‘O
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CONOCTAaBJIANTCA | IeATEJIbHOCTHY sbdexTUBHOCTM [1OBEIIEHM S [IOBEIIEHM S
C IJIaHOM Ipu B CPpaBHEHUM C |IOeATeJIbHOCTU sbdexTUBHOCTM sbbexTHBHOCTHU
pOBEeIEeHNU OMBHEC-IJIaHOM |3a IOCJIenHUE IesATeJbHOCTM MPM |OeSATEJIbHOCTU [IpU
PeryJsapHOTO HECKOJIbKO JIeT HaIUYMMU IJIAHOB HaIU4My IJIAaHOB
eXeTOnHOT O Ha OJkanmyio Ha OIMTEeJIbHYK
aHammsa [IePCIEKTUBY [IePCIEKTUBY
(Hanpumep, (Hanpumep,
Ha crenpypouye Ha clemyouye
IBa rona) IATL JIeT)
4.3. Cpemna Opranmsaumusa PaspaboTaHel [lepronnuecKm PaspaboTaHe OueHKa ¥ IJIaHu-
opraHM3alun pearmpyer IJIaHBL OJIS MIPOBOIOSATCS MJIaHBl OEMCTBUNA poBaHMe PUCKOB
Ha M3MEHeHMs, |NpemoTBpalleHMs|OLeHKM PUCKOB B Upe3BBYAMHEIX NpencTaBJIgioT
KOTOpHE ee TIOBTOPHOTO IJia u3ydeHud ux |oBCcToATenscTBax |cobon
3aTparnBanT BOBHMKHOBEHMS |IIOTEHUMAJIEHOTO IJIs1 CHIDKEHUS HEeIPEPLIBHEIE
cTapelx npobseM|Bo3mencTBus BCEeX BEIABJIEHHHIX |IIPOLIECCH
Ha OpTaHM3alMio PUCKOB B paMKax
opraHM3alun
OJ15 CHMKEHUS
BCeX DPUCKOB
4.4. 3auHTe- T'maBHOM uUesnbl| OpraHmsauuen IIoTpeBbHOCTM IIoTpeBbHOCTM IIoTpeBbHOCTM
pecoBaHHEE opTraHM3auum OBUXYT Y OXMOaHUA " OXMOaHUA " OXMOaHMUA BCEX
CTOPOHEL, SABJIETCSA norpebHOCTM 3aMHTEPEeCOBaHHHX | 3aMHTEPECOBAHHEIX | COOTBETCTBYIOIMX
uxX NoTpebHOCTU foJjiy4yeHme M OXMIAHUS CTOPOH CTOPOH CJIyXaT 3aMHTEepPeCOBaHHBIX
" OXMOaHUA eXeTONHOM norpedbuTersnen YIOOBJIETBOPANTCSA, | OCHOBOM HJI CTOPOH
PO KOoTIa 3TO NPMHSATYSA PeleHM | yIOBJIETBOPSAIUCE
NpaxKTUIeCKM BBEICLIMM B TeueHMre
BO3MOXHO PYKOBOICTBOM OCJIeIHUX
HECKOJIBKMX JIeT
(HanpuMmep, Tpex)
IpuMmeuanre. Tekymmy ypPOBEHB 3PEJIOCTM OTIEJIBHEIX BJIEMEHTOB CUYMTaeTCs

HaVBEICULIMM YPOBHEM,

OOCTUTHY TEIM OpI‘aHI/IBaLT,MeIZ,

HECOOTBETCTBUU YCTaHOBJIEHHEIM KPUTEPMAM.

6e3 kakux-Jaubo NpemuecTBYyoIux

CamooueHka geTanuaMpoBaHHbIX 31EMEHTOB pa3sgena 5
"CtpaTterna n nonutuka"

TOAOMYyHKT YPOBEHb 3pEJIOCTU
I II III v \%
5.1. OBume Ilpouecc CymecTByeT IIpouecc BepaboTku| [encTeyeT MOXHO NPOIOEMOH-—
IIOJIOXKEHMA IIJIaHVMPOBAaHMUA CprKTprpDEaHHHﬁ crparermm n CprKTprPOEaHHHﬁ CTpMpOBaTh, HETO
5.2. Bmpaborka|HOCKHT npouecc BHPaOOTKM | TOJIMTUKM ITOJTYUMUIT npouecc BEPaAOOTKM |CTpaTermsa Npueesa
crparermmn HecHucTeMaTudeCKUn crpaTernn nanbﬂeﬁmee crparermn, K OOCTMXEHMUIO ueﬂeﬁ
U TOJIMTUKNA xXapakrep. Y NOJIMTUKMA . pasBuUTHE U MOJIUMTUKM M LeJlel. |opranusaumm
Crparerus, Mpouecc BKJIOYAET aHaams CrpaTermsa M NOJM- (M ONTMMM3aUUM
MONUTUKE M LeJn BHPabOTKM norpebHoOCTeN U TMKa OXBATHBAKT norpebHOCTEN
OIlpeneJieHEl JIMIIb crparTermm DXME&HMﬁ Bosee ACIIEeKTEl, 3aMHTEepPeCOBAHHEIX
YaCTUYHO INOJMUTHVKM BKJIOUWAET |IMPOKOT'O Kpyra Kacawpummecsa CTOPOH.
aHaJIms 3aMHTepPeCOBAHHBEIX COOTBETCTBYKRIMUX 38MHTepeCOEaHHHe
norpebHOCTEM CTOPOH . 3aMHTEepPeCOBaHHHIX CTOPOHEL
" OXMIOaHUMN PazpaboTka MJIaHOB |CTOPOH. CONEeMCTBYIOT yCHexy
norpeduresnen ocylecTBJIAeTCa BeIXOIBEI MPOLIECCOB |OpTraHmM3aumuy; MOXHO
HApPANYy C aHaJM30M |IOCJIe OLEeHKN opraHmM3auun OHITH yBEPEHHBIM
B3aKOHOHOATEJIbHEIX norpebHOCTEN no BepPaBoTke B TOM, HYTO MX
¥ HOPMaTUBHEIX n OXMﬂaHMﬁ crparermmn COHG%CTEMG
TpeGoBaHML COOTBETCTBYOIMX N MOJINTUKA ocTaHeTcs Ha
3aMHTepPeCOBaHHBIX He MpoTuBOpeuaT npexHeM ypOBHEe.
CTOPOH. norpeBHOCTAM MoxHO GBITH
Hpouecc 3aMHTEePeCOBAaHHEIX YBEPEHHEIM B
IIJIaHVMPOBAHUA CTOPOH. yCTOﬁQMEOM ycrnexe.

BKJIOYAET M3YydeHMNEe
MEHARUMXCA BHEIHUX
TeHOeHUUM u
norpebHOCTEN
3aMHTepPeCOBaHHEIX
CTOPOH; Mpn
HeobxoaMMoCTH
ocymecTBJIAeTCH
COOTBETCTBYIAR
PeCTPYyKTypPU3aLUms .
BrnaronpuaTHee
pPes3yJIbTaTE MOTYT
OBEITE CBA3aHE

C TMPOUTEIMMI
cTpaTernyeCcKuMmu

Jlo yTeepxneHmnsa
[JIAHOB OLEHMUBAKNTCH
U M3YydanTCcad yIpo-—
3el, BO3MOXHOCTU U
HaJMYMe pPecypcos.

OcymecTBJsgeTcs
CTPYKTYPUPOBaHHBIN
U NepronmMuecKuit
aHaIM3 MpPOLEeCcCOoB
MJIaHMPOBAaHMA

IlericTByIOT
pesyJibTaTUBHEE
MeXaHM3MEL
MOHUTOPMHTI'a
M OTYEeTHOCTH,
BKJIOYA A
MCIOJIb30BaHNe
NpyY NJIaHUPOBaHMM
mnHQopMaUmM,
MOJIyYEeHHOM OT
3aMHTEePEeCOBAHHBEIX
CTOPOH
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nonaxonamm

5.3. PasBepTe-| B noBCeOHEeBHOMU Crparerusa OueHMBaeTCa XOIn Jna xaxmoro PerynapHo
BaHMe CTpaTeruu|neATesIbHOCTM Y TOJMTHKA pabor 1o rnpouecca ¥ ypPOBHA |aHaJIU3UPYOTCH
M HNOJIUTUKN MCIIOJIE3YITCHA npeo6pa3ymTcH OOCTMXEHNIO opraHu3auum " aKTyaJIM3UpyKnTCHa
" peanmsynTcsa B 3apjadumM IOJjsa CTpaTerndeCKmx onpeneJieHE cTpaTerms,
KPaTKOCPOYHEIE Pa3JIMYHEIX ypoBHeﬁ ueyen opraHMs3aummn. | USMepuMbele LeJN, IIJIaHVMPOBAaHME
ueny M 3amauu OpTaHM3aluun. AHaIU3UPYOTCS corJylacyompecs U pasBepTHBAHUE
TlaHe TTOJIOXKUTEJIb HEIE co CTpaTePMeﬁ. TNIOJINTUKU,
paspabaTeBanTCA U OTpMLATENbHEE AHaIM3MpPyeTCs VICNOJIb3Y S IaHHHE,
Ha OCHOBe pacxoxneHusa " aKTyaJusupyeTcda IIOJIyYEeHHEIe
cBaJlaHCUMPOBAHHOTO [C IJIAaHOM M cucreMa B pesyJibTaTe
nmomxoma K IIPUMHMMAKTCA MEHeIDKMEeHTa MOHMUTOPMHI'A
HOTPGGHOCTHM COOTBETCTByKIIME B COOTBETCTBUM ¥ aHanmsa Cpensl
N OXMIOAHUAM MepBL C M3MEHEeHUAMU opraHM3aumm.
rnorpeburesnei. B CTpaTermm. AHaJM3 POUTEIX
[IponcxomnuT Ouenka xoma paboT |noxkazaTenen
nanbHemmee 0 OOCTWXEHUIO OesATeJIbHOCTM MOXeT
pa3BUTHE CTpa-— neJyieyl ykKas3HBaeT yKas3eBaTbk Ha TO,
TerMM U HOOJIMTUKU, Ha Ham4due 4YTO OpraHMszaumsa
HOTpeGHOCTM MHOT'OYMCJIEHHBEIX npeycrnejia B
rnorpeduresnei MOBUTUBHBIX NPEeOoNOJIEHUM HOBBIX
npeobpasyioTcs TeHIeHUUMN WM HEeNpenBUIOEeHHBIX
B 4YeTKO chopMyim-— TpyIOHOCTEM
POBAaHHEE MPOLECCH
u 3anadn. OHU
CJIyXaT OCHOBOM
IJ1A aHaIusa
M MPOBEPOK
sbbexTUBHOCTN
OedaTeJIbHOCTH
5.4. Tlepemaua llepenmaua OnpenesnieH u PazpaboTaHs VI3MeHeHus B IlepronnyecKmn
nHboOpMaLmm nHGOpMaLUMM HOCUT |BHEIPEH IpoLecc pes3yJibTaTUBHEE MOJIMTUKE NOBOAATCA |aHAJIUBUPYETCH

o crpaTermn

NaCCUBHBI

BHEIHEeTIro

CucCTeMsl IJIA

OO CBeIeHusa

Pe3yJibTaTUBHOCTE

M INOJIUTUKE XapakTep ¥ BHYTPEHHETrO OoBeleHus COOTBETCTBYINX IpoLeccoB oBMmeHa
obmeHa IO CBeIeHus 3aMHTEepPeCOBAHHBIX nHbopmaLmen.
mHpopMaluven COOTBETCTBYUMX CTOPOH, 1 CymecTByoT

paGOTHMKOE MH@OpMaLlVIH O HUX IOaHHBIE ,
opraHMsaunm rnepenaeTcs Ha BCe |CBUIETENbCTBYIME
VBMEHEHUM B YPOBHM OpTraHms3aumm|o TOM, UYTO
cTparerum M NiaaHax npouecce obMeHa
mHPopMaluVen
oTBEYanT
TpeboBaHMAM
3ayHTepeCOBaHHBIX
CTOPOH
HpMMeHaHMe. TeKymMﬁ YPOBEHB 3peJioCcTr OTOeJIbHBIX BJIEMEHTOB cumTaeTrcsa

HAMBEHICIIMM YPOBHEM,

IOOCTMIHYTEM OpTaHM3aluen,

HECOOTBETCTBMUI YCTaHOBJIEHHEIM KPMTEPUAM.

6e3 xakux-JMOO MpemuecTBYoUK

CamooueHKka getannsanpoBaHHbIX 3IEMEHTOB pa3gena 6
"MeHeXmeHT pecypcoB”

MoanyHKT YpOBEHBb 3BpPeyiocTu
I 1T IIT v \%
6.1. O6ume Pecypchu BHenpeH npouecc OcyumecTeisaeTrca OuexnmBanTCsa onck
IIOJIOXKEHUSA onpenesdamnTca u MJIaHMPOBAaHMUA nepnonmqecxmﬁ PUCKM, CBA3aHHEE BO3MOXHOCTEN pinyecy
pacnpenesyiaoTca pecypcoB, BKJIKYad|aHaJIM3 HaJUuUsa C TNOTeHLUMaJlbHbBIM ONTUMMM3AaUMM I1JIaHa
oT ciydasd nux MﬂeHTM@MKaMMD, " ONpurogHOCTHU He@MMMTOM pacrnpenejieHna
K CIydan npenocTasIeHne pecypcos. pecypcos. pecypcos
¥ MOHUTOPMHI HnaHMpOBaHMe HOnXOﬂM oCylmecTBJIAeTCs
pecypcos opraHMsaumumu TIOCPenCTBOM
OXBaTeEBaeT Kak K MeHeIXMEeHTY GquMapKMHFa
KPaTKOCPOUYHEIE , pecypcos
TaK M IOOJTOCPOYHEIE | IOOTBEPOMIIM CBOK
nenamn PE3YIBETATMBHOCTE
" 30deKTUBHOCTDL
6.2. OuHaHCO- Pecypchl PeanusyeTcs OcyleCcTBIA0TCA CHMXAnTCH BrlmeneHue
BEIE PECYPCH onpenesanTCca npouecc nepuoandecKne dMHaHCOBLHIE PUCKMU. | PMHAHCOBHIX
¥ pacnpenessoTcs |NPOTHO3MPOBAHMUSA, |aHaJM3E NIPOTHO3MPYOTCHA pecypcos
CHVQEﬁHHM MOHUTOPMHI'A PEe3yNpTaTUBHOCTH M IIJIaHUPYKRTCA CHOCOGCTEyeT
oBpas3oMm. u yHnpapBJIeHUSa MCIHOJIb30BaHUA Oynyume IOOCTMXEHMIO LieJjen
Vicrioyib3yeTcs bunaHCOBBEMU brHaHCOBEIX dunancopble opraHM3auun.
KPaTKOCPOYHOE pecypcamn. pecypcos. norpebHOCTM IericTByeT
dmHaHCOBOE dyHaHCOBOE BEIABIIAIOTCSA HeNpPepPLIBHEIN
IJIaHMPOBaHME yhnpasJieHUe @MH&HCOBH@ PHUCKHM npouecc MINepeoleHKN
CucTeMaTnudeCKun BBIOEJIEHHBEIX
CTPYKTypUpyeTcsa pecypcos

Tabnuuya A.4



6.3. PaborHukm| K paboTHMKAM K paborTHMKaM Ilepconaiy llmpoxo BHemHAa cucrTema
opraHmM3aumum OTHOCATCA Kak OTHOCATCA Kak OllpeneJieHEl J4eTKHue UCIIOJIB3yEeTCHa cBA3en
K HeOéXOﬂMMOMy K HeOGXOnMMOMy 00S3aHHOCTU U BHYTPEHHAA CHOCOGCTEyeT
pecypcy, HO BCero|pecypcCy C ydyeToM |[3alauM B OTHOUWEHMM |CHUCTeMa CBA3el, BOBJIEYEHMIO BCEX
JIMilb HEeCKOJIBKO IIOCTaBJIEHHEIX npoueccos, u obecneunpaomas paéOTHMKOB
uenen Kanposoﬁ 3amad, KOTOpPBE M3BECTHO, KaK OHM NOJIydeHMEe KOJUIJIEK— |OpTaHMu3alUuun.
TMOJIMTUKNM CBA3aHB CBSI3AHELl CO YBSA3aHBE B paMkKax TUBHEIX SHAHWNA. PaBoTHMKM Ha BCeX
CO cTpaTermuen cTpaTermen opTraHM3alUuM. OpraHmusOBaHa YPOBHAX yYaCTBYKOT
opTaHM3aluun. OpTaHM3aluun. PaspaboTaHa MONTOTOBKA KalpPOB|B paspaboTKe HOBHIX
ToaroToBKa JlericTByeT Nnpo-— cucTeMa MOBBIIEHMWA |IJIA [OBBIIEHMA TIPOLEeCCOB .
KaIpoB MNPOBOOUTCH |TpamMMma MNPOBEPKMU kBamumMKauum, xkBaymbdmuKaumum, lnpoxo
HecucreMaTmdeCckKu, | KOMIETEHTHOCTU . OCHOBAHHas Ha PasBuUTUA TBOP-— MCIOJIB3yeTCs
a B OCHOBHOM IIO IToBEIIEHUE HaCTaBHUYECTBE U YEeCKOTOo moamxona HEpeHOBDﬁ OIIEIT
HpOCbGe OTOeJIbHEIX KBaﬂM@MKauMM VMHCTPYKTMPOBaHUNM n ONTHMM3aluum
paGOTHMKOE. ABJIAETCA 4YacCTbiO nesaTeJIbHOCTU .
IIpoBepka obuwero mnjaHa, PaboTHUKM
KOMIIETEHTHOCTM KOTOpHﬁ CBf3aH opraHM3auumM 3HaoT
OCyleCTBJIAeTCs co cTparerueu VPOBEHb CBOeM
oT cliy4das OpTraHu3alun. KOMIIETEHTHOCTHU
K CIydan OcymecTeigercsa M TO, B KaKMUX
cBbop pauuoHaIM-— oBJlacTaxX OHM
3aTOPCKUX MOT'YT MaKCUMaJlbHO
pensoxeHun criocoBcTBOBATEH
TIOBHILIEHMIO
sbbexTUBHOCTN
OeaTeJIbHOCTU
OpTaHM3aluun.
Xopomo pasBUT
npouecc
MJIaHMPOBAaHMA
Kapbepsl
6.4. IapTHEpPH Ceasu c HamnaxeHsl IllocTaBuMKN C napTHepaMmu ViMewTCA IaHHBE,
Y MOCTaBUMKNA OCTaBUYKaAMM npoueccs obMeHa Y napTHEePE OCymecCTBJIAeTCA CBUIETEJbCTBYIME
OT'PaHMYEHbI nnbopmaumenr c MOeHTUOMUUPOBaHE OTKPEBITEII OOMeH O HEeNOCpenCTBEHHOM
BEICTaBJIEHUEM NOoCTaBUMKaMMA, corJlacHo nHbopmaumern y4YacTuy HapTHEPOB
3aAaBOK Ha nOompsan, EHGOpa, OLIeHKM, CcTpaTerndeCckKmMm B OTHOUWEHUN Y BHECEHMM VMU
pasMeleHneM IIOBTOPHOM OLEHKM |INOTPeBHOCTIM norpebHOCTEN CBOero BKJaza B
3aKas30oB WM n KﬂaCCM@MKauMM WM pUCKaM. n crparTermmn ycnex opraHmsaumm
paspeluexsueM NOCTaBUMKOB s pazBUTUA
npobieMm BOBMOXHOCTEMN
INOCTaBUIMKOB
" NapTHEPOB
CyHWeCcCTBYyoT
TPOLEeCCH
PeryIMpoBaHmns
B3aMMOOTHOWEHMM
6.5. UHOpa- Cospmana 6Gaszomas OcymecTeigeTcs IIpoBOINTCS BEIABIISIOTCS SddexTMBHOCTE
CTPYKTYpPa MH@pachyKTypa IJIaHMpOBaHME HepMOﬂMQQCKMﬁ PUCKHM, nOpucymme OeATeJIbHOCTU U
U ynpasJieHue aHanmms MHOPACTPYKTYPE, 6asza pacnpeneieHns
UHOPaCTPYyKTYypOM MHOPACTPYKTYPhI M OCYUWECTBJIATCA |3aTpaT BHEIOIHO
opraHM3auun. M COOTBETCTBYWOIMX |Npemynpexnaoume OTIMYA0TCH
IprHMMAaKnTCA NpoLLeCcCcoB necTBusa OT IOPYyTUX
BO BHMMaHUMe C MIpHLEeJIOM OpFaHMEauMﬁ.
3aKOHOIATEeJIbHEIE Ha Oymymee I7isi CHUXEHUS
¥ HOPMaTWBHEIE NMOTEeHUMAaJIbHEIX
TpeboBaHMA YTPO3 M BEIABJIEHMA
BO3MOXHOCTEN
MCIOJIBE3yeTCH
IJIaHMPOBAHNME
OeCTBUM B
Ype3BhYarHbIX
obcroATeNbCTBaxX
6.6. Npomseon-| Cos3maHe OCHOBHHE| PaspaboTal OcymecTeiuseTrca JaHHBE IIpoueccer,
CTBEeHHas cpema |ycloBMa Ijsg mpouecc, nepromye CKuit MOKAa3LIBADT, UTO peanusyeMele O
paseuTUA OseCHQQMBaDMMﬁ aHanums NPOM3BOIOCTBEHHAA COBEPULEHCTBOBaHMUA
HpOMEEOHCTBeHHOﬁ BEITTOJIHEHUE 3@®6KTMBHOCTM n cpena CTuMynmMpyeT HpOMSBOﬂCTBeHHOﬁ
cpene! NPOUBBONCTBEHHOM |pe3yJibTaTMBHOCTK NPOM3BOAUTEIIb— cpensl,
cpemoit Bcex NPOU3BOIACTBEHHOM HOCTBL TpyIna, CHOCOBCTBYOT

TIPUME HUMBIX

cpensl

TBOPYECKMM IOOXOI

TMOBEIIEHMIO KOHKY-—

3aKOHOIATEeJIbHEIX ¥ XOpolme YCJIOBMA|PEHTOCIOCOBHOCTH
¥ HOPMaTMBHEIX paGOTH nepcoHaja  COIIOCTAaBMMEL
TpeéOBaHMﬁ C AaHaJIOTMYHBIMU
npoueccamu APYTMX
opTraHmM3auuin
6.7. 3BuHaHuga, PaspaboTaHu BuegpeH mnpouecc IIpoucxoanuT oOBMeH OcymecTeigaeTcsa PesynbTaTH
rupopMaums OCHOBHEIE NOIXOHH |MIEeHTUOMKALUM, nHpopMaumen, obmeH MeHeIXMeHTa
n TEXHOJOI'UMN n CUCTEMEl IIOJIYy4YEeHUs, 3HAHUAMU U MH@OpMauMeﬁ, MH@OpMauMM, 3HAHUM
MEeHeIXMeHTa BalyThL, TEXHOJOTMAMM BHAHUAMM U Y TEeXHOJIOTUA
SHaHMﬁ, MCIIOJIE30BAHMA B paMKax TEeXHOJIOTUMAMNU BIIOJIHE COIIOCTAaBMMEL
mnHdopMaumm " OLEHKM opraHuszauunu, C mnapTHepammu C OpyTUMU
¥ TEeXHOJIOTUN MH@OPM&UMM, " nepmuommMdYecKu " OpyI'rMy OpraHu3alumaMmn
BHAHUN U INPOBOOMUTCA aHaJIU3 3aMHTEepPeCOBaHHBIMA
TEeXHOJIOT MM . UX UCIOJIb30BaAHUA. CTOPOHaMMN
BHenpeHa GaszoBas| BaxHelume
cucrteMa obMmeHa TEeXHOJIOT UM

1 KOJIJIEKTUMBHOT'O
MCIOJIE30BaHNUA
mHpopMaLUM

YIOPaBJAKLTCA Ha
OCHOBE MAaTEHTHOTO
npaBa ¥ IOUCKa




BTOPUYHEIX PEeCypCOB
B ciydae
HeOBXOOUMOCTHM
6.8. IpupomHele| VMeeT MeCTO CymecTByeT JOJDXHEIM OBpasoM CymecTByioT Opranmzauus
pecypchl BecbMa npouecc CTPYKTYPMPOBAaHE MpOLIeCChL criocobHa Mpo-
DPpaHMQEHHHﬁ onperneJyieHnsAa npoLeCCH ONTUMM3aluuUn OEeMOHCTPMPOBATE ,
MEeHeIIXMEHT n ynpapJIEHUA onpeneJsyieHusa MCIIOJIb30BaHMUA uToO ee nomxon
MCIOJIE30BAHUSA MUCIIOJIbE30BaHMEM SQQGKTMBHOCTM NPUPOIOHEIX K MCIIOJIb30BAaHUIO
MPUPOAHEIX TIPMPOIHEIX MCIOJIb30BaHMNA pecypcos TIPUPOIHEIX PEeCypCOoB
pecypcos pecypcos, TIPUPOIHBIX M M3YyUeHUs oTBeYaeT HaCTOALMM
TpeByeMbIX pPecypcoB. BO3MOXHOCTM norpebHocTaAM 6es3
opraHmsauuen OLeHMBanTCs JICIIOJIbE 30BAHMSA ymepba mnsa Oynymmx
PUCKM, CBA3aHHBE aJIb TEPHATUBHBEIX TIOKOJIEHUI
c mebuumTOM pecypcos. wy ofmecTBa .
NPUPOIHBIX OpraHmnsauneit OcyumecTeisaerca
pecypcos, 1 paspaboTaHsl B3auMoOencTeue
IIPMHMMAITCHa MepPbl NIpoLEeCCH ydYeTa C BHEUWHMMNU
no ofecrneyeHmO ﬂDTpeéHOCTH B opraHmMsaumAaMmn
NpeeMCTBEHHOCTHN 3amuuTe OprXammeﬁ n OopyrvMm
IMIOCTAaBUMKOB Cpelbl Ha BCeM 3aMHTepeCOBAaHHBIMU
B OyayuweMm MPOTAXEHUM cToOpOHaMM M
XKM3HEHHOI'O LMKIJIIa Gqumapxmnr
ONpooyKUUN OTHOCUTEJIBHO
MCIIOJIb 30BAHMA
NPYPOOHEIX PEeCypCOB
NpuMmeuaHue. TeKyuymi ypOBEHb BPeJIOCTM OTHEJIbHBIX SJIEMEHTOB CUYMTaeTCs

HaMBLICIMM YPOBHEM,

IOCTUTHYTEIM OpTaHM3aumen,

HECOOTBETCTBUM YCTaHOBJIEHHEIM KPUTEPMAM.

6e3 xkakux-aMb0 NpemuecTBYOUMX

CamooueHKa geTannanpoBaHHbIX 3NIEMEHTOB pa3saena 7
"MeHeoKMeHT npoueccos”

TOANYHKT YpOBeHb 3peJiocTu
I II III v %
7.1. OCHOBHEE IlnaHMpOBaHKe OnpeneseHsl IlnasEMpoBaHue MorTyT OHTB SbbexTUBHOCTE
TIOJIOKEHUSA M MEHEeIXMEHT KJIOYEBEIE IPOLECCH, |IPOLEeCCOB YBA3aHO [HATJIAIHO MMOKAa3aHH |MPOLEeCCoB
7.2. HnaHMpo— npoLecCOB HOCUT (B WaCTHOCTU Te, C pasBepTEBAaHMEM YIydlieHsa B cornocTaBJysgeTcsa
BaHMe MNPOLECCOB |HedopMalIbHbIM KOTOpEIE CBA3aHEl C |CTpaTermu. MaHEeBPEHHOCTH, C BeAywyMmu
1 yhnpabJieHne M CJydalHBI YIOOBJIETBOPEHHOCTEI| I[loTpebHoCTM TMOKOCTM M opraHM3aunaMm,
npoueccammn xapakTep norpeburesnein n U OXMIAaHUA MHHOBALMOHHOM M pesyJibTaTk
XKVMBHEHHBIM LMKJIOM MﬂeHTM@MMMPOBaHHHX nmomxome K COIIOCTAaBJIEHMA
nponyxkuum, " B3aMHTEPEeCOBAHHEIX npoueccam. MCIONBE3YKRTCA
OoCyleCcTBJIAeTCA CTOPOH IIpy NJIaHVMPOBAHMM [ IPU MJIAHUMPOBAHUM
MX MEHEIXMEHT . MCMOJIb3YNTCH Kak npoueccos MPOLIECCOB .
CucreMaTnyeckKmn MCXOIOHEBEIE HOAaHHEIE NPUMHMMAKTCA BBIXOZIBl KJIOUEBBIX
usMepsdaeTcsa AJ19 MJIaHUPOBaHUA BO BHMMAaHME BCe nIpoLeccos
PeE3YJIbTaTUBHOCTH IpoLeccosB. COOTBETCTBYyKOIIME IIPpeBemanT CpeHHMﬁ
NpoLEecCcos, MoryT GHITH 3aMHTEPECOBAHHEE |MOKa3aTesb g
" INPUMHMMAKRTCHA HAaTJIAOHO ITOKa3aHbL CTOPOHEHL. HOAaHHOT'O CeKTopa
HEOOXOmMMbIe MEPE! MEPphl IO TOBHIIEHMO CymecreyeT
sbdexTUBHOCTN IleVICTBEHHBI
NIPOLIECCOB . oAXon K
Ilpouecce mawoT BLISIBJIEHMIO
rnpenckasyeMse U paspeleHno
pPes3yJbTaTH . KOHQJIMKTOB Ha
AHaIM3MpPyeTCs CTBIK@X IPOLEeCCOB
2bdexkTUBHOCTE U
Pe3yJyib TaTUBHOCTHE
poLeccos
opTraHM3auum
7.3. OrBeT-— OBAa3aHHOCTM YeTko pacnpepne- BripaGoTaHa IIOCTOAHHO VimeeT MecTO
CTBEHHOCTBb B OTHOUWEHUN JIeHBl O00S3aHHOCTU NIOJINTHKA IIOBHIIAETCHA OBMEeH SBHaHUAMU
M IIOJIHOMOYMSA, nIpoLueccos M IIOJIHOMOYMS, npenoTepalleHna KBaﬂM@MKaHMH Mexnoy BJlalellblaMn
CBSA3aHHHE ONpenesgioTCsa OT | CBsA3aHHEe U paspemeHus PyKOBOImMTEIEl TNPOLECCOB ”
C mpoueccamm crlydasd K CJIydan|C MeHeIXMEHTOM BO3MOXHEIX CIIOPOB poLeccoB 3aUHTEPECOBAHHEIMM
npoueccos npy MeHeIlXMeHTe CTOPOHaMm
(HanpuMep, MexXmy rnpoLeccos
"BilamesbLaMu
npoueccos")
HpMMQQaHMe. TeKymMﬁ YPOBEHBE 3peJyioCcTr! OTOeJIbHBEIX BJIEMEHTOB cumuTraeTrcsa

HaMBEHICUWIMM YPOBHEM,

OOCTMTHYTEIM OpTaHM3aluen,

HEeCOOTBETCTBUM YCTaHOBJIEHHBIM KPUTEPMAM.

6e3 kakux-JmbOo NpenmecTBYoUMX

Tabnuuya A.5

Tabnuuya A.6



CamooueHka aeTann3MpoBaHHbIX 3f1IEMEHTOB pasaena 8
"MOHUTOPUHT, N3MepeHne, aHanus n nsyyeHme"

HOONYyHKT YpOBEHL 3peJyiocTu
I II1 IIT v v
8.1. O6ume MOHUTOPMHT Illepuonmueckn Ilpouecc MOHUTO- Ilpouecc Ilpouecc
TIOJIOXEHUS INpPpOBOOMTCH OT OCymecCcTBJIAETCS PUHTa pPeryJsapHO MOHUTOPMHI'A MMEeeT MOHMUTOPMHTI'a
8.2. MOHMTOPMHF Cllydasa K cCcJydamwo, npouecc OLeHMBaeTCa nJjda CMCTeMaTMSMPOBaHHHﬁ IIO3BOJIAET IOJIYUUTH
CoOoTBEeTCTByKIIME MOHUTOPMHTI'A . INIOBBIIEHUA €TI0 U TIJIaHOBEIA XapaxTep |OJOCTOBEPHEE IOAaHHEBEE
MpoLLeCCh MOHMTOPUHT Pe3yJIbTaTMBHOCTH! . Y BKJIOYaeT Y OLEHMUTHb
OTCYTCTBYIOT . OPMEHTUPOBAaH MOHUTOPUHT nepeKpecTHEE TEeHOEeHLMA .
IIpy MOHMUTOPMHIE Ha norpeburenen. OPMEHTUPOBAH NPOBEPKM C BHEWHVMM | MOHMTOPMHI HaleJleH
AKLEHT IOejlaeTcsa MOHMTOPMHP Ha NOCTAaBUMKOB MCTOYHMKAMM IOaHHBIX. |Ha TEHOEHIUM
Ha npomykuuo. Mepel|norpebHoCTeM ¥ 4YaCTUYHO Ouenka TpeOOBaHMI |B HaNpaBJIEHUSX
IIPUMHMMAKTCA n OXMﬂaHMﬁ norpe-— Ha paGOTHMKOB K pecypcaM B nesaTeJIbHOCTU
Py BOBHMKHOBEHMM |CuTeseit BeneTcs opraHMsauun IMHaMMKe [0 BPEMEeHM |OopraHu3aumm,
npoéneM [ef cucreMaTmM4eCKu . n Opyrue 3aMHTepe-— HOCUT CUCTeMaTu3m— TEeXHOJIOTUM U
nponyxumen Ba cuert COBAHHEIE CTOPOHH. POBAHHBIL M IJIAHO-— nojioxeHue c pabouent
unu npobiem CrieuyalibHEX B nJlaHOBOM MOPANKE |MEpHHM XapakTep. CuUJIOM M HampabJieH
MeHeIXMeHTa MEeXaHM3MOB ocymecTBasercs cbop| CBop mudopmaumm Ha ONTUMM3aLM0
(T.e. B KPUM3MCHEIX cucreMaTmnuueCKn MH@OpMauMM oT paGOTHMKOB MUCIIOJIb30BaAHUA
cuTyaumax) . OTCJIEXUBAITC S OT OCHOBHEIX opraHMsauun pPasBUTUA PeCypCOB.
HecmoTps Ha cbop |M3MeHeHMs B NOCTaBUMKOB " norpeburenen [Ipoucxonauye
MH@OPM&HMM 3aKOHOOATeJIbHBEIX U NapTHEpPOB. OCyuecTBJIAeTCA Wiy npenrnojiaraeMele
O TMPVIMEHVIMBIX Y HOPMaTUBHBIX MH@OpMaLU/IH nyTem MU3MEHEHUA B
3aKOHOIOAaTEJIbHEIX TpeGOBaHMHX oT paGOTHMKOB HpO@eCCHOHaﬂbHO B5KOHOMUUECKOMN
Y HOPMAaTVBHEIX opraHmMs3aumum INIPOBOOVMEIX OINPOCOB INoNMnTHKe, CIpoce
TpebOBaHUAX, cobupaeTcs TOJBKO ¥ NOCPeACTBOM Ha NPOIYKLMIO,
aHanmMs3 MN3MEeHEHUN 3a04YHO. VCIIOJIE30BAHMA TEeXHOJIOTMUAX, 3aumTe
B TpeBGOoBaHMUAX BenmeTcs MOHMTOPMHT | OPYyTMX MEXaHM3MOB, [OKpyXaiollelh cpens
IPOBOOMTCH TOJIBKO TEeKYIMX BO3MOX-— TaKMX KakK TPy Wi B COLMAJIbHEIX
oT cCJyiydad K Cciydamn HOCTEN npouecca. oJjga TeMaTUdeCkKoIro W KYJIbTYPHBEX
[Ipouenyper ompoca acrekTax, KOTOPHE
OTCIIeXMBAHUS MOTYT IOBJIMSATH
B3aKOHOMAaTEeJIbHBIX Ha 20beKTUMBHOCTH
¥ HOPMaTUBHBIX OesaTeJIbHOCTU
TpeBoBaHNM SABJISOTCS opraHmM3aLun,
PE3YIIbTAaTVUBHEIMU OTCJIEXMBAKTCA B
n EQQGKTMBHHMM IIJIaHOBOM IoOpAIKe
8.3.1. (MsmMepeHnue) | VMmeeTcs BecbMma CymecTByeT e Ha ypOBHE VIMETCs IaHHHE, CucTeMaTudeCKuin
OBmme MoJIoXKeHMUs OTpaHMYEeHHOe bopmanbHE Habop NPOLEeCCOB CBS3aHb IIeMOHCTPHUpY e aHaJM3 HOaHHBIX
8.3.2. Kiwuesre KOJIMYECTBO IOaHHHEIX, OHpeﬂeﬂeHMﬁ paniecs C KJIIYEeBEIMM IOVHAMIMKY Pas3BUTUS IIO3BOJIAET YBEPEHHO
nokasaTenm TMOJIYUYEHHEIX KJIIOYEBEIX nokasaTeyaMu KJIIOUEBEIX [IOKas3a-— INIPOTHO3MPOBATE
HesTeJIbHOCTH B pesylbTaTe rnoxkasaresneis, HeaTeJIbHOCTH . TeJylell NeSTEeNbHOCTM |OyAyllyio
UBMEPEeHMA U CBs3aHHEIX VIMeTCA IaHHHE, BO BPEMEHMU. IeATeJIbHOCTE .
OLI€HOK, MJIA CO cTpaTermuen CBMOETEJIbCTBYLIME OcyumecTsigaeTcs [lokaszaTenu Crnocob-—
OBOCHOBAHMS ¥ OCHOBHBIMM O TOM, HACKOJIBKO MOHUTOPMHT CTBYKT MNIPVHATUIO
YIPaBJIeHUeCKUX npoueccaMmm IeATeNbHOCThb PasBepTHBaHNA 0OOCHOBAHHEIX
pemeﬂmﬁ nunmn opTraHM3auun. opraHMsaumum crpaTermn CTpaTeIrm4eCKmMUx
OTCJIEXMBAaHUSA lokazaTenu cornocTaBuMa C CTPYKTYPUPOBAHUA pemeHMﬁ.
NPMHMMaEMEIX Mep . TJIaBHEIM OGpasoM IeATeJIbHOCTBIO 3anay. KioueBEle MOKasa-—
MCHOHEBymTCH OCHOBAHEI Ha APYyTUX opraﬂmsaumﬁ. I[lokaszaTenn TeJn OesATeJIbHOCTU
BaszoBEIE MOKA3aTEJM | MCIIOJIb30BAHUN OCHOBHEIE ycioBusa OesaTeJIbHOCTU EHGP&HH ¥ MCIOJIb—
(TaKMe Kak BHYTPEHHMX IIaHHBIX. | OOCTUXEHUSA yCIexa YCTaHOBJIEHH 3YTCA C LeJIbI
@MHaHCOBaﬁ praBﬂeHQQCKMe MneHTM@MuMpOBaHH ¥ WMpOKO NOJIYy4YEeHUs
OTYEeTHOCTh, peueHua onmMpamnTcsa ¥ NpOCJIeXMBAaKwTCA MUCIOJIb3YITCS HOCTOBSPHO%
CBOEBPEMEHHOCTh Ha pesyJibTaThl MnyTeM MCIIOJIb30BaHMA | IJIA NPUHATUA nHQopMaLMM NI
IIOCTaBOK, aHallM30B CUCTEMEL COOTBETCTBYIUMX, CTpaTernmdeCKmx NPOTHO3UPOBAHMUA
KOJIMYECTBO Xajiod MEHEeIXMEeHTa peabHBIX peleHnit B OTHOWEHMM | TEeHIeHLUMML
oT norpeburenen, KadecTBa U noxkasaTesen. TEeHIeHUVNA U ¥ OPUHATUA
cyneGHMe OOINOJIHUTEJIb HEIX YHpaBﬂeHQGCKMe OOJITOCPOYHOTO CTpaTerm4eCKmMx
npenyrnpexneHnsa KJIIOYEBEIX PElWeHnd B IIJIaHUPOBAHUA . pemeHMﬁ.
u wrpads) . rnoxasaresen IOCTaTOYHOM Mepe CucremaTmdeCcKuit BEIIOJIHSAETCSA aHam3
HaHHMe He Bcerma OesATeJIbHOCTHU OnMpaKnTCAa Ha aHaJM3 IaHHBIX PUCKOB Kak CpencTBO
HOCHAT IOCTOBEPHEIN IOCTOBEPHHEe IaHHEE, |[103BOJAET ONTUMMBALIUN
XapakTep IIOJIy4dE€HHEE OT IPOTHO3UPOBATH npouecca Ha3Ha4dYeHMS
M3MEPWTETIbHEIX Oy oyuyo NIPUOPUTETOB
cucTreM OesaTeJIbHOCThb
8.3.3. BHYTpeHHue OcymecTeinsaeTrca Ha perymnspHoi COOp IaHHBEIX Ilpoueccer cBopa AyOouTE, B KOTOPBIX
ayOnTEL CGOp HEKOTOPEIX OCHOBE OoCyumecTBJIAeTCA HJaHHBIX NNOOBEPTAalTCHd|ydacTBYKRT OpyIrue
8.3.4. CaMooLeHKa |HOaHHHX, HO OCyIeCTBIAETCA B paMKax CTPYKTYypPU- |IOCTOAHHOMY B3ayHTepeCOBaHHEE
OTCYyTCTBYeET cOOp HEKOTOPHIX POBAHHOT'O NpOLECcCa. |OLeHUBAHMD, U CTOPOHEL,
O@MuMaanaH OaHHBIX O KJIIOUYEBBIX B ciydae Heobxo- NPUMHYMAKRTCHA MePhBL npengoCcTaBJIART
MEeTOIMKaA . rnpoueccax. IOVMMOCTM NPOBONATCHA (MO MNOBEIIEHMIO MX VM BO3MOXHOCTBb
AynuTe NPOBOOATCA| Pe3yJbTaTel KBaMMOMUMPOBaHHEE Pe3yJibTaTUBHOCTU criocoBCcTBOBATEH
nacCuBHO, B OTBET |ayIUTOB UCCenoBaHma IJfd 1 30PeKTUBHOCTHU . BBISIBJIEHMIO
Ha HPOGHGMH, cucTeMaTmdeCckKmn EepM@MKauMM IOAaHHEIX , PesyanaTu OOMOJIHUTEJIb HEIX
KaJTOBE! MUCIIOJNIB3YTCA IS OCOOEeHHO KoTrna CaMOOLIEHOK BKJIOYALT | yJTydmeHni .
norpedurenein aHaM3a CUCTEeMsl DaHHEIE OCHOBAHEI Ha |B NpoLecc CaMOOLEeHKN
u T.O. MEeHeIXMeHTa . CYyXIEeHMs X, MHEHUSAX |CTPaTerndeckoro NPOBONATCA Ha BCEX
CoBpaHHbe HaHHbBE CamooUEeHKa HOCMT (M T.m. NJIaHMPOBaHMA . YPOBHAX OpTraHM3aumn
B OCHOBHOM OTPaHMYEHHBIN AynuTe obecrneum-— BrIsiBJIEHHBEIE

MUCIIOJNIB3YRTCA IJIA
pemeHus npobiem
C mnponykumemn

xXapakTep.
HaHuble U
pesyJybTaTH OLEHOK

BalT TOYHOCTB
IAaHHBEIX U Pe3yJib-—
TATUBHOCTbL CUCTEMBI

pacxoxmeHus c Oojee
BEICOKVMM YPOBHAMU
3peJiocTu




cranm MEHeIIXMEeHTa . COMOCTaBJIADT
MCIIOJIB30BATHECHA HpOBOﬂHTCH C BUIOEHUEM
IJ1A BHITOJIHEHUA CaMOOLIeHKN, n cTparerue,
npenynpexnanmmx M MX PesyJbTaThl M OpraHMs3aums
nencTBui MICIIOJIb 3YITCA NpUMEHAeT
OJia onpenejyieHnsa K HMM IIJIaHOBEIE
B3peJIoCTr BO3IOENCTBUS
opraHMs3aumum um
MOBEIMIEHMA OOWEero
YPOBHA ee
asbbexTUBHOCTN
8.3.5. BeHUMapkMHT| B3amMHENI OOMEH Bricuee PyxkOoBOACTBO PaspaboraHa BeHUMapKVHT
IepenoBEIM OINEITOM B |PYKOBOIOCTBO opraHmMsaumum MeTOonoJIOTUuA UCIOJIB3YyEeTCH
paMkax opraHusaumy|crnocobcrByer nognepxmMBaeT 6eHUYMapKMHTa . CHUCTEMaTUUECKM KakK
HOCHUT BEIABJICHUIO U HEKOTOPEIE Mephl Kioyepble CPeNCTBO BHIABJIEHUA
SNUBOANYE CKUML WMPOKOMY 110 BHEUHEeMYy rnokasaTesnm BO3MOXHOCTEMN
xapakTep. B pane pacnpoCcTpaHeHnn OeHUMapKMHTY OeATesIbHOCTU 0718 yJydleHus,
Clly4aeB MPOBOOSATCSH |EPEemOBOTO ONHTA. | (B OTHOWEHMM nogBepranTcsa MHHOBALMIL
CpaBHEHMA IlpoBomAaTcAa NPOnyKUWM, BHYTPEHHEMY ” OOydeHUsd.
HEKOTOPEIX BUIOB MCCIIeNOBanua ” npoueccos ¥ BHEUWHEeMY B opraxuszauuo
MPOIYKLMM CONoCTaBJIeHUsA C u onepaumn) 6eHUYMapKMHTY C JacTo obpamanTCcsd
C mnpoaykumen HEKOTOPLIMM BUIaMM MCIOJIb30BaHMEM npencTaBUTeNn
Ha pPHHKEe NPOOYKLUMM OCHOBHBIX CTPYKTYPMPOBaHHOM BHEWHUX CyOBeKTOB
KOHKYPEHTOB MEeTOINOJIOTUM C IpenyioXeHueM
BEICTYINMTBE B POJIM
rnaprHepa o
OEeHUMapKUHTY
8.4. AHamus CymecTBYT JIMIb IllepuonudecKu CucreMaTnueCKu Ilpouecc aHamm3a AHaIU3UPYTCA
©IOVHWYHEIE I[IPVMEPBD NPpOBOOMTCA aHalM3 HpOEOHMMMﬁ aHaamns MCIOJIBE3YyEeTCH Y VCHOJIBE3YKTCS
daHalM3a OaHHBEX. COOTBeTCTBmeeﬁ OCHOBAH Ha WMPOKOM OJid OLUEeHKM HOBEIX COOTBETCTBYyKIME
B xaueCTBe OCHOBH|BHENHeM 1 MCIOJIb30BaHUM pecypcos, 3KOJIOTMYECKHUE,
IUIA aHaJiM3a JaHHBIX | BHYTPEHHEeN CTaTUCTUUECKMX MaTepraoB counabsHee,
MCIOJIb3YOTCA nnbopmauym. METOJIOB . M TEeXHOJIOTMIA. TEeXHOJIOTHYECKME
TOJIBKO Jlcnonp3ynTCAa PesynbTaThe PesylbTaTMBHOCTD Y CPaBHUTEJIbHEE
SKOHOMMYECKUE U HEKOTOpele Ga30BHE |aHANM30B mpouecca aHanmsa HaHHEE .
@MHaHCOBHe nenmn. CTaTUCTUYECKUuEe UCIOJIB3YITCH INOBHIIAETCA 3a cyeT BEIABJIAIOTCHA U
KasoBer METOIE . N7 BEIABJIEHMA obMeHa pesyJibTaTaMy|aHaIU3UPYOTCA PUCKM
norpeburenen OueHmBaeTcs norpebHOCTEN aHammsa c 1 BO3BMOXHOCTM,
aHaIM3UPYIOTCA YPOBEHb YHOBJIETBO- |M OXMIAHMUIL napTHepaMm MM KOTOPLIE MOTYT
B OTPaHMYEHHOM peHus TpeboBaHMIL COOTBETCTBYOIMUX IPYyTVMM MCTOYHMKAMMU [ OTPABUTHCH
obveme norpeburene. 3aMHTEepeCOBaHHEIX SHaAHUM . Ha OOCTMXEHMM
YnydmeHue CTOPOH. MoeHTHOMUMPYOTCS TIOJITOCPOYHEIX
KayecTBa NPOAyKUMM| PesysbTaTMBHEE OTNIMUMTEJIbHEIE ¥ KPaTKOCPOUHKIX
OCHOBaHO Ha peleHus U OeMCTBUA |NPM3HAKM NPONYyKUMMU, |Lesen.
pesynbTaTax TaKMX |OCHOBaHE Ha aHaimsze|u dopMmpyeTcs CrpaTermueckue
AHAIN30B . mHOopMaLUM noBaBiieHHas U T[IOJIMTUYECKUE
HepMOHMQGCKM LIEHHOCTE Yy pemeHnss OCHOBAHEL
aHaIM3upyeTcs NPOnyKUWM, Ha MHOoOpMauum,
BIIMAHME M3MEHEHUM NpenHa3HauYeHHOM Ijid|cobupaeMoyt u
B 3aKOHOIATEJIbHBIX BaMHTEepPeCOBaHHEIX aHaIM3MPyeMOil B
Y HOPMaTUBHEIX CTOPOH Ha OCHOBE [JIaHOBOM IOPAIKe
TpeBoBaHMAX pes3yJbTaToB aHaam3a
Ha MPOLECCH mHpoOpMaLUM
¥ NponyKLMIO
8.5. UsyueHue VcnonesyeTcs IlpoBonAaTCcA PerynapHo PesyinbeTaTe PaszJjIMUHBIE MCTOY—
nHbopMauun, CUTYaTMBHBIM [OOXOI | NepuoandecKkne npoBoOnATCA n3ydeHnsa mHOopMaLMM | HMKM MHbOPMaLMm
nonyquHoﬁ K M3YYEHMIO n3ydeHusa nOijs cucTeMaTmM4deckKue OOBOOATCA OO YKAa3eBaT Ha
B pe3yiipTaTe MH@OPMBHMH. OLIEHKM YCIIEXOB B U3YUYEeHUA KIJIYEBEIX CBeIOeHMs HEKOTOPHEIX xXopouure nokasaTenn
MOHMTOPMHTA, MEYQQHMQ OOCTMXEeHUN ueﬂeﬁ noxkasaresnen 3aMHTEepPeCOBaHHEIX OeaTeJIbHOCTU
U3MepeHUsa ¥ aHaimsza |uHdopMaumuy YacTo B 00JacTV KadecCTBa|NeATeJbHOCTU U CTOPOH nns opraHmsauuy BO BCEX
HOCUT MaCCUBHEI n sddexTUBHOCTM COOTBETCTBYIOILMUX obyieryeHns CTpaTernyecKmx
XapakTep CUCTeMsl LeJe. COTpYIOHMYECTBA M OnepaTUBHEIX
MEeHEeIIXMEeHTa HpMHMMaDTCH n OGyHeHMH. HanpaBJIEHUAX .
KadyecTea. COOTBETCTByKIME TllpoBomaTca OcymecTeiaercs
B XoOoe M3ydYeHusa MEpEl B cCllydae BHYTPEHHUE obMeH C napTHepaMm
OLIEHMBATCHA BEIABJICHUSA CcpaBHEHUSA pesyJibTaTammn
BCe mOeMcTByouMe HeTraTMBHBIX IJIA BBEIABJIEHMA U N3ydeHUM
MPOEKTHl 1 TEeHIOEHLMM . rnepenayy MNepemoBOTro|KaK MCXOIHOM
YIy4dlWeHusa OJjsa U3ydeHue ONBITa mnHpopMauven nysa
OLEHKM XOIOa MH@OPMBHMM naeT YIIydlieHusa KadecTBa
BEITIOJIHEHMA I[1JIAHOB npencraBJIeHUEe nponoykKumMm u
Y IOOCTWMXEHMUA LeJieli|O BeIeJIeHUn NpoLecCcoB, YTO
COOTBETCTBYIOWLMUX MOXEeT IOBJIMATH
pecypcos Ha YPOBEHb
sbbexTUBHOCTM UX
OeATEeJIbHOCTU U
YIOBJIETBOPEHHOCTH .
Pes3ynbTaTE
M3YyYEHUA YKa3hBaOT
Ha pe3yJbTaTUBHOCTb
NPUHATEIX Mep
HpMMQQaHMe. TeKymMﬁ YPOBEHBE 3peJyioCcTr! OTOeJIbHBEIX BJIEMEHTOB cumyTraeTrcsa

HaMBBICIIIM YPOBHEM,

OOCTUTHY TEIM opraHmsauMeﬁ,
HEeCOOTBETCTBUM YCTaHOBJIEHHBIM KPUTEPMAM.

6e3 xkakux-JMOO MNpenuecTBYoUX

Tabnuuya A.7




CamooueHka getannanpoBaHHbIX 3NIEMEHTOB pa3gena 9
"YnyJweHus, nHHoBaumn n obyyeHne"

TOAOMYyHKT YPOBEHb 3peyIoCTu
I II1 I1T v \Y%
9.1. OGuwme Meprl mo ynyulleHMo| BHempeHE 6as30BHE YiydimeHusa MOTyT PesyinbTaTH, ViMenTCs IOaHHBE,
IIOJIOXKEHMA IIPUMHMMAKTCA OT npoueccCel OBITB IIOJIYYEHHEIE YKaselBawiye Ha
9.2. YnyumeHus|cyydad K Clydano COBEPIEHCTBOBAHMA, | IPONEMOHCTPUPOBAHH [ OT peanm3aunnu CcylecTBOBaHKE
Ha OCHOBaHMM XaJloO |OCHOBAHHBIE Ha Ha OOJNBUMHCTBE NpoLEeccoB TECHO B3aMMOCBSI3U
norpeburesnen KOPPEKTUPYOWLMX BUIOB NPONYKLMM M |COBEPIIEHCTBOBAHMSA, [MexIy Mepamu
pZ8)8%8 HpeTeHSMﬁ n npenynpexnarnmnx OCHOBHEIX MNpoleccCax |NOBHIANT 10 YJIy4dlleHMIO
PeryJISTUBHBIX IeNCTBUAX . OopraHM3aLumn . 50DeKTMBHOCTH Y OOCTWXEHVEM
OpPT'aHOB OpTaHMEaHMH HaHpaBHEHHOCTb OeATeJIbHOCTU OpFaHMEauMeﬁ
npoeoauT OOydYeHMe |NpOoLecCOoB opTraHM3auun. pPesyJbTaToR,
rno mpo6yemam COBEpPUEHCTBOBAHNSA Mpoleccsl TIpeBhILADILMX
HEIPEPEIBHOTO yBs3aHa CO CcTpaTe-|COBEplEeHCTBOBAaHMSA cpenHuit ypOBEHB
COBEpPIIEHCTBOBAHUA |TIMel 1 LelaMu nepmnonndeCcKu o oTpacin.
OopraHM3aLumn . AHaIM3UPYITCA . CopeplieHCTBOBaHME
IeliCTBYIOT CUCTeM:l| YJIydlleHMsa KacaoTCH|MpeicTasiigeT coboit
HeMaTepmraJIbHOT'O nponyxKumm, IIOBCEIOHEBHYIO
MOOWPEeHUS KOJIJIEeK— |IIPOLECCOB, NeATeJIbHOCTb
TUBOB M OTHEJIbHEIX |OPTaHM3alMOHHEIX Ha BCeX YPOBHAX
MICIIOJIHMTEJIeN, CTPYKTYpP, paboueit opraHM3aumumn
no3BoJigmomme MOOeJyiM UM CHUCTEMED M B OTHOUWEHMSX
IIOJIYy4YNMTb CTpaTe-— MEeHeIXMeHTa C HInOoCTaBIIMKaMMU
TUYEeCKM 3Ha4YMMEIE opraHmMsaumnm n napTHepaMmm.
VIIY4lEeHUS . Yanyudmesus
Ha HeKOTOpPHIX OPMEHTUPOBAaHEL
YPOBHAX OpraHusa- Ha IIOBHILIEHME
umy, a Takxe sbbexTUBHOCTHN
B OTHOIIEHMAX OeATeJIbHOCTU
C nocTaBlIMKaMM opraHmusaumnn,
" napTHepamMmu BKJIOYAA ee
HelCTBYIOT MNPOLIECCH CIOCOBHOCTH
HENPEepLBHOT'O oByuaTbcsa
COBEPUIEHCTBOBAHUA M MEHATBCA
9.3. MHHOEauMM KonmuecTBO MHHOBBHMOHH&H HpOueCC BHeIOPEeHUA YcraHaBIMBaKRTCH MHHOEauMOHHaH
MHHOBauMﬁ oesaTeJIbHOCTb HOBEIX BUIOB MHHOBALIMOHHEIE nesaTeJIbHOCTb
OT'PaHUYEHO . OCHOBaHa Ha NPONYyKUMM U TIPMOPUTETE Ha NnpenBoCXuIaeT
Hopas mponmyKums OaHHBIX, KacalolMxCs|NpoLecCcoB MOMOTaeT|oCHOBaHMM OajaHca BO3MOXHEIE
BHEIpPAEeTCA OT norpebHOCTEN ONnpenesmUTh HaludMe |Mexmy Uux M3MEeHEeHUsa B
Cllydad K Cclydamn n OXMHBHMﬁ U3MEHEeHU B cpene HAaCyYUWHOCTRIO, HOeJIOBOM OKPYXEHUM
npM OTCYTCTBUM norpeburenen opraHM3aLun HalMdyeM pecypcoB OpraHM3alLun.
IIJIaHMPOBAHUA OJig IJIaHUPOBAHUA u CTpaTePMeﬁ Pa@paGOTaHH T1JIaHBD
MHHOBAaLWMI VIHHOBaLMit opraHM3auun. npenynpexnanumx
B MHHOBaLUMOHHBIX necTBui O
npoueccax ydacTBYOT |IPedOTBpalleHUsS
IIOCTAaBIIMKIM WJIIMI MMHVIMM3alun
W NMapTHEPH . BEIABJICHHEIX PUCKOB,
Pe@yanaTMBHOCTb CBS3AdHHEIX C
" 20PeKTUBHOCTE MHHOBAaLMOHHOM
MHHOBAUVOHHBIX OeATeJIbHOCTBIO.
IPOLECCOB PeryssapHO| WHHOBaLMK
OLIEHMBAKWTCH Kak KacawnTcsa
JacTe mnpolecca TPOOYKLNM,
oByueHnd. NPOLEeCCoB,
MHHOBALMMA OpPT'aHM3alMOHHBIX
MCIIOJNIb3YIOTCA OJI8 CTPYKTYpP, paboueit
COBEPUEHCTBOBAHUA MOOeJyiM UM CHUCTEMED
@yHKuMOHHpOBaHMH MEeHeIXMeHTa
opraHmsaumnm opraHmMsaumnm
9.4. OByueHue OpraHusauus OBydeHMe HOCHUT ViMenT MecTO OBbyueHme cuuraerca| KyneTypa obydeHus
n3BJeKaeT raCCUBHBINA XapakTep |[1JIaHOBEIE Mepo-— OIOHMM M3 TJIaBHBIX IIO3BOJIAET GpaTb
HEKOTOPEIE YyPOKMU ¥ OCHOB&HO Ha NpUATUS, COOHTMSA U |BONPOCOB. g Ha ceBsa PUCKM 1
"3 %ajob. cucreMaTmn4eCKOM BCTpedYM I10 OGMeHy oOMeHa 3HaHUAMU NIpM3HaBaThb HeyOadn
OByueHne aHanmse npobieMm mnHpopMaumen . BEICIIMM PYKOBOZLCTBOM [[IPM yCJIOBUMU,
OoCyumecTBJISeTCsA M OPpYTI'MX HOAaHHBIX. BHenpeHa cucreMa nooumpAaeTCcda pasBUTUE |4TO 3TO BeleT
Ha MHIVBUIYaJlbHOM JencrTByoT NPpU3HaHUA ceAszen, K OoOy4YeHMo
ocHoBe Ge3 obMmeHa [mnpouecch oBMeHa TIOJIOXUTEJIb HEIX B3auModencTeue u Ha ommbrax
3HaHUSAMA MH@Opmaumeﬁ pes3yJybTaToB MHTEPAaKTUBHOCTD . n K CO3IOaHMI
Y 3HaHUAMU BHOCHMMEIX Bricmee PYKOBOICTBO BO3MOXHOCTEN pinyscy
HpeﬂHOXeHMﬁ nnmm nonnepxmeaeT COBEPULEHCTBOBAHMA .
TIOJIYYEHHBEIX YPOKOB. | MHMUMATUBEL, OGYQGHMG CBA3aHO
Bompocel 0OydYeHMs |CBSAB3aHHHE C C HalMuMeM BHEUHUX
paccMaTprBaKnTCca obyudyeHueM, M nomaetT|oba3aTesbCTB
npy BHpaboTke JINYHEI IIPMMEP .
cTpaTermmn CriocobHOCTE OpTra-—

U TOJINTUKN

HU3aUUM K ODYyYeHUIO
BKJIOYAEeT KOMIIETEHT—
HOCTb OTZHEJIbHBIX
PabBoTHUKOB M
KOMIIETEHTHOCTE
opraHM3auum

B 11€JIOM.




Obyduenue umeetr
BaxHOe 3HaAuYeHMe IJif
PasBUTHUA MPOLECCOB
COBEpPUIEHCTBOBAHUA
Y VIHHOBALMOHHBIX
IpoLeccos

IIpumeuanme. Tekyumy yPOBEHbL 3PEJIOCTM OTIEJLHEIX SJIEMEHTOB CYMTaeTCH
HaMBEICIIMM YPOBHEM, IOCTUTHYTHM OpTaHM3auuern, 6e3 KakMx-jmbo INpeuecTBYyolrx
HECOOTBETCTBUM YyCTaHOBJIEHHEIM KPpUTEPUAM .

A.3. CamooLeHKa Knto4YeBblX 351eMEeHTOB

[laHHy0 cCaMOOLIEHKY crnegyeT nepmogndeckn NpoBoauTb BbICLLEMY PYKOBOACTBY AM1S NOMyYeHns
obuero npefcraBneHnst 0 NOBEAEHMM OpraHn3aumm u Tekyen apeKkTMBHOCTU ee 4eATENbHOCTM (CM.
Tabnvuy A.1).

A.4. NogpobHas caMOOoLiEHKa 9NIEMEHTOB

,D,aHHyI'O CaMOOLUEeHKy crneayeTt nposBoAunTb onepatuBHOMY 3BEHY MEHE)KMeHTa U Brnagesnbuam
npoueccoB And nonyvYeHus bGonee nonHoro npeacrtaBsreHnda o noBegeHnun m TeKyLLl,eVI SC*)d)eKTMBHOCTVI
OeATenbHOCTN opraHn3auunn.

OneMeHTbl TakoM CaMOOLEHKM cogepxaTcs B Tabnmuax A.2 - A.7 N COOTHECEHbI C pasgenamu
HacToswero ctaHgapta. OgHako opraHvM3auus MOXET onpefenaTb AONOMHUTENbHbIe WM gpyrue
KpuTepun [Ons  yOOBMEeTBOPEHUA CBOMX COBCTBEHHbLIX KOHKpPETHbIX noTpebHocTen. B cnyyae
HeobX0ANMOCTM CaMOOLIEHKA MOXKET OrpaHMyYmBaTbCA NoboN OTAENBHO B3ATON Tabnuuen.

A.5. Vicnonb3oBaHne MeTogoB CaMOOLEHKM
MoaTanHasa meTogMKa NpoOBEAEHNSA OpraHM3aume CaMOOLIEHKN COCTOUT:

a) B onpegeneHMn obnactv caMoOLEHKN C TOYKM 3PEHUSI OLEHMBAEMbIX YacTel opraHusauumn u
TUMNa OLEHKN, Hanpuvep:

- CaMOOLEHKa KIt4eBblX 3J1IEMEHTOB,
- I'IOD,pO6HaFI CaMOOLEeHKa 3J1leMeHTOB Ha OCHOBE HaACTOALWLEero craHgapTa,

- CaMoOoLUeHKa [deTtanm3npoBaHHbIX 3J1IeMeHTOB Ha OCHOBE HacTtoduwero craHgapta C
,D,O6aBJ'IeHI/IeM OONONMHUTENbHbIX UIMN HOBLIX KpUTEepneB UIn ypOBHeIZ;

b) B onpeaeneHun oTBETCTBEHHOIO 3@ CAMOOLIEHKY U CPOKOB €€ NpOBeAeHNs;

C) B onpedeneHuun nopsiaka npoBefeHns camooLeHKU - NMbo rpynnon (MexdgyHKLMOHaNbLHON Unu
OPYron COOTBETCTBYIOLLEN rpynnon), nnubo oTaenbHbIMKM MCHONHUTENAMU. [lpoueccy CamMOOLIEHKM
MOXeT cnocobCcTBOBaTb HAa3HAYEHNE KOOpPANHATOPA;

d) B onpedeneHnn ypoBHSA 3penocTy MO KaxgoMy OTAeNbHOMY MpoLeccy opraHmsaumm. 31O
OCYLLECTBNAETCA NyTeM COMOCTaBfIEHUS TEKYLLEro MOfIOKeHUs Aen B opraHu3auum C npumepamu,
nepeYncrieHHbIMM B Tabnuuax, n nytem onpeneneHnst aNeMeHToB, yXXe NPUMEHSEMbIX opraHu3aumnen,
HaumMHasi ¢ ypoBHS 1 1 nepexoad K 6onee BbICOKMM YPOBHSM 3peNocTu. TeKyLUn YypoBEHb 3pesiocTu
CUMTAEeTCs HauMBbICLUMM LOCTUIHYTbIM YPOBHEM 3penoctn 0e3 KakuMx-nmbo npeaLecTBYHLNX
pacxoXxgeHun;

e) B 0606LeHMN pe3ynbTaToB B 0TYETE. DTO NO3BOMSAET PMKCUPOBATL pe3ynbTaThl, JOCTUTHYTbIE
3a onpefeneHHbI nepuog BpeMeHn, n obneryaet obMeH MHopMaLUMen kak B paMkax opraHusauuu,
Tak U 3a ee npegenamu. Mcnonb3oBaHMe B TaAkOM OTYeTe rpaduyecknx M3obpaxkeHuin nomoraet



nepegade pesynbTaToB (NPUMEpP Ha PUCYHKe A.2);

f) B oueHke Tekywen 3PPEKTMBHOCTM NPOLECCOB OpraHM3auum W BbISBNEHUM Y4acCTKOB,
Tpebylowmnx coBepLleHCTBOBaHUS U (MNK) HOBOBBEAEHWW. Takme BO3MOXHOCTM [LOMKHbI OblTb
BbISIBIEHbl B paMKax npouecca, 1 B pe3yrnbTaTe OLeHK/ AomkeH ObiTb pa3paboTaH nnaH AencTBuN.

4 MeHemKMEHT AN JOCTWKEHWS
YCTONYMBOIO ycrexa opraHu3aumm

9 YnyuweHus, MHHOBaLMK

n oﬁyqume 5 CTpaTeerﬂ

N NonNuUTHKa

8 MOHUTOPUHT, M3MEpPEeHUe,
aHanus W uaydeHue

6 MeHepMeHT
pecypcoBs

7 MeHepKMEHT npoLeccoB

— BbINOMNHeHUe; == — uenb
PucyHok A.2. UnntocTpaums pesynbTaToB CaMOOLEHKN

OpraHmzaumsa MOXeT XapakTepu3oBaTbCA pPasHbIMU YPOBHAMMW 3pPENOCTM MO  KaXOaoMy U3
3aneMeHToB. AHanua pacxoXOeHuUW MOXET MOMOYb BbICLUEMY PYKOBOACTBY B MNMNaHUPOBaHUUN W
onpegeneHuM nepBooyvepenHbIX Mep MO  YhyywWeHuio W (UNK) MHHOBALMOHHBIX MHULMATKB,
HeobxoanmbIX A4na nepeBoa OTAENbHbIX ANIEMEHTOB Ha Goriee BbICOKUA YPOBEHb.

A.6. Pe3ynbTaTbl CaMOOLEHKM U MiIaHMPOBaHME yy4dLIEHNA U MHHOBALUKA

Mo pesynbTaTam npoBeAeHUs CaMOOLIEHKU AOMKeH ObiTb COCTaBMEH MraH ynyyweHun n (unu)
WHHOBaLWN, KOTOpbiAd OyOeT MChNofb30BaH B KayecTBe MCXOO4HOM MHGOpMauum Mnpy NpoBeAeHUU
NnnaHWpPoOBaHMA M aHanuaa Co CTOPOHbI BbICLUEro PYKOBOACTBA Ha OCHOBE 3MEMEHTOB HAaCTOSALLEro
cTaHgapra.

WHopmauus, nonyyeHHasa B pesynbTate CaMOOLIEHKM, MOXET TakKe NCNOb30BaTbCS:

- ANA CTUMYNMPOBaAHUS CPaBHUTENBLHOrO aHanusa n obMeHa 3HaHUSMWU B paMKax opraHusauuu
(cpaBHEHMsT MOTyT NPOBOAUTBLCA MeXAy npoLeccaMy opraHusauum u, npu HeobxoaMMOCTU, Mexay
nogpasgeneHnsmn);

- ansa 6eHYMapKmHra ¢ 4pyrumm opraHnsaumsimu;

- Ana MOHUTOPUHra nporpecca, AOCTUTHYTOro OpFaHI/I3aLI,VIel7I 3a onpep,eneHHbM nepmnoa
BpeMeHun, nyTemMm nposegeHna nepnoamnvyecknx CaMooLEeHOK;

- ONS BbISIBNEHMS] y4aCTKOB, TPebyoLWmnX COBEPLUEHCTBOBAHWS, U YCTAaHOBIIEHUSI NPUOPUTETHbIX



HanpasneHun.

Ha paHHOM aTane opraHusauuu crnegyeT pacnpefennTb OTBETCTBEHHOCTb 3a BblOpaHHble
AeNCTBUS, OLIEHUTb U BbIOENUTb Tpebyemble pecypchbl U ONPedennTb OXuaaeMble Bbirodbl U nobble
CBSI3aHHbIE C HUMW PUCKM.

MpunoxeHne B
(cnpaBoy4HoE)

NMPUHUMIMbl MEHEO>KMEHTA KAYECTBA

B.1. BBegeHue

B HacToslLeM NpuUnoXxeHUn CoOaepPKUTCA onncaHne BOCbMU NPUHLUNMNOB MEHEOKMEHTA KavyecTBa,
nexawmx B OCHOBE MeXAyHapoAHbIX CTaHAApPTOB Ha cUCTeMbl MeHeakMeHTa kadectBa MCO cepun
9000. 3TK nNpUHUMNBLI MOrYT WCMNOMb30BaTbCH BbICLUIMM PYKOBOACTBOM B KayeCTBe PYKOBOASLLMX
yKa3aHUi Mo MOBbIWEHN0 3PAEKTUBHOCTN OEATENbHOCTU opraHuM3auun. [aHHble NpUHLMNbI
3aMMCTBOBaHbl W3 KOJSIMEKTUBHOMO OMbiTa U 3HAHUN MEXOYHAPOOHbIX 3SKCMEepPTOB, Y4aCTBYKOLWIMX B
pestenbHoctn NCO/TK 176 "MeHemxkmeHT kadectBa M obecneyeHne KadecTBa", KOTOpPLIM HeceT
OTBETCTBEHHOCTb 3a pa3paboTky n BegeHune ctaHgaptos MCO cepum 9000.

B HacTosiLeM npMnoXxeHnn gaHo CTaHA4apTU3MPOBaHHOE ONUCAHWE AaHHbIX NPUHUMNIOB. NoMnmo
3TOr0 B HEM nNpuMBEAEHbl MPUMMEpPbl MPEMMYLLECTB, MOSlydYaeMblX OT WX WCMNONMb30BaHWsS, U Mep,
KOTOpble, Kak npaBumo, NPUHUMAOT PYKOBOAUTENW B CBA3M C MCMOSMb30BAHUMEM OaHHbIX NMPUHLMMNOB
ONsi COBEpPLUEHCTBOBAHNA OEATENBHOCTU OpraHM3auni.

B.2. MpuHunn 1: OpueHTauus Ha notpebutens

OpraHusaummn 3aBUCAT OT CBOMX MOTpebuTene M No3aToMy AOSMKHbI MOHMMATb WX TeKylue U
Oyaywime noTpebHOCTH, BbIMOMHATL X TPEOOBaHMS U CTPEMUTLCS NPEB30OUTU UX OXUAAHMS.

a) OcHOBHLIE NpenMyLLecTBa:

- POCT [O0OXOOO0B W yBenMYeHue OONv pbiHKa 3a cyeT MMOKoro M ObICTPOro pearMpoBaHUs Ha
BO3MOXHOCTU PbIHKa;

- bonee BbICOKas pe3ynbTaTMBHOCTbL UCMOMb30BaHUSA pecypcoB opraHusauumn gnga 6onee nonHoOro
yooBneTsBopeHunsa notpebHocTen notpebutenen;

- NOBbILLEHNE NOANbHOCTU NOTpebuTenen, BeayLlee K NOBTOPHbIM caernkam.
b) MprvmeHeHne npyHUMNa opueHTauun Ha noTpebutens BedeT, kak NpaBwuo, K:
- U3yYEHUIO N NOHMMAHUIO NOTPEBHOCTEN U OXnaaHun notpebutenen;

- obecneyeHnto cBA3N Lenen B 06n1acTy kayecTBa opraHm3aumm ¢ NoTPeBHOCTAMN N OXXMAAHUSIMM
notpebutenen;

- [oBeOeHuIo NoTpebHocTen 1 oXngaHun notpebutenen o Bcex paboTHUMKOB OpraHM3aLmm;



- U3MEPEHW0 YOOBMETBOPEHHOCTM NOTpebuTenen u NPUHATUIO Mep WUCXOAs U3 MOSyYeHHbIX
pe3ynbTaTos.;

- CUCTEMATUYECKOMY MEHEIKMEHTY OTHOLLEHUI C NoTpebutenamu;

- obecneyeHnto cbanaHCUPOBAHHOIO NOAxXo4a K yOOBMETBOPEHUIO noTpebHocTen notpebutenen
W  OpYyrMx 3auHTEpPecOBaHHbIX CTOPOH (TakMx Kak Brnagenbubl, pPabOTHMKKW, MNOCTaBLLUKMK,
dUHaHCKpYyoLWMe opraHnsaunm, MecTHoe coobLLecTBO 1 06LLECTBO B LIENOM).

B.3. MpuHuun 2: Jlngepcteso pykoBoguTenemn

PykoBoguTtenu obecneunBaloT egMHCTBO LN U HanpaBreHnsa AesTenbHOCTM opraHusaummn. v
crnegyeT cosgaBaTb M NOAOEPXUBATb BHYTPEHHIOK cpedy, B KOTOpOM pPaboOTHWMKM MOryT ObiTb
MOSIHOCTLIO BOBIIEYEHbI B AOCTMXKEHME Liernen opraHm3aunm.

a) OCHoBHLIE NpenMyLLIECTBA:

- paboTHUKM ByayT NOHMMATbL Lenn 1 3agayn opraHn3aumm 1 UMeTb CTUMYIIbI K UX BbIMOMHEHUIO;

- 0eATeNnbHOCTb OLEHNBAETCH, COrNacoBbIBAETCS U OCYLLECTBNAETCSA Ha 0bLLen OCHOBE;

- obecneyeHne obmeHa nHdopMaumen Mexay pasfiMyHbIMU YPOBHAMMU OpraHmM3aLmu.

b) NMpumeHeHne NpuHUMNa NnaepcTBa pykoBoauTenen BeaeT, Kak npaBuno, K:

- MPUHATUIO BO BHUMaHWE MOTPEOHOCTEN BCeX 3aUMHTEPECOBaHHbIX CTOPOH, BKIHOYas
notpebutenen, Bnagensues, paboOTHMKOB, MOCTAaBLUMKOB, (PUHAHCUPYIOLLME OpraHM3auun, MeCTHble
coobLecTBa 1 0OLLLECTBO B LIENOM;

- (bopMumpoBaHu1IO YeTKOro BuaeHusa GyayLero opraHnsaumy,;

- NOCTaHOBKE CMerbIX Lienen u 3agau;

- CO3[4aHuNI0 U MOoAAEPXaHMI0 OOLLMX LIeHHOCTEN, GecnpucTpacTHOCTU U ONpedeneHno 3TUKK
noBeAeHWs! Ha BCEX YPOBHSIX OpraHu3aumu;

- co3faHunio aTMocdepbl oBepUsa 1 paboTel 6e3 cTpaxa;

- obecneyeHnto paboTHMKOB HEOBXOOUMBIMU pecypcamu, NOAroTOBKOW M cBOGOAON OEWCTBUS B
paMKax OTBETCTBEHHOCTH;

- BOOAYLUEBIEHMIO, NOOLLPEHNIO 1 NPU3HAHMIO BKNaaa paboTHMKOB.
B.4. MpuHunn 3: BoBneveHne paboTHMKOB

PaboTHUKM BCex YpOBHEW COCTaBMSIOT OCHOBY OpraHu3auuu, U UX MOMHOe BOBIeYeHue AaeT
BO3MOXXHOCTb OpraHM3aLmu ¢ BbIro4on NCNofb30BaTh UX CMOCOBHOCTM.

a) OcHoBHble NpenMyLLecTBa:
- MOTMBMPOBaHHbIE, NpeAaHHbIE U BOBMEYEHHbIE Kaapbl OpraHM3aumy;
- MIHHOBALMOHHbIN 1 TBOPYECKMIN NOAXOA K AOCTUXKEHUIO Lienern opraHnsauum;

- OTBETCTBEHHOCTb pGGOTHVIKOB 3a CBOKO OeATESIbHOCTb;



- TOTOBHOCTb pabOTHMKOB y4acTBOBaTb W BHOCUTb CBOW BKNag B  HerpepbiBHOE
COBEpLUEHCTBOBAHME.

b) MprumeHeHne NprHUMna BoBfiedYeHnsa paboTHNKOB BeOET, Kak NpaBuso, K:

- NOHNUMaHWIO PabOTHMKaAMM Ba>KHOCTM CBOErO BKaga v ponn B OpraHm3auumu;

- BbISIBNEHNIO paboTHMKaMN hakTopoB, MeLIAOLWMX UX AEATENbHOCTY;

- NIpMHATUIO paboTHMKaMK Ha cebs OTBETCTBEHHOCTM 3a peLleHne npobnem;

- OLleHMBaHWIO paboTHNKaMK CBOEN AeATENbHOCTN B CPaBHEHWMU C NMMYHBIMU LieNsMn U 3agavamu;

- aKTMBHOMY MOMUCKY paboTHMKaMM BO3MOXHOCTEW ANSA MOBbLILEHUS CBOEW KOMMETEHTHOCTMU,
3HaHWNM N ONbITa;

- ceoboaHoM nepegaye paboTHMKaMM CBOMX 3HAHUIW N CBOETO OMbITa;
- OTKpbITOMY 06CyXaeHuto paboTHMKamu Npobrem 1 BONpoCoB.
B.5. MpuHUuun 4: MNpoueccHbln noaxon

YKenaembin pe3ynbTat AoCTUraeTca Sq)(*)eKTI/IBHee, Korga oeAaATenbHOCTbO U COOTBETCTBYHOLLMMUA
pecypcamMin ynpaBnAaroT Kak npoueccomMm.

a) OcHoBHLIE NpenMyLLIECTBA:

- CHWXeHWe 3aTpaT U COKpalleHue NPOAOIHKUTENBHOCTU MPOU3BOACTBEHHbLIX LMKIOB 3a cyeT
pe3ynbTaTUBHOIO UCMOSIb30BaHWUSI PECYPCOB;

- bonee TOYHbIE, HEMPOTUBOPEYMBLIE U MPOrHO3UPYEMble pe3yrnbTaThl;

- CchOKYyCMpPOBaHHOE BHUMAaHME Ha BO3MOXHOCTSAX YNYYLIEHWA W paccTaHoBKa WX Mo
npuoputeTam.

b) I'IpmmeHeHl/le npunHUuMna npoueccHoro nogxoda BeaeT, Kak npasuiio, K:

- CcucrtemMatunm4eckomy onpeaeneHuto OEencTBui, HeO6XO,D,VIMbIX Ona nonydyeHuna Xenaemoro
pe3ynbTaTta;

- YCTaHOBJ1EHUIO YeTKOW OTBETCTBEHHOCTN 3a MEHE)KMEHT OCHOBHbLIX BUOOB AEATENBLHOCTY;
- aHanmsy n n3aMepeHutro BO3MOXHOCTEN OCHOBHbIX BUOOB AEATENIbHOCTY;

- onpegeneHnito B3anMOOENCTBMIA OCHOBHbIX BMAOB AEATENbHOCTM B paMKax noapasgeneHun
opraHvM3aumn n mexay HUMM;

- OpumeHTaunMn Ha TakKue CbaKTOpr, KaK pecypcCbl, MeToabl U MaTepuarbl, CI'IOCO6CTByI'OLLl,I/Ie
ynyydweHno OCHOBHbIX BUOOB OEATENTbHOCTU OpraHn3aunun;

- OUEHNBAHNIO PUCKOB, nocneacTBuUn N BNUSHUIA OEATENBbHOCTU Ha n0Tpe6|/|Tene|7|, nocTaBLUNKOB
n gpyrmne 3anHtepecoBaHHble CTOPOHbI.

B.6. MpuHumn 5: CnuctemHbI Noaxon K MEHEOXKMEHTY



BbisiBneHne, noHumMaHune © MeHEeOXMEHT B3auMOCBSA3aHHbIX MPOLIECCOB KakK CUCTEMbI
Cnoco6CTBYeT pe3ynbTaTUBHOCTU U 3(PEPEKTUBHOCTM [OCTMKEHUSA OpraHusauvMen MnocTaBeHHbIX
Lenen.

a) OcHoBHble NpenMyLLecTBa:

- UHTerpauna n yeda3ka npoueccoB, KOTOpbl€ B HanbonbLLEeN cTeneHn CI'IOCOGCTByIOT OOCTUXEHNIO
XelnaeMblX pe3yrbTaToB,

- cnocobHoCTb AdKUEHTNPOBATb YCUITNA Ha KIKYEBbIX Npoueccax;

- obecneveHne YBEPEHHOCTU 3aUHTEPECOBAHHbLIX CTOPOH B COrNMacoBaHHOCTU, pe3yfibTaTUBHOCTU
n SCb(*)eKTVIBHOCTI/I OeATEeNbHOCTU opraHn3aunn.

b) MpuMeHeHne NpuHLMNa CUCTEMHOIO NOAX0oAa K MEHEIKMEHTY BeeT, Kak NpaBurio, K:

- CTPYKTYPUPOBAHUIO CUCTEMbI A1 AOCTWKEHNS Lenen opraHm3aumm Hambonee pesynbTaTUBHbIM
n acbdekTnBHLIM 06pa3om;

- MOHVMMaHWIO B3aMMO3aBUCUMOCTM MPOLIECCOB B CUCTEME B3aMMO3aBMCUMOCTEN MexXay
npoLeccamMmm CUCTEMbI;

- CTPYKTYPUPOBaHHbLIM NOAX0oAaM, BEAYLLMM K FapMOHU3aLMK U MHTerpauum npoLeccos;

- obecrneyeHunio nyywero MOHMMAaHUS PofiM U OTBETCTBEHHOCTU (OYHKUMIA U 0bsis3aHHOCTEN,
HeoOXoAMMbIX — ANns  OOCTMXKEHMst  oblmx uenei W, cnegoBaTenbHO, ANS  CHWXKEHUs
MEX(YHKLMOHaNbHbIX 6apbepoB;

- MOHUMAHNIO BO3MOXXHOCTEWN OpraHn3aumm u onpeneneHnio Heobxoanmblx pecypcoB A0 Havana
OCYLLeCTBIEHNSA OENCTBUI;

- YCTaHOBIEHUIO Lienei 1 onpeaeneHunto nopsiaka BbiNOMHEHUS KOHKPETHbIX AEWCTBMI B pamMKax
CUCTEMBbI;

- MOCTOSAHHOMY YryYLUEHUIO CUCTEMbI NYTEM U3MEPEHUS U OLEHUBaHUS.
B.7. MpuHuun 6: MNMocToAHHOE yrnyyLleHne

lMNocTosiHHOE ynyduweHne neAateribHoOCTM opraHn3auunn B LUENIOM criegyeTt paccMaTpuBaTbh Kak ee
HEU3MEHHYIO Lellb.

a) OcHoBHbIE NpeumyLLiecTBa:
- NOBbILEHNE 3PEKTUBHOCTM 3a CHET COBEPLUEHCTBOBAHMSA BO3MOXHOCTEN OpraHM3aumy;

- yBA3ka Mep MO COBEPLUEHCTBOBAHMIO HA BCEX YPOBHSIX CO CTpaTernyeckumu 3agadvamu
opraHvsaumu;

- TMBKOCTb BBICTPOro pearnpoBaHWsi Ha BNaronpUsiTHbIE BO3MOXHOCTMW.
b) MprmeHeHne NpuHLMNa NOCTOAHHOIO yny4lleHUs Be4eT, Kak npaBuno, K:

- pa3BepTbIBAHUIO MO BCE opraHu3aumy COornacoBaHHOro noaxoda K NMOCTOSIHHOMY YIy4YLlEeHUo
ee [eqaTenbHOCTU;



- 06y4eHuto paboTHUKOB CpeacTBaM U MeTo4aM MOCTOSIHHOTO YIyYLLEHUS;

- NpeBpaLleHN0 NOCTOSHHOMO YNy4lleHnss NPOoAyKUMK, NPOLIECCOB U CUCTEM B 3adady Kaxaoro
paboTHUKa opraHusaunu;

- paspaboTke Lernen Ansa Toro, 4Tobbl HANPaBNATbL U OTCNEXUBATL YIyYLLIEHUS;

- MPU3HAHMIO M NOOLLPEHNIO 33 YNYyYLLEHUS.

B.8. MpuHuun 7: MpuHATUE peLleHnii, OCHOBaHHbIX Ha doakTax

PesynbTaTuBHbIE peLLeHNsa OCHOBBIBAOTCA Ha aHanuae AaHHbIX U MHopMaLumu.
a) OcHoBHLIE NpenMyLLecTBa:

- pewleHuns, obecneveHHble nHdopmaunen;

- MOBbLILLEHNE CNOCOBHOCTH noaTeBepanTb pPe3ynbTaTUBHOCTb MPOLUSIbIX peLueHvu7| nyTeM CCbIJIKM
Ha (baKTI/I‘-IeCKVIe 3aperncTpmnpoBaHHbie AaHHbIE;

- BO3pOCLIas CNocobHOCTb K aHamnu3y, BbICKA3blBAHWIO COMHEHUA U U3MEHEHUIO MHEHWUA U
peLueHui.

b) MNprMeHeHne NpUHLUMNA NPUHSTUA PeLLeHni, OCHOBAHHOIO Ha cbakTax, BeAeT, Kak npaBuno, K:
- obecneyeHmno yBepeHHOCTU B JOCTOBEPHOCTU Y TOYHOCTU AaHHbIX U MHOpMaLMu;

- AOCTYMHOCTM AaHHbIX TEM, KTO B HUX HyXJdaeTcs;

- aHanu3y AaHHbIX 1 MHOPMAaLIMK C UCMOSb30BaHNEM anpobMpoBaHHbIX METOOOB;

- MPUHATUIO PELUEHUN U OEeNCTBMMA Ha OCHOBEe (haKkTUYEeCKOro aHanmusa, cbanaHcupoBaHHOIoO C
y4eTOM OMnbITa U MHTYULINN.

B.9. MpwuHuun 8: B3anmMoBbIroAHbIE OTHOLLEHMS C NOCTaBLUMKaMMK

OpraHM3au,vm n ee TnMocCcTtaBWWMKM B3anMo3aBUCUMbI, U UNX B3aWMOBbLIrOAHblE OTHOLUEHUA
NOBbILIAKT CMNOCOBHOCTL Kak TeX, TaK U Apyrux cosgaBatb LEHHOCTb.

a) OcHoBHLIE NpenMyLLIECTBA:
- NOBbILLIEHNE CNOCOBHOCTN co3AaBaTh LLEHHOCTb AN 06enx CTOPOH;

- TMOKOCTb N ObICTPOTAa COBMECTHOIO pearnpoBaHWUsi HA U3MEHEHUsT pbiHKa UM NOTPEBHOCTU U
oXxuaaHuna notpebutenen;

- ONTUMM3aLWA 3aTpaT Pacxo[oB U PECYPCOB.
b) MpuMeHeHVe NpuHLUMNA B3aUMOBBIOAHbIX OTHOLLEHWUIA C MOCTaBLLMKaMK BedeT, Kak npasuno,
- YCTaAHOBIEHMIO OTHOLLEHMWI C NMOCTaBLLMKAMU Ha OCHOBE GanaHca KpaTKOCPOYHBLIX OOCTUMKEHWI
1 [ONTOCPOYHBIX MNIaHOB;

- 06beaNHEHMIO 3HaHUIA, ONbITa U PECYPCOB C NapTHepamu;



- onpeaerneHnto 1 BbIbopy OCHOBHbIX MOCTABLUMKOB,;

- YeTKOMY U OTKpbITOMY 06MeHy nHpopmaumen;

- 06MeHy nHpopmaumen n nnaHamm Ha byayulee;

- BEJEHMWI0 COBMECTHO pa3paboTaHHOW 1 yNyyLIEeHHON AeSTEeNbHOCTY;

- BOoAyLWwleBneHuto, NoowpeHnto 1 npu3HaHMo NOCTaBLUMKOB 3a yrny4lleHna U AOCTUXKEHUA.

MpunoxeHue C
(cnpaBoyHoE)

COOTBETCTBWE NCO 9004:2009 1 MCO 9001:2008

Tabnuuya C.1 nokasbiBaeT cteneHb cootBetcTBuss MCO 9001:2008 u MCO 9004:2009 un ToO,
Hackonbko oba cTaHgapTa AONOMHAKT APYr Apyra.

Tabnuua C.1

CootBeTcTtBMe MCO 9004:2009 n MCO 9001:2008



Mogpasgensl MCO 9004:2009

Mogpasgensl NCO 9001:2008

4.1. (MeHeKMEHT Ansa JOCTUXKEHUST YCTOMYNBOIO
ycnexa opraHusaumm). O6wme nonoxeHns

4.1. (Cuctema meHegxkmeHTa kadvecTtsa). O6Lime
TpeboBaHus
5.1. ObsasaTtenbcTBa pyKkOBOACTBA

4.2. TpeboBaHUSA K AOKYyMEHTaLMmn

4.2. YcToM4mMBbIN ycnex

4.3. Cpega opraHusaumm

7.2. MNMpouecchbl, cBA3aHHble ¢ NOTpebutenamm

4.4. 3anHTepecoBaHHbIE CTOPOHbI, UX NOTPEBGHOCTU U
oXuaaHus

5.2. OpuneHTauus Ha noTpebuTtens

5.1. (Ctpaterua n nonutnka). ObLLmMe NoNoxXeHns

5.3. Nonutnka B obnacTtu kayecTea

5.2. BolpaboTka cTpaTernm 1 nonmTukn

5.3. MonuTtuka B obnacTtu kavyectsa

5.3. PasBepTbiBaHWe cTpaTermm n nosiMTukK

5.4. lMnaHupoBaHue

5.4. IHpopmupoBaHne 0 cTpaTerMm u NosMTuke

5.5.3. BHyTpeHHMI1 0b6MeH nHdopmaumen
7.2.3. CBa3b ¢ noTpebutensamm

6.1. (MeHepxmeHT pecypcoB). ObLMe NoNoXeHns

6.1. ObecneyeHune pecypcamu

6.2. PMHaHCOBLIE pecypcChl

6.3. PaboTHMKM opraHusauum

6.3.1 MeHeXMeEHT nepcoHana

6.2. Yenoseyeckue pecypcol

6.3.2. KomneTeHTHOCTb NepcoHana

6.2.2. KoMNeTeHTHOCTb, NOAroTOBKa U
0CBEeOMJIEHHOCTb

6.3.3. BoeneuyeHne n motnBauus nepcoHana




6.4. MNMapTHepbl N NOCTaBLLMKN

6.4.1. O0Lwme nonoxeHus

7.4.1. MNpouecc 3aKkynok

6.4.2. Bbibop, oueHka 1 paclumpeHne BO3MOXHOCTEN
NMOCTaBLUNKOB N NapTHEPOB

7.4.1. Npouecc 3aKkynok

6.5. MHpacTpykTypa

6.3. IHpacTpykTypa

6.6. NMponsBoacTBeHHasn cpena

6.4. MNMponsBoacTBEHHas cpena

6.7. 3HaHWs, HopMaLMS U TEXHONOMUU

6.8. MNpupogHble pecypcol

7.1. (MeHepxmeHT npouecco). O6LMe NONoXeHUs

4.1. (Cuctema meHegKmeHTa KadectBa). Obuwme
TpeboBaHus

7.2. lNnaHnpoBaHue NpoLeccoB 1 ynpasneHve
npotieccamu

7.1. NnaHnpoBaHne NpoLEeCCOB XMU3HEHHOIO LuKna
npoayKumm
7.5. MNpousBoacTso u obenyxrsBaHne

7.3. OTBETCTBEHHOCTb M MOMHOMOYUS, CBA3AHHLIE C
npoueccamm

5.5. OTBETCTBEHHOCTb, MOTHOMOYNSA 1 0OMEH
WHopmaLmen

8.1. (MOHUTOPWHT, U3MEPEHNE, aHANN3 N N3yyeHne).
O0bwme nonoxeHnsa

8.1. (M3mepeHnwne, aHanua n yny4dweHue). Obwue
NonoXeHus

7.6. YnpaBneHne obopyaoBaHMEM ATt MOHUTOPUHIA U
Nn3MepeHunmn

8.2. MOHUTOPWHT

8.2.3. MOHUTOPUHT N n3MepeHne NPoLeccoB
8.2.4. MOHUTOPVHT 1 n3MepeHne NpoayKumm

8.3.1. (3mepeHnune). Obwne nonoxeHns

8.2. MOHUTOPUHT 1 n3amepeHne
8.2.1. YnoBneTBOpPeHHOCTL NoTpebutenen




8.3.2. KntoueBble nokasatenu aeaTenbHOCTH

8.2.3. MOHUTOPWHI N N3MepeHne NpoLieccoB

8.3.3. BHyTpeHHWe ayauThl

8.2.2. BHyTpeHHWe ayanTbl (NpoBepKHn)

8.3.4. CamooueHka

8.3.5. beHuMapKuHr

8.4. AHanus

8.4. AHann3 gaHHbIX

8.5. N3y4yeHune nHpopmaumm, noriydeHHon B pesyrnbTaTte
MOHWUTOPUWHra, U3MepeHns N aHanuaa

5.6. AHanu3 co CTOpOHbI PyKOBOACTBA

9.1. (Yny4yweHus, nHHoBaumm n obyyerue). Obwme
NOMOXeHWs

8.5. YnyyweHve

9.2. Yny4weHus

8.5. YnyJweHve

9.3. 'HHOBaUun

7.3. lNpoekTnpoBaHme 1 paspaboTka

9.4. O6by4yeHwne




Crangapt MCO 9001 yctaHaBnuBaeT TpeboBaHMS K CUCTEME MEHEIKMEHTA KadecTBa, KOTOpble
MOTYT UCMOMb30BaTbCA OPraHn3auusaMy Ans BHYTPEHHUX Lienen, Ans NpoBeaeHus cepTudukaumum mnm
ONsl  3aK/OYEHUS] KOHTPAKTOB, W  aKUEHTMpPYeT BHMMaHWe Ha pe3ynbTaTUBHOCTU CUCTEMBbI
MEHe)KMEHTa KayecTBa B CBETE BbINOSHEHWNsI TpeboBaHU NoTpebutenen.

Crangapt MCO 9004 paeT MeTOAMYECKME YyKasaHWsl OpraHM3auusiM, BbICLUEE PYKOBOACTBO
KOTOpbIX XO4eT NonTn ganble TpedosaHmn ctaHgapta MCO 9001, nayyate NoTpebHOCTU N OXMaaHNS
BCEX  3aMHTEPECOBAHHbIX CTOPOH U  BO3MOXHOCTb WX  yOOBMETBOPEHMS  NOCPEACTBOM
CMCTEMATMYECKOTO M NMOCTOSHHOMO NOBbILLEHMS 3PHEKTUBHOCTN AEATENBHOCTM OpraHn3aLun.

Mpunoxenwe D
(o6sa3aTenbHoE)

CBELEHNA O COOTBETCTBMM HALIMOHAITIBHOIO CTAHLAPTA
POCCUMNCKOU ®EOEPALIN CCbINTOYHOMY MEXOYHAPOOHOMY CTAHOAPTY

O0bo03HavyeHne ccbino4YHoro O603HavyeHne n HaMMmeHoBaHWEe COOTBETCTBYHOLLENO
MeXayHapoaHoro ctaHgapTa HaumoHanbHoro ctaHgapTa Poccuickon ®eaepaumm
NCO 9000:2005 FTOCT P NCO 9000-2008. CuctemMbl MEHEAKMEHTA
kayecTBa. OCHOBHbIE MOJIOXEHNS U CrioBapb
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