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Mpegucrnosune

1 MOAIMOTOBJIEH OTKpbITEIM aKkuMOHEpPHbIM ob6WwecTBOM "Hay4yHo-uccnenoBaTenbCKUN LIEHTP
KOHTpONSA W AMarHOCTUKM TexHumdeckmx cuctem” (AO "HUL KO") Ha ocHoBe coBGCTBEHHOIO
ayTEeHTUYHOro NepeBoda Ha PYyCCKMI A3blKk MEXAYHapoaHOro cTaHaapTa, ykasaHHoro B pasgene 4

2 BHECEH TexHu4eckum kommuteToM no ctaHgapTtudauum TK 10 "MeHegpkMeHT pucka"

3 YTBEPXOEH W BBEJOEH B [OEWCTBWE TMpukasom ®degepanbHoro areHTcTsa Mo
TEXHUYECKOMY perynnupoBaHuto n meTtposorum ot 18 Hoabpsa 2015 1. N 1858-ct

4 Hacrtoawwmn cTtaHgapT WAeHTUYEeH HaumoHanbHOMYy cTaHgapTy BenukobputaHun BS
8900-1:2013 "YnpaBneHue ycTOMYMBBLIM pa3BuTMeM opraHusauuin. Yactb 1. PykosoacTteo" (BS
8900-1:2013 "Managing sustainable development of organizations - Part 1: Guide").

HanmeHoBaHWe HacTosilero ctaHgapTa M3MEHEHO OTHOCUTENbHO HaUMEHOBAaHUSI YKa3aHHOro
HauuWoHarnbHoOro ctaHgapTta anga npusegeHus B cootsetctaue ¢ FOCT P 1.5-2012 (nogpasgen 3.5).

5 BBAMEH N'OCT P 54598.1-2011

MpaBuna npMmMeHeHnsa HacTosiwero ctaHgapTa yctaHoBneHbl B TOCT P 1.0-2012 (pasgen 8).
Nudopmaums 06 nsmeHeHusx K HacTosLwemy ctaHaapTy nybnukyeTcst B eXXerogHoMm (Mo COCTOSIHUIO Ha
1 <qHBapsa Tekywero roga) WHMOPMaLMOHHOM YykasaTene "HauumoHanbHble cTaHgapTbl”, a
opuumanbHbIi TEKCT WM3MEHEHMW W MOMNPaBOK - B E€XEMEeCAYHOM WH(OpPMaUMOHHOM yKasaTtene
"HaumoHnanbHble ctaHgapTbl". B cnyvyae nepecmoTtpa (3ameHbl) UM OTMEHbI HacTosILLEro cTaHaapTa
coOTBeTCTBYlOWEe YyBegomreHve 6OyaeT onybnvkoBaHO B OGnwkamwem BbINyCKe €XeMEeCSYHOro
MHopMaLMoHHOro ykasatensa "HauuoHanbHble cTaHgapTbl". CooTBeTcTBylOWaAs WHGopMauus,
yBe4OMIIEHME M TEKCTbI Ppa3MeLLanTca Takke B MHPOPMALMOHHOM cnucTteme obLLero nonb3oBaHNS - Ha
odmumaneHom cante PenepanbHOro areHTCTBa MO TEXHUYECKOMY PEerynMpoBaHuU0 U METPOSiorMn B



cetn NHTepHeT (www.gost.ru)
BBegenune
0.1 O6Lwme nonoxxeHusa

OxupaHmsa 3aMHTepecoBaHHbIX CTOPOH OpraHvM3auui Kak rocygapCTBEHHOro, Tak U 4acTHOro
CeKTopa NpoJosKalT pacLIMPATLCS M yrnyonaTecs. KoHuenuust ycTtonumBoro passutusa obecnevmsaet
BO3MOXHOCTb YAOBMETBOPEHMS 3HAYUTENBHOIO YMCra 3TUX OXMAAHWWA. [na uenewm Hactoswero
CcTaHAapTa nog YCTOMYMBBIM Pa3BUTUEM MOHMMAKOT LONTOBPEMEHHbIM cOanaHCMPOBAaHHBIN NOAX04 K
coumnanbHOMy MpPOrpeccy, 9KOHOMMUYECKOW [OeATEeNbHOCTU UM OTBETCTBEHHOCTW 3a COXpaHeHue
oKpyXxatoLlen cpegpl (cm. 2.3).

YcnewHbln noaxon K MEHEMKMEHTY YCTONYMBOrO pasBUTUS MOMOraeT opraHu3auuun npyHMMaTth
KayeCTBEHHblE pelleHusi, obecnevmBaloime HeNpPepbIBHLIN U OANTENbHBIA ycneX. [JonroBpeMeHHbIn
ycnex niobon opraHmsaumm Bce B 6onbLuer CTeNeHn 3aBUCUT OT y4eTa 9KOHOMUYECKNX, SKOFOMMYECKMX
N coumanbHbIX acrnekToB BO BCe BuAbl AEATENbHOCTU. [N OUEHKNM U M3YyYeHMS BO3MOXKHOCTEWN,
CNOXHOCTEM W NpenaTcTBuMrM paboTbl B rMNobanbHOM 3KOHOMMYECKOW CUCTEME Heobxoaum
nocnefoBaTesibHbIN U BCECTOPOHHUI NOAXOA.

Hactoawwmin craHgapT npeacrasnser cobon pykoBoACTBO Mo  paspaboTke nogxoda K
YCTOMYMBOMY pPasBUTUIO AN OpraHvM3auui, pasBMBaOLMXCA U afanTUPYIOWMXCA K HOBbIM U YyXe
CYLLLECTBYIOLLMM YCOBUAM U TpeboBaHUAM.

0.2 PesynbTaThbl BHEAPEHUS NPUHLMNOB YCTONYMBOrO pasBuUTUS

OxunaaemblM pe3ynbTaToM NPUMEHEHUST HACTOSILLEro cTaHAapTa MOXHO CUMTaTb HEMpPEpPbIBHOE
ynyJlleHve AesTENbHOCTU Ha NyTU YCTOWYMBOrO pa3BUTUS (CM. PUCYHOK B pasgene 5).

YnydweHre MoXeT 6bITb AOCTUIHYTO cregylLmmm cnocobamu:

- YKpEnneHne B3anumocBA3eln (4eMOHCTpauus 3anHTEPECOBaHHbIM CTOPOHAM, YTO OpraHu3auus
OCYLLECTBNSAET CBOK [OEATENbHOCTb 3KOHOMUYECKW, 3KOMOrMyecku U coumnanbHO OBGOCHOBAHHbLIM
0o6pasom, 4YTO HeceT MM BbIrogy B KPATKOCPOYHOM U AONTOCPOYHOM NEPCMNEKTMBE);

- YKpenneHue BHYTPEHHEN CMMOYEHHOCTU (NOBbIWEHWE YPOBHS MOHMMaHUs paboTHMKaMU
PYHKUMI oOpraHusauumM W WUCMoNb30BaHUE 3TOW MHopMauun Ans  ynyylweHUs OesTenbHOCTM
opraHu3aLumn 1 NPOLLeCCOB NPUHSTUS PELLEHWUIA);

- yKpenneHue foepus (Mpo3pavyHOCTb U MOAOTYETHOCTb AEATENLHOCTH);

- CTuUuMynmpoBaHue O6y‘-IeHVI9-| M UHHOBaUWW (|/|3y'-|eH|/|e BO3MOXXHOCTEN, MNOABNSAIOLMXCS 3a cyeT
npunBnevYeHna 3anHTepecoBaHHbIX CTOpOH);

- NOHMMaHMEe N MeHeO)XMEeHT PUCKa U BO3MOXXHOCTEMN (CVICTeMaTVI‘-IeCKaFl VI,D,eHTVI(bI/IKaLI,I/Iﬂ 7
paHXunpoBaHne Hanbonee BaXHbIX BOMpPOCOB B OTHOLUEHNN PUCKa U BOSMO)KHOCTI/I)

Takum o6pasom, obecneunmBaeTcss NOCTynaTenbHOE [ABWKEHME OpraHusauum no nyTu
YCTOMYMBOrO pa3BuTus (MpMmep NpuBeAEH B pasgerne 5).

1. O6nacTb NPUMEHEHMS
B HacTosilem cTaHaapTe YCTaHOBIEHO PYKOBOACTBO MO MEHEAXMEHTY YCTOMYMBOrO PasBUTUS U

METOAONOorsi, roMorawLlas opraHM3auusaM MoOBbICUTb MPOU3BOAUTENBHOCTE M 3(EKTUBHOCTb
peaTtenbHocTM. CTaHOapT ycCTaHaBNMBAaET COrNacoBaHHbIM MOAXod K MEHEIKMEHTY couuarnbHbiX,



OKOHOMWMYECKNX N SKOJ10TMYEeCKMX aCnekToB B AeATENIbHOCTU OpraHn3aunn.

Hactoswuii ctaHgapT npefHasHayeH Ans UCMoNb3oBaHUS opraHu3auusiMy noboro pasmepa,
cektopa v Tuna. Kpome Toro, oH MOXeT ObITb NONE3€eH 1 3aHTEPECOBAHHLIM CTOPOHAM OpraHu3auun.

MpyumedaHne - Ncnonb3oBaHWe HACTOALLEro cTaHaapTa 3aBMCUT OT MPOABWKEHUS OopraHmnsaumnm
no NyTW YCTOMYMBOIo pa3BnuTus (CM. pPUCYHOK B pasgene 5).

B CTaHOapTe He OonuncaHbl Kputepun OeAaATeribHOCTU U cneu,md)mqecme AnemMeHTbl counanbHOro,
OKOHOMMYECKOro Unm 3KOJ10rm4eckoro BrinAHuA.

2. TepMuHbI 1 onpegeneHns

B HacTosilwlem cTaHgapTe NpUMMEHEeHbl  creaylolme TEePMUHbl C  COOTBETCTBYHOLLMMM
onpeaeneHsamu.

2.1 npuHumn (principle): ®yHoaMmeHTanbHasi OCHOBaA NPUHATUSA peLLEeHUs Uy NOBeaeHMS.
[BS ISO 26000:2010, 2.14]

2.2 3anHTepecoBaHHasa cTopoHa (stakeholder): Jlnuo wnm rpynna nuu, 3avHTepecoBaHHble B
Kakux-nnbo peLleHnsix nnm AesaTenbHOCTM OpraHmM3aLumu.

[BS ISO 26000:2010, 2.20]

NpumeyaHne - B HacTosLeM cTaHgapTe noj TepMUHOM "AeATeNbHOCTL" noapasymeBaloTCs BCe
BUObI OEATENbHOCTU, NPOAYKLMM U YCITYT.

2.3 yctonumBoe paseutne (sustainable development): Passutne, ygosneTBopsitoLiee
NnoTpebHOCTAM HacToSAWEro BpeMeHW, He CcTaBs nog Yrpo3y BO3MOXHOCTU Oyaylimx MOKONEeHUn
yOOBMNETBOPSATbL CBOM NOTPEBHOCTMW.

MpymedaHne - YcTonumeoe pasButne OTHOCUTCA K 06 beanHEHMIO Lienen obecneyeHuns BbICOKOro
KayecTBa >KWU3HW, 340pOBbs M Onarononyyns ¢ coumanbHOW CrnpaBenfMBOCTBIO U MOAAep)KaHUeM
cnocobHocTM 3emnn nogaepXmBatbh XWM3Hb BO BCEM ee pasHoobpasumu. 3TUM  coumanbHble,
3KOHOMWYECKNE M IKOMOrMYECKME Lenu SBnsaiTCa B3aMMO3aBUCUMbIMU U B3aMMONOOAEPKNBAOLLMMN.
YcTtonumBoe pasBuTue cnegyet paccmaTpuBatb Kak Clocob  BblpaXKeHUs1 LUMPOKUX  OXMOAHWUN
obLlecTBa B LIESIOM.

[BS ISO 26000:2010, 2.23]
3. MprHUUNBI YCTOMYNBOrO pasBUTUSA
3.1 O0Lme nonoxeHus

MeHeaKMeHT yCTOVI‘-II/IBOFO pa3BnUTUA oOpraHn3aunm AOOoJKeH ObiTb OCHOBaH Ha npuHUuMnNax,
oTBevawuwnx ee LUeHHOCTAM. rlpl/IHLl,I/II'I - J3TO beH,El,aMeHTaJ'IbHaFI OCHOBa, KOTOpOIZ OOJDKHbI
COOTBETCTBOBATb MNPUHUMaEMbIE peLleHNA U OeATeNIbHOCTb OpraHu3auunin. rlpVIHU,VII'IbI (bOpMI/IpyI'OT
counarnbHble, 3KOHOMUYECKME WU JIKOJIOr’M4eCKne acnektbl MeHemIKMEeHTa yCTOI7I‘-II/IBOFO Pa3BUTUA.
OpFaHI/I3aL|,I/1$I OOJKHa cnegoesatb, Kak MUHUMMYM, cneywoumm  npuHumMnam: BOBJ1€YEHHOCTH,
cobnaeHNI0 3TUYECKUX HOPM, OTBETCTBEHHOCTM pyKOBOACTBaA N Npo3pa4vyHOCTU, NnpnuBeeHHbIM B 3.2 -
3.5. OpFaHI/ISGLI,I/IFI OOJKHa pewnTb, NMPUMEHUMbI JIN K Hen apyrme npuHuunbl B OOMNOJIHEHUE K 3TUM
YeTbIpeM.

OpFaHl/I3aU,VIFI MOXeET Bbl6paTb nonpenenntb AoONOJNIHNUTENbHbIE NPUHUWIMbI, COOTBETCTBYHOLNE €€



LEeHHOCTAM, O6LL|,6FIpVIHFITbIM 3TUHECKMM HOpMaM U MeHEeOXMEHTY yCTOVl'-IVIBOI'O pas3BnTUA.

B tabnuue 1 npuBeaeHbl HEKOTOPbLIE BOMPOCHI, MOMOralLwme onpeaennTb B KaKoW CTENEHN 3Tn
NPVHLMNbI peann3oBaHbl B OpraHn3aLmu.

3.2 BoBne4yeHHOCTb

TepMuH "BOBMEYEHHOCTL" B HaAcToslLeM cTaHgapTe (C y4eTOM KOHuenuuu B3aumMoOencTBUS C
3aMHTEpeCcoBaHHbIMW CTOPOHaMM KaK OCHOBHOIO YCOBUSI AeATEeNbHOCTM BCHAKOM MO-HacTosLeMy
YCTONYMBOW OpraHu3auumn) o3HadaeT BblpaXkeHHOe HaMepeHue U NONUTUKY MPUBIIEYEHNS KIHYeBbIX
3aNHTEPECOBaHHbIX CTOPOH K pa3paboTke cTpaTernn opraHm3auun, NNaHMpOBaHMIO U MEHEOKMEHTY. B
YAaCTHOCTW, BOBIIEYEHHOCTb O3Ha4yaeT B3auUMOJEWCTBME C MoabMKu, KOTopble MpU  OpYrux
00cToATENBCTBAX MOMM Obl ObITb UCKITHOYEHbI UMM N30NTMPOBAHbI.

N3 meHeaXMeHTa He cneayet UCKIoYaTb KioYeBble 3anHTepecoBaHHble CTOPOHbI HE TOJTbKO Ha
OCHOBe npeaB3dATOoro K HMM OTHOLUEeHUA (Hanpmmep, BCNeacTBME UMX MNOSIOBOM Unn paCOBOVI
anHa,qne»(Hocm), HO M NO MNpu4vnHe TOro, 4To Cy6'beKT nnm oobekT opraHunzauuna BOCMpUHUMAET KaK
prﬂ,HbIVl nnn ﬂpeﬂﬂTCTBy}OU.lMVI ee JeATeNIbHOCTWU.

Mpumepsl - MepcoHan, YneHbl NpaBneHnsl, NpeacTaBUTENN BNAcTU U NoTpedutenu.

[ononHutenbHas wWHgopMauus N0 B3auUMOAEWCTBUIO C 3aMHTEpPeCOBaHHbLIMW CTOPOHaMM
npueeaeHa B 4.2.

an/IHLl,I/II'I BOBJMEYEHHOCTU NPUMEHNTENTBHO K couuarnibHbiIM, 3KOHOMUYECKUM U 3KOJNTOrM4eCKnm
acnekram yCTOI7I'-II/IBOF0 pa3BnTunA opraHn3auduun, B nepByro ovepenb OTHOCUTCA K noasam, B HaCTHOCTMU,
K KIno4yeBbIM 3anHTepeCoBaHHbIM CTOPOHAaM. Ha NPakKTuke 3TO O3Ha4YaeT:

a) onpeaeneHne Kn4veBblX 3anHTEPECOBaHHbIX CTOPOH OopraHun3aunmn nin npeanpuaTtng,

6) B3aMMoAeNCTBNE U BedeHne ananora ¢ 3TMMu 3anHTepecoBaHHbIMMX CTOPOHAMW UK, eCrn 31O
YMeCTHO, C ux npeacraBuTernidamMun.

HeKOTOpre TUNWUYHBbIE BOMPOCHI, MO KOTOPbIM MOXHO CyAWUTb O NMPUMEHEHUN 3TOro NpuHUMna B
opraHmnsauumm (C Y4E€TOM TpEX rMaBHbIX aCnekToB yCTOVl‘-II/IBOCTI/I passzvm):

1) coumanbHble: KagpoBas MONMUTUKA M MpakTuKka; pa3paboTka CUCTEM OLIEHKW; YCTaHOBreHue
uenenm pnOns KONMeKTUBOB W/WNW  OTAENbHbIX WL BHYTPU OpraHusauuu; B3auMoOencTBMe C
COOOLLLEeCTBOM;

2) 9KOHOMWYECKME: YCTaHOBIIEHME 3KOHOMMYECKMX LEeNen U  KI4YeBbIX MokKasaTenen
aesatenbHOCTW; paspaboTka cucteM (PUHAHCOBOWM OTYETHOCTW; CcouuanbHO-OPUEHTUPOBAHHOE
WHBECTMPOBaHME;

3) aKkomoruuyeckue: onpeaenieHVe IKOMOrMYEcKOM MOMUTUKKM; pa3paboTka  IKONOrMYECcKMX
npoueayp; YCTAHOBIEHME JKOMOTMYECKMX ULener U KIYeBblIX Mokasatenen AesiTenbHOCTY;
3KOmnornyeckas OTYETHOCTb; NOMUTMKA U NpoLeaypbl 3aKynoK.

3.3 CobntogeHune aTU4ecknx HoOpMm

CobntogeHne aTU4eCcKmx HOPM - 3TO CTpOroe cnegosaHune O6LLI,eI'IpI/I3HaHHbIM 3TN4ECKMM HOPpMaMm
N nNpuBEpPXXEeHHOCTb cobnIoOeHN0  3aKOHOB. JTU npuHUMNbI  OOJTXKHbI JeXaTb B OCHOBE BCen
OeATernbHOCTN OpraHn3auunn. I'IoaTomy npuHUUNbI HeobXxoaAMmMo OOBeCTM A0 CBedeHus nepcoHana,
3anHTepeCcoBaHHbIX CTOPOH, 00LLECTBEHHOCTHN, YTOOLI HE ObINO COMHEHWUA OTHOCUTENBHO TOFO, HA YeM



OCHOBaHbl HacTosilne u Oyayuime AOeNCTBMS OpraHM3auMnm M Kak 3TO MOXEeT OTpasuTbCsl Ha ee
KONMNEeKTMBE, 3KOHOMUKE U OKPYKEHUN.

3.4 OTBETCTBEHHOCTb PYKOBOACTBA

OTBETCTBEHHOCTb  PYKOBOACTBA O3HayaeT OTBETCTBEHHOCTb, KOoTopass MOXeT OblTb
pacnpeferneHa Wny¥ BO3fIOXEHa Ha OAHO NULo, coobLEecTBO WM opraHusaumio. OpraHusauus
OTBeyaeT 3a yrnpaBreHne BCEMU acrnekTamm CBOel AeATEeNbHOCTM Ha BCeX aTanax XU3HEeHHOro LyKna ¢
MOMeHTa 00pa3oBaHWA [0 OKOHYaTeNbHOTO 3aKpbiTMSA. OTWM acnekTbl MOryT BKMHOYaTh AeTanu,
YNaKkoBKy, MapKeTUHIOBYI AOKYMEHTaUuMio U T.N. U OOIMKHbl YYUTbIBATb BOMPOCHI, OTHOCALLMECA K
06LLEeCcTBY, 3KOHOMUKE U OKPYXKaloLLEN cpeae.

Hanpwmep, npu pa3pa60TKe npoaykunn yrnpasrieHUE BKIHOYaeT B cebs npUMEHeHne (r,u,e 3TO
BO3MO)KHO) 9KOJI0rM4YecKku ‘-II/ICTbIX/yCTOVI‘-IMBHX mMaTtepunaros, KOTopble GesonacHbl and 0pr>|<a+ou_|,el7|
cpeabl, a nnaHoBasdA ytTunu3auua npeanodTuTesibHa nytemMm BTOPUYHOINO MCNOJfib30BaHUA. Hanpmmep,
3aKYMNKn n3 yCTOI7I‘-IVIBbIX MCTOYHMKOB MOTYT BO34eNCTBOBaTb Ha OKOHOMMUKY COO6LL|,eCTBa.

3.5 lMpo3payvHocTb

lMNpo3payHOCTb O3HA4YaeT OTKPbITOCTb B OTHOLUEHUM PEeLleHUA N OEeUCTBUW, BIUSIOLWNX Ha
o6LLIEeCTBO, SKOHOMWKY UM OKpyXalowyl cpegy M HamepeHue cooblaTtb O HUX HACHO, TOYHO,
CBOEBPEMEHHO, YeCTHO M nonHo. Takum obpasom, criegyeT oTaaTh MNPeanodYTeHMe Npo3payvyHoOCTH,
Korga mHdgopmaumst 4oCTynHa No nepBoMmy TpeboBaHUIO, eCriv TONBbKO HET MPUYMH ANS €e COKPbITUS.
Hanpumep, roe aTo yMecTHO, opraHusaums gormpkHa ObiTb rotToBa NpeaocTaBuTb MHOpMauuio no
MEHEeKMEHTY YCTOMYMBOro pasBuTUSA. JTa MHOpMaUMs MOXET KacaTbCsl NOoTpebneHus aHeprun m
BOAbl, B3aMMOOTHOLLUEHMI C MNOCTaBLUMKaMu, pacnpegeneHns (oHOoB, NOAAEPXKKM OOLLEeCTBEHHbIX
WHUUMaTUB U T.4.

Tabnuuya 1
Bonpochkl ona onpeaeneHns BoINOMHEHUS NPUHLMNOB
YCTONYMBOIrO pas3BUTUS
MpuHUMNBI Bonpochl
BoBsne4yeHHOCTb - Kakum cnocobom nageHTnmumnpoBaHbl 3aMHTEPECOBAHHbIE CTOPOHBI,

WHTEPECHI KOTOPbIX 3aBUCAT OT PELLUEHUI U AEACTBUA OpraHM3aumn?

- Kaknum cnocobom 3amHTepecoBaHHbIE CTOPOHbI BbIpaXatoT CBON MHEHUS
N NHTEpPECHI, 1 MPOBOANTCA NN HENPEPbIBHBIN MOHUTOPUHI 3TON
nHdopmMaumn?

- Kak opraHusaumsa nomoraeT 3aMHTepecoBaHHbIM CTOPOHaM B
NOHVMaHWUN NPUHUMAEMbIX PeLUEeHUI N 3HAYUMOCTM CBOEWN
geaTenbHocTn?

- CyLLecTBYIOT NN yCTaHOBMEHHbIE CNocobbl BbISIBNEHNUS LA Unn
rpynnbl SINL, UHTEPECh! KOTOPbIX MOTYT BbITh YLLEMIIEHbI UMW HE YYTEHbI?
- CyLLecTBYIOT N UHTEPECHI OpraHM3auun BHE UHTEPECOB,
HEenoCcpeACTBEHHO CBSA3aHHbIX C 3aMHTEePECOBaHHbIMU CTOPOHaMMU,
KOTOpble cnegyeT uccnegosaTb?

- Kak opraHunsauus passmBaeT CTPYKTYpHOe pasHoobpasne?

CobntogeHve - KakoBbl cnocobbl cobnogeHns aTU4eCcKkMx HopM Npu B3anMogencTsunm ¢
3TMYECKNX HOPM ApYrvMMu opraHnsaumsammn?
- Kak opraHunsaunsa 6opeTtcs co B3ATOYHMYECTBOM, 3M10ynoTpebneHnsamum,




NPUTECHEHUSIMU U/UNW KOPPYTLMEN B CBOEM KOMNEKTUBE?

- Kak opraHusaumsi noaTBepxaaeT, YTo ee peLleHust U OeicTBus
ABNAOTCA 060CHOBaHHbLIMW U COOTBETCTBYIOT HOPUANYECKUM
obsizaTenbcTBaM 1 HopMam npaea?

OTBETCTBEHHOCTb - Kaknm obpasom aeaTenbHOCTb OpraHM3aumm BAUsieT Ha Ka4eCTBO XU3HU
pykoBOACTBa nogen?

- MNpuBOAAT NN NPUHUMAEMble OpraHM3aumen peLleHns K HeobpaTuMbIM
3KOJOrnM4eckmMm (BKIoyasa Gnonormyeckyro BapuaTMBHOCTb) U
coumnanbHbIM U3MEHEHUSIM UK NoTepsiM? Mpu NONOXUTENBHOM OTBETE,
NPOBEAEH NN aHaNM3 BO3MOXHbIX anbTEPHATUBHbIX PELUEHWUIA?

- MNpoBoanTcst NN aHanNM3 1 MOHUTOPWUHT UCMOSb3YEMbIX PECYPCOB U
NoCNeAcTBUA AeATENbHOCTU OpraHusaunmn?

- Kak HaBbIk1 MeHeJ)XMEHTa YCTOMYMBOTO pa3BUTUS HapabaTbiBatoTCS,
pacnpoCTPaHATCS, MPUMEHSIIOTCA U OLEHMBAKTCA?

Mpo3payHoCTb - YUT0 no3sondaeT opraHmMsaumm ObiTb YBEPEHHON, YTO HeobXxoammas
WHpopMaums, NpegocTasnsaemas 3aMHTePeCcoBaHHbIM CTOPOHaM,
ABNSieTCA JOCTYNHOW, HEOOPOron U 4OCTOBEPHOMN?

- Kaknum cnocobom B opraHu3sauumn paccmaTpuBaloT 3anpochl O
npegocTaBneHnn SONONHNTENBbHON MHOPMALMKN U KaK Ha HUX
pearnpyoTt?

- Kak opraHusaums ocyLectenseT B3aMmMoaencTeme ¢
3aMHTEPECOBaHHbIMWM CTOPOHAMU, pa3roBapmBatoLLLMMmN Ha OPYrmxX
A3bIKax?

- Kak ocyuecTsnsatoT ynpasneHune, permctpauunio n obmeH nHdopmaumen
0 BaXKHbIX MHTEpecax opraHnsauun, cepe ee BAUSHUSA UK
BbeHedurumapax?

- Kak adhhekTnBHO MOryT ObITb MCMONBb30BaHbI HOBbIE TEXHOMNOMMN
NOBbILLEHUS NPO3pavyHOCTN?

- YTo nossonseT opraHmsauunm 6biTb yBEPEHHOW, YTO Heobxoanmas
WHpopMaums, NpegocTasnsaemas 3aMHTepPecoBaHHbIM CTOPOHaM,
ABNSIeTCA JOCTYNHOW, HEOOPOron U JOCTOBEPHON?

- Kaknum cnocobom B opraHu3sauumn paccmMmaTpuBaloT 3anpochl O
npegocTaBneHnn SONONHNTENBHON MHOPMALMKN U KaK Ha HUX
pearnpyoTt?

4. PekoMeHOaumMn No BHEAPEHUIO YCTONYMBOIO pa3BuTUS
4.1 MNpuHUMNbI OpraHn3aumnm

PykoBoACTBO oOpraHusaumv [ofmkHO obecneynTb, 4TOObl  MCMONb3yeMble OpraHusaumen
NPUHLMNbI  YCTOMYMBOrO pas3BuTUst (cM. pasgen 3) ObinM  OOKYMeHTanbHO OGOpMIIEHbI B
COOTBETCTBYIOLLEM 3asiBNIEHUN U AOBeAEHbl [0 CBEAEHUS 3aMHTEePeCcOBaHHbIX CTOPOH. PyKOBOACTBO
Takke [OMKHO obecneunTb, YTOObI CriefoBaHVe 3TUM MPUHLMNAM NPUBENO K [ONITOBPEMEHHOMY
ycnexy opraHusauum.

MpumeyaHne - PykoBOACTBO MOXET ONpeaenuTb, YTo pa3paboTka 3asBneHns 0 CBOUX NpUHLMNax
ANnsi opraHv3aumm npuemnema. B atom cnyyae Heob6xoanmo HanTu apyrne CpeacTsa AeKnapupoBaHus
NpUHUMNOB paboTbl opraHM3aumm.

Mpu paspaboTke 3asiBNEHUs OpraHM3auMsl OOMMKHa B3aMMOAENCTBOBATb C COOTBETCTBYHOLLMMMU
BHYTPEHHUMW U BHELUHUMW 3aUHTEPECOBAHHBIMU CTOPOHaMMU C TEM, YTOObI NOHMMATL UX NPOGMEeMbI.



3asiBNeHne [OOIMKHO codepXaTb MepCrnekTUBHbIe LenM, HO B TO e BpPeMsl [AOMKHO ObiTb
peanucTuUyHbIM. 3asiBrieHne crieqyeT nepecMaTtpuBaTh Ha noaxodsiliet OCHOBE MpU BO3HMKHOBEHUU
3HAYUMBbIX U3MEHEHUI 1 Npobnem.

PyKOBOACTBO oOpraHu3auuMm [OIMKHO PacnpoCTpaHATb 3asiBlieHWe Cpeau 3auHTepecoBaHHbIX
CTOPOH U NnoaaepkmMBaTh BUObl AEATENbHOCTU OpraHu3auum, obecrneymBatone ee N3BECTHOCTb.

XapakTepucTukM opraHusauun, obnagawowen pesynbTaTMBHbIM MEHEKMEHTOM YCTONYMBOIO
pasBUTMSA, MOTYT BKINOYaTb:

- NPUHUUNDI yCTOIZ‘-II/IBOFO pPa3BUTUA, KOTOPbIE NMPOABIIAIOTCA B €€ OEeNCTBUAX Ha BCeX YPOBHAX]

- Tpaguumn opraHun3auunn, B COOTBETCTBUM C KOTOPbIMW BOMPOCHI yCTOI7I‘-II/IBOF0 pa3BnTnA B
nosiHom Mepe BKIOYEHbl B AEeATEJIbHOCTb OpraHn3auunn;

- y4eT MeHe)KMEeHTa yCTOIZ‘-II/IBOFO pasBnTnAaA B Mnpoueccax nnaHMpoBaHNA N MeHe)KMEeHTa
(Hanpmmep, Ona OUEeHKNU pucka, nnaHMpoBaHWUA, ynpaBlieHUA OeATENbHOCTbIO, B I/IH(bOpMaLI,VIOHHbIX
cucrtemax, npu o6yqu|/|V| n pa3BnuTun, OT‘-IeTHOCTI/I) BMECTO OpraHmn3auun otaeribHbIX NpoLeccoB.

4.2 VipeHTndukauusa sagad n B3anMogencTBne ¢ 3anHTepecoBaHHbIMU CTOPOHaMM
4.2.1 O6Lme nonoxeHus

OpraHunsaumsa gomkHa naeHTMduumnpoBaTh 3agaqum B 0b6nactu ycTonyumBoro passutms. naBHbIM
MEXaHM3MOM WX PeLUeHUs [OIMKHO CTaTb MNPUMEHEHME MPUHUMNA BOBMEYEHHOCTM B paboTy
3aUHTEPECOBaHHbLIX CTOPOH.

Bce opraHmnzauunun, Tak nnmnm nHave, NnpmuBnekarT K pa60Te 3anHTepecoBaHHbIX N1y, Hanpunvep, B
(bopme ananora C y4YaCTHUKaMu, I'IOTpe6I/ITeJ'I$IMI/I n cnyxawumm, HanpasneHHOro Ha noBbllUeHune
Sq)d)eKTVIBHOCTM paGOTbI, MeHe)XMEHT PUCKa, I/I[J,eHTI/Id)VIKaLI,I/IPO M MOHMMaHME HOBbIX BO3MOXXHOCTEN.

HeKOTOpre 3aunHTepecoBaHHble CTOPOHbI MOryT CamMn WHUUMMPOBATb B3aMMOOENCTBNE C
opraHM3aL|,v|e|?1, npn 3TOM UX NHTEPECHLI TakXXe OOJTKHbI ObITb YUTEHBbI.

HenpepblBHoe N cucreMaTtn4eckoe BoBJrievyeHne B p860Ty 3aUHTEepeCOBaHHbIX CTOPOH npucylle
yCTOVI‘-IVIBOMy pPas3BUTUO N O3HAYaeT, HanpuMep, 4To:

- 3auMHTepecoBaHHble CTOPOHblI MMEKT BO3MOXHOCTb Bblpa3nTb MHEHWME O CBOMUX 3agadax,
npo6nemax M OTHOLUEHWN K opraHnsauunu,

- MPW MPUHSATUN pEeLUeHWn opraHu3auusi OSPKHA Y4YuTblBaTb WHTEPEChbl 3anHTepecoBaHHbIX
CTOPOH;

- Heobxogumo obecneynTb MNOHUMaHWE BCEMW BOBMIEYEHHLIMW CTOPOHaAMW HeoGXOoOUMOCTU
HenpepbIBHOrO 06y4YEeHUs 1 PasBUTUS.

HekoTopble 3aMHTEepecoBaHHble CTOPOHbI MOryT MMeTb MpaBoO (HanpuMmep, lpuauveckoe wnm
MopanbHOe) Ha [JONOMHUTENbHble KOHCynbTaumu. Cnocobbl MAEHTUUKaUMM U BOBIEYEHUS
3aNHTEPECOBaHHbIX CTOPOH 3aBUCAT OT pasmepa W CTPYKTYypbl OpraHuvsauum wu gpyrux ee
ocobeHHocTEeN.

JononHuTenbHble WHCTPYKUMW MO  B3aMMOLEWCTBUIO C  3aUHTEePEeCcOBaHHbIMWU  CTOPOHaMM,
npueeaeHol B pasgene 5 NOCT P NCO 26000-2012, ogHako oOnuMcaHMe KNH4YeBbIX MPUHLMMIOB
npuBeaEHO B HACTOsLLLEM CTaHAapTe.



4.2.2 \peHTnukaums 3amHTepecoBaHHbIX CTOPOH

OpraHusaumst gormkHa onpefenntb U MAEHTUOUUMPOBATL 3aMHTEPECOBAHHBIE CTOPOHbI U UX
npegctasutenen. lNpyn 3TOM HeobxoaMmo MAEHTUOMUMPOBATL BCE 3aMHTEPECOBAHHbLIE CTOPOHbI,
MOHATE WX MHTEPEeCbl M B3aMMOOTHOLUEHWUS C oOpraHuMsaumen. [na 3Toro opraHmsaumusa OoShkHa
pasnuyaTb TPU TUNa B3aMMOOTHOLLEHWUNA:

- MexXay opraHusauuen n ooLecTBoMm;

- Mexay opraHusaumen n ee 3aMHTepecoBaHHbIMU CTOPOHaMU;

- Mexay 3anHTepecoBaHHbIMM CTOPOHaMU U O6LLI,€CTBOM.

Mpumepbl Hanbonee oOLWKMX B3aMMOOTHOLLEHWIA C 3aMHTEPECOBaHHbIMU CTOPOHAMN NpUBEAEHbI B
Tabnuue 2.

Tabnuua 2

MprMepbl 3aMHTEPECOBAHHbIX CTOPOH M TUMbI, K KOTOPbLIM OHM MOTYT
ObITb OTHECEHbI

YyacTtue ¢ npaBom
ynpasneHuns

OcyuecTBneHne BHYTPEHHNX
B3aMMOOTHOLLEHUN

OcyuecTBneHne BHELUHNX
B3aMMOOTHOLLEHUN

- Ynpasnsiowmne opraHbl B
chepe busHeca
OtpacneBble/BEAOMCTBEHHbIE
ynpasnstoLme opraHbl

- NpaBUTENBCTBEHHbIE
aenaptameHTbl

- MecTHble opraHbl Briactu

- CoTpyaHuKM U
penpeseHTaTUBHbIE OpraHbl
- 3akasunkn/notpedburenn

- NpeacraButenu

- MNoapsavnkn n
cybnogpsaumnkn

- MocTaBLwmkmM (TOBApPOB U
yenyr)

- MecTHble xutenu
Toprosbie/on3Hec-00beaNHeH
ns

- MIuBecTopbl

- CMW (Bcex cdopm)

- OpraHusauumm no
NpoBeAEHNIO
KamnaHnin/HeNPaBUTENbLCTBEH
Hble opraHM3aumm

- [pynnbl N0 nHTepecam

HekoTopble 3anMHTepecoBaHHble CTOPOHbLI (HanpuMep, KOHKPETHble cryxaliue, notpebutenu u
NOCTaBLLMKM TOBApOB UMK YCIyr) SIBNSOTCS 3HAYUMMbIMU NS AeSTENbHOCTU opraHmsaumun. C gpyrumm
3aMHTEPECOBAHHbIMM  CTOpPOHaMW  (HanpuMep,  3auHTEPECOBaHHbIMKM  TpynnaMuM  nuy U
NPaBUTENbCTBEHHBIMW YYPEXOEHUSIMU) Y OpraHM3aLmMmn MoryT ObiTb B3aMMOOTHOLLEHUS!, KOTOPbIE HOCST
cTpaTernyecknii xapakrtep, 3TW B3aUMOOTHOLLUEHUS MeHee BaXHbl AN eXeOHEeBHOW paboThbl
opraHusauun. BHellHVWe B3aVMOOTHOLUEHUSI Pas3fM4YHbl B 3aBMCMMOCTM OT WMHTEPECOB TPynn M UX
npodeccroHanbHoM opueHTaLmm.

CyLLI,eCTByPOT 3anHTepecoBaHHbIE CTOPOHbI, KOTOpPbIE MOryT OblTb OTHECEHbI K OBYM U bonee
roynnam, Hanpumep, rpynnbl no 0Co0bIM nHTEpecam, perynmpyrouwmne opraHbl, MECTHOE HaceneHne u
npaBuUTeribCTBEHHbIE areHTCTBa.

3anHTepecoBaHHble CTOPOHblI pPas3nMyalTCd B 3aBMCMMOCTM OT pa3mepa oOpraHusauuu,
reorpadpnyeckmx U BpeMEHHbLIX OCODeHHOCTeN ee pgesTenbHOcTU. Kpome TOoro 3amHTepecoBaHHbIE
CTOPOHbI OpraHM3auun B LEroM, Kak npaBuiio, OTAMYalTCA OT 3auMHTEePeCOBaHHbIX CTOPOH MO
KOHKPETHbIM BuAam LeATeNnbHOCTU, HanpuMep TakMM, Kak CTPOUTENbCTBO HOBOrO 3aBoda Wnn
paspaboTka npoekta  ANA  KOHKpeTHoro  pernoHa. CneuwanucTbl,  uaeHTUduumpyowme



3aMHTEepPEeCOBaHHbIE CTOPOHbI OpPraHu3auun, MOryT MMeTb pasHble MHEHUSI OTHOCUTENbHO COCTaBa
3aNHTEPECOBAHHbIX CTOPOH. OTO 3aBUCUT OT MX KOMMETEHTHOCTU M BbINOMHAEMbIX 00Si3aHHOCTEN B
opraHusauum.

O60CHOBaAHHOCTb MAEHTUMMKALMN 3aMHTEPECOBAHHBLIX CTOPOH UMEET CYLLECTBEHHOE 3HaveHue
ANs BO3MOXHOCTM OpraHvM3auuMu nopaepxuBatb W pasBuBaTh [JarbHEMLINE B3aMMOOTHOLLEHUS.
Hanpumep, B3avMOOTHOLLEHUS C COCEAHUMW OpraHU3aumsiMum MOryT ObiTb WAEHTUUUMPOBAHBLI Kak
[OCTaTOMHO BaXHble. Hanuune wuHdopmauMm O cocTaBe KOHKPETHOW rpynnbl 3auHTEPEeCOBaHHbIX
CTOPOH, CKOpee BCero, MO3BOMUT YIyylUTb B3aUMOMOHMMAHME C HMMM, KOTOpoe Heobxoanmo
BCAYECKM pa3BMBaTb U NOAAEPXKMBATD.

HeKOTOpre 3anHTepecoBaHHble CTOPOHbI MOTyT I/I/J,eHTI/Id)VILI,I/IDOBaTb cebs camu. OpFaHVI3aLI,I/IFI
OOJMKHa pacCMOoTpeTb 3aKOHHOCTb WUX Tpe6OBaHVIIZ, obecneynTb npo3pavyHOCTb COOTBETCTBYHOLINX
npoueccoB N OTBETCTBEHHOCTb 3a NPUHATbLIE peLUEeHnA.

SaI/IHTepeCOBaHHbIe CTOPOHDI MOryT WME€Tb  MHOXEeCTBO pa3HOO6pa3HbIX NHTEpEeCOB.
VID,eHTVI(bI/IKaLI,I/IFI 3anHTepeCcOBaHHbIX CTOPOH HE ABJIAETCA pa3030|7| akumen, opraHm3auuna AOoJnKHa
peryndapHo nepecMatTpmBaTb CNUCKUN CBOUX 3aUHTEPEeCOBaHHbLIX CTOPOH A51A obecneYyeHmnst NOCTOSIHHOMO
npeacraBuTenbCTBa HYXHbIX rpynn “ nvg. OTO0 0COOEHHO BaXHO, ecnu opraHm3aumna MeEHHET,
HanpunmMmep, MeCTO pacnoJiIOXKEeHU4, 00beM npon3BoAcTBa Ui CETb NOCTaBLLMKOB.

4.2.3 B3anMOOTHOLLEHNS C 3aNHTEPECOBAHHBIMW CTOPOHaAMM

OpraHunzaums [OofmkHa BOBrieKaTb B CBOK AESATENbHOCTb 3auMHTEepPeCOBaHHble CTOPOHbI U WX
npeacTaBuTeNen, YTO NO3BONSAET OpraHu3aumn NOHATb U OLEHUTb 3KOHOMUYECKME, IKONOrnyeckne m
coumarnbHble MOCNeACTBMS CBOEW [OeATenbHOCTU, NPOM3BOACTBA MNPOAYKUMM U YCRyr, a Takke
COOTBETCTBYIOLLEro pucka. 3aMHTepecoBaHHbIe CTOPOHbI MOryT MOMOYb NPY ONpeaeneHMn BonpoCcoB
YCTOMYMBOrO pasBUTUS W puUCKa, KOTOpble OpraHusauuMsi MOXeT YNyCcTUTb M3 Buagy npu ux
paccMoTpeHun. [lnanor ¢ 3aMHTepecoBaHHbIMU CTOPOHAMWN MOXET NMOMOYb OpraHu3aummn paspaboTatb
M YTOYHMTbL CTpaternio, a Tawkke obecrneunTb o0OMeH wuHdopmaumein. [lpn BoBneveHun
3aUHTEPECOBaHHbIX CTOPOH OpraHM3auus AOMMKHA y4MTbIBaTb cneaytoLlee.

- BoBneueHve 3anHTepecoBaHHbIX CTOPOH AOMKHO ObiTb COPa3MEPHO C UX 3HAYMMOCTBIO ASls
opraHv3aLum 1 COOTBETCTBOBATb YCTAHOBIEHHBIM LIENSIM U 3afa4am OpraHusaumm.

- OYHKUMW KMHOYEBbIX 3aMHTEPECOBaHHbIX CTOPOH, UMEILLIMX 3aKOHHbIN UHTEPEC B AeATENbHOCTM
opraHvsaumm.

- OCHOBHOW LEenNb A0OMKHO ObITb 0becneveHne n yKpenneHne nosepuda mexay opraHmsaumeﬁ 7
ee 3anHTepecoBaHHbIM CTOPOHAMMW. ,D,OBepme MOXET NOBbILLIATLCA MNMPU BbINOJIHEHNNA obsa3aTensCcTB 1
nPUMEeHeHnn npuHuuna npo3pavyHoCTn, goBepue ABndeTcda MHOANKaTOpPOM cobnogeHns opraHmsaumeVl
3TUYECKNX HOPM.

- OpFaHI/I3aLI,VIFI HeCceT nMNOJIHyd OTBETCTBEHHOCTb 3a MNpUHATblIe peleHnAa B OTHOLIEeHUAU
3anHTEepeCOBaHHbLIX CTOPOH.

- BoBne4yeHne OCHOBHbIX 3anHTepecoBaHHbIX CTOPOH OOJTXHO OblTb He 060COONEHHBIM BNOOM
OeATenbHoCTN, a MeTOA0M, UCMOJ1Ib3yEMbIM NPU NMPUHATUN peUJeHMVI, Ha OCHOBE KOTOPOro mMoryTt ObITb
BHeCeHbl UAMEHEHUA B NMpoLecCbl opraHn3aumnun.

- BoBneyeHve 3aMHTEpPeCOBaHHbLIX CTOPOH SIBMSIETCA HenpepbiBHbIM npoueccom. Heobxoanmo
BECTW MOCTOSIHHbIA Aunarnor Yepe3 obpaTHY0 CBS3b MeXxay OpraHusauven u ee 3anHTepecoBaHHbIMU
cTopoHamu. OpraHusaunst 4omkHa ObiTb B COCTOSIHUM Y4eCTb BCe BO3MOXHbIE BUAbI pUCKa.



- B3anMOOTHOLLEHNS MOryT OCyLLeCTBNATLCSA B pasHon dopme. Hanpumep, B hopme BCTped,
obcyxaeHnn B pokyc-rpynnax M KOHCYNbTATMBHbLIX KOMUTETaX, KOHCynbTauuh, UHTEePHEeT-HOopyMOB,
npo3payHoOro  MexaHu3Ma  pacCMOTPEHMsI  MNPEeTEeH3UWhn W counanbHoOro  guanora  4vepes
B3aMMOOTHOLWEHNA C paboTHMKamMK. HekoTopble KpynHble OpraHu3aumM MOryT WUCNonb3oBaTb
HEe3aBUCUMbIN KOHCYIbTaTMBHbIM COBET No paboTe C 3aMHTepeCcOBaHHbIMW CTOPOHaMW AN OKas3aHus
COOEenCTBUA B 3TOM npouecce. 3avHTepecoBaHHble CTOPOHblI MOMyT BOCMOMb30BaTbCA OOLWMUMM
3KCMEePTHbIMW  rPynnamMm U1 CTPOUTb CBOM B3aUMOOTHOLLUEHWS HA OCHOBE COOTBETCTBYHOLLMX
cTtaHgapToB. MHOroHaumoHanbHble OpraHu3aumm BKMAYaT B cebs MexayHapoOHble BHeLUHue
3auHTEpPeCOBaHHbIE CTOPOHbI Takue, Hanpumep, Kak npaBUTENbCTBEHHbIE, TOProBble, TPyAOBble
opraHvsauuu n opraHusaumm rno nNpoBegeHno KaMnaHun/HenpaBMTENbLCTBEHHbIE OpraHu3aLmn.

- 3aMHTepecoBaHHbIEe CTOPOHbI AOMMKHbI UMETb BO3MOXHOCTb Yepe3 obpaTHyt CBA3b Bblpa3uTb
CBOE MHeHve O pfeATenbHocTn opraHmdauun. O6meH wHdopmaumen no3BoNsAeT opraHusaumm
AEMOHCTPUpOBaTb AUHAMWUKY CBOEN AesATerbHOCTM B 06ractu yctonumsBoro pa3sutmus. OTY4ETHOCTb No
OOCTWXEHUIO Lenen yCTOMYMBOro pasBUTUSA He AOMKHa paccMaTpuBaTbCs Kak €AWHCTBEHHbI MeToA
obmMeHa uHdopmaumen. OTYETHOCTb AOMKHA OblTb aKkTyanuM3npoBaHHOW W PErynsapHon, U He AOKHa
OblTb €OWHCTBEHHbIM pe3ynbTaToOM AOCTWXKEHUA B OeATeNbHOCTU MO  YCTOMYMBOMY pPas3BUTUIO
opraHusauuu.

B3anmooTHOLWEHMs ¢ 3anHTepecoBaHHbLIMMN CTOPOHaAMU Hanbonee Sd)CbeKTVIBHbI, Koraa:
- Lenb B3aMMOOTHOLLEHNI SICHA N NOHATHA;

- WHTEepeChl SGMHTepeCOBaHHOVI CTOPOHbI onpepgeneHbl n MMEKT bonbloe 3Ha4veHue and
yCTOVI‘-IVIBOI'O pas3BnUTUA,

- CyllecTBYeT npsiMas 3aBMCUMMOCTb MeXZy WHTepecamy 3auHTepPecOoBaHHOW CTOPOHbI U
opraHvsaumu;

- 3aNHTEpPECOBAHHbIE CTOPOHbI MMEIOT HEOBXOANMYIO MHPOPMALMIO U MOHUMAaHKE.
4.2.4 [lononH1TenbHbIE CBEAEHUS

Ecnu opraHmnsauuna oKka3blBa€T 3Ha4YnUTesrlbHOE BIIMAHNE HA MECTHOE coobLLecTBo, HanpumMep, npu
cCTpouTenbCcTBe obbeKkTa, TO B 9TOM cny4yae amanor ¢ 3aunHtepecoBaHHbIMMU CTOPOHaAMU OO KEH ObITb
OBYCTOPOHHUM, Npo3padvyHbiM U Ha4vaT Ha paHHe|7| CTagun, B ngeane ¢ MeCtHbiMMn npeacraBuTenaMn.
OToT npouecc Heobxoanmo KOHTPONMpOBaTb yXe Ha CTaaun niaHunpoBaHUA. OpFaHM3aLI,I/IFI OOJKHa
nokasatb ceba kak CTOPOHa3a, crnocobHas yynTbiBaTtb, raoe 3TO Ll,enecoo6pasHo, TOYKY 3peHud
3anHTepeCcOoBaHHbLIX CTOPOH, a TakXe noaaepXxXmBaTb NO3UTMBHbLINA Ananor B Te4eHne BCero npouecca,
I/IHCbOpMI/IpyFI 3anHTepecoBaHHbIE CTOPOHLI 060 BCex M3MeHeHusix. [Ans atoro npouecca mMoryt ObITb
MCMNONb30BaHbl couuanbHble ceTu. 3awuTa 0|<py>|<a|ou.|,e|71 cpeabl, MUHMMM3aUUA ymepGa, rope 3710
BO3MOXHO, U yBaXeHune pa3BI/ITI/IF|/I'IpaB yenoBeKa OOMKHbI BbiTb YaCTbO 3TOrO npouecca. Pe3yJ'IbTaTbI
BHELUHNX NMPOEKTOB, OKa3blBalOLWNX BJINAHNE Ha MEeCTHOE coobLlecTBO, BCerga CTaHOBATCS ny4ule npum
B3aMMOOENCTBUMN C 3anHTepecoBaHHbIMN CTOPOHAMMW.

OpraHusaums OorkHa Takke Y4uTbiBaTb BaXHble BOMPOCHI, KOTOPble MOryT BO3HUKHYTb He B
CBSI3U C 3aUHTEpPEeCOBaHHbLIMU CTOPOHAMMK, a No ApYruM npudnHam. NMpumepamm Takux pakTopos MOryT
CNYXUTb TEXHUYECKUIN NPOrpecc, 3HaYuTernbHble NPUPOAHbIE KaTacTpodbl, BOMHbI U aNngeMuUu.

4.3 BO3MOXHOCTK opraHusaumm

4.3.1 O0Lme nonoxeHusa

[Ona BHegpeHust MNPUHUMMNOB YCTOMYMBOrO pasButus (CM. pasgen 3) B MNpaKTUYECKYHo



AeATenbHOCTb OpraHu3auuMnm HeoOXOAMMO BblAerieHne COOTBETCTBYIOLIMX PecypcoB U obecneyeHve
KOMNETEHTHOCTU NepcoHana.

4.3.2 BblgeneHue pecypcos

OpraHusaumss [ofkHa BblOennTb COOTBETCTBYIOLLUME pecypcbl AN  AOCTUXKEHUs uenen
YCTOMYNBOro passuTus. [ns atoro Heob6xoanmo:

- NPOBECTUN MAEHTUMUKALMIO HEOOXOOUMbIX BUAOB N 0OBEMOB pPeECYpPCOB, AN KOTOPbIX criegyeT
NMPOBECTU OLEHKY pucka U BO3MOXHOCTEM WCNONb30BaHWS, YCTAHOBUTb 3adadn W CTPYKTYpYy
ynpaBneHuns. Heobxogumble pecypcbl MoOryT ObiTb  (PUHAHCOBBLIMKW, YENOBEYECKUMU UMK
NPOV3BOACTBEHHbIMU (TaKMe Kak MH(OPMaLMOHHbIE CUCTEMbI, M3MepuTenbHoe obopyaoBaHue wunu
onpocbl noTpebutenen);

- ACNOJ1b30BaTb Mpouecchbl nMNiaHNpoBaHNA U 6IO,D,)KeTVIp0BaHI/IFI opraHmnsauunm and obecneveHus
OOCTYNHOCTU peCypCOB;

- YCTaHOBWUTb OTBETCTBEHHOCTb M NMOSIHOMOYMS, HANpaBIieHHbIE Ha BbINOSIHEHWE CBOEBPEMEHHbIX
N 9PPEKTUBHBIX AENCTBUN.

4.3.3 O6ecneyeHne KOMNETEHTHOCTN NepcoHana

KomneTeHTHOCTb npeacTaBnseT cobOW coveTaHue 3HaHWMW, HaBbIKOB W onbiTa. [pymeHeHne
cTpaTernn ycTonumBoro passutus MoxeT notpeboBaTb OT nepcoHana NnpuobpeTeHnss HOBbIX 3HAHUIA U
3(pPEeKTUBHOrO NPUMEHEHMUSA MOSYYEHHbIX 3HAHMW Ha MNpPaKTUKE MYTEM Pas3BUTUS COOTBETCTBYHOLLMX
HaBbIKOB.

OpraHusaums gomkHa ngeHTuduumMpoBaTb NOTPEBHOCTM B 00YYEHMM PYKOBOAALNX U PAOOBbLIX
paboTHuKkoB. OCOBEHHO 3TO OTHOCUTCH K MepcoHasny, Ha KOTOPbIN BO3NOXeHa OTBETCTBEHHOCTb 3a
BHeApeHWe 1 ynydlleHne OesTenbHOCTU OpraHM3aumMm Ha OCHOBE MPUHLMMNOB YCTOMYMBOIO Pas3BUTUS.
OTOT nepcoHan A0/MKEH OBMadeTb MHCTPYMEHTaMM yryylleHusl 4eaTeNbHOCTM OpraHmM3aumm n nMeTb
COOTBETCTBYIOLLNE HaBbIKM B 06NaCTU YCTOMYMBOrO pasBUTUA ANd AOCTUXKEHUS MOCTaBMEHHbIX Lienen.
MoryT 6bITb Mcnonb3oBaHbl hopmManbHoe obyyeHue, HabnwogeHve 3a paboTon cneunanucToB UMK
OOMEH OMbITOM BHYTPU U BHE OpraHu3auuu nytem nocelleHns koHdepeHuun unm pabotsl B paboyen
rpynne no KOHKPETHOMY MPOEKTY N B3aMMOOENCTBUS C 3aMHTEPECOBaHHLIMWU CTOPOHAMU.

OpFaHVI3aLl,VIF| AOOoJMKHa WHBECTUPOBATb BpeMA W [OEeHEeXHble cpeactBa ansd obecneveHus
COOTBETCTBYHOLlEero ypoBHsa KOMNETEHTHOCTU nepcoHana. ,D,O6VITI:CF| pe3ynbTatoB OT 3TUX WHBECTULINI
MOXHO nyTemM MOTuBauuK nepcoHana. 3(*)(beKTVIBHOCTb 3aTpaTt Ha 06y‘-IeHVIe 3aBUCUT OT KOHerTHOVI
CuTyauunm B opraHn3auunn.

OpraHusaumsa OormkHa MNpPOBECTM aHanu3 CBOMX MporpamMm oOyyeHus M nepenogroToBkU ANs
obecneyeHns Toro, YToObI:

- nporpammbl HaGopa cneuvanucToB npegycMaTpuBanu MHOPMUPOBaHME crieuvanucTa npu
BBEAEHMUN B JOIMKHOCTb O LIeNsiX opraHM3aumnm B 06nacti yCTOMYNBOro pas3BuTus;

- NpobnemMbl YCTOMYMBOIO pasBUTUS U MeHeKMeHTa Oblnn BKIOYEHbI BO BCe BMAbl 00yYeHUs
nepcoHana;

- npouecc obyyeHVs U COBEPLLUEHCTBOBAHUS NepcoHana co3faBarl BO3MOXHOCTb BHeOpeHus,
aganTauun 1 pasBuTUSA AeATEeNbHOCTM opraHu3aunm B 06n1acTi yCTOMYMBOrO pasBuUTUs;

- npoBepkKa Tpe6yeM0ro YPOBHA KOMMETEHTHOCTU nNepcCcOoHana, 3aHATOro B MeHeOXMEHTe



YCTOMYMBOrO pasBUTUS, CTarna 4YacTbio CUCTEMbI CyXeOHOoW aTTecTauun.
4.4 MeHegKMeHT
4.4.1 O6Lme nonoxeHuns

3agaum wu I'IpO6J'IeMbI B obnactu yCTOI7I‘-IVIBOFO pa3BnTUA HeO6XOD,VIMO pewatb Ha OCHOBE
npouecca npuMeHeHna crneunaribHbiX MeTOOOB, Bbl60p KOTOpPbIX 3aBUCUT OT I'IOTpe6HOCTel7I
opraHmsaunn n ypoBHA 3perioCcTu npouecca yCTOIZ‘-WIBOFO pa3BUTUA.

HekoTopble opraHvM3auun UCNonb3ykoT TUMOBbIE CUCTEMbI MEHEAXXMEHTa, Hanpumep, B obnactu
b1HAHCOBOrO N 3KOMOrMYECKOro MEHEAXKMEHTA, ynpaBneHnsa nepcoHanom. LienecoobpasHo BknoyaTb
3NeMEeHTbl YCTOMYMBOrO pasBUTUS B CyLECTBYKWOLIME CUCTEMbl MeHemxkmeHTa. B kayectBe
anbTepHaTuBbl MOryT ObiTb WMCMONb30BaHbl ApyrMe NoaxoAbl, Hanpumep, BHeOpeHWe NPUHLUMNOB
YCTOMYMBOrO pas3BUTMS B OCHOBHblE MOApa3geneHus opraHu3auun. Hactosawwmi crtaHpapT He
yCTaHaBnmBaeT CrneumanbHOro noaxoda, OAHaKo NPUMEHEeHWe cregyowmx anemeHToB (cM. 4.4.2 -
4.4.4) moxeT cchopMMpoBaTb NOAXOA K MEHE)KMEHTY YCTOMYMBOrO pa3BUTUS.

4.4.2 OueHka pycka 1 BO3MOXHOCTEN AN MHHOBaLMIA

[lna Bcex opraHmnsauuin 3agaymn u npobnembl, CBA3aHHbIE C YCTONYMBLIM pa3BUTUEM, SBMLAIOTCS, C
O[HOWN CTOPOHbI, BO3MOXHOCTbLIO AS11 MHHOBAaLMIA, a C OPYrol CTOPOHbI, ICTOYHMKOM pucka. [nsa Toro
4YTOObl MaKCMMM3NPOBATL BO3MOXHOCTU M MUHMMWU3NPOBATbL PUCK, HEODOXOOUMO MPOBECTM aHanus,
KOTOPbIN MNO3BONUT:

- ngeHTudunumpoBatb 3agadn u npobrieMbl, NOMOXUTENbHbIE, OTpULATENbHbIE, MPAMbIE U
KOCBEHHblIEe BO3O4EWCTBUSA, MpOaHanmM3npoBaTh KHOYEBLIE BUAbI PUCKA, @ Takke BO3MOXHOCTU AN
WHHOBALMI (C TOYKN 3PEHUSA X NOCNEACTBUN U BEPOATHOCTN) U YCTAHOBUTb UX 3HAYMMOCTD;

- MNPOopaHXnpoBaTb nencTeua u pacnpenenntb pecypcol, Heobxoaumble Anst OOCTUKEHUS
MaKCUMarbHbIX BO3MOXHOCTEN opraHnsaumm n MMHUMM3aunn pucka.

PesynbTaTbl OLEHKN pUcka HEOBXOAUMO pasaennTb C COOTBETCTBYHOLLMMU 3avHTEPECOBAHHBIMU
CTOPOHaMu M UCNOSb30BaTh AN YCTAaHOBNEHUN Lenen 1 3agady opraHusaumm Ha OCHOBE MPUHLUMNOB
OEeATEeNbHOCTU OpraHnsaumm B o6nacTtn yCTon4mMBoro passuTus.

4.4.3 N\peHTndukaums KnoveBbIX nokasaTenen esaTenbHOCTH

[ns 0OCTUXEHUS Lenen YyCTOMYMBOrO pasBUTUS U MOBLILLEHUS MPO3PaYHOCTU AeATEeNbHOCTU
opraHu3auust AoMmKHa:

- UAEHTUULMPOBATL KIOYEBbIE MOKa3aTeny JOCTUXKEHUS NOCTaBMNEHHbIX Lienen;

- YCTaHOBUTb Bbl6paHHbIe Kn4yeBble TMnoKasaTtesqin B COOTBETCTBYHLUMX WHCTPYKUUAX O51A
no,qpa3,u,eneHv||7| N OOJIKHOCTHBIX MHCTPYKUMAX NepCcoHana opraHn3aunu;

- onpenenvTb MeToabl OLEHKN 3PEKTUBHOCTU ITUX MOKa3aTenen.

Heobxoaumo caenaTtb CCbifKy Ha rokasaTenu, KoTopble, BO3MOXHO, OblNN paHee yCTaHOBMEHbI
ANa Opyrux Lenen caMoi opraHusaumen, yCTaHOBNEeHbl B CTaHOAapTax WM Ha ocHoBe TpebGoBaHwii
APYrux opraHusaumi.

4.4.4 NoctmxeHne ynyyleHnim



OpraHu3aumsi [OOMmKHa YCTAHOBWTbL MNPOLECCHI PErynsipHOro aHanmsa [[OCTMXKEHUS Lenen
ycTonumnBoro passutus. MoryT GbiTb NPMMEHEHb! CyLLEeCcTBYOLWME MEeToAbl aHanm3a OesTenbHOCTU B
paMKax CUCTEMbl MEHEXKMEHTA, HO KakoW Obl Noaxoa, Hy Obin BbiGpaH, opraHv3aums omKHa:

- HasHaunTb OTBETCTBEHHbIX 3a BedeHMe 3anucen, aHanus CbaKTI/I‘-IeCKI/IX pe3ynbTatoB B
COOTBETCTBUU C Bbl6paHHbIMI/I uendaMmm n KputepnamMmm n MeHeOXMeEHT;,

- obecneumBaTb NONHOTY aHanum3a U BbINOJIHEHUA 3TUYECKMX HOPM MNyTeM UHTerpauum Luenewn
yCTOVI‘-II/IBOFO pa3BnTnA BO BCe obnactn gesTenbHOCTU opraHmzaunnm C nOMOLLbKO BKITHOYEHUA 3TUX
uenen s pa6oq|/|e MHCTPYKUMN N NNYHbIE LUernn nepcoHana,

- obecneunBaTb 6eC|'|p|/ICTpaCTHOCTb aHann3a pe3ynbTaTtoB BbINOJIHEHNUA WU COOTBETCTBUA
KpUtepmnam yCTOIZ‘-IVIBOFO pas3BnTuAa n BCeM ApyrumMm Lendam opraHn3auguu.

4.5 KoHTponb
4.5.1 O6Lwwme nonoxeHusa

OpraHusaumsi JomkHa MHTerpupoBaTb AESTENbHOCTL MO YCTOMYMBOMY PasBUTUIO B MPOLECCHI
aHanusa v ynpaereHnst OTYETHOCTbLIO, CYLLECTBYIOLLME B OpPraHu3aLmu, crneayroLwmm o6pasom:

- naeHTUMUnpoBaTb BO3MOXHOCTM AN YNyYWeHWA, UCXo4a W3 pesynbTaToB ayauTa u
npoBeAEeHHOro aHanm3a;

- p83pa6aTblBaTb COOTBETCTBYHOLLME pekoMeHOauun, HanpaelieHHble Ha YyCTpaHeHue noobIX
BbIABJI€HHbLIX HEOOCTATKOB;

- obecneunBatb 0OMeEH I/IHCbOpMaLI,VIeVI n nogaepxkKky CO CTOpPOHbl BbIiCLUEro pykoBOACTBa,
nepcoHamna wn [pyrmx 3anHTepecoBaHHbIX CTOPOH, W WHTerpauMio B NEPCNEeKTUBHbIE TMJ1aHbl
MeHe)KMEHTa.

4.5.2 PeBun3ng ctparternm

OpraHusaumsi omkHa MOCTOSIHHO aHanM3upoBaTb CBOK CTpaTterMio B 06nactv yCTOMYMBOIO
pasBUTUS U aKTyanusnpoBaTb €e 4epe3 perynsipHble WHTepBanbl BpemMeHn <1> wunuM nocne
CYLLECTBEHHbIX N3MEHEHWUI B OpraHunsauum. AHanu3 ctpaTernym 4OMmKeH NOMOYb NEPEOCMbICIUTL Lienu
opraHu3auuMm B obnactu yctonumBoro pasutus (cM. 4.1), OUEHUTb AOCTUrHyTble pes3ynbTaTbl M
npegnonaraeMble M3MEHEHUss B KaXgol obnactu [esTenbHOCTW, a Tawkke onpeaenvTtb, npu
HeobX0AMMOCTH, HOBbIE CTPATErMN opraHnsaumm. AHanu3 ctpaTernm 4OSKeH BkovaTb B cebsi:

<1> MHorne opraHv3aumm npeanoyvMTaloT BbiNyCKaTb €XErodHbl OTYeT MO YCTOMYMBOMY
pasBUTUIO.

- paccMoTpeHne 3agad 1 npobrem COOTBETCTBYIOLINX 3aUHTEPECOBAHHBIX CTOPOH M KIOYEBbIX
BO34EeNCTBUM OpraHn3aumn Ha HUX;

- NPOBEPKYy COOTBETCTBUA Lieneil U 3HaAYMMbIX HanpaBreHuii OeATenbHOCTU OpraHvM3auuyM unum
HeobXxoaMMOCTb UX NepecMoTpa;

- obecneyeHne nocneaoBaTenbHOrO U NOCTynaTenbHOro pasBUTUS OpraHn3auum B COOTBETCTBUM
C NpVHUMNamMn opraHnsauumn B o6nactm yctonumeoro passutus (cm. 4.1);



- MPOBEPKY COOTBETCTBUSA U 3PPEKTUBHOCTM PYHKLUIN, 06A3aHHOCTEN NepcoHana u CTPYKTypbl
MeHe)KMeHTa yCTONYMBOro pa3BuTus;

- NPOABWXEHME W MNepcneKkTUBbl MOBLILEHWS YPOBHSA 3penocTu opraHusauum B obnactu
YCTOMYMBOro pas3suTtus (CM. pasgen 5).

4.5.3 AHanu3 yHKUNOHUPOBAHNS

BOI'IpOCbI yCTOI7I‘-IVIBOFO pa3BnUTUA OOJTXKHbI OblTb BKNIOYEHLI B aHanu3 TeKyLLl,eVI OEeATENbHOCTH
opraHm3auunnm n ctatb HEOTHLEMIIEMON YacTblo npoueccos ninaHnpoBaHnA U 6|‘OD,)K€TI/IpOBaHVIFI.

OpFaHVI3aLI,VIﬂ OOJMNKHa OueHUTb cnenyluine nonoXeHna 1M BHOCUTb B CBOKO OEATENIbHOCTb
HeO6XO,D,VIMbIe N3MEeHEHUA:

- HacKOMbKO [OesATeNbHOCTb OpraHuW3aumMuM COOTBETCTBYET OXWAAHUSAM COOTBETCTBYIOLLMX
3aMHTEepPecoBaHHbIX CTOPOH;

- KaKkue MosIBUNMCb BUAObI KIHOYEBLIX BO3OENCTBUIN MpU peanu3aummn onacHblx cobbiTuiA, a Takke
BO3MOXHOCTW MHHOBALWI MO CPABHEHUIO C NpeablayLnM Nepuoaom aHanmsa;

- HaCKOJNbKO COOTBETCTBYIHOT OpraHu3aluu yCTaHOBIEHHbIE Lienu, 3adayn, nonutuka, KniovesBble
nokasartenu paboTbl, U HACKONBbKO OHW AOCTUTHYTbI;

- HacKkonbko cOOp M UCronb3oBaHMe WHGOPMAUMM pPe3ynbTaTMBHbl U 3PAEKTUBHLI, U
COOTBETCTBYET M NOBbILLEHNE KOMMNETEHTHOCTM NepcoHana noTpeGHOCTAM opraHusauuy;

- COOTBETCTBYHOT I BblAeNAeMble pecypcCbl, npoBoANMOE 06y‘-IeHVIe n obmeH I/IH(bOpMaU,VIel‘/‘I
OOCTUXEHUKD YCTaHOBIEHHbIX uenen;

- 4daBndetca N MOHUTOPWUHI HEOTHLEMMNEMON YacTblo BHyTpeHHeVI N BHELWHEN OTYETHOCTMU
opraHuzaudun o CBOEN AEeATENbHOCTMW.

MpumeyaHue - YacToTa OTYETHOCTU 3aBUCUT HE TONbKO OT 06si3aTenbHbIX TPEGOBAHMIN, HO Takke
M OT 3HayeHust Kaxkdoro nokasatensi. CnegoBaTenbHO, HEKOTOPble BUAbI OTYETOB MOTrYyT ObITb
eXEeOHEBHbIMKW, [OpYrne eXemecsYHbIMKW, eXekBapTarbHbiMX, MOMYrogoBbIMUA UMW FOAOBLIMM.
Heobxoanmo ycTaHOBUTbL AENCTBUTENBHO N OpraHn3auus:

- UMeeT 00BbEKTUBHbIE CBMAETENBLCTBA U MHGOPMALNIO?

- npoBOAUT OOMeH WHdOopmMauven n BbiNnyckaeT HEOOXOAMMYK OTYETHOCTb O BbINOSIHEHUU
paboTbl?

4.5.4 Mocnepyowime gencrand

OpFaHI/I3aU,VIFI JormkHa obecneymBaTtb HanMyMe Ha Mmectax HeobGXxoaMMbIX npoueccoB " pecypcos,
a TaKkke CTUMYIMPOBAaTb KeJlaHue nepcoHana paGOTaTb C pesynbTatamMmn npoBeeHHOro aHanmsa u
BHEOAPATb WU3MEHEHUA, Heobxooumble AOnst  MNOCTOSAHHOIO ynydiweHus. OpFaHI/I3aL|,I/I$| OOJKHa
cornacoBaTtb I'IJ'IaH-FpaCbI/IK KOPPEeKTUpyrwmnx AEencTBUn U cnegoBaTth emMy.

4.6 CosgaHne atMmocdepbl AoBepus
MpUMEHEHNE MPUHLMMNOB, YCTAHOBIEHHbLIX B pa3gene 3, ABNSETCA CyLWECTBEHHbIM LUaroM K

COo34aHuK y 3auHTEepeCoBaHHbIX CTOPOH aTMOC(bepbl AoBepund K MEHEXKMEHTY YCTOVIHMBOFO pas3BnTUA
opraHusauunn. lNoBblweHNEe noBepuna 3anHTepecoBaHHbIX CTOPOH CI'IOCO6CTByeT YKpenneHn nosepud



K AeATeNlbHOCTU opraHn3aumm Co CTOPOHbI obuecTa B LiefIom U npo3pavyHOCTN ee AeATeSIbHOCTU.

Hactoawmin ctangapT He COAepXUT  KpuTepueB  OyHKUMOHMpoBaHusa. OpHako, npwm
HeobxoaMMOCTU BepudUKauMM AaHHbIX U MHOPMaLUKU, KOTOPbIMW OpraHu3daumss obmeHuBaeTcs C
3auHTEepPeCcoBaHHbIMM CTOPOHAMMN, MOXET BbITb UCMOMb30BaH CTaHAAPT, YCTaHaBNMBAKOLWNA CTPYKTYpY
aHanusa AaHHbIX.

npl/l CbOpMI/IpOBaHI/II/I noBepuna K MeHE)KMEHTY yCTOIZ‘-II/IBOFO pa3BuTuA HeobXxoaMMO OTBETUTL Ha
ABa KIllo4eBbIX BOMpoca. B tabnuue 3 npuBegeHbl HEKOTOopble peKoMeHaauun AOnd oTBeTa Ha 3T
BOMPOCHI.

Tabnuua 3
OcHoBHble pekoMeHaauun ansi co3aaHnsa atmocdepsl 4oBepus
K MEHE)XMEHTY YCTONYMBOro pa3BuTmSA

OcHoBHbIE BONPOCHI OcHoBHbIE pekoMeHZauum
'ne HeobxoamMmo - WpeHTudmkaumna obnacrten, rae Heobxogmmo cosgatb atmocepy
dopMmpoBaHme AO0BEPUS 1 NPaBANBOCTU MO OTHOLLIEHUIO K MEHEAXXMEHTY YCTONYMBOIrO
nosepua? pasBUTUS;

- OnpeneneHne ocobeHHOCTEN U OXKMAAHUIN 3aMHTEPECOBAHHbIX

CTOPOH;

- MoeHTndukaums obnacren, rae Nnpo3padvyHOCTb OCOOEHHO BaXKHa;
- OnpegeneHne CyLLECTBYIOLLMX BO3MOXHOCTEN yKpenneHnsa JoBepus.

Kak 6ynet - OnpepgeneHne o6nactTn NPYUMeHeHUss MeHe)KMeHTa YCTOMYMBOIO

obecneyeHo pasBUTUS;

nosepue? - OnpepeneHune xapaktepa BO3MOXHbIX AEACTBUI MO YKPEMNEHMIO
AoBepus;

- YcTaHoBneHue cnocobos MHTErpaunn, ykpenneHmna gosepua B
OeATENbHOCTU OpraHn3auunu;

- Onpe,u,eneHme TOro, 4YTO OOJTXHO ObITb caenaHo BHYTpU U BHe
OopraHmn3auun gna co3gaHuA aTMOCCbepr noBepunAd,

- YcTaHoBneHue crnocobos ynpasneHna gaHHbIMU O6paTHOVI CBA3N.

5. MaTtpuua 3penocTi yCToMYMBOro passuTus

Kaxpgas opraHusauusa OomkHa BpeMs OT BPEMEeHW onpenenatb CBOM AOCTWXeHust B obnactu
YCTOMYMBOro passBuTus. MNMonesHbIM MHCTPYMEHTOM NS 3TUX Lenen aBnsaeTcs maTtpuua 3penocTtu (Cm.
pucyHok 1).

MpumeyaHne 1 - Ha pucyHke 2 nokasaHo, kak maTpuua MOXeT ObiTb MCNONb30BaHa KPyrHOW
opraHuzaumen. OHa He fABnsieTcs BCEOOBLEMOLWEN UMM HEU3MEHHOW M MOXeT ObiTb JOMOMHEHA U
pacwuvpeHa B 3aBUCUMOCTU OT noTpebHocTen opraHmsaumn. OHa He 3aBeplleHa M MNokasbiBaeT
onpeneneHHy cTaanio YyCTOMYMBOTO pasBUTUS OpraHu3aLmm.

MpvmeyaHne 2 - B npunoxeHun A npusefeHbl ABa NpuMepa mMaTpul, UCMOMb30BaHHbIX ABYMS
peanbHbIMU OpraHn3aLUsIMu.

K pa3pa60T|<e MaTpuubl 3pesiocTn nMoJie3HO nMpuBeKaTb 3anHTepecoBaHHble CTOPOHblI C
pas3nnyHbIMn (*)yHKLI,VIﬂMI/I, npn 3TOM HeO6XO,D,VIMO OOCTUNHYTb CornacoBaHHbIX no3numn no Hanbonee



OTBETCTBEHHbIM MeToAam M aTanam. 3anucb B KaXaow svenke OOMKHa B MaKCUMaribHO BO3MOXHOM
CcTeneHn OOHO3HaYHO OTpaxaTb OObEKTUBHbIE CMOCOOLI U pe3ynbTaTbl JOCTUXKEHUS Lenn B obnactu
YCTONYMBOIO pas3BuTUS.

OpraHunzaums OormkHa OUEHWUTb CyLLEeCTBYOLLEe MONOXeHMe Mo pesynbTaTam Kaxaoro atana,
OTMeYasi BCe 3fieMEHTbl, Ha KOTopble Heobxoaumo oOpatuTeb o0coboe BHMMaHWE Ons
cbanaHCMpOBaHHOIO [OOCTMXKEHUS YCTOMYMBOrO pas3BuTus. [OMmkHbl OblTb  MAEHTUUUMPOBAHDI
YCTaHOBIIEHHbIE LN, a Takke pa3pabdoTaHbl NiaHbl AeUCTBUS.

lMepnoguyeckn opraHusaumsi OOSKHA NPOBOAUTL aHanM3 CBOEro MOSIOKEHUA Ha nyTu
YCTOM4YMBOrO pas3BuTUS U COOTBETCTBME 3Tanam maTpuubl. KoppekTMpoBka MaTpuLbl AOMMKHA OTpaXaTb
M3MEHMBLUMECH  OOCTOATENbLCTBA, 3HAYMMOCTb  3aMHTEPECOBaHHbIX  CTOPOH, obs3aTenbHble
TpeboBaHua u T.4.

3anonHeHHas mMaTpula (C 3allTpXoBaHHbIMUA ﬂ‘-lel7|KaMVI) MOXeT ObiTb MCnonb3oBaHa Kak
O0ONONHUTENbHbIE AaHHbIE K OTYETY OpraHmn3aunn and 3anHtepecoBaHHbIX CTOPOH.

MaTpuua 3penoctv YCTOWYMBOrO pPasBUTUS CBA3bIBAET MNPUHLUUMNBI YCTOMYMBOrO pasBUTUSA
(pasgen 3) ¢ npakTukon KX BHeapeHusa (pasgen 4), a cnocobbl B3aMMOAEWCTBUSA C NapTHeEpaMu u
3aMHTEepeCcoBaHHbLIMU CTOPOHAMMU - C XenaembiMu pesynstatamu (cm. 0.2).

OTanbl JOCTUXKEHUSI OpraHM3aLmen yCTON4YMBOro pasBnTus
MpuHUMNBI MpakTuka
3penocTb
CobntogeHne aTU4ecKnx JJononHutenbHble NnaHbl U
HOpM uenu, onpegensemMble
opraHusaumen, MoryT ObiTb
JOMOJTHUTENBHO BHECEHbI B
mMaTpuLy
BoBneyeHHOCTb
OTBeTCcTBEHHOE
PYKOBOOCTBO
Mpo3payHoCTb
JononHuTtenbHble
NPUHLUUNBI, MPUHATLIE
opraHusauumen, MoryT
ObITb BHECEHbI B
mMaTpuuy

ﬂpmmeanme - Manmu,a He 3anoJiHeHa, T.K. npuBedeHa TOJ1IbKO B Ka4eCTBe npumMmepa.

PucyHok 1 - lMpumep maTpuupbl 3peniocTy yCTOMYNBOro pasBuUTUS



OTanbl AOCTUXEHUS opraHmsaumeVl yCTOIZ‘-WIBOFO pa3BnTnA

MpuHumnel | [MpakTuka
3penocTb
CobniogeH |KnoueBble | CooTBeTCcTBUE BHenpeH npouecc OpraHusauust aHannanpyet
ne cnocoosbl o6sa3aTenbHbIM YCTOMYMBOrO pasBuTUS, KpaTKOCPOYHOE 1 AONTOCPOYHOE
3TU4ecKnx |B3aumopenc | TpeboBaHMsM, CBSI3aHHbIN C BO3ENCTBUE pe3yrbTaToOB CBOEN
HOpM TBUS TpeboBaHuAM MEeHEeIKMEHTOM AEATENbHOCTU C TOYKM 3pEeHNs
HenpaBUTENbCTBEHH | penyTaunn/pucka. cobnoaeHns aTUYECKUX HOPM.
bIX OpraHu3auum, Opranunsaums HaueneHa Ha | [lpeBeHTUBHOE NnaHMpoBaHWE U
aKLMOHEPOB N/Mnu [OMrocpoYHOE YCTONMYMBOE | MOUCK BO3MOXHOCTEN. [loaaepxka
WMHBECTOPOB passutune 1 3amTa yCTONYMBOrO pa3BuTUS
JinpepcTBo, | Y3Kun Kpyr Ob6gazartenbcrBa PykoBoacTBO nmeeTt BHyTpeHHIOW | Bonpocel
PYKOBOACTBO | MHTEPECOB, pykoBoACTBa N BHELLHIOK nogaepxky. Llenb n | yctonumeoro
MUHMManNbHoe nocrnegoBaTesbHbl; 3HauYUMble HanpaBneHns pas3BuUTUS perynspHo
ncnonb3oBaHune 3asBreHne o6 yCTONUMBOM | AEATENbHOCTM YCTAHOBIEHbI C obcyxaatoT Ha
cTaHgapToB pasBUTUN, NONNTUKA U LEeNN | y4eTOM COBNIOAEHMS STUYECKMX | 3acedaHnsax
onybnukoBaHbl. BHellHKne HOpM. [LOMKHOCTHbLIE MHCTPYKUMN | pYKOBOACTBA.
3aMHTEpPECOBaHHbIE YUMTbIBAOT NPUHLMMbI OpraHunzauns
CTOPOHbI, OKasblBaroLme YCTOMYNBOrO pasBuTUS. nponaraHanpyet
BNUSIHWE Ha opraHmn3aumto. | 3asiBreHme nognmcaHo ycTON4nBOE
YnpaBnawowum opraH HeceT | pykoBogutenem passuTtue u
ohmnumnansHyo ABngeTCcs BeayLen
OTBETCTBEHHOCTL 3a B CBOEM CEKTOpE
yCTON4YnBOE pasBuTUe.
MeHepxmeH | CooTBeTCcTBUE OcHoBHbIE BUAbI pUcka MonuTuka ycTomn4YnBoro passuTus
T pucka u OOKyMeHTaM n/unu | \4eHTUPULMPOBaHbI U NONIHOCTbLIO OCHOBaHa Ha
dopMMpoBa | Koraa BO3MOXHbI HaXOASATCA NOA KOHTPOMEM. | 9TUYECKUX HopmMax
Hue NPUHyANUTENbHbIE MokasaTenn oeaTensHOCTH
BO3MOXHOCT | Mepbl. YCTaHOBNEHBI, HO
en CornacoBaHHble yCTONYMBOE pasBuUTHE HE
ycunus, OCHOBaHO Ha 3TUYECKUX

yyuTbiBarowmne

HopMmax




cobntogeHne
3TUYECKNX HOPM B
cuTyaumsx, korga

BeJInKa BEepPOATHOCTb

peanusaumm
OnacHbIX CODbITU

BosneuyeHH | Jorosop ¢ OpraHuszaumnen Mpobnembl CepbesHoe 1 JoNrocpoyHoe
OCTb 3auMHTEepeco |yCTaHOBMEHbI 3aMHTepecoBaHHbIX CTOPOH | BOBMEYeHne BCeX
BaHHbLIMK 3HaunTENbHbIE NOEeHTUPULMPYIOT K 3aMHTEepPeCcoOBaHHbIX CTOPOH.
CTOPOHaMu | orpaHnyeHus npm n3yyaror. PeryngapHbl aHanus ux 3agad u
" BOBMeYeHUm MccnepoBaHbl U NpUMEHEHbI | Npobnem.
onpefeneHn | 3anHTepecoBaHHbIX | METOAbl CBA3M C YcTaHoBneHne obpaTHOM CBA3N C
e 3agjav CTOpPOH. obwecTtBeHHOCTbIO. [pn 3aMHTepecoBaHHbIMWU CTOPOHAMU.
paboTe ¢ HanpaBrneHHOCTb Ha ykpenneHue
3auMHTepecoBaHHbIMMU OTHOLUEHUNA.
CTOpOHamu ncnonb3oBaHbl | [NoowpeHne n nogaepxka 6onee
KOHKYPEHTHbIE LUMpOKOMacLITabHoro n
npenmyLLecTsa XM3HEecnocobHOro yCTon4mBoro
opraHusauum pas3suTng
OteetctBe | Tpaguuun [eatenbHOCTb No lNpeumyLecTBa [NpuHUMN YCTONYNBOrO pa3BuUTUS
HHOEe YCTOMYMBOrO | IPUHLUMMY YCTOMYMBOrO pas3BuUTUA AN | BHEOPEH Ha BCEX YPOBHSX
PYKOBOACT | pasBuUTuS "nocraBnTb Oun3Heca NOHSATHbI, HO opraHusauun. Npeobnagaet
BO ranoyky", cosgaHue | BHUMaHue No-fNpexHemy noaxon, OCHOBAHHbIN Ha

BUOUMOCTM paboTbl
Ons cpeacTs
MaCCOBOW
nHdopmaLumn.
CooTtBeTCcTBUE
TOJTIbKO OCHOBHbIM
obsa3aTenbHbIM
TpeboBaHuaM

yaensaeTcs MapkeTuHry u
pekrname. NoBblweHne
0CBEJOMITEHHOCTU cpean
paboTHukoB. OpraHusauus
CTaHoOBUTCS Bornee akTMBHOM
B CBOEM CEKTOpe C
onpegeneHnem BOnNpoCcoB.
Lnpoknn obmeH
NHOPMaLMN N BHYTPEHHSAS
nonutuka B obnactu
YCTONYMBOIrO pa3BuUTUS

ONTUManbHbIX 3aTpaTax u aTuKe.
[NpuHUMN YCTONYNBOrO pa3BUTUS
NCNOoNb30BaH NPV NNaHMPOBaHUM
N NPUHATUN PELLEHUNA.

B konnektuBe pacnpocTpaHeHbl
NMOHMMaHue 1 Nu4Has
3aUHTEPECOBaHHOCTb B
YCTONYMBOM pa3BUTUM
opraHusaumn. lNonutmka
opraHusauuu, yTBepxaeHHas
PYyKOBOACTBOM




CospaHue BbinonHeHbl ToNbko | Hanun4yne cuctemel nNpas, [NocTosAHHbIN NepecMoTp 1 YcTondmneoe
BO3MOXHOCT | 06a3aTernbHble OTBETCTBEHHOCTU U N3yyeHne BO3MOXKHOCTEN ANs pa3BUTME BKIHOYEHO
en ans TpeboBaHus 1 TpeboBaHUM K YCTONYNBOrO pasBuUTUS. B aHanus3
YCTOMYUBOIO | MUHMMaASbHbIE KOMMNETEHTHOCTU lNpusHaHMe n Bo3HarpaxgeHue DeAaATenbHOCTU
pa3BUTUS TpeboBaHus nepcoHana, CMcTembl nepcoHana 3a gencTeauns no pyKkoBOALLEro
CTaHOapTOoB. CTUMYNMPOBaHMUS XXN3HECNOCOBOHOMY U opraHa. Obuas
OTcyTcTBME CBA3M C | MHHOBaUMIA, 0ByYeHNs n YCTONYMBOMY Pa3BUTUIO. YUCIEHHOCTb
uenamm paboTHMKOB | AenernpoBaHus MNoowpeHne n oueHka nepcoHana,
N OLEHKOW UX Tpyda. | nonHoMouYnMn Ans pasHoobpa3sus B paborte. npoluegLlero
OuyeHb HM3Kas BbINOMNHEHNSA OENCTBUN, BHyTpeHHee eanHCTBO C obyueHune B obnactn
YMCIEHHOCTb HanpaBneHHbIX Ha pykoBoactBoM obecnevnBaeT YCTONYNBOrO
nepcoHana, yCTON4MBOE pasBuTUe JOCTMXKeHne Lenen B obnacTu pa3BUTKS, OYEHDb
npoLleaLlero opraHusaumm. AHanms YCTONYMBOrO pasBuUTUSA U BbICOKa
obyyeHune B o6nacTu | 4eATenbHOCTU PYKOBOACTBA | (DYHKLUMOHNPOBAHWS OpraHu3aumm
YCTONYNBOrO CBSI3aHHOWN C YCTONYMBBIM
pasBuUTKS passutnem. PykoBoacTeo
Takke Npoxoant obyyeHune B
obnacTtu ycTton4meoro
pasBuUTUS
KntoueBble | Hanuuue cxemsl PacwunpeHnune kputepnes MonHocTbio Npu3HaHa obLwHoCcTb | B npouecce Bbibopa
3agayn OLIEHKM oTOopa NoCTaBLUMKOB C WHTEPECOB C NapTHEpPaMn B LEeNu | NOCTaBLLMKOB
ynpaBneHns | NoCTaBLLUKOB, y4yeToM (pakTopos nocrtaBokK. [TomoLlb npu Oonblloe 3Ha4YeHne
" y4uTbIBaloLLEN YCTONYMBOro pasBuUTUA HeoOXoANMOCTUN BCEM nmeeT nx
PYHKLMOHUP | TEXHUYECKOe nocTaBLMKam OTHOLUEHNE K
OBaHus, COOTBETCTBMUE YCTONYNBOMY
BKITOYas nocTaBnsieMon pasBuUTHIO.
LenoYky npoaykuuu, ee MpoBoguTCHa aHanu3
NOCTaBOK CTOMMOCTb U BpeMs YKM3HEHHOro LuKna

nocrtasku. B
obnactun
YCTONYNBOrO
pasBuUTUs
ncnonb3yeTcs
HebonbLUoe
KONMYeCcTBO
CTaHOapToB,

4nsa onpeneneHus
NOMIHON CTOMMOCTHU
3akynok. Nepconan,
3aHATLIN 3aKynkamu,
nogaepxmeaet
ycTonumeoe
passutne




CBA3aHHbIX C
ynpasneHnem un

yHKUMOHMpPOBaHME
M
AHanus CrtaHgapTbl He Hanuune cuctemeol HanpaBneHHOCTb Ha JOCTMXKEHUE
akonormyeck |ncnonbaytoTcs. Mpu | NOAroTOBKM NepcoHana B KOHKPETHbIX pe3ynbTaTtos. Llenn
nx Heob6xoanumocTu obnacTtu akonoruu. aHanNU3npyT U KOPPEKTUPYIOT.
dakTopoB npvHUMatoT MpumeHeHune opraHusaumen | Cuctema 3Konorm4eckoro
KOHKPETHbIE 9KONMOrM4eCcKon NONUTUKN N | MEHEKMEHTaA cepTudmumposaHa
peLueHus. CTaHOapTOoB. COOTBETCTBYIOLLUM OPraHoM.
He onpeneneHsbl MoBcemecTHO lMokasaTenu (yHKLUNOHNPOBaHUS
KntoyeBble 3agayvn, | pacnpoCTPaHSIIOTCA LeNU B | USMepSIoT
Takune Kak puUcK u obnacTtu okpyxatoLem
BO3MOXHOCTW. cpenbl (SMART-uenu B
PaboTHukn He obuecTBeHHON caepe).
nNpvHMMaloT yyacTne | PaboTHUKM BOBNEYEHbI B
B AEATENBbHOCTM NO | NPOLIECC CHMKEHNSA
obecneveHunio BbIGPOCOB ABYOKUCH
YyCTOM4YMBOro yrnepoga, oTxogoB 1
pasBuTUA TPaHCMNOPTHbIX PACXO40B.
MmeeTcs cuctema
9KONOrM4eckoro
MeHeKMeHTa C
Ha3Ha4YeHHbIMK
OTBETCTBEHHbIMY NLaMu
Mpo3spayHo | O6meH Cucrema HanpaeneHHoCTb YCcTaHOBMNEHHbIE Bonee wwnpokas
CTb NHopmMaLm | npoBegeHns OTYETHOCTU Ha AOCTUXEHME | 3aMHTEpPEeCOBaHHbIE CTOPOHbI OTYETHOCTb
enn MWUHUMAIbHOro KOHKPETHbIX pe3ynbTaToB (BHYTpEHHME 1 BHELUHWE) 06LLECTBEHHbIX
cosfaHue aHanusa Ha MecTax. perynspHo nonyyatot opraHvusauun B
atmocdepbl | Tonbko COOTBETCTBYIOLLYIO OTYETHOCTb. obnactu
aosepus obwenpuHaTas O6meH nHdopmaumen ¢ YCTOMYNBOIO
OTYETHOCTb 3auHTEpPEeCOBaHHbIMY CTOPOHAMM, | Pa3BUTUSA C

pasbsACHEHWE UM peLleHni
opraHmMsaumm u nx 3HavyeHun ang
co3gaHnsa atmocdepbl 4oBEPUSA

ONUCaHMEM PUCKOB,
nx obpaboTku,
B3aMMOAENCTBUSA C




3anHTepecoBaHHbLIM
N CTOPOHaAMMWU,
BKIno4vada
He3aBncmmMmoe
MHEHWNe

PucyHok 2 - MNpumep maTpuLbl 3peNOCTN YCTONYMBOIO PasBuTUS
KpyrnHOM opraHu3aumm

MpunoxeHue A
(o6sa3aTenbHoe)

NPUMEPbBI MCMNOJIb3OBAHNA MATPULIbI SPENOCTK

Ha pucyHkax A.1 n A.2 nokasaHbl NpMMepbl UCNOSb30BaHMUS MaTpuLlbl 3penoctu. PucyHok A.1 cooTBETCTBYET opraHmnsaumm n3 cektopa
9KOMeaWLUMHbI, PUCYHOK A.2 - opraHu3aumm u3 cekTopa WCKYCCTBEHHOW cpefbl. PaccMoTpeHHble crnyvyanm He cogepXaT BCe MPUHLMMbI,
NOeHTUPUUNPOBAHHbBIE OpraHn3aLmsaImMu.

Ha pucyHke A.1 LUTPUXOBKOM NOKa3aH ypoBEHb 3PENIOCTU, KOTOPOro opraHm3aums dpaktnyeckn gocturna. CTpenku ykasbliBaloT YPOBEHb
3penocTu, K JOCTUXXEHUIO KOTOPOro opraHusauus ctpemutcs. lNpouecc ucnonb3oBaH Anst ONpeaeneHnst onncaTenbHOro TekcTa B Kaxaoun
siYerike No ropuM3oHTanyM maTpuubl, a Takke ANsS onpefeneHns Mecta opraHvM3auun B 3TOM KOHTMHYYME C MPUBMEYEHUEM BCEX KITHOYEBbLIX
3auHTEPECOBaHHbIX CTOPOH. ExxerogHo maTpuuy paccmaTpmBaloT U KOPPEKTUPYHOT.

OcobeHHoCTN pa3paboTkmn yCTONYMBOrO pa3BuTMA (ynpaBeHne 1 npakTmka)

MpuHUMNbI

MwuHuMmanbHas 3penocTb L > MonHas 3penocCTb




Cobnoaerune
3TUYECKNX
TpeboBaHui
MopaepxaHne
CaMbIX BbICOKUX
TpeboBaHMI NUYHON
n
npodeccmnoHanbLHom
3TUKMN,
cnpaBeanuBoCTY,
YECTHOCTU U
noBepus.
MpnBEP>XEHHOCTb
COOTBETCTBYHOLLUM
NnpaBOBbIM
TpeboBaHMAM U
cTaHaapTam, Kak
MUHUMYM, B 0E€I0BbIX
OTHOLLEHUSNX C
nepcoHanom,
akUuuoHepamu 1
opraHusaumsMn-napT
HepamMu.
Ob6ecneveHne
COOTBETCTBMS
OesaTenbHOCTH
npuUHUMNam
opraHusaumm

& Kaky & OcHoBHas & Hanunuue & YcTtonuusoe BbisbiBatoLwasn gosepue,
npodpeccmoHan | nogaepikka ctatyca |craHaapToB Mo pasBuUTHE SBMSETCS | yBakaemas
bHOWN N MUHUMAIbHOIO npodeccmoHaneHOM | 4acTblo penyTaumn. | npodeccmoHanbHas
opraHusaumm COOTBETCTBMSA 3TUKe, BKIOYas CooTtBeTcTBME opraHusaums, WmMpoKo
npaBoBbIM cucTemy xanob u BbICOKMM npusHaBaemas Krno4eBbIMM
TpeboBaHuaM: obpalLeHuin. TpeboBaHuaM 3aNHTepeCcOBaHHbLIMMU
opraHusaums Hanunune HekoToporo | npodeccuoHansHon | ctopoHamu. CooTBeTCTBUE
aBnsieTcs AoBepus cpeau 3TUKMN. ©0MbLIOMY KONNYECTBY
npogeccmoHansHOM | LLMPOKOro Kpyra YBaxeHue BCEMUPHO MPU3HAHHbIX
TONbKO HOMUHAMBHO | 3aMHTEPECOBaHHLIX | NpodeccnoHanos CTaH4apToB, ONbIT B
C NpUMEHEHNEM CTOPOH KakK y BHYTPWU U BHE npobrnemax MeHeaXMeHTa
MWHMMAanNbHOro npoeccmoHaneHoOM | opraHmnsaumm n B YCTONYNBOrO pasBuTUS.
Konm4ecTBa CUCTEM | opraHmMsaumm bonee LWMPOKOM CeugeTenbcTsa BbIXO40B,
W cTaHOapToB Kpyry napTHepoB u Kak pesynbtaTta
aKuMoHepos npogeccmoHanbHbIX
BxogoB. OcHoBa
HaOeXHOoro napTHepcTBa
& Kaky & PelueHus & HekoTtopoe MpusHaHne OpraHusauus nsBecTtHa u

OuM3Hec-opraHn | NPUHMMALOT Ha orpaHn4YeHHoe BGuaHecom, 4To npusHaHa,
3auun OCHOBE TONbKO npu3HaHune opraHusaumsa genaet | COOTBETCTBYIOLLEN
9KOHOMUYECKON BHELUHUMW LEHHbIN BKNag B BblCOYANLLNM MOparibHbIM
LenecoobpasHOCTU. | 3aMHTEPECOBAHHBIMU | SKOSTOTUIO U n aTU4eCckuM TpeboBaHuAM.
He cywectByeT CTOpPOHaMM 3[paBOOXpaHeHune, n |YectHOCTb,
odhmumanbHoOro NPVHLMNOB 9TO OAMH U3 crnpaBeanMBOCTb AENCTBUN
Npu3HaHWs YyCTOMYMBOro NPVHLMNOB opraHusaumm
COOTBETCTBUSA pas3BUTKS. YyCTOM4YMBOro COOTBETCTBYIOT MHOMUM
OeaTenbHOCTH Opranunsaums pasBUTUS BCEMUPHO NPU3HAHHbBIM
YCTOMYMBOMY ABNAETCS NACCUBHOM cTaHgapTam
pasBUTUIO n OencTeyeT B
COOTBETCTBUU C
obasaTenbHbIMK
TpeboBaHMAMU U
YCNOBUSIMU PbIHKA
& 3akynkn n & 3akynkm no camon | & OueHka n Bbibop | Micnonb3oBaHue YeTkoe n
cuctema HU3KOW LieHe NOCTaBLUNKOB LUIMPOKUX KPUTEPUEB | MOCNefoBaTeNbHOE




CobnogeHune
3TUYECKNX
TpeboBaHum
MopaepxaHme
CaMblX BbICOKMX
TpeboBaHWI NNYHON
n
npodgeccmoHarnbHom
3TUKMN,
crnpaBeannBOCTH,
4YEeCTHOCTMU W
AoBepus.
MpunBEPXKEHHOCTL
COOTBETCTBYHOLLUM
npaBoBbIM
TpeboBaHuAM 1
CTaHgapTam, Kak
MUHUMYM, B OEI0BbIX
OTHOLLEHUSAX C
nepcoHarnom,
akumoHepamm un
opraHusaumamu-napT
Hepamu.
ObecneyeHne
COOTBETCTBUSA
AEeATENbHOCTU
npvHLmMnNam
opraHusaumm

NnoCcTaBoOK OCHOBaHbI Ha ans solbopa NpUMEHeHne KpuTepues
TEXHNYECKOM NMOCTaBLLMKOB, YCTONYMBOroO pasBUTUSA, Kak
COOTBETCTBMM, BKMOYas yCTONYMBOE | OCHOBbLI Bblbopa
CTOMMOCTM M CPOKax | pasBuTtue, NOCTaBLLMKOB (CM.
NoCTaBKn counarnbHble NOSCHEHNE HWXKE, NPU
dakTopbl 1 hakTopbl | HEOBXOOMMOCTH)
OKpYyKatoLLen cpeqbl
& Jlnpepcteo, | & MNpumeHeHne & Hanuuue MpuBepPKEHHOCTb MpogomkuTensHoe
OCHOBHbIE OVPEKTUBHOIO CBUOETENbLCTB pykoBoACTBa npuMeHeHue OUPEKTUBHOIO
NPUHUMNbI 1 Yy3KOHANPaBfEHHOro | NPUBEPXKEHHOCTU nocriegoBaTenbHOMY | y3KOHanpasrneHHoro
ynpasneHue nogxoda B opraHusauumu YCTONYNBOMY noaxona B ynpasneHun
ynpasneHun YCTONYNBOMY pasBUTUIO; opraHusauuen.
opraHusaumen pas3BUTUIO, XOTSI HE | onyBnnkoBaHHbIE PerynapHbin aHanua
BCerga 3asBneHus, JaHHbIX ayauTa 1 aHanumsa
nocriegoBaTtenbHOM | MONUTUKA U Lienu. yHKLMOHMPOBAHMSA
no BCeM acnektam Hannune BnvaHuns OCHOBHbIX NMPUHLMMOB
opraHusauumu nuy, He ABNAIOLWLNXCS | 4eATENbHOCTU U LLEHHOCTEN
yYneHamm opraHusauuu
NCNOTHUTENBHOM
BMacTy opraHunsaumm
& Tpaguummn & NeatenbHoctb No | & deatenbHocTb N0 | & CM. cBA3b YcTonymeoe passutme
YCTONYNBOrO NPUHLMNY "MUHUMYM | IPUHLMNY YCTOMYMBOro BKIHOYEHO Ha BCEX YPOBHSX
pasBuTus nencreun”, 4Tobbl "NnocTaBnTb ranoyky". | pasBuTnA ¢ opraHmsaumm ¢ y4eTom
"oTAoenaTbea U [NpuMeHeHne TONbKO | NpeumMyLLecTBamMmm LIEHHOCTEN U 9TUYECKOro

ocTaTtbcs
Oe3HakasaHHbIM"

B criyvae HebonbLumnx

3aTpaTt/Bo30enCTBUINA.
CooTBeTcTBUE
OCHOBHbIM
obsizaTtenbHbIM
TpeboBaHuaAM

Oun3Heca n npexae
BCEro CBA3bIO C
0o0LLLEeCTBEHHOCTbIO/M
apkeTuHrom (B
NPOTUBOMOJSIOXHOCTb
LeSTOCTHOMY
OGusHec-nogxoay).
Yctonumnsoe
pa3BuUTME MPU3HAHO
KPUTUYECKM
3M1EeMEHTOM

noaxopaa.
YcTonynsoe passutme
ABNSAETCH YacTblo
NNaHMPOBaHWSA U NPUHATUS
peLleHuns.

BcecTopoHHee noHnmaHue
N 3aKynku, pasgeneHuve
3HaHUI C BHELUHEN
CTOPOHOM




npodeccrnoHanbLHoOM
NpPaKTUKKU, NONUTUKN

MonHomMouus
MoowpeHus
NPUHATUS
OTBETCTBEHHOCTU
BClO4Yy B
opraHusaumm c
nopyyeHnem
nepcoHany,
OOBEpPEHHbIM Nnuam,
npeacTaBUTENSM,
akumMoHepam,
WHCTpYKTOpam,
napTHepam 6opoTbCs
3a BbICOKOE
KayecTBO Ha OCHOBe
WHHOBALMN 1
nuaepcTtea Ha

BCEX YPOBHSIX.

NonHomMouus
MoowwpeHuns
NPUHATUS
OTBETCTBEHHOCTU
BClOQY B
opraHusaumm ¢
nopyyeHnem
nepcoHany,
OOBEPEHHBIM Nuuam,

n npouenyp
& CosgaHue & fdeqarenbHocTb No | & Huskasg motusauma | CosaaHune CTpykTypbl | HenpepbiBHbIN NnepecMoTp
BO3MOXHOCTEN | NpuMHUMNY "MUHUMYM | nepcoHana, pacnpeneneHns n obyyeHune; Hannune
ans aencrtemmn", 4ToobI HeKkoTopble OTBETCTBEHHOCTMU; MOTMBUPOBAHHOTO U
opraHusauuu u | "otgenaTtbesa u cBuaeTennbcTBa KOMMNETEHTHOCTU U NPOn3BOANTENBHOIO
nepcoHarna ocTaTbes 3HaYUMOCTH nogaepxka nepcoHarna ¢ BHyTPEHHeN
6e3Haka3aHHbIM" nepcoHana; 00yyeHus. CMMNOYEHHOCTLIO.
HeJocCTaToOYHas CtumynuposaHue Habop nepcoHana ¢
3HaYNMMOCTb U WHHOBaLNIA, 3a[@aHHbIMW Ka4yecTBamM,
NoHNUMaHue obyyeHns n rnaBHas 0CO6EHHOCTb
aTTecTauuu; pacnpegeneHns cTpaTernyeckoro
nepapxmyeckummn NONHOMOYUNI MeHeXXMeHTa
CTWMb ynpaBneHus, a (npodheccroHanbHbIv
He OCHOBaHHbIN Ha ayauT; aHanus paboTbl
aosepun KOMaHAbl; perynapHble
ONpOCkI CNyXaLlux; ayaut
NONHOMOYUI; NPU3HAHNE N
BO3HarpaxgeHve OencTBni
B 06nacTu yCcTon4nBoro
pas3BuUTUS; NOOLLPEHUE U
BbICOKasl OLeHKa
pa3Hoob6pasus 1
KPUTNYECKON OLIEHKU
AEeNCTBUN).
& CosnaHue & ObecneyeHune & CyuwiecTByoT AcHoe n MHHOBaLUUWOHHbIE,
BO3MOXHOCTEN | OCHOBHOWN npoveccsl, CyLLLeCTBEHHOE AVNHaMWYHbIE NPOLECChI,
ans CTPYKTYpblI, pa3paboTaHHble ANS | NOBbIWeEHNe npeacTaBneHue
npeacrasuTene | cosgaHve obecneyveHus MOMHOMOYUN NOTHOMOYNIA
M opraHu3aumn | BO3MOXHOCTEN NONHOMOYNIA YYaCTHWUKOB " yyaCTHUKaM/HacTaBHWKaM B
yKpenneHuns npeacraBuTenen, 3aperncTpmpoBaHHbIX | MIHTErpaumMm yCToM4nBoro
noTeHyunana CTUMYNIMPOBAHNA U | HACTABHUKOB 4115 pasBUTUSA BO BCEX
YCTOMYMBOro noowpeHns NMOCTaHOBKM OCHOBHbIX 06r1acTax
pasBuTUA NpYMeHeHns cTpaTernyeckmnx npodgeccroHanbLHon




npeacTaBuUTensMm, npeactaBuTenen 6e3 | MHHOBALMOHHbIX Lenemn opraHmsaumm; | 0esTenbHOCTY;
akUMoHepam, YyeTKon MeTo0B, Hann4ne YeTKoe NOHMMaHNe 1 | noaaep’KaHHON
NHCTPYKTOpaMm, "MHBECTULMOHHOWN nnaepcTBa BbICLIErO | NPMBEPXEHHOCTb COOTBETCTBYHOLLNMMU
napTHepam 6opoThbCs cTpaterun” pyKoBOACTBa, 3TOMy npoveccy WHBECTULMSIMN,
3a BbICOKOE NPU3HaHHOIo BbICLLEro YyernoBe4YeckuMU n
Ka4yeCcTBO Ha OCHOBE KItoueBbIM pykoBoacTBa. h1HaHCOBbLIMU pecypcamu;
WHHOBALNA 1 NPUOPUTETOM, HO PaspaboTtka paclumpeHue coctasa
nuaepcTea Ha Bcex obnactb CTPYKTYpbI OCHOBaHO Ha COOTBETCTBUM
YPOBHSX NPUMEHeHus ans yBenmyeHus naeanam aKoMeauLnHbI.
nocnegyoLwmnx NMOSTHOMOYNIA Hanuune cTpykTyp,
NPOAYKUMM M YCNyr | y4aCTHMKOB/HACTaBH | MOAAEPXKMBAIOLLMX
JOIkHa ObITb nkoB. PaspaboTka NOSTHOMOYUS YHACTHUKOB,
obecneyeHa cUCTEeMbI NOAAEPKKN | HACTABHUKOB U
COOTBETCTBYHOLUMM | MONOXKUTENBHOIO no6poBoOnbLEB
paspaboTkamu, onbiTa COTPYAHMKOB
Nnoaaep>KKoMn,
noctaBkamu
& CospaHue & OcHoBHas & Mpuoputet
BO3MOXHOCTEN | CTPYKTypa pa3paboTku
ans noaaepKm 3aperMcTpnpoBaHHbI
WHCTPYKTOPOB | NPEMMYLLIECTB X HacTaBHUKOB,
NnoaroToBKM obecneumBatoLLnX
rnepcoHana, KayecTBeHHoe
3aHATOro B obyyeHne
obecneyeHnn
nocTaBoK
PaBeHcTBO & CosnaHue & OcHoBHOE & YeTKoE Mpu3HaHne n YcTtaHoBReHue uenemn c
3awwmTta npase MeToO0B BHUMaHMe NMOHMMaHUe, YTo BOMoweHne y4eTOM paBEHCTBA,
oTAenbHbIX NModen, npuema Ha opraHusauus pPaBEHCTBO, NPUHLMNOB pa3Hoobpa3sus n npas
yerioBeka u paborty, yoensiet pa3Hoobpa3sue u paBeHCTBa B yernoBeka. PaBeHCTBO
yBaXXeHne 4ecTtn n pabounx nogaepXxaHuto npaBa 4yernoBeka CTpaTernyeckmx pacCcMOTPEHO BO BCEX
JOCTONHCTBA BCEX OTHOLLIEHWI CBOEro crartyca u SAABMAIOTCS OCHOBOW | LLensx u acnekTax opraHmsaumm (He
nogen. obecneyeHunto Ons okasaHus TEXHOMNOMMYECKMUX TOJbKO Haem 1 pabouune
HenpeaesaToe MUHUManbHOro Ka4yeCTBEHHbIX YCNyr | npoueccax. OTHOLLEHWS) Hanpumep, B
OTHOLLIEHNE K NoasAM COOTBETCTBUSA n cotTpygHudectea ¢ | O6a3aTenbCcTBO NONIUTUKE 3aKYMOK,;




BHE 3aBUCUMOCTU OT
Bo3pacTa, nona,
TPyAoCcnocobHocCTH,
3[10pOBbA,
borartcTBa, pachl 1
BepoucnoBeaaHus

3aKOHaM ”
OCHOBHbIM CUCTEMaM
N CTaHgapTam

napTHepammu

NpU3HaHNs
pasHoobpa3sus 1
pa3nnyHbIX
noTpebHocTen n
nepcnexkTuB npu
obcnyxnBaHum n
nnaHMpoBaHum
NPOAYKLMMN.
Mpumepsbl
NcnonbL3oBaHns
METOLOB,
BbIAENAIOLLMX
nepcnexkTuBbI
notpebutensa/sanHre
pecoBaHHOW CTOPOHbI
(Takmx kak
couuanbHbIf
MapKETUHT)

—

BHELUHEEe BNUsHME Ha
paBeHCTBO (NoNuTMKa m
npakTuka); no6buposanHune
yny4lleHnss paBeHCTBa U
BbICTYMMEHNS NPOTUB
HepaBeHCTBa U
HecnpaBeaMBOCTM B
OTHOLLEHUSIX Ntoaen.
MpuBeTcTBME
NONOXUTENbHOro BKNaaa,
pa3Hoobpa3susi, NONNTUKN,
NpakTUKM 1 obcnyxmnBaHue
NnocTaBoK

OTKpbITOCTb U
NPO3payHOCTb BO
BCEX acnekTax
paboThl

& AHanus u
n3yyeHue
KynbTypbl

& Heotbemnemas
perynsipHasi u
LeHHasi ocobeHHOCTb
opraHusaumu.

& MuHmMarnbHble
CUCTEMbI Ha MecTax;
obblyHas
OTYETHOCTb;
pe3ynbTaTbl He
AOCTYMHbI

MNpuaHaHue
HeobxoaMmMoCTu
n3yveHuns
opraHusaumm ¢
HEKOTOpbIMU
CTPYKTYPHbIMU 1
nraHoBbIMMU
npoueccamun ans
aHanusa Ha MecTax.
Hanuyne HekoTopbIX
cBMOETENbCTB
n3yveHuns
MHGOPMUPOBAHUS O

AHanus cuctemsl
ynpaBneHnsi N aHHbIX
obmeHa nHdopmauven c
COOTBETCTBYHOLLUMMU
CTOPOHAMW; NHULMATUBY
OLIEHNBAIOT Ype3BbIYaNHO
BbICOKO.

MpuBeTcTBME "N3Yy4HeHUa" B
opraHvsauuun, JOCTUXKEHNE
BbICOKOrO YPOBHS METOA0B
MOHWUTOPUWHIa n aHanmsa




OTKpLITOCTL U
NPO3payHOCTb BO
BCEX acnekrax
paboThl

—

MPUHSATBIX PELIeHUsAX
n paspaboTke

cTpaTernm/nonnTmKmn
& MNybnuyHas | & MuHnmanbHas & Hanuuue MpusHaHne MonHbIN 1 cBOBOAHbIN
OTYETHOCTb Tpebyemas MUHUManbHbIX BaXXHOCTU U J0CTyn K MHdopMauun n
OTYETHOCTb, cucTeM B MecTax YMECTHOCTHU Npo3pavyHOCTb NPUHATUSA
Hanpumep OorpaHuYeHHoro cnocoboB obmeHa peLueHnn o paspaboTtke n
npegcrasrieHne Bcen | gocTtyna K WHopmaLmen B OLleHKe cTpaTeruu.
WHdoOpMaLMK, HO HE | MHpopMmaLMK. cTpareruu MuHumaneHas
perynsipHo MwuHuManbHasa cBs3b | pa3paboTkm Knaccugukauns
0BGHOBNSIEMOM UK C napTHepamu. obLlecTBeHHOM "KOoH(pnaeHymnanbHocTn" 1
He NpoBepeHHON MpusHaHne NMHopMaLmK, OrpaHUYeHHbIX JaHHbIX O
Ba)XXHOCTM oOMeHa OTYETHOCTU U Joctyne. fcHas ycTaHoBKa
UHopmaLmen n MapKeTuHra orpaHu4eHuni.
CBSA3U C NPOLECCOB CBA3N C | YCTOMYNBbLIE/BCECTOPOHHUE
00LWeCcTBEHHOCTbLIO, | OOLLECTBEHHOCTbIO cTpaTternm obmeHa
HO HEeT YeTKUX WHdopmaLmMen, MapKkeTuHra
cTparterum n cBA3ein ¢
06LLECTBEHHOCTbIO
& BHyTpeHHAa | & MNoTpebHoCTb & MuHMmanbHbie MwuH1uManbHble MpnBEPXXEHHOCTD

KynbTypa

3HaTb obocHoBaHue
orpaHuyeHns
JocTtyna K
MCTOYHMKaM
nHdopmaumnn n
oT4yeTam O peLleHUNsAx

CTPYKTYpbl Ha
MecTax ang
obneryeHus gocTyna
K MHGhopmMaLmm n
oTyeTax o
peLLeHnsIX.

Hanuune
cBUOEeTENbLCTB
XenaHus
pykoBoACTBa
paspaboTaTb
cTpartermio obmeHa
MHGopMaLmen n
COOTBETCTBYHOLLUNX
NMPOTOKOSI0B

CTPYKTYpbl Ha MecTax
ans obneryenus
AocTyna K
MHGopMaLmn n
oT4yeTax O peLleHnsX.
Hanunuve
cBMOeTeNbLCTB
XenaHus
pykoBoAcCTBa
paspaboTaTb
cTpartermio obmeHa
MHGopMaLmen n
COOTBETCTBYHOLMNX
NPOTOKOSIOB

PYyKOBOACTBA OTKPbITOCTU U
nNpo3pavyHOCTK BCoay Mo
Lenu NPUHATUSA peLLeHns.
CeobogHbIn gocTtyn K
OaHHbIM, UHG OpPMaLMK,
oT4yeTam 1 gpyrum
JokymeHTam. [locTyn K
cBugeTenbCcTBam M aHanusy
cTpaTermu, NoNNTUKMK,
NpakTUKM 1 ob6cnyxnBaHua
notpebutenen. Ctpaterns
COOTBETCTBYHOLLENO U
BCECTOPOHHEro 0OMeHa
MHdopmaLmen n
npoToKonamm,




pa3paboTaHHbLIMU B
npoLecce Bcex AenCTBUN
opraHusaumm

0

I'Ipmmel-laHme - LUTpI/IXOBKa NnokKa3blBaeT ypOBEHb 3pPESIOCTU, KOTOPOro opraHun3auna OO0CTurna, CTpesikKM nokasbiBakoT npoaBUMXEHUe

3penocTu
PucyHok A.1 - Pasgen maTtpuLbl 3peniocT opraHmsaumm cektopa
3[paBOOXpaHEHUs
OcobeHHOCTM pa3paboTku YCTONYMBOIo pas3sBuTud (ynpaBreHue 1 npakTuka)
MpuHUMNbI
MwuHumanbHas 3penocTsb | > MonHas 3penocTtb
Wukntosm |MNepcoHa | Bsaumogenctenga CoTpyaHuKM MMetoT MeHeoKMeHT ycTonunBoro passutus | upektopa BegyT paboTy K
BHOCTb n 3aMHTEPECOBaHHOM | TOSIbKO OFpaHMYeHHoe | MpU3HaH AUPEKTOPaMM YacTblo NOSIHOMY BOBMEYEHUIO
CTOPOHBI C CeTbIo B3aMMOAENCTBUE C penyTauum opraHusaumu. nepcoHana B pa3sutue
opraHmsauum B HEKOTOpbIMMK CoTpyaHMKOB NOOLLPSIOT K HenpepbIBHOIO guarnora ¢
3HaAYNTENBHOM 3aMHTEpPEeCOBaHHbIMK | NTOHUMAaHULIO TPy 3aMHTEepeCcoBaHHbIMMK
CTEeNeHu orpaHmMyeHo | ctopoHamu. Ux 3aMHTEpPECOBaHHbLIX CTOPOH U CTOpOHaMu.
anpekTopamu, a 06s3aTenbcTBO BaXXHOCTW B3aUMOAENCTBUSA C HUMK. | OTO HaNpaBneHo Ha
obmeH yrnyobntb CoTpyaHMKOB NOOLLPSIOT K co3aHune HOBbIX
UHdhopmaLmen He B3aMMOOENCTBUSA B WHHOBaLMAM U B3aUMOLENCTBUIO C BO3MOXHOCTeN busHeca u
YeTKO obnacTtu yCTONYMBOro |3anHTepecoBaHHbIMU CTOPOHaMW, npouBeTaHns opraHmsaumm
chopmynmpoBaH ¢ pas3BuTus BKrtoYasi MICNOSfb30BaHUe
TOYKM 3pEeHNA cTpaTermyeckn He anekTpoHHbIX CMW ¢ obHoBNEHNAMM
YCTONYMBOro BeOyT K noTtepe N HOBOCTAMM M NOSAEPXKKOM Ananora
pa3BuTus BO3MOXHOCTEN B
BusHece
3aunHTepe | 3akpbITbii nogxod, | OrpaHu4eHHoe O6sazaTenbcTBa pykoBoautenemn YcTtaHoBneHve aByx nyten
COBaHHbl | HEe CMOCOOCTBYIOLWMNIA | NOHUMAHWE 3HAYEHUS | MaKCUMarbHOro B3aMMOAENCTBUSA, Awvanora ¢ ananasoHoMm




NHkmo3n
BHOCTb

e KOHTaKTam u nnsa 6busHeca pasgeneHust 3HaHun 1 gnanora: 3aNHTEepPEeCOBaHHbIX CTOPOH,
CTOPOHbI | CO34aHuI0 AoBepusi | 06s3aTenbCTB - C NapTHepamu B npoLiecce NCnonb3yLWmx gnanasoH
3anHTepecoBaHHON NPOEKTUPOBAHUS; meToaos/CMW ons
CTOPOHbLI. HekoTopoe |- C KOHEYHbIMW NONb30BaTENAMM MaKkcumarnbHomn
npoaBuXeHne NPOEKTOB; 3 PEKTUBHOCTH
nocpeacTeom obmeHa |- ¢ MecTHbiMK coobuiecTBamu, roe MeHeMKMEHTA YCTONYMBOro
WHopmaLmen o NpoeKTbl pa3paboTaHbl. pasBuTUS
cuTyaumnax HaueneHHoCTb Ha BOBneYeHne
opraHusaumm, Ho He 3aNHTepPeCcoOBaHHbIX CTOPOH B
npeacTaBneHne B OOCTMXKEHME ycnexa B MeHeXKMEHTE
BUAE KITHOYEBbIX YCTONYMBOrO pasBuUTUS NPOEKTOB U
nokasateneun HanosfiHeHue 6a3bl 3HaHWI
PYHKLMOHMPOBAHUSA ycnewHsiMn metogamu. BHumaxume
Unn gpyrmmm Ha BOBJI€YEHMNE 3aUHTEPECOBAHHbIX
cpeacTBamu. CTOPOH 1 yrnybneHune
Bo3morkHoCTH B3aMMOOTHOLLEHUI C HAMU
3MeKTpoHHbIX CMI,
He NCNob30BaHbI B
3HAYUMOW CTENEHMU
busHec-c |lMogxoa, 3Ha4YnMmocTb CtpaTternyecknn 6usHec-nnaH MHKNIO3MBHOCTb SIBMNSIETCA
TpaTterns | OCHOBaHHbLIN Ha WHKMNIO3NBHOCTU B OTpaXkaeT 3Ha4YeHne 1 NPUHLUNDI OAHOWN 13 Tpaguumi
OEVNCTBUI | CBA3M NepcoHana ¢ | 06LmMX BO3MOXHOCTAX | MEHE)KMEHTA YCTONYNBOIO GusHeca, cnocobecTByeT
no HEeKoTopbIMU Ou3Heca HaymMHaT pas3BuTKs, a noaxon yCToN4YnBoro NOBbILLEHNIO MUOXKA
YCTaHOBN | KNIOYEBLIMU BOCMpPUHUMATDL B pas3BuUTUS yCcTaHaBnNueaeT opraHusaumm 3a cyeT
€HNIo BHELIHUMM MEeHeKMEHTE HanpaBneHnsa AesaTenbHOCTU Mo NOBbILLEHNSA OOBEPUS
0COBEHHO | COTpyaHUKaMu, U1 YyCTONYNBOro npoekTy. ATO BKMoYaeT obecneyeHre | napTHEPOB, YTO
cTen obcyxaeHve ¢ pa3eutns. OgHaKo 3TO | cTpaTerm4eckoro nuaepcTea CrNocoBCTBYET NOBLILLEHWNIO
neAatenbH | no3nuumn HEe MOJTHOCTbIO MeHeXXMeHTa YCTONYMBOro pasBUTUS | YCTOMYMBOCTU OpraHu3aumm
OCTM Mo MEHeKMeHTa nccneaoBaHo. B 061acTh CyLLEeCTBYOLUNX CUCTEM,
BbINOSIHE | MPOEKTa CHMXKEHUS HeKkoTopblin Nporpecc | Takmx Kak KadecTBo, 340POBbLE U
HUIO pucka, HEBO3MOXHbIX | MbILLIIEHNSA UMEN 6e3onacHOCTb Noaen n ynpasneHue
npoekTa |cpeacTtesamu MecCTO B cuctemax nepcoHarom.
MEHeKMeHTa OGuaHeca, HO Bce ewe | MeHegKMEHT yCTOMYMBOro pas3BuUTus
YCTOMYNBOIO orpaHuyeH B obnactu | siBNSieTCst 0CO3HaHHOW OCHOBOM
pasBuTuA. CBSA3U C npoaBuXeHus Bnepea. ATo NPU3HaHoO

MHKNO3MBHOCTb He

O6LLI,€CTBeHHOCTbIO

nocpeacTBOM NoATBEPXKAEHUS




paccMaTpuBaloT Kak
LLeHHOCTb OM3Heca

3Ha4YeHUA NHKITIO3UBHOCTU
(BoBneyeHHocTwn). NMpumeHeHne
cTpaTernm ynydweHuns obnactu
YCTOMYMBOro pas3BuUTUSA

MoouwpeH
ne
UHULMaTK
Bbl

MepcoHa |[llepcoHan He MeHeoKMeHT [MepcoHan NoHMMAaEeT, YTO ero PykoBoautenu
n CTUMYNUPYIOT K AEMOHCTpUpyeT yyacTue BO BCEX acnekrax obecneumBatoT
OCBOEHWIO HOBbIX aHanus3 pasBuTus MeHegKMeHTa busHeca, npo3payHble Mepbl,
HaBbIKOB NN nepcoHana, Ho 3ToT NMoOLLPSAETCS, M 3TO ABMSETCA YacTbio | rapaHTupytomne
paspaboTke aHanu3 He BKIMOYEH B | MEHEOXXMEHTa YCTOMYMBOrO COOTBETCTBUE
WHHoBauun. He o0LLyI0 CTPYKTYpPY pa3suTua. B obnactu yctonunsoro npeacrasneHui
nooLypseTcs AEeATENbHOCTU pa3BUTUSA COTPYAHMKOB MOOLLPSIOT COTPYAHWKOB MEHEKMEHTY
pasgeneHve 3HaHui NposBNATb UHULMATUBY NpU YCTOMYMBOrO pas3BuUTUS.
NOCPEeACTBOM CETU C pa3paboTke NpoekTa, B COOTBETCTBUM | OTO YCTAHOBIEHO B
BHELUHUMU C X 3HAHUSAMWU, N 3TO YCTAHOBIIEHO COOTBETCTBUU C
3anHTEpPeCOBaHHbIMU ANS NOBbIWEHNST BO3MOXHOCTEN 3a8BMNEHHbIMU NPUHLMNAMK
CTOpPOHaMMW. opraHusaumm YCTOM4YMBOrO pas3BuUTUS
O6yyeHne
orpaHuyeHo
3aKkoHogaTerbHbIMU
TpeboBaHMsIMK
3anHTepe | 3aMHTepecoBaHHble | [locTurHyTel ycnexm B | O6sa3aTtenbCcTBa 3aMHTEpPEeCcoBaHHbIX | Tpagmuumm yCTOMYNBOIO
COBaHHasi | CTOPOHbI U 6onee WwMpokom CTOPOH Ype3Bbl4aHO LUEHHbI, NX pasBUTUSA YCTAHOBIEHbI Ha
CTOpPOHa | BO34eNCTBME Ha HUX | naeHTudmkauum aHanNu3npyT Mo OTHOLLEHWUIO K OCHOBe y4eTa
OusHeca, He 3aMHTEpPECOBaHHbIX Oun3Hecy. OTO 3as1BMEHO XXN3HEHHO notpebHocTeN
ABNSAKOTCA MMaBHOM | CTOPOH. Pa3ssutue BaXHbIM N5 MEHEKMEHTa 3aUHTEPECOBaHHbIX CTOPOH.
03ab04YEHHOCTBI0 Tpaguunin COXpaHeHust | yCTonumBoro pas3sutusd. Bece O6ecne4veHo wmnpokoe
opraHusaumu. B3aMMOOTHOLLEHUN COTPYAHMWKN BOBMIEYEHbI B NpoLiecc yyacTtue Bcex B busHece.
Bce SIBMNSAETCS TEeKyLLen COTPYAHUYECTBA N NOHUMAHUSA KnoyeBble nokasarenu
B3aMMOOTHOLLEHUs1 | paboTon noTpebHOCTEN 3anHTEPECOBAHHbIX YCTOMYMBOIrO pasBUTUS
OorpaHuyeHbl y3Ko CTOPOH, 3TO OCHOBAaHO Ha OPWEHTMPOBAHbI Ha
KOMMepYeCKUMU KonnekTusHomn pabote ¢ obpaTHomn yBenuyeHve
npeacTaBneHnamm cBA3bi0. lNMpouecc 3akynok B3aMMOAENCTBUSA U

yCTaHOBIeH B obnacTu onpegeneHus
MeHe)KMeHTa yCTONYMBOro
pasBuUTUS, a COTPYAHUYECTBO C

NMOHUMaHWS, BKIOYas
nccnenoBaHns coumanbHbIX
CMW n Beb-nopTtanos.




MoolpeH
ne
NHULMaTK
Bbl

napTtHepamMmn N NOCTaBLLNKOB
NOCTOAHHO aHaNM3NpPYyHoT.

Moaxop ycTondmMBOCTU
3aKymnoK Ucnonb3yeT
MeToAbl U cUcTeMbl ANg
OLIEHKW MOCTAaBLLNKOB U
MOOLLIPEHNS UX K
NOHVMaHWI, NMMOEPCTBY

BusHec-c
Tparerus
OencTeuin
no
YCTaHOBI
€HUIo
0CoBEHHO
CTEmn
OusHeca
N npoekTa

KomnaHus saBnsetcs
BeJOMOW (He nuaep).
YeTknin aHanus
yCTOM4YMBOro
pasBuUTUA
OTCYyTCTBYET

MpUMEHSIIOT TONbKO
aKorornyeckue
acneKTbl YCTOMYMBOIO
pasBuTUSA

YcTaHoBMneHa YyeTkas CBA3b
3a8BIEHHbIX NPUHLMNOB YCTOMYMBOTO
pa3BUTKS B COLMANbHOM,
3KOMNOrM4YeCKOM U 3KOHOMUYECKOM
acnekrax. lnpekropa nofHOCTbIO
0CO3HatoT CBA3b 00pa3oBaHUs
nepcoHarna ¢ noBbILLEHNEM ero
pas3BuUTUS NS uenemn ynpasneHus.

B ycTaHOBNeHUn Npoekta AOCTUTHYThI
3HauyuTenbHbIE yCnexu B NOHUMaHU1
nokasarenemn MeHegkKMeHTa
ycTonumsoro passutus. Kntoueson
aKUEeHT caenaH Ha notpebHocTaX
KOHeYHoro nonb3osartens. MNpakTuka
YCTOMYMBOrO pas3BUTUS OCHOBaHa Ha
nepeaoBon NpakTUKe B CEKTOpE
OeATenbHOCTH, a cyLLecTByoLune
OOCTWKEHUS, NoryymBLLINe
MeXayHapoaHble U HaLMOoHarmnbHble
npeMmnn Ncnosib3oBaHbl 4N
KOHLIeHTpaLuun ganbHEenWmnx yCunun.
Mpw NnaHMpoBaHUM U BbINOSHEHUN
NpoeKkTa MeHeKMeHT obecneunBaeT
OTKPbITOE COBMECTHOE
MCcnonb30BaHMe 3HaHUN CO BCEMU
3anHTEepPeCcoBaHHbIMWU CTOPOHAMM.
dokycupoBKa Ha Bcel Liernoyke
NOCTaBOK C y4eTOM COTPYAHMUYECTBa,
COBMECTHOIO MUCMOJSb30BaHUS 3HAHUN
N NOAOEPXKKN ABNAETCH YacTbto

NHKNO3MBHOCTL siBNSIETCA
4YacTblo Tpaauumi
AEATENbHOCTU, N 3TO
CrnocoBCTBYET YKPEMMEHNIO
OpeHaa nocpeacTeoM
aosepus, 4To cnocobeTByeT
3KOHOMUYECKOWN
YCTONYNBOCTHU




cTpaTternm noctaBKU NMPOEKTa

PucyHok A.2 - Pasgen matpuubl 3penocT opraHM3aunin cektopa
cTpouTenbCTBa
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