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Mpegucrnosune

1. Paspabotan 3A0 "UeHTp "lMpuoputet" coBmecTtHO ¢ pabouen rpynnon B coctae: OO0
"ApceHan Ycnexa"; OO0 "bantCneuyCnnag"; OAO "BbIKCyHCkMiA meTannyprudeckuin 3asog”; HUY
"Bbiclwias wkona akoHomukn" (HwxHuin Hosropoa); OO0 "Ynpaensawwas komnadus "lpynna FA3";
MpkyTcknn aBmaumoHHbIN 3aBog - dunuan OAO "Hay4dHo-npoussoacTBeHHas kopnopauus "MPKYT";
KasaHckuin HaumoHanbHbIA UccneaoBaTeNbCkM TeXHUYecknin yHmeepceutet nm. A.H. Tynonesa - KAU
(KHATY-KAM); OAO "KAMAS"; OO0 "IInHCodT"; MMHNCTEPCTBO MPOMBILLIIEHHOCTU U TOProBMx
Pecnybnukn TatapctaH; OAO "MoTtoBunuxuHckue 3asogpl”; OIryr "HUMCY"; 3A0 "Ob6beamHeHHas
meTannyprudeckas komnanus"; MK "Oprnpom”; OO0 "TeH3TUCU3"; NocymapcTBeHHas kopnopauums rno
aTtomHon 3Heprum "Pocatom”; OAO "PXLO"; NMAO "Cesepctans"; OO0 "CML, "Mpuoputet"; MOO
"Coto3 bepexnuebix"; OAO "TaTtHedTb"; YAMYPTCKAA rOCYAapCTBEHHbIA YHUBEPCUTET.

2. BHeceH TexHn4eckum KomuteTom no ctaHgaptmsaumm TK 076 "Cuctembl MeHegKMeHTa".

3. YTBepxaeH n BBegeH B gencteue [lNpukasom denepanbHOro areHTCTBa MO TEXHUYECKOMY
perynupoBaHuto n metponoruun ot 27 mas 2015 r. N 445-cT.

4. BeeneH Bnepsble.

lMpaBuna npumMeHeHns HacTosilwero ctaHgapTa yctaHosneHsl B [OCT P 1.0-2012 (pasgen 8).
NHdopmaums 06 nsmMeHeHusxX K HacTosLwemy ctaHaapTy ny6nukyeTcs B eXXerogHoM (Mo COCTOSAHWUIO Ha
1 4aHBapa Tekywlero roga) WHdOPMaUMOHHOM ykasatene "HaumoHanbHble cTaHgapTel", a
opuumanbHbIi TEKCT WM3MEHEHUMW W MONPaBOK - B €XeMeCAYHOM WH(OpMauUMOHHOM yKasaTterne
"HauunoHanbHble cTaHgapThl". B cnyyae nepecmoTpa (3aMeHbl) UM OTMEHbl HACTOSLWEro ctaHgapTta
COOTBETCTBYIOWEee YyBeoMmneHve 6yaeT onybrnvkoBaHo B 6GnwkaWwem BbINyCKe eXeMeCSYHOro
WHOpMaLMOHHOro ykasatens "HauuoHanbHble cTaHgapTbl”. CooTBeTCTByHOWAa UMHGopMauums,
yBEeJOMINEHUS 1 TEKCTbl pasMeLLalnTcs Takke B MHPOPMaLNOHHON cucTemMe obLLEero nosib3oBaHns - Ha



ochmumansHom canite degepanbHOro areHTCTBa MO TEXHUYECKOMY PEryIMPOBaHUI0 MU METPOnorum B
cetn NHTepHeT (www.gost.ru).

BeegeHune

Hactosawwmin cranHgapt paspabotaH Ha OCHOBE  HAKOMMEHHOro  OnbiTa  MOBbILWEHUSA
3PPEKTMBHOCTMN OEATENBHOCTM C Y4eTOM Jyyllel MUPOBOW MNPaKTUKA NPUMEHEHUST BepexriMBoro
npounssodcTea (ganee - bIM).

Hactoswui crtaHgapT paspabotaH gns npMMeHeHust B NOObIX OpraHu3aumsix, MPUHSIBLUUX
pelleHne NoBbiWwaTh 3PPEKTUBHOCTL AEATENBHOCTN HA OCHOBE CUCTEMbI MEHEAXXMEHTa 6epexnnBoro
npoussoacTea (ganee - CMBI).

Hactoawwmn craHgapT pas3pabotaH € MUCNONb30BaHMEM peKOMeHZauunh no paspaboTke
CTaHOapTOB Ha CUCTEMbl MeHegXmeHTa, u3noxeHHblx B TOCT P 56245, npegHasHaveHHbIX AN
YIyYLlEHNa COrnacoBaHHOCTU CTaHOAPTOB Ha pasfiMyHble CUCTEMbl MEHEeIKMEeHTa 3a Cc4yeT
YCTaHOBMEHUS YHUMPULMPOBAHHOW COrfacoBaHHOW CTPYKTYpbl CTaHAApPTOB, WOEHTUYHOrO OCHOBHOIO
TekcTa, ObLMX TEPMUMHOB U onpeaeneHuin.

TpeboBaHnaAMM B HACTOSILLEM CTaHOapTe SABNSAKTCA HOPMbl, BBOAUMbIE MOAASbHbLIM flarofiom
"norken". llonoxeHua cTaHgapTa, BBoOAMMble MofarnbHbIM  rnaronom  "cnegyet”, HocaTt
pekomeHOaTenbHbIN XapakTep. TeKCT, NPMBEAEHHbIN B MPUMEYaHUsX, CIYXUT ONS Pas3bACHEHUSA CyTU
TpeboBaHuN.

MpuBeneHHasn Ha pucyHke 1 mogens CMBIT oxBaTbiBaeT BCe OCHOBHblE TpeboBaHMA cTaHaapTa,
He JeTanusnpys nx.

KoHTeKcT opraHuaaumum - - - - - - - .
e O6nactb npumereHust CMBI (4.3/4.4) \

@.1) /

‘

BHewHve MnanupoBaHue

1 BHYTPEHHME 1
cakTopsbl
4.2) H
]
o - PesynbTatbl
Ynyywan Mnanupyi
Motpe6HocTn i Py _1_cmen -
1 oxupanms |
3auHTEpeco-
BaHHbIX CTOPOH O6ecneueHme 1 Mpopykums/
“4.2) 1 onepauyvoHHas yenym
s >

AEATeNbHOCTb
(7.8)

— IupepcTtBO _——
®)
MpoBepsi
OueHka
pesynbTartos

OEeATENbHOCTU

©

3auHTepecoBaHHbIe CTOPOHBI
3auHTepecoBaHHbIe CTOPOHbI

YcnoBHble 0603HaYeHUs:



—® - feqTenbHOCTb, AobaBnsaLwas LeHHOCTb;
=== - [TOTOK MH(POPMaLNW;

—————— > - CBSI3b pa3fenoB CTaHAapTa;

|::> - cBs3b waros umkna PDCA (nnaHupyn - genaw - npoBepsan - ynydwan).

PucyHok 1. Mogens CMBI
1. O6nacTb NpUMeHeHUs

HacTtoawwmn ctaHgapT yctaHasnusaeT TpebosaHnsa k CMBI B cny4yasix, korga opraHu3aums:

a) CTaBMT CBOEW UEeNbl MOBblWEHWE YAOBNETBOPEHHOCTM nOTpebuTenen, axkuMoHepos,
paboTHMKOB OpraHun3aumm, obLlecTBa, rocyaapCTBEHHbIX OPraHoB U ApYrnx 3anHTepecoBaHHbIX CTOPOH
nocpeacTBOM pesynbTaTMBHOIO npumeHeHna CMBIT;

0) HyxgaeTcs B OEMOHCTpaUUN OOCTUTHYTOrO YPOBHS 3(MEHEKTUBHOCTU OEATENbHOCTM C TOYKM
3pEHMsI MOBbILLEHNS LLEHHOCTU A5l NoTpebuTenen, akunoHepoBs, paboTHUKOB opraHM3aumm, obliecTea,
rocyapCTBEHHbIX OPraHoOB U APYrMX 3aMHTEPECOBAHHbLIX CTOPOH;

B) Hy)XgaeTcsa B [AEMOHCTpauun ANHAMUKU MOBbIWEHUS 3MEKTUBHOCTU AEATENbHOCTM MO
CO34aHuNI0 LEHHOCTM Aand notpebutenen, akuMoHepoB, pPabOTHMKOB opraHuMsaumn, obliecTea,
rocyapCTBEHHbIX OPraHoB U OPYrMx 3anHTEpPecoBaHHbIX CTOPOH.

TpeboBaHuMst HacTosILEro CcTanHgapTa SABMAKTCA OOWWMMKM M NpefgHas3Ha4yeHbl NS NPUMEHEHUs
BCEMW OpraHM3aunsMmn He3aBNCUMO OT X BMAA, pa3mepa 1 NoCTaBNSEMON NPoaYKLUN.

Ecnu kakoe-nnbo Tpe6OBaHVIe HacTodAwero crtaHoapTta Henb3d TMNpuMMeHUTb BcCleacTBue
CI'IeLI,VICbI/IKVI opraHun3auunn, oonyckaeTcda ero UCKn4veHune.

Mpn [OONyLWEHHbIX WCKMIOYEHUAX 3asdBfieHUS O COOTBETCTBUM HACTOSWEMy CTaHaapTy
npuveMsnembl, ECNN 3TN UCKNOYEHNA NoanagatoT nog TpeboBaHusa pasgena 8 B YacTu NPOEKTMPOBaHUSA
npoaykumm (8.3.2) 1 He BNUAIOT Ha CNOCOBHOCTb UM OTBETCTBEHHOCTb OpraHun3aLmm COOTBETCTBOBATb
NoTPebHOCTAM U  OXMAAHUAM 3aMHTEPECOBaHHbIX CTOPOH WU COOTBETCTBYHOLWMM 006a3aTenbHbIM
TpeboBaHuaM.

2. HopmaTtuBHbIe CCbIfKK

B HacTosiLem cTaHgapTe MCnonb30BaHbl HOPMAaTUBHBIE CChINIKM Ha crneayrolme ctaHaapTbl:

FOCT ISO 9000-2011 Cucrembl MeHemKMeHTa kadyecTBa. OCHOBHbIE MOSOXEHNS U CIOBapb

FOCT P 51897-2011 Pykosoacteo NCO 73:2009 MeHeaXMeHT pucka. TepMuHbl U onpegeneHms

FOCT P 56020-2014 bepexnnBoe npon3sogcTBo. OCHOBHbIE MOMOXEHUS U CNOBapb

FOCT P 56245-2014 PekomeHgauumn no paspaboTke CTaHOAPTOB HA CUCTEMbI MEHEKMEHTA

FOCT P 56406-2015 Bepexnueoe npousBoacTBo. AyauT. Bonpocbl Onsi OUEHKN CUCTEMBbI
MeHeIKMeHTa



FOCT P 56407-2015 bepexnnsoe npon3eoncteo. OCHOBHbIE METOAbI U UHCTPYMEHTHI
FOCT P NCO 19011-2012 PykoBogsaLimne ykasaHUs no ayguTy CUCTEM MEHeLKMeEHTa

MOCT P NCO/TO 10017-2005 Cratuctnyeckme metodbl. PykoBOACTBO MO MPUMEHEHWUIO B
cootBetcTBUM ¢ FOCT P CO 9001

MpumeyaHue. Mpy NoNb3o0BaHWM HACTOSALWMM CTaHO4APTOM LienecoobpasHo NpoBeEpPUTb AENCTBUE
CCbINOYHbIX CTaHAAPTOB B MHPOPMALMOHHON cucTemMe o6LLEro Nonb30BaHNs - Ha 0uUManbLHOM canTe
depepanbHOro areHTCTBa Mo TEXHUYECKOMY peryrnmpoBaHui0 U MeTponorun B cetn VIHTepHeT unn no
eXerogHomy MHgopMauMoHHOMY yKkasaTento "HaumoHanbHble cTaHgapThl”, KOTOpbI ony6nunkoBaH no
COCTOSIHMIO Ha 1 sHBaps TekyLlero roga, 1 no BbiMyckam eXemMecsyHOro UHOPMaLMOHHOIo ykasatens
"HauunoHanbHble cTaHgapTbl" 3a Tekywui rod. Ecnv 3amMeHeH CChbINOYHbIA CTaHOapT, Ha KOTOpbIv
JaHa HedaTMpoOBaHHas CCblKa, TO PEKOMeHAyeTCs WCNoNb30oBaTbh AEWCTBYIOLLYID BEPCUD ITOrO
cTaHgapTa C y4deTOM BCeX BHECEHHbIX B [AaHHYI0 BEpCUo M3MeHeHun. Ecnn 3ameHeH CCbINOYHbIN
cTaHdapT, Ha KOTOpbIN JaHa JaTMpOBaHHasA CCbifika, TO PeKOMEeHOyeTCs UCNOoSb30BaTh BEPCUID 3TOMO
cTaHgapTa C YyKasaHHbIM Bbllle roooM YyTBepxaeHus (NpuHATUd). Ecnuv nocne yTBepXaeHus
HacTosILero crtaHgapTa B CCbITOYHbIA CTaHA4APT, HA KOTOPLIN AaHa gaTMpOBaHHas CCbifka, BHECEHO
U3MeHeHue, 3aTparvealollee [MOMoXeHWe, Ha KOTOpoe [JdaHa CcCbiflika, TO 3TO MNONoXeHue
pekoMeHayeTCs NpUMeHsTb 6e3 yyeTa 4aHHOro u3MeHeHusi. Ecnmn cebinoYHbI cTaHgapT OTMEHeH 6e3
3aMeHbl, TO MONOXeHWe, B KOTOPOM [aHa CCbiNlka Ha Hero, pekoMeHOyeTCcsa MPUMEHHATb B YacTu, He
3aTparvsaroLLen 3Ty CCbINKY.

3. TepMuHbI 1 onpeaeneHuns

B HacToswem cTaHOapTe NpUMeHeHbl cneayowmne TepMuHbl u onpegenenunsa no FOCT P 56020,
FOCT ISO 9000, TOCT P NCO 19011, TOCT P 51897

3.1. Ayaut (audit): cuctematmyecknii, He3aBUCUMbIA U AOKYMEHTMPOBaHHbIM npouecc (3.10)
nonyyYeHus CBUOETenNbCTB ayamTa U 06beKTUBHOMO UX OLEHMBAHUA C LieNbio YCTAHOBMNEHUS CTeneHn
BbINOSTHEHWS COrMacoBaHHbIX KPUTEPUEB ayanTa.

3.2. Bbicwee pykoBoacTeo (top management): nuuo unu rpynna paboTHUKOB, OCYLLECTBNSAOLLNX
PYKOBOACTBO U1 yrpaBrieHne opraHmsaumen (3.7) Ha BbiCLLEM YPOBHE.

3.3. KomneTeHTHOCTb (competence): npogeMoHCTpMpoBaHHasi CNOCOBHOCTb MPUMEHSITL 3HAHUS U
HaBbIKN Ha NPaKTUKe.

3.4. Koppekumus (correction): gewnctsve, npegnpuHAToe AN YCTpaHeHus OBHapyXeHHOro
HecooTBeTCcTBUSA (3.6).

3.5. Koppektupytollee gencreue (corrective action): gencrteme, npegnpuHAToe Ans ycTpaHeHUs
NPUYNHBI 0BHAPY>XEHHOro HeCOOTBETCTBUA (3.6) Unn ApYron HexenaTtenbHON cuTyauum.

MpymevaHus.

1. HecootBeTcTBME (3.6) MOXET UMETH HECKOSBKO MPUYUH.

2. Koppektupylollee genctesve npeanpuHUMaroT  4ns  NpegoTepalleHns  NoBTOPHOro
BO3HUKHOBEHUSI cObbITMSA, a npedynpexgatoliee AeWcTBue - Ans npegoTBpalleHnss BO3HUKHOBEHUS

coObITHA.

3. Cnegyet pasnuyaTtb TepMuHbI Koppekums (3.4) n koppektupytowiee gencrene (3.5).



3.6. HecootBeTtcTBUME (nonconformity): HeBbINnonHeHMe TpeboBaHus (3.16).

3.7. Opranmsaums (organization): rpynna paboTHMKOB UM HeoOXoguMMbiX CpeactB ¢
pacnpegeneHmem OTBETCTBEHHOCTU, NOSTHOMOYMIA N B3aVMOOTHOLLEHWUA.

Mpumep - KomnaHnus, kopnopauuvs, dupma, npeanpuatue, ydpexaeHue, GnarotBopuTenbHas
opraHusauus, npeanpusaTne Po3HUYHOWM TOProBMKM, accoumauus, a Takke WX NoapasfeneHus unu
KOMOMHaUMA U3 HUX.

3.8. TlloctosHHOe ynydweHue (continual improvement): nosTopsilOWAACA OEATENbHOCTbL MO
ynyyLeHno cnocobHOCTU BbINOMHUTL TpeboBaHusA (3.16).

3.9. MNotok cosgaHua uLeHHoOcTU (valuestream): Bce [OeWCTBMSA, Kak cosfaloliue, Tak U He
co3falolimne LEeHHOCTb, KOTOpble MNO3BOMAKT MPOAYKUUM MPONTU BCe npouecchbl - OT pa3paboTku
KOHLenuumn Ao 3anycka B NPOM3BOACTBO M OT MPUHATUS 3aKka3a 4O OOCTaBKM NoTpedbuTento.

MpumeyaHne. [daHHble genctsus BkNo4YalT B cebss o6paboTky MHopmaumm, NOAy4YEeHHOW OT
KNuneHTa, a Takke onepawum no npeobpasoBaHuio NpoayKTa No Mepe ero ABMXEHUS K noTpebuTento.

3.10. Mpouecc (process): COBOKYMHOCTb B3aUMOCBSA3aHHbIX WM B3aMMOAEWCTBYHOLIMX BUAOB
AesiTenbHOCTU, NpeobpasytoLlas BXoAb! B BbIXOAbI.

3.11. lpouecc m3mepeHna (measurement process): COBOKYNMHOCTb Onepauun, MpOBOAMMBIX C
Lenblo onpeaeneHnst 3Ha4eHNs BENUYMHbI.

3.12. PesynbTatuBHoCTb (effectiveness): cteneHb peanusauumn 3annaHNpoBaHHOM OEATENbHOCTU
N OOCTMKEHMSA 3annaHMpPOBaHHbIX Pe3ynbTaToB.

3.13. Puck (risk): cnegcteme BMaHUS HEONPeaeneHHOCTM Ha AOCTUXKEHME NOCTABIEHHbIX LIENen.
MpymevaHus.

1. lMop cneacTteBMeM BAUSAHUSA HeonpeaerieHHOCTU HeO6XOD,VIMO NOHNMMATb OTKIMOHEHNE OT
oXngaemoro pesyrbtaTta Uunun cobbiTus (I'IO3I/ITVIBHO€ nvinn HeFaTVIBHoe).

2. Llenu moryT 6bITb pa3nuyHbIMK MO coaepxaHuio (B 06n1acTy 3KOHOMMKM, 340POBbS, SKOMOMMU U
T.M.) U HA3Ha4YeHWo (CTpaTernyeckme, obLleopraHM3aUmoHHble, OTHOCALLMECS K pa3paboTke NpoekTa,
KOHKPETHOW NPOAYKLMN 1 NpoLEecCy).

3. Puck Yyacto xapakTepuaytoT NyTeM OMNMCaHNUs BO3MOXHOIO COBbITUS! 1 ero NOCNeACTBUN UK UX
coyeTaHus.

4. Puck 4acto npeacTaBnsitoT B BUAE NOCNEACTBUN BO3MOXHOIO COObITMA (BKMHOYAs M3MEHEHMUS
00CTOATENBLCTB) U COOTBETCTBYIOLLIEN BEPOSATHOCTMU.

5. HeonpeneneHHOCTb - 9TO COCTOSIHUS MOJSIHOMO WS YACTUYHOIO OTCYTCTBUA WHopmauuu,
HeobxoanMoNn AN NOHMMAaHNA COBbITUA, ero NOCNeACTBUIA U UX BEPOSITHOCTEN.

3.14. Cuctema meHegxkmeHTa (management system): cuctema gns paspaboTku NOMUTUKU U
Lenen n AOCTUXEHUS 3TUX Lenen.

ﬂpmmeanme. Cuctema MeHemKMeHTa opraHmsaumnm MOXeT BKIk4YaTb B cebs pa3nn4yHble
CUCTeMbl MeHeMIKMeHTa, TakKume KaK CuctemMa MeHe)KMeHTa KadecTtBa, Cuctema CbI/IHaHCOBOFO
MeHe)XMEeHTa Ui cuctema 3Kosfnorm4eckoro MeHeaxmeHTta.



3.15. CootBeTcTBME (conformity): BbinonHeHne TpeboBaHns (3.16).

3.16. TpeboBaHue (requirement). NOTPEBGHOCTL MNN OXUOAHME, KOTOPOE YCTAHOBMNEHO, OObIYHO
npegnonaraeTcst UNn siBNsieTca 06a3aTenbHbIM.

MpumeyvaHus.

1. CnoBa "06blMHO NpeanonaraeTca” 03HavyalT, YTO 3TO oBLLenpuHATaa NpakTuka opraHmMsaLmu,
ee noTpebutenen W OpyrMX 3auHTEpPecoBaHHbIX CTOpoH (3.17), korga npegnonaratoTcd
paccmaTpuBaemble NOTPEOHOCTU UK OXNOAHUS.

2. ins 0603Ha4YeHNsA KOHKPETHOrO B1aa TpeboBaHNs MOryT NPUMEHATLCA OnpeaensioLme cnoea,
Hanpumep, TakMe kak TpeboBaHuMe K npoaykuumm, TpeboBaHMe K cucTeMe kKadvectsa, TpeboBaHue
notpebutens.

3. YCTaHOBIEHHbIM SBNSIETCA Takoe Tpe6OBaHl/Ie, KOTOpOE onpeaeneHo, Hanpumep, B
OOKyMeHTe.

4. TpeboBaHNs MOryT BblABUraTbCS Pa3nNUYHbIMU 3aUHTEPECOBAHHLIMWU CTOPOHAMM.

5. lNpuBeaeHHoe onpeaeneHve OTNUYaeTcss OT YCTaHOBMEeHHoro B [1], 4acTb 2, NyHKT 3.12.1
TpeboBaHme (requirement): OOKYMEHTaNbHO W3MIOXEHHLIN KPUTEPUA, KOTOPbIA OOIMKEH OblTb
BbINOSIHEH, ecnn TpebyeTcsl COOTBETCTBUE JOKYMEHTY, Y MO KOTOPOMY He paspeLleHbl OTKNOHEHUS;

a TaKke cneaylwmnin TEpMUH C COOTBETCTBYHOLLMM ONpeaeneHneM:

3.17. Cuctema MeHegkMeHTa HGepexxnmMBoro NpoM3BoACTBa: CUCTEMA MEHEMXXMEHTA MPOLLeCCOoB
OpraHusaumm Ha OCHOBE NPUHLMNOB BepexnMBoro NPon3BoacTBa.

MpymevaHus.

1. CMBIN BkntoyaeT opraHM3aLMOHHY0 CTPYKTYPY, NPOLECChl, pecypchl, npoueaypbl, MeToabl U
WNHCTPYMEHTBI.

2. MNpuHumnel BN onpegenenbl B FTOCT P 56020.
4. OpraHunsaumoHHas cpeaa (KOHTEKCT)
4.1. NoHMMaHne opraHmnsaumm N CBA3aHHOIO C HEM KOHTEKCTa

OpraHunsaums gormkHa onpeaenvTb BHELHME U BHYTPeHHUe dakTopbl (cpeay), OTHOCSALMECS K ee
Lensim 1 BNnsLwmMe Ha cnocobHOCTL gocTuraTth Lenesoro pesynbtata(os) CMBIT.

Bhicliemy pykoBOACTBY OpraHu3aumm cresyeTt paccMoTpeTh:

- coumanbHble, KynbTypHble, 3akoHOAATeNbHble, TEXHOMOMMYecKne, IKOHOMUYECKME U
KOHKypeHTHble hakTopbl (cpeay);

- DENCTBYIOLLNE CUCTEMbBI MEHEPKMEHTA B OpraHM3aLmm, Ux B3aMmMogencTBME U MHTerpaumio.
4.2. NMoHMMaHue NnoTpebHOCTEN N OXXMAAHMI 3aUHTEPECOBAHHbLIX CTOPOH

OpraHunsaums [ormkHa onpeaensiTb 3aMHTePecoBaHHblE CTOPOHbI, MMELWMe OTHOLWIEHWEe K
CMBI1, nx noTpebHOCTM 1 OXNOaHUS.



K 3anHTepecoBaHHbIM CTOpPOHaM crieayeT OTHeCTW noTpebuTenewn, akuMoHepoB, pPabOTHMKOB
opraHu3auum, o6LLECTBO, FOCYAapCTBEHHbIE OpraHbl, a Takke NoCTaBLLMKOB 1 NapTHEPOB.

BoiclwemMy pykoBoAcCTBY crnefyeT onpeaensatb cbanaHCMpoBaHHbLIN NOAXo4 K YAOBIETBOPEHUIO
notpebHoCcTen N OXMAaHUN BCEX 3aUHTEPECOBAHHbLIX CTOPOH.

YpoBneTBopeHMe nNoTpebHOCTEM U OXWOAHUW  3aUHTEPECOBAHHLIX  CTOPOH  cnegyet
paccmaTpuBaTh Yepes noBbilleHne 3¢pPEeKTUBHOCTU NOTOKA CO34aHMs LLEeHHOCTM Ana noTpebuTens(en)
(noToka cosgaHusa ueHHOCTW). lMoBbllweHne 3EEKTUBHOCTU MOTOKa CO34aHUA LIEHHOCTWU cnepyet
paccMmaTpuBaTb C TOYKM 3PEHUS:

- be3onacHocTu;

- KayecTBa;

- CPOKOB;

- CTOMMOCTMU;

- 06BbEMOB;

- PUCKOB;

- KOpNopaTMBHON KymnbTypbl.

4.3. OnpepeneHne obnactu npumeHeHns CMBI

OpraHusaumst gomkHa onpegenutb  rpadnubl  CMBIT, 4ToGbI  ycTaHOBUTH OOnactb ee
NPUMEHEHUS1, pacCMOTpeEB hakTopbl U TpeboBaHUS, ykazaHHble B 4.1 n 4.2,

ObnacTtb NpUMeHeHUs1 AoMKHa ObiTb NpeAcTaBneHa B BUAE LOKYMEHTUPOBAHHOW MHGopMaLmm
KacaTernbHO:

a) NpoAYKLMM N yCryr OpraHn3aumm, Ha KoTopble pacnpocTpaHaTcs TpeboBaHus;
6) NnpoueccoB opraHM3auun, COCTaBMASAOLWMNX NOTOK CO34aHUSA LLEHHOCTU NPOAYKUMA U YCNYT;

B) obocHoBaHusa nboro cny4yasa, rge Kakoe-nmbo Tpe6OBaHI/Ie HacTodulero cCtraHgapta He MOXeT
ObITb npUMEHNMO.

4.4. CMBIN

OpraHusaumsi gommkHa paspaboTaTb, MPUMEHATb, NogAepXmBaTtb B paboyeM COCTOSHUM U
noctosiHHO ynydwarte CMBI1 n ee npoueccbl Ha OCHOBE MPUMHUMMOB M WHCTpPyMeHToB bBI1 B
COOTBETCTBUU C TpebOoBaHNAMN HACTOSALEro cTaHaapTa.

Mpumevanne. B npoueccel CMBI, ynomMsiHyTble Bbllie, PEKOMEHAYETCS1 BKMHOYaTh MPOLECCHI
ynpaBneH4yeckon AedaTenbHOCTHN, obecneyeHns pecypcamm, NpoLEeCcChl XXM3HEHHOIO LMKIa NpoayKumnm u
n3mepeHus.

5. JlngepctBo

5.1. NlugepctBo 1 06s13aTENbCTBA PYKOBOACTBA



5.1.1. O0wme nonoxeHuns

Bbicluee pykoBOACTBO AOIMKHO AEMOHCTPUPOBATbL CBOE NMAEPCTBO U BbIMNOMHEHWE B3SITbIX Ha
cebs obsasatenscTB B oTHoweHu CMBIT nocpeactesom:

a) obecneveHuss paspaboTkm u pasBepTbiBaHUA nonutukn un uenen CMBIT kak anemeHTa
cTpaTervm pasBuTus opraHusauuu;

6) obGecneveHus wuHTerpaumm TpebosaHun CMBIT B npoueccbl CUCTEMbI MEHEeIKMEHTa
opraHusaumu;

B) obecneyeHns pecypcamu, HeobxoanmbiMn anga goctmxexms uenen CMBIT;

r) poBedeHuss 0O cBefeHust pabOTHUMKOB OpraHM3aumMyM BaXXHOCTWU BbIMOSIHEHUSA TpeboBaHui
CMBI1 n ee pe3synbTaTUBHOCTY;

A) obecneveHnst QOCTUXKEHUS NOCTaBNeHHbIX uenen CMBIT,

€) nobyxaeHnsa U okasaHus NogaepXkm paboTHWKaM NPUHMMATb akTMBHOE yvacTue U BHOCUTb
CBOW NUYHbLIN BKNag B obecneyeHve pesynbtatusHoctn CMBIT;

X) NOOLLPEeHNst U COAENCTBUSA MOCTOSAHHOMY yrydlieHuto geatensHoctn CMBIT;

M) NoOdEpPXKKM OPYrMX PyKOBOAMTENe B [OEMOHCTpauuMuM UMy nuaepctBa B cdepe  UX
OTBETCTBEHHOCTMW.

BbICLIJeMy pykoBoACTBY cneayet npuHuMMaTb JIMYHOE y4dacTue B ynydlleHWWM NOTOKa co3faHuA
LEeHHOCTN B MeCTe BO3HMKHOBEHUA npo6neM.

Bhiclwiemy pykoBOACTBY crieqyeT HamnpaBuTb CBOM YCUIUSI Ha pasBUTUE NUMOEPCKUX KayvecTB
paboTHUKOB Ansi DOPMUPOBAHUS NOBEAEHMUS!, OPUEHTUPOBAHHOIO Ha 3aMHTEPECcOBaHHbIE CTOPOHBI,
NOCTOSIHHOE YIyuYLLEHWE U CHKEHME MOTepb.

Bbiclwemy pykoBOACTBY M PyKOBOAWUTENSIM BCEX YPOBHEW OpraHusauuu crnegyeT pasBuBaThb
KOPMOpPaTUBHYIO KyrbTypy, OCHOBaHHY Ha:

a) OTKa3e OT CUCTEMbIl HaKa3aHn4 3a HenpeaHaMepeHHble OLLIMOKM N HECOOTBETCTBMUS;

0) oTKpbITOCTM M Npo3pavyHocTn CMBI opraHusauumn, UCnonb3ysi COOTBETCTBYIOLLME MEXAHU3MbI
peanusauuu;

B) NPUBEPXXEHHOCTU BbICLLErO PYKOBOACTBA LEHHOCTAM U npuHumnam Br.

MpumeyaHne. MexaHu3mbl peanu3auMm  MOFyT  BKHOYaTb:  WHMOPMALMOHHBIA  nopTan
opraHvMsauun, KOMMMEKC CPeacTB Bu3dyanu3auun, nyobnuyHble BbICTYNNEHNS pyKoBogMTENen u
paboTHMKOB, BOBReYeHne paboTHWKOB B pa3paboTky Lenen opraHu3auuun, 3MeMeHTbl CUCTEMbI
MOTMBAaLMK, HaNpaBfieHHble Ha NPU3HAHWE OOCTMKEHUI, poTaumio paboTHMKOB 1 Ap.

5.2. MNonuTtuka B obnactu 6epexnneoro NpoM3BoacTBa

Bhicwee pykoBoACTBO [OSMKHO paspabotatb M noadepXuBaTtb MOMUTMKY, OTpakaroLlyto
NPUBEPXXEHHOCTb LLEHHOCTSM U NpuHumnam B, koTopas:

- COOTBETCTBYET LENsSM opraHm3aumu,



- co3gaeT OCHOBY Ansl ycTaHoBneHus uenen CMBIT,

- BKMovaeT B cebst 06513aTenbCTBO COOTBETCTBOBATL MPMMEHNMbIM TPEOOBAHUAM;
- BKItovaeT B cebs 06s3aTensCcTBO NOCTOSAHHO yryywats CMBIT.

MonuTtuka gomkHa ObITh:

- OOCTYNHOW B JOKYMEHTUPOBAHHOM BUAE;

- OBeOEeHHON O0 cBeaeHuns paboTHNKOB opraHuaauum (7.3);

- OCTYMHOW O1151 3aUHTEePECOBaHHbIX CTOPOH, HACKOMbKO 3TO MPUMEHMMO.

MpumeyvaHue. MNonutnka Bl moxeT 6bITb paspaboTaHa kak OTAeNbHbI AOKYMEHT NMbOo Kak YyacTb
NOMNUTUKN OpraHm3auunn.

5.3. OpraH13aumoHHbIE ponn, OTBETCTBEHHOCTb 1 NMONTHOMOYNS

Bbicllee pykoBOACTBO [0SMKHO obecneymBaTb onpedeneHne uM OoBedeHWe [0 CBefeHUus
paboTHUKOB OpraHusauun OTBETCTBEHHOCTM WM MOSTHOMOYMKA B COOTBETCTBUM C NpesyCMOTPEHHbLIM
pacnpegeneHnemM OpraHU3auMOHHbIX POfel, B TOM 4YUCre BO B3aUMOOTHOLUEHUAX "NOCTaBLUUK -
notpebutens".

Bbicliee pykoBOACTBO OOMKHO yCTaHaBNMBaTb OTBETCTBEHHOCTb WM AenernpoBaTb NMOMHOMOYMS
ans:

a) obecneyeruns cootBeTcTBuA CMBIT TpeboBaHMAM HacToALLEro cTaHaapTa;
0) NpenocTaBneHns 0TYETOB BbICLLEMY PYKOBOACTBY O doyHKUMOHMpoBaHun CMBIT.

Bbicuemy pykoBoACTBY cnegyeT pacnpefensaTb OTBETCTBEHHOCTb W MOSIHOMOYMST  TakUM
0bpa3om, 4ToObl COBEpPLUEHCTBOBATL NPOLECCHI OpraHn3aunmn.

BbicLuemy pykOBOACTBY crefyeT paccmaTpuBaTh pelueHne npobnem B Mecte ux BO3HUKHOBEHWS,
ncrnonb3ys CpeacTsa BU3yanvsaumu.

6. NnaHmpoBaHne

6.1. lenctBMa B OTHOLLUEHMUN PUCKOB U BO3MOXHOCTEN

Mpu nnaHnposaHun B CMBI1 opraHusauusa JomkHa paccmaTpmBaTth NOSIOXKEHUS, YkasaHHble B 4.1
, U TpeboBaHus, ykasaHHble B 4.2, 1 onpefensaTb PUCKM N BO3MOXHOCTU, nognexaiime pacCMOTPEHUIO
ans:

- obecneyeHnst ypepeHHOCTM B ToM, 4To CMBIT MoXeT AoCTnYb Lenew;

- NpPe4oTBPALLEHNSA UMM YMEHBLLUEHMS HeXenaTenbHbIX pe3yrbTaToB U NocneacTBui;

- OOCTUXEHUSI NOCTOAHHOIO YITyYLLIEHUS.

OpraHusaums OomkHa nnaHnMpoBaTh:

a) 0eNCTBMSA B OTHOLLIEHMM 3TUX PUCKOB U BO3MOXHOCTEMN;



0) kakum o00pa3oM uMHTerpuMpoBaTb M BHEOPUTb 3TW AEWCTBUSA B MNpPOLIECChbl OpraHusauuu,
Bxogswue B obnacte npumeHeHms CMBI, oueHnBaTb pe3ynbTaTUBHOCTb 3TUX AENCTBUNA.

Mpy nnaHnpoBaHUM OAENCTBUN B OTHOLLUEHUN PUCKOB CriedyeT pacCMOTPETb PUCKU, CBA3AHHbIE C
NOTOKOM CO34aHUS LLEHHOCTU U BbINOMNHEHnem TpeboBaHnn noTpebuTenen Nno nokasaTensam KavyecTaa,
CPOKOB BbIMOMHEHNS 3aKa30B, CTOMMOCTN, OO bEMOB.

6.2. Lenn CMBI 1 nnaHMpoBaHue ux AOCTUXKEHUS

6.2.1. Llenn CMBI1

OpraHunzaumsa gormkHa yctaHasnmeaTb uenn CMBIT ana cooTBeTCTBYOWMX (DYHKLUMIA U YPOBHEN
opraHusaumm.

Lenn CMBIT cnegyeT ocHoBbiBaTb Ha TpeboBaHUSAX, ykasaHHbIX B 4.2, ¢ y4eToM OanaHca
WNHTEPECOB BCEX 3aNUHTEPECOBAHHbIX CTOPOH.

6.2.2. Llenn CMBI gomnxHsbl;

a) 6bITb cornacyemMbiMu C NONIMTUKOM OpraHM3aunm;

0) 6bITb M3MEPUMBIMM (ECIIM 3TO OCYLLIECTBUMO Ha NPaKTUKe);

B) y4MUTbIBaTb NPMMEHMMblE TpeboBaHus;

r) nognexatbe MOHUTOPWVHIY;

A) ObITb 0OBEOEHHbIMM A0 PabOTHUNKOB;

€) aKTyanuampoBaTbCH N0 Mepe HeobXOANMOCTM.

6.2.3. MNpu nocraHoBke uenen CMBI1 opraHmsauum cnefyet onpeaenuTb M UCMOMb30OBaTb
MeTOAbl pa3BepTbiBaHWUSA Lefien Mo COOTBETCTBYOLWMM (OYHKUMSM U YPOBHSM OpraHmsauumn gns
BOBeYEHMS U MOTMBALMM PabOTHMKOB B NX OOCTUXKEHNME.

Mpn noctaHoBke uenen CMBIT cnefyeT nepeHOCUTb akUEHT C KPaTKOCPOYHbIX Lenen Ha
OONrOCPOYHblE ANSA MOBbILWEHUS YCTOMYMBOCTU Ou3Heca. lNMpu aTom crnepyet yaenaTb oTAernbHoe
BHUMaHWeE:

a) pesynbTaTam NpOLECCOB CO34aHUA LLEHHOCTK Ana notpebuTenen;

6) yny4dLeHno xapakTepnucTnk NpoLeccos;

B) YBENMMYEHUIO LIEHHOCTM ANs noTpebutens;

I) COKpaLLEHMIO pearbHbIX U NOTEHLMANbHbIX NOTEPb.

MpumeyvaHus.

1. Tlpu pasBepTbiBaHUM Lenen MOryT uchnonb3oBaTbcs  MeTodbl:  XocuH  KaHpw,
nporpamMmmMHo-LieNnieBoe nrnaHMpoBaHme, cuctema cbanaHCMpoBaHHLIX NokasaTenen n ap.

2. K XapaKkTepucTtmkam npoueccoB criegyet OTHOCUTb Npon3BoAUTESIbHOCTb, BpEMA NMPOTEKAHUA
npouecca, SC*)CbeKTVIBHOCTb ncnonb3oBaHNA BCEX BMOOB peCypCcoB, BO3MOXHOCTU npoueccoB 1 Ap.



6.2.4. OpraHu3aumsi OOfMKHa COXpPaHsTb B AOKYMEHTUPOBAHHOM BuAe MHAOPMaUUIO O LEensx
CMBI.

Mpy nnaHnpoBaHMn gencTenin No goctmkeHmto uenen CMBIT opraHmMsaumst gomkHa onpegennThb:
a) 4TO AOIMKHO ObITb caenaHo;

0) kakme noTpebyTCAa pecypcesl;

B) KTO OyaeT HeCTM OTBETCTBEHHOCTb;

r) Korga atm gencTeus 6yayT 3aBepLUEHbl;

A) kakum obpasom byayT oueHMBaTLCA pe3ynbTarhl.

[Ons pocTwxkeHna uenen M NOCTOAHHOrO ynydweHuna aetanbHOCTU cnenyeTt onpenenntb U
ncnonb3oBatb METOAbl MOTMBALIMA pa6OTHVIKOB.

7. BcnomoraTenbHble cpeacTsa
7.1. Pecypchbl
7.1.1. O6wme nonoxeHns

OpraHusaums gormkHa onpegenatb U obecneynBaTb pecypchbl, Heobxoaumble Anga paspaboTku,
BHeApeHUs, nogaepxaHus B pabodyem cOCTOAHUM 1 MOCTOSHHOrO ynydweHns CMBIT.

MpumevaHne. Pecypcobl ansa CMBI MoryT BKkroyaTh: YernoBeyeckne pecypcbl, MHPpacTpyKTypy,
cpedy (YHKUMOHMPOBaAHMSA MPOLLECCOB, pecypcbl ANd MOHUTOPUHIra U U3MEPEeHWUd, 3HaHWUg
opraHusaLumu, Bpemsi.

7.1.2. Yenoseyeckue pecypchl

Ana obecnevyeHns cnocobHOCTM Ha NOCTOSIHHOW OCHOBE BbINONHATL TpeboBaHua NoTpebutenen,
a Takke NpMMeHsieMble 3aKkoHoAaTenbHbIE N Apyrne ob6s3aTtenbHble TpeboBaHWA opraHn3aumsa OMmKHa
obecneunTb Hanuuve KBanUMUUUPOBAHHbLIX PabOTHMKOB, HeOBXOoAUMbIX ANA pe3ynbTaTMBHOIO
dyHKumnoHmposaHma CMBIT.

BbicLuemy pykOBOACTBY crnefyeT NOAAEpXUBaTb MHULMATUBY, NPEANIOKEHUSI MO YIyYLEHWHO,
KOMMNETEHTHOCTb (7.2) pabOTHUKOB, a Takke pa3BMBaTb UX TBOPYECKUI NOTEHLMA.

7.1.3. HbpacTpykTypa

OpraHunsaumm crnegyeT onpefenate W nogaepxXxuBatb WHMPacCTpykTypy Ans obecneyeHus
pe3ynbTaTUBHOro PyHKUMoHuposaHus CMBIT.

Mpumevarne. NHdpacTtpyktypa ana CMBI1 moxeT BknoyaTb: CTeHAbl, Tabno, pasMeTKy, 30HbI
Ons paboThl B rpynnax, TpeHaxepsbl, yd4ebHble noMeLLeHns 1 ap.

7.1.4. Cpefa yHKLMOHMPOBAHUA NpOLLECCOB
BbicluemMy pykoBOACTBY cnefyeT cosfaBaTtb W MOAAEpXUBATb COLManbHO-NCUXONOMMYECKYIo

cpengy B oOpraHu3auumn, no3BONAKLWYH pPACKPbITb WM MCNONb30BAaTb TanaHT pa6OTHVIKOB, nx
MHTENNeKTyalribHble U TBOPpYEeCKne CNOCoBHOCTH O5nA pa3BuUTnUA opraHmn3agun.



CoumanbHO-NCMXoNorMyeckyto cpedy crnegyet paccmaTpumBaTb Kak OCHOBY [fsi BOBEYEHUS
paboTHMKOB OpraHusauMm B MOUCK W COKpalleHWe pearbHbIX W MOTEeHUManbHbIX NoTepb, Mpouecc
MOCTOSIHHOTO YNYy4LLEeHNSA NOTOKOB CO34aHNs LLEeHHOCTW.

MpymevaHwne. CouuanbHo-ncmnxonormyeckas cpena obecneumBaeTcs noaaep>XKomn

COOTBETCTBYIOLLEN KOPNOPaTUBHOW KyNbTypbl B OpraHM3auMuM Ha OCHOBE YBaXKEHMWS K YerlOBeKy, ero
AOCTOUHCTBY, KOMNETEHTHOCTMW, OTBETCTBEHHOCTU, TBOPYECTBY.

Bhicwee PYKOBOACTBO OpraHun3aunn gojnKHO co3gaBaThb M nogaepXmnBatb MOTUBAUMOHHYIO Cpeay
paGOTHVIKOB AnAa JOCTUXKeHUA:

a) uenen B obnactu bIT;

6) oCyLLeCTBNEHMS NOCTOSAHHbIX YNYYLLIEHWUN;

B) CO3[aHuUsi YCrOBUIA ANsi COOENCTBUS MHHOBALMAM.

MoTuMBaLMOHHYIO Cpefdly crieayeT paccmaTtpuBaTk kak OCHOBY AMsi MponaraHavpoBaHus BN n
OCBEJOMITIEHHOCTU BO BCEW OpraHusaumMmM, a TaKke COBMECTHOrO BHEAPEeHUS W  BbINONIHEHUS

U3MEHEHUN.

OpraHusaums gomkHa MMeTb npouenypy M3MepeHusl CTeENeHn 0CBeAOMIEHHOCTN paboTHMKOB 06
aKTyanbHOCTU 1 BaXXHOCTU UX AeaTenbHOCTM B o6nacTtu Bl v Bknage B AOCTUXEHME LiENEN.

7.1.5. Pecypcbl AN MOHUTOPUHIa U U3MepeHnst

OpraHusaums gormkHa onpegenuTtb NoTpebHOCTb B pecypcax ANnd MOHUTOPUHIa U U3MepeHun
XapaKTepucTuk npoueccos (6.2.3).

Bbicluee pyKOBOACTBO [OO/MKHO 06ecneunTb pecypcbl AN MOHWUTOPUHIa W U3MEPEeHUst
XapaKTepucTMK NPOLECCOB.

7.1.6. 3HaHns opraHmsaumm

B opranunsauum OomkHbl ObiTb MAEHTUMULMPOBAHbLI, AOKYMEHTanbHO OOPMIIEHbl, BHEAPEHbI U
perynsipHo 0GHOBNATLCA Myylume npakTuku B obnactu Brl.

B opraHmsauum cregyeT onpedenuTb MpOLEeCC CO34aHusl, COXPaHEeHus, pacrnpeneneHus wu
npumMeHeHus 3HaHuh B obnactu Bl gna poctwxkenua uenen CMBIT, NOCTOSAHHOrO ynydweHus
XapaKTepucTuk npoueccos (6.2.3), ueHHoCTM ansa notpebutenen un gpyrmx 3amHTePeCcoBaHHbIX CTOPOH.

7.2. KomneTeHTHOCTb

7.2.1. OpraHmnsauus gomkHa:

- onpeaensatb HeobXxooMMbIN COCTaB KOMMNETEHUMIA pabOTHUKOB, BbIMOMHAWLWMX paboTy nog ee
ynpaBneHnem, KoTopbli OKkasbiBaeT BrusiHWe Ha pesynbtatel CMBIT;

- obecrneunBaTtb KOMMETEHTHOCTb pa6OTHI/IKOB Ha OCHOBE COOTBETCTBYHOLLEro 06p830BaHVIF|,
O6y‘-IeHI/Iﬂ n I'IpO(*)GCCVIOHGJ'IbHOVI noaroToBKM Ui onbliTa,

- rge 9TO BO3MOXHO, MpeanpuHMMaTh OEWCTBUS, HanpaBrieHHble Ha norny4yeHne Tpebyemoii
KOMMNETEHTHOCTU, U OLEHNBATb Pe3yNbTaTUBHOCTb NPeanpUHATLIX OEACTBUIA;



- COXpaHsiTb COOTBETCTBYIOLLY [OOKYMEHTUPOBAHHYIO WHGOPMaLMio, MNOATBEPXKAALLYHO
KOMMEeTEHTHOCTb.

MpumeyvaHus.

1. TlpeanpuHumaemble OeACTBMA MOMYT BKIKOYaTb, Hanpumep, nposedeHne obyyvyeHusa u
NMOArOTOBKM, HACTaBHUYECTBO WNW  nepepacnpeneneHne obs3aHHOCTEW cpeau  UMerLmxcs
paboTHMKOB; UIK e Haem nuu, obnagarLwmx TpedyeMbiM YPOBHEM KOMMETEHTHOCTMW.

2. CocTtaB KoMneTeHUMn pabOTHMKOB onpeaensieTcss B 3aBUCUMOCTM OT CTEMEeHU y4yacTus B
CMBI.

7.2.2. PaboOTHMKM opraHusauumn OOrkHbl BrnadeTb 0asucHbiMM noHATMsMKM BIN, Takumn kak:
LEeHHOCTb Ana noTpebutens, NOTOK CO3O0aHMSI LIEHHOCTW, COBEPLLUEHCTBOBaHME MOTOKA CO34aHuS
LLEHHOCTM, NOTEPU B NOTOKE CO3aaHMS LLIEHHOCTW.

BbiclueMy pyKkoBOACTBY criegyeT opraHudoBaTb o0bOydyeHMe U MOCTOSIHHOE  MOBbIWEHWE
KoMneTeHTHoCcTM B obnactu Bl kak Ha paboumx mecTax, Tak U B CneuManmampoBaHHbIX y4eOHbIX
ueHTpax (nogpasgeneHusx), UCXOAs M3 MOCTaBMEHHbIX uenen n 3agady. B obnactb komneTeHuun
paboTHMKOB crneayeT BKMAYaTh MeToAdbl U MHCTPYMeEHThI BI1, a Takke gpyrve meTtoabl, NPUMEHsIEMbIE
opraHusauuen 8 CMBIT.

7.3. OcBegoOMMNEeHHOCTb

PaboTHuKK1 opraHmnsaumnmn gomkHbl ObiTb OCBEOOMIEHBI O:

- nonuTtuke n uenax CMbIT;

- cBoeM Bkrnage B obecnevyeHve 6es3onacHOCTU pabOTHUKOB, MPOAYKUUKM, MNPOLECCOB, B
BbINONHeHWe TpeboBaHui notpebutenen (8.2), goctmxeHne Tpebyemon pesynstatmsHoctu CMBI,
BKMtoYasi NpeuMyLLlecTsa oT ynyJlleHus pesynbtatusHoctu CMBIT;

- NocneacTBusiX HecooTBeTcTBUS TpeboBaHmam CMBI, B Tom ynucne HecobnioaeHnst NONOXeHUN
CTaHOApPTOB, PernameHToB, UHCTPYKUUIA U ApYyrux obsi3aTenbHbix JokymeHToB CMBIT.

7.4. ObmeH nHdopmaumen

7.4.1. OpraHmsaumsa [ormkHa onpegenuTb NoTpebHOCTb BO BHYTPEHHUX M BHELUHUX KaHamax
KOMMYHMKauuin, ceasaHHbix ¢ CMBI, Bknovas:

a) Kakasi tHdopmMaums dygeT nepenaBaTbCs;

0) Korga v B Kakux cnyyasax dyget nepegasaTbCsa MHopmauus;

B) KoMy ByaeT nepegaBaTbCca UHOPMaLKS.

MHdbopmauus, ceazaHHas ¢ CMBIT, gomkHa BknovaTth B cebsi:

a) TpeboBaHua noTpebuTtenen n apyrmx 3anHTePeCcoBaHHbIX CTOPOH;

6) pesynbTaTbl PYHKLMOHUPOBAHMS NPOLECCOB CO3[aHMs LLeHHOCTM ANs noTpedutens u apyrux
3aMHTEPECOBaHHbLIX CTOPOH.

7.4.2. B nudopmaumto, ceaszaHHyto ¢ CMBI1, cnenyeT Takke BKNoYaTh:



a) XxapakTepUCTMKN NPOLECCOB CO34aHUS LLEHHOCTM, B TOM YMCIie BO3MOXXHOCTM NPOLLECCOB;
0) OuUEeHKy pearbHbIX U NOTEHUManNbHbBIX NOTEPb B MOTOKax CO34aHMs LLEHHOCTY;

B) nepeyveHb Npobrem B npoLeccax co3naHus LEHHOCTU;

r) obnactu ynyywenunss CMBI.

OpraHu3saumu crnegyeT MCMonb30BaTb KaHanbl KOMMYHWKAUMA ONS OCYLLECTBMEHWUS MPAMbIX U
obpaTtHbix ceszen B CMBI kak no BepTukanu (N0 ypoOBHSM yrnpasrieHns), Tak U no ropusoHTanu (no
dyHKUMAM).

MNpumevaHus.

1. K kaHanam KOMMyHMKauuMu cnegyet OTHOCUMTb WH(OPMAaLMOHHbIE [OCKW, COBELLaHus,
OOKyMeHTO000pOoT, MHPOPMAaLMOHHbBIE CUCTEMBI U Apyrne cnocobbl 0OMeHa MHpopmaumen.

2. K npamon cBA3W criegyeT OTHOCUTbL nepefady WHGopMaumMuM OT BbICLIEro PYKOBOACTBA
opraHvM3auuu K 3aMHTepecoBaHHbIM CTOPOHaM.

3.K O6paTHOI7I CBA3U crnenyet OTHOCUTb nepenavy I/IHd)OpMaU,VII/I OT 3anHTEepeCOBaHHbIX CTOPOH K
BbICLLEMY PYKOBOACTBY OpraHn3auunn.

7.5. lokymeHTUpoBaHHast MHdopmaLns

7.5.1. O0Wwme nonoxeHus

CMBI opraHmsaumn gormkHa BKNo4YaTh B ce0si:

a) AOKYMEHTMPOBAHHYIO MHOpMaUmio, TpebyeMyto HaCTOSLMM CTaHO4apTOM;

6) OOKYMEHTUPOBAHHYKO MHOPMaUuo, onpedeneHHyo opraHv3aumen kak Heobxooumyto Ans
obecneyeHus pesynbtatuBHoct CMBIT.

MpumeyaHne. CteneHb OOKYMEHTMPOBAHHOCTM M OOBbEM [AOKYMEHTMPOBAHHOW MHOpMauun B
CMBI ogHow opraHu3aumm MoryT OTniMyaTbCa OT APYrov B 3aBUCUMOCTHU OT:

- pasmepa opraHusauum 1 ee Buaa AesaTenbHOCTU, NPOLLECCOB, NPOAYKLMU U YCIYT;
- CNOXHOCTU M NX B3aMMOLENCTBUS;

- KOMNETEHTHOCTN PabOTHUKOB.

7.5.2. Co3gaHve 1 akTyanusaums

Mpu co3gaHuM W akTyanusaunm [OOKYMEHTUPOBAHHOW WMHAOPMaLUM OpraHusauus [OoSmkHa
COOTBETCTBYIOLMM 06pa3omM obecneyvmBaThb:

a) ee ngeHTUdUKaUNIo U onnucaHme (Hanpuvep, Ha3eaHue, gata, aBTop, CCbITOYHbIA HOMEP);

0) ee chopmat (Hanpumep, A3bIK, BEPCUA NPOrpamMmmMHOro obecneyeHus, rpadmnyeckne cpeacraea) u
HocuTenb (Hanpumep, GyMaXxkHbI NN ANEKTPOHHbIN);

B) aHanm3 1 OCbVILI,VIaJ'IbHOG o,u,o6peHV|e C TOYKN 3peHnda AOCTaTOYHOCTU U NPUTrOAHOCTW.



7.5.3. YnpaBneHue JOKYMEHTMPOBAHHOW MHGbOpMaLmMen

[okymeHTMpoBaHHaa WHpopmaumsa, Tpebyemas CMBI1 u HacToAwMM CcTaHOApTOM, AOMMKHA
HaxoauTbCs Noj ynpasreHnem B uensax obecneyeHus ee:

- AOCTYNMHOCTU N NPUTrOAHOCTHU, rAe n Korga oHa Heobxoanma;

- JocTaTovHOW  3aluThbl (Hanpmmep, oT HeCO6J'II'O£I,eHVIFI KOHCbVIﬂ,eHLl,I/IaJ'IbHOCTI/I, oT
HeHaaneXxawero ncnosib3oBaHnAa Ui noTepu Ll,eJ'IOCTHOCTVI).

[na ynpaBneHuss JOKyMEHTUPOBaAHHOW MHGOPMaLMen opraHusaums AoSbkHa npeaycMmaTpuBaTh
criegytowme OeNCTBMS B TON CTEMNeHW, HACKOSbKO 3TO NMPUMEHUMO:

- ee pacrnpefeneHue, obecneveHve AOCTYNHOCTU, BOCCTAHOBMEHME U UCTONb30BaHME;

- XpaHeHue 1 obecneyvyeHne CoOXpaHHOCTM, BKIOYas YETKOCTb;

- yrpaBneHne U3MeHeHUsIM1 (HanpumMep, ynpasrneHne Bepcusimu);

- COXpaHeHVe JOKYMEHTOB B TEYEHWNE YCTAHOBIEHHbIX CPOKOB, a TaKXKe MX yaaneHue.

[lokyMeHTMpOoBaHHas WMHGOPMaLMS BHELLUHErO MPOUCXOXAEHMUS, onpefeneHHas opraHusaumei
Kak Heobxoaumas Ans nnaHMpoBaHus U yHKUMoHUpoBaHus CMBI, aomkHa OblTb COOTBETCTBYHOLLUM
0b6pa3oM naeHTUULMPOBaHA M HaXoOUTLCS Mo, YrpaBreHeM.

MpvmeyaHne. [ocTyn nogpasymeBaeT paspelleHne NpocMoTpa  [OOKYMEHTUPOBaHHOM
MHOpPMaLUMN UMM paspelleHne MnpocMoTpa C  MONIHOMOYMSIMM MO BHECEHUID U3MEHEHUA B
[OKYMEHTUPOBAHHYH MHpOpMaLMIO.

8. OnepaunoHHas fesTeNnbHOCTb

8.1. NnaHupoBaHue n ynpaeneHne onepaunoHHON OeATeNbHOCTLIO

OpraHusaumsi OofmkHa OCYLEeCTBRSATb MEHEeMKMEHT rnpoueccoB (4.4) ¢ y4yeToM [OencTBum,
yKasaHHbIX B 6.1, B OTHOLLEHMM PUCKOB NOCPELCTBOM:

- NNaHNPOBaHNA ONepaLUMOHHON AeATeNbHOCTU Ansa goctmkennsa uenen CMBI (6.2.1);

- opraHuM3auun onepaumMoHHON AeATEeNbHOCTM Kak e4MHOro MoTOoKa CO34aHus LeHHOCTU Ons
notpebutens Ha Bcex ee aTanax;

- YCTaHOBIEHUA KpUTEPUEB AJ1A NPOLECCOB;
- ynpasneHusa npoueccamm B COOTBETCTBUN C YCTAHOBIIEHHBIMU KPUTEPUAMU;

- COXpaHeHUsi JOKYMEHTMPOBAHHOW MHopMaLun B o6beme, Heo6xoauMoMm Ansi NoATBEPXKAEHUS
TOrO, YTO AaHHbIE NPOLIECCHI BLIMOMHANNCL TakK, Kak OblNo 3annaHMpoBaHo.

OpraHunzaumsa gormkHa npeacTaBuTb pesynbTaTbl NIIAHNPOBAHUS ONepaLoHHON AeATENbHOCTH B
dopme, NPUHATON B OpraHn3aumn.

OpraHusaums gorkHa obecneyvBaTtb, YTO MPOLECCHI, NepeAaHHble BHELIHUM OpraHu3auusim,
HaxoaaTcs noA ynpaBreHneM.



8.2. Onpenenenne TpeboBaHnin NnoTpeduTenen K NPOAYKUUKN K ycnyram

OpraHusaums gomkHa onpegendatb TpeboBaHus noTpedbutenen K Npogykumm u ycnyram, B TOM
yncne TpeboBaHus K:

a) KayecTBy;

6) ctonmocTy;

B) o6bemawm;

r) CpOKkam BbINOMHEHNS 3aKa3a.

Mpu onpepeneHun TpeboBaHWMI K MPOAYKUMM W ycriyram criegyeT onpegensiTe U yduTbiBaTb
NoTpebHOCTM 1 OXMAAHNSA BCEX 3aUHTEPECOBAHHbIX CTOPOH (4.2).

Ha ocHoBe TpeboBaHui noTpebutenen K nNpoaykuMM U ycnyram opraHusauum cnegyet
aetanusvpoBaTb TpeboBaHWsi MO 00bEMy NPOM3BOACTBA, PUTMUYHOCTM MPOM3BOACTBA M MOCTABOK,
pasmMepy nocTaBnsieMbIX NapTuUi, rae 310 NpUMeHumo. [letanuanpoBaHHble TpeboBaHWs K MPOAYKUMM U
ycnyram crnegyet paccMaTpyBaTh Kak COCTABHYH 4acTb BXOAHbIX AAHHbIX AN NPOEKTUPOBaHUS.

TpeboBaHua K NpoaoyKUMW K ycryram, a Takke nocrneaylolwmne U3aMeHeHns K HUM OOMKHbl BbiTb
J0oBefeHbl 40 3auHTepecoBaHHbIX paboOTHUKOB opraHmsaumm (7.3).

8.3. MNpoekTnposaHue
8.3.1. O0LWwme nonoxeHus

OpraHusaumsi Npy NpPOeKTUPOBaHUM MPOAYKLMM W MPOLECCOB AOMKHA MPUMEHSATb NPUHLMNGI,
MeToAbl U MHCTPYMeHTbI Bl ans novcka u cokpalleHusi noTeps.

B npoueccax NpoeKkTMpOBaHUsi AN CHWXKEHWSI PUCKOB, COKPALLEHWs BPEMEHW pa3paboTkvM u
noTeHUManbHbIX NOTEPb crieqyeT NPUMEHsITh!

a) nonynpodeccuoHasnbHble U/nnmn MexdyHKUMOHaNbHbe KOMaHA4bI;
6) napannenbHo-nocneoBaTenibHOE NPOEKTMPOBAHME;

B) BCTPOEHHOE Ka4yeCTBO, BKMOYast MeTOAbl NpeaynpexaeHns owmnbok;
r) cneumanuanpoBaHHble MHPOPMALMOHHbIE CUCTEMbI;

[) METOAbI MPOEKTHOIO yNpaBieHus.

OpraHu3aums 4omKHa NnaHUpoBaTb NPOEKTUPOBaHNE U pa3paboTKy NPOAYKLMM 1 NPOLECCOB Afls
BbINOSIHEHWS TpeBOBaHWIA K NPOAYKLUMUN U YCryram C TOYKM 3peHus notpebutens.

OpraHmsaums [orbkHa [OOKYMEHTUpPOBaTb pes3ynbTaTbl MMaHMPOBaHMS MNPOEKTUPOBAHUS U
pa3paboTkn B hopme, MPUHATON opraHmM3aumen, NCnosnb3ys cpeacTBa BU3yanvsauuu.

ﬂpmmeanme. PeKOMeH,EI,yeTCFI B I'IOJ'IVII'IpOCbeCCI/IOHaJ'IbeIe n/vinn Me)l((byHKLl,I/IOHaJ'IbeIe
KOMaHAbl NMpuBIiEKaTb I'Ipe,EI,CTaBI/lTeJ'IeIZ NnOoCTaBLUUNKOB.

8.3.2. lNpoekTnpoBaHMe npoayKumnm



Ha oaTane npoekTMpoBaHMs nNpoayKuMW opraHusdaums [dormkHa obecneynBaTb 3adaHHble
yHKUMOHAarNbHbIE N CTOUMOCTHbIE XapaKTEPUCTUKN NPOEKTUPyeMOn NpoayKuun Ha OCHOBE MpOrHo3a
PbIHOYHOM LieHbI, pacyeTa cebecTtommocTn n TpeboBaHuii B COOTBETCTBMM C 8.2.

OpraHusaummn cnegyeT YCTaHOBUTb, OTCMEXMBATb W MNOCTOAHHO ynyywaTtb cregylowme
XapaKTepUCTUKN: MNPOOOIIKUTENBHOCTb, PaBHOMEPHOCTb, KayeCTBO, CTOMMOCTb MNPOEKTUPOBAHUS
NPOAYKLUN.

8.3.3. NpoekTnpoBaHue npoLeccos

PesynbTaTbl NPOEKTUPOBaHMSA MPOLLECCOB OOMMKHbI ObiTb MpeacTaBreHbl Kak MOTOK CO3[aHus
LIEHHOCTW, XapaKTePUCTMKM KOTOPOro COOTBETCTBYIOT TpeboBaHusM notpebutenei (8.2).

K xapakTtepuctukam noToka co3gaHus LEHHOCTU cnegyeT OTHOCUTb, rae 3TO MPUMEHUMO:
a) KoadhpuumneHT 3 HEKTUBHOCTIN NOTOKA CO3AaHUSA LIEHHOCTY;

0) Bpems TaKkTa;

r) BpemMs NPOM3BOACTBEHHOTO LMKNA.

Mpy NpoekTUpoBaHMM NPOLIECCOB criedyeT NpeaycMOTpeTb nepedadvy 4YacTv yrnpaBrieHYecKUx
pyHKUMI B NOTOK CO3aaHUS LIEHHOCTM.

MpymevaHus.

1. Mepepaya ynpaBneH4YeckMx (YHKUWUA, TakmMx Kak nnaHMpoBaHWE, KOHTPOISb, KOOpAWHALMS,
obecneumBaeTca npumeHeHnem metogos bll: kaHbaH, cTaHgapTM3aumsa paboTbl, BU3yanu3aunsa u ap.
B cooTBeTcTBUM ¢ TOCT P 56407.

2. KoatpdpuumeHT 3dhdekTMBHOCTM MOTOKA CO34aHUA LEHHOCTM onpenensdeTrcss OTHOLUEHWEM
BpemeHu obpaboTkn (BpemeHn gobaBneHns LEHHOCTU) K OOLEMY BPEMEHU HaXOXOEHUA NPoayKUMm
UNKn ycnyrn B NOTOKe CO3aaHNs LLEHHOCTW.

8.4. YnpaBneHune BHELLHUM CHabxeHneM (NoCTaBLLMKaMM)

8.4.1. OpraHusaums [OfKHa YynNpaeBnsaTb MOCTaBkamMu Ans  obecnevyeHnss COOTBETCTBUS
TpeboBaHMAM noTpebutenen, B MHTepecax KOTOPbIX MPOBOOAUTCA 3akymnka MNpOAyKuMM W YyCnyr, B
OTHOLLEHWNN:

a) ka4yecTBa U NOTPEeOUTENBCKMX CBOMCTB 3aKynaemMon NpoayKumMm U yCcnyr;

0) cpokoB n 06bema;

B) YNpaBeHNs puckamu.

I'IpV| ynpasJjieHMn nocTtaBkaMu crenyet obecneuymBaTb CUHXPOHMN3ALUNKO MOCTaBOK C MOTOKOM
co3gaHnA LEHHOCTU OopraHn3auunn.

MpumeyvaHne. CnepyeT paccmaTpuBaTb TpebGoBaHWS BHELIHWX W BHYTPEHHMX noTpebuTenen



opraHusauuu (B psge opraHu3aumi K BHYTPEHHUM  noTpebutensM MNpuUMEHsT  TepMUH
"hyHKUMOHAMNbHbIN 3aKa3unk").

8.4.2. lpwn ynpasneHun noctaBkamu opraHu3aumm cnegyeT yYuTbiBaTb:

a) COOTBETCTBME CUCTEMbl MEHeIKMeHTa MpeanpuaTUa nocTasLuka TpeGoBaHNAM HACTOSLLEro
cTaHpapTa;

0) OeMOHCTpUpyeMble MNOCTaBLUMKOM XapaKTEPUCTUKU: CPOKU (TOYHO BO BpeMmsl), obbem
MUHUManNbLHOM MapTUM, KavyeCTBO MOCTaBMASEeMOW MpoAyKUMM, C YYETOM pPUCKOB, CBS3AHHLIX C
NMOCTaBLUNKOM;

B) BO3MOXXHOCTb COBMECTHOW AeATEeNbHOCTM C NOCTaBLLUMKOM Mo pa3suTuio ero CMBIT.

OpFaHI/I3aLI,VII/I cnenyet ycrtaHaBnmMBaTb O0OMTTOBPEMEHHbIE OTHOLWLEeHWA C NOoCTaBLWMKaMU KakK
ycnosue NoCToOAHHOIO yny4leHna N CokpalleHna noTepb B Lleno4Ke NnocTaBOoK.

8.5. lNpon3BoacTBO NpoAYKUMM U OKa3aHue ycnyr, nocrienpogaxxHoe obcnyxmBaHue

8.5.1. Oowme nonoxeHuns

OpraHunzauma pdommkHa paspabaTtbiBaTtb, MPUMEHATb, MNOAAEepXMBaTb W ynydwaTb MNOTOK(K)
CO3[aHusA UEeHHOCTU Anga notpebutensi(en) B COOTBETCTBUM C pe3dynbTatamun npoektupoBaHus (8.3) u
TpeboBaHuaMU (8.2).

OpraHunsauma [ormKHa OCYLEeCTBNATb B YNpasrisieMbIX YCMOBUAX MNPOU3BOACTBO MPOAYKLMK,
oKasaHuwe ycnyr, OeATenbHOCTb MO NOCTaBke W, rge 9TO NPUMEHUMO, OeNCTBUS Nocre MNOCTaBKu,
BKITHO4asi nocrenpogaxHoe obcnyxusaHue.

I'Ipvlmeanme. yl'lpaBJ'IFleMble yCnoBusA BKIMNKO4YarKT B cebs:

- Hanu4me npouenyp nnaHuposaHuna W obecneveHus HeO6XO,D,l/IMbIMI/I pecypcamn noToOKa
co3aaHnA LEHHOCTHU,

- Hanuyme HeoGXxoaUMOW AOKYMEHTaUUN ANs peanv3aumm notoka co3aaHus LEHHOCTY;

- Hanu4yme npoLecca NoAroTOBKM NepcoHana Ans peanusaumm noToka co3aaHust LeHHOCTH;
- HanM4Me npoLecca MOHUTOPMHIA NOTOKA CO3AaHMSA LIEHHOCTMY;

- HanM4Me npouecca aHanuaa v yny4yleHns NoToka Co3aaHusi LEHHOCTY;

- obecneyeHre CoOTBETCTBYIOLLEN NPOM3BOACTBEHHON Cpedbl AN peanu3aummn noToka co3gaHus
LIEHHOCTMW.

OpraHusaums OormkHa onpefensaTb XapakTepucTUKM MOTOKa co3faHusa ueHHocTu (8.3.3) wu
obecneumBaTb MX cooTBeTCTBME TpeboBaHuaM noTpebutenen (8.2). ins aToro opraHnsaums LOMKHa
onpenenstb U NPUMEHATbL COOTBETCTBYHOLLME METOAbI U UHCTPYMEHThI BI1.

8.6. YpoBHM NOTOKa CO34aHUs LLEHHOCTH

8.6.1. OpraHusaumm criegyet paspabaTbiBaTb, NPUMEHATb, NOAAEPXKUBATDL M yNnyyllaTb NOTOK(K)
CO34aHuNs LEHHOCTU 115 NoTpedbuTens(en) Ha CrieayroLwmnX YPOBHSIX:



a) MEeXopraHn3aLMoHHOM YPOBHE;
0) ypOBHe opraHusauuu;

B) YPOBHE NpPOLECCOB;

r) ypOBHe onepauui.

8.6.2. Ha kaxgom BbldeneHHOM opraHu3auuen ypoBHE MOTOKM CO30aHUA LEHHOCTU OOSTKHbI
opMMpOBaTLCSA HA OCHOBE OMNpeaerieHmns:

a) LEHHOCTM C TOYKWN 3peHuns notpebutens;
0) MmaTepmanbHbIX 1 MHPOPMALMOHHBLIX MOTOKOB;
B) nopsigka AENCTBMIA NO YIyYLIEHWIO NOTOKA CO34aHnst LLeHHOCTW.

8.6.3. [JononHMTENbHO Ha MEXOopraHM3aLuWMoHHOM YPOBHE MOTOKWM CO3[aHWs LIeHHOCTU crieayet
dopMmpoBaTb Ha OCHOBE:

a) MHTEerpaumMm nOoToKoB CO3aHMA LUEHHOCTU OpFaHI/I3aLI,VIIZ, BXOOAUWNMX B LENOYKY NOCTaBOK, B
€OWHbIN NOTOK CO3AaHUs LLIEHHOCTW A1 KOHEYHOro Nosib3oBaTens;

6) peanusaunm NPMHLMNA BbITATMBAaHUS 3aKa30B KOHEYHbIM NMOSb30BaTENEM B LIENU NOCTaBOK;
B) onpeneneHnst drnHaHcoBoro(bixX) NOTOKa(OB) NO BCEWN LeNnoYvke NOCTaBOK.

8.6.4. [ononHWTeNlbHO Ha YPOBHE OpraHM3aumm MOTOKM CO34aHus LEeHHOCTUM cregyeTt
¢dopmupoBaTh Ha OCHOBE:

a) MHTerpaumMuM noTOKa CO34aHus LEHHOCTM OpraHu3auuMnm B eOMHYK LernoyKy NOCTaBoOK Mo
KOHKPETHOMY MpPOAYKTY;

0) peanusaumm NpUHLMNA BbITAMBaHUA B MOTOKE CO34aHUs LLEHHOCTW opraHmnsaumm;
B) onpeneneHuns domHaHcoBoro(bIx) NOTOKa(0B) NO BCEN Lenovke NOCTaBoOK.

8.6.5. [lononHuTenbHO Ha ypoBHE NPOLECCOB OpraHmn3aLmMm NOTOKM CO34aHUsl LLeHHOCTU crieayeT
dopmmpoBaTh Ha OCHOBE:

a) MHTerpaumm NpoLeccoB B NOTOK CO34aHMSA LLIEHHOCTU OpraHn3auuu;

6) peanusauuy NpUHLMNA BbITAMMBaHUA B NpoLeccax.

8.6.6. [JononHWTenbHO Ha YpOBHE onepaumin NOTOKM CO3aHUs LEHHOCTU crieqyeT hopMmpoBaTth
Ha OCHOBE MHTerpaumm onepauuin B NpoLecchl opraHusaummn, obpasyowme noToK co3gaHus LLEeHHOCTH
AN BHYTPEHHUX noTpebutenen.

8.7. CtangapTtusauus paboTsl

8.7.1. OpraHusauns gormkHa obecneyntb BOCNPOU3BOAUMOCTb OMnepauuin, NpoLeccoB B MOTOKE
co3gaHusa UeHHOCTU Ana obecneyeHus WX COOTBETCTBUSA YCTaAHOBMNEHHbIM TpeboBaHusm (8.2).

OpransauMﬂ OOJTKHa onpeaennTb n NPUMEHATb Kputepum n mMeToabl obecneveHus
BOCMpon3BoaNMOCTHN.



8.7.2. OpraHusaums OormkHa onpedenuTb MNOoTpebHOCTb B AOKyMeHTauun ans obecneyeHus
BOCMPOM3BOAMMOCTM Onepauuin, NpoLeccoB B NOTOKE CO34aHWUS LeHHOCTU, paspaboTaTb, BHEAPUTb U
nogaepXmeatb B akTyanbHOM COCTOSIHMM B cooTBeTcTBuM € 7.5. Ha ocHoBe paspabotaHHoM
AOKYMEHTaLMM opraHM3aumns AormKHa NpoBOANTbL HEOBX0ANMYO NOArOTOBKY PpabOTHMKOB.

PaspaboTaHHble OOKYMeHTbl criefyeT MCMomnb3oBaTb B KayeCcTBe OCHOBbl Afs MOCTOAHHOMO
ynydwenuns (10).

MpymevaHus.

1. BocnpousBoaMmocTb npeanonaraeT MOBTOPEHUWE BO BPEMEHW YCTAHOBMNEHHOro Mopsiaka
OEeNCTBUN U UX pesynbTaToB.

2. B kayecTBe [OKYMEHTOB MOIyT WCMONb30BaTbCA CTaHOApPTbl OpraHu3auvu, perfameHThl,
npoueaypbl, UHCTPYKUUN KU Opyrve BuAbl OOKYMEHTOB, MPUHATbIE B opraHu3auuun. [JOKyMeHTbl MOryT
codepxaTb MOPSAOK, CXEMbl BbIMOJSIHEHMS pPabOT, CXeMbl MPOLIECCOB, MITAHMPOBOYHLIE pPELUEHUS,
TpeboBaHMs N0 BPEMEHUN BbIMOMHEHUST paboT, X BOCNPON3BOANMOCTHU U Ap.

8.8. YnpaBneHue nameHeHnsmu

OpraHusaumsi OOfKHa ynpaensTb  3annaHWPOBaHHbIMKM - M3MEHEHUSIMU U aHanNU3npoBaTb
nocrneacTBus HenpegyCMOTPEHHbLIX U3MEHEHUI, nNpeanpuHMMasi, Npy HeobXOAUMOCTU, OEWUCTBMSA MO
CMSArYeHunto NodbIX HeraTUBHbLIX BO3AENCTBUN.

9. OueHka kadecTBa (PyHKLNOHNPOBAHMS

9.1. MOHUTOPWHI, N3MEPEHNE, aHanNn3 n oLeHKa

9.1.1. O0Lwme nonoxeHuns

OpraHusaums 4ormkHa onpenennTb:

- 4YTO AOJIXHO nognexatb MOHUTOPUHTY U USMEPEHUAM;

- MeToabl MOHUTOPWUHIra, U3MEPEHUA, aHalim3a M OUEHKU B TOW CTENneHW, HaCKOJIbKO OHMU
NPUMEHNMBI, B LENAX obecneveHus OOCTOBEPHOCTU Pe3yrbTaToB;

- KOr4a AOMKHbI MPOBOAUTLCS MOHUTOPUHT Y U3MEPEHUS;
- Korga pesynbTaTbl MOHUTOPUHIA Y U3MEPEHUIA AOSKHBI ObITb NPOaHaNM3MPOBaHbl U OLeHEHbI.

OpraHu3aumsi OOMmKHa COXPaHsATb COOTBETCTBYIOLLYIO [AOKYMEHTUPOBAHHYIO WMHOPMAaLMI0 Kak
CBUAETENbCTBA NOMYyYEHHbIX pe3ynbTaToB B COOTBETCTBUK C 7.5.

OpraHusaumst JomKkHa oueHuBaTb pesynbTaTbl, CBA3aHHbIE C AEATENbHOCTLIO B obnactu bll, u
pesynbTatuBHocTb CMBIT.

npl/l nposegeHnn MOHUTOPUHIA, WU3IMEepEeHnd, aHanm3a Wnu OuUEeHKNU opraHun3auna [OornKHa
ncnonb3oBaTb COOTBETCTBYHOLWMNE CTAaTUCTUHECKNE METObI.

Mpumevarne. TOCT P NCO/TO 10017 cnefyeT ncnonb3oBaTh B KaYeCTBe PyKOBOACTBA.

9.1.2. MOHUTOPUHT N N3MepeHUs



OpraHu3aums 4oMmKHa NPOBOANUTL MOHUTOPUHE U U3MEPEHMEe NOTOoKa(0B) CO34aHNs LIEHHOCTW.

OpraHusaummn cnegyeTt NpOBOAWUTb MOHUTOPWHI U U3MEPEHWE XapakTepUCTUK MOTOKa CO3AaHus
LEHHOCTW Ha YPOBHSAX:

a) MeXOpraHu3auuoHHOM: B LEnuM MNOCTaBOK NpU B3aMMOAENCTBUM C MOCTaBLUMKAMU U
notpebutenamu;

6) ypoBHe opraHm3auuu;
B) YPOBHE NPOLIECCOB OpraHM3aLuy;
r) ypoBHE onepaumin.

MpyMeyvaHne. XapakTepuCTUKN KaXaoro nocrneayroLwero ypoBHsS AeTanu3npyoT XapakTepucTukm
BbILLECTOSILLErO.

MOHUTOPWHI N N3MepeHns cnegyeT NPOBOAUTL B YaCTU:
- JOCTMXKEHUSA Lenen;

- BOBIIEYEHMs NepcoHana,;

- MOCTOSIHHOIO YIyyLleHUs.

OpFaHI/I3aLI,VII/I cnenyet OCywWecCTBNATb MOHUTOPUHI CTeneHun peanu3auunm BCEX NPUMEHAEMDbIX
MHCTPYMEHTOB BlMn pe3ynbTaTtoB UX NPUMEHEHNA.

9.1.3. AHanu3 n oueHkKa

OpraHunzaumm crnegyeT NPOBOAMTL aHanu3 W OUEHKY [AaHHbIX, MOMyYeHHbIX B pesynbraTe
MOHUTOPMHIa n namepexui (9.1.2) n gpyrmx NCTOUYHMKOB ANsi onpefeneHns obnacren yny4dleHusl.

9.2. BHyTpeHHue ayauTbl

OpraHusaums gosfmkHa MpPOBOAUTbL BHYTPEHHME ayauTbl Yepes3 3anfaHupoBaHHbIE MHTepBarbl
BpeMeHU AN nonyveHns nigopmauum o Tom, 4to CMBIT:

a) COOTBETCTBYET:

- cobcTBEHHBIM TpeboBaHMsIM opraHmsaunmn k ee CMBIT,

- TpeboBaHMAM HACTOSLLEro CTaHaapTa,

- TpeboBaHnam notpebutenen kK CMBIT opraHmsaumm - Tam, rae OHM YCTaHOBIIEHDI,

0) pe3ynbTaTUBHO BHEApPEHa 1 NOAAEPKMBAETCHA B paboyeM COCTOSHUN.

OpraHunzaumsa gormkHa:

a) nnaHupoBaTb, paspabaTbiBaTb, BHEAPATb W nopaepxuBatb B paboyem COCTOSAHMM
nporpaMmmMmy(Mbl) ayguToB, BKOYas MNEpPUMOAMYHOCTL U MEeToAbl MPOBEAEHMS ayaMTOB, a Takke
OTBETCTBEHHOCTb, TpeboBaHWSA, Kacawlmecsa MnaHMpPoOBaHUSA, W NpefocTaBfieHNe OTYETHOCTMU.

Mporpamma(Mbl) ayautoB [AomkHa(bl) paspabaTbiBaTbCA C  Y4EeTOM BaXHOCTU U 3HAYEHUS
NpOBepPSIEMbIX MPOLECCOB U PE3YNbTATOB, NOMYYEHHbIX NPV NPOBEAEHUN NpeablayLnX ayauToB;



0) onpenenaTb KpUTEPMM ayauToB 1 06n1acTe NPOBEPKM ANS KaXO0ro ayauTa;

B) BblOMpaTb ayaAMTOpPOB M MPOBOAUTL ayauTbl Tak, 4YToObl obecneynBanacb OOGBLEKTUBHOCTb U
BecnpucTpacTHOCTb Npouecca ayauTa;

F) obecneunBaTb nepenavy MHd)OpMaLI,VII/I O pe3ynbTatax aygutoB COOTBETCTBYHOLLUM
pyKoBOAUTENAM;

,EI,) COXpaHATb OOKYMEHTUPOBAHHYHO Mchopmau,mo Kak CBMWAOETENbCTBO, MoATBepXXaakLllee
BHeApeHne nporpaMmmbl ayaunTtoB U NOfy4YeHHble pe3yrbTaTbl ayaUTOB.

B nporpammy ayoutoB crnegyeT BKMoYaTb MOTOK(M) CO34aHWS LIEHHOCTWM Kak MMeroLunin(ne)
ocobyto BaxHocTb Ana CMBI1. TlNporpammy(bl) ayauta cnegyeT paspabaTbiBaTb, NpuvHMMas BO
BHMMaHWe KONMMYeCTBO M 3HAYMMOCTb HecooTBeTcTBMA B CMBI, BbISABNEHHbIX paHee Ans Tex umu
MHbIX MNPOLECCOB W/WNW noAapasfeneHuil, a Takke BINUsHWE MpoBepseMbIX MPOLECCOB W/vnu
nogpasgeneHnii Ha NOTOK CO34aHMsA LLeHHOCTM AN KOHEYHOro notpeburens.

Mpumeyvanne. Cm. TOCT P 564086.

9.3. AHanms co CTOpOHbI PYKOBOACTBA

Bobicllee pykoBOACTBO OOMMKHO aHanusvpoBaTb CMBI1 yepes 3annaHMpoOBaHHblE MHTEpBanbl
BpeMeHM B Liensax obecneyeHnss ee NOCTOSSHHOW NPUrogHOCTWU, AOCTATOYHOCTU U pe3ynbTaTUBHOCTW.

OTOT aHanu3 JOrKeH BKMoYaTh B cebs pacCcMOTpEHMe:

a) cTaTyca OenCTBMIM No pesynbTaTaM nNpeablayLnx aHanmn3oB CO CTOPOHbI PyKOBOACTBA;

6) N3MEHEHUI BO BHELLHNX U BHYTPEHHUX (hakTopax, MMeLLmMX BaxkHoe 3HadYeHme ans CMBIT;
B) peanusaumm NnonnTukn n goctmkenns uenen CMBIT,

r WHdopmaumMm O pesynbratax geatenbHocTn B obrnactm  bBll, Bkmwyas TeHaeHuun,
OTHOCSLLMECS K:

- HECOOTBETCTBUSIM U KOPPEKTUPYIOLLMM OENCTBUAM;

- pesynbTaTaM MOHUTOPUHIa U U3MEPEHUIA U

- pesynbTaTam ayauTos;

[1) BO3MOXHOCTEN A1 NOCTOSIHHOTO YryYLLEHWSI.

BbixogHble JaHHble aHanu3a CO CTOPOHbI PYKOBOACTBA AOJSIKHbI BKIOYaTb B Ce0S pelueHus,
OTHOCALUMECS K BO3MOXHOCTSIM M1 MOCTOSIHHOMO YNyYLIEHUs U K NoBbIM HE0BX0ANMbIM U3MEHEHNAM

CMBI.

OpraHusaumsi OOfmKHA COXpaHATb [OKYMEHTUPOBaHHYK MHOPMauMio Kak CBMAETEnNbCTBa,
noaTBepXXaatoLmMe pesynbTaTbl aHanM30B CO CTOPOHbLI PYKOBOACTBA.

B aHanmM3 co CTOpOHbI PYKOBOACTBaA criegyeT BKAYaTb paccmoTpeHue cBasum CMBI
opraHmsaumm ¢ LeHHOCTSAMU 1 npuHumunamn br.

10. YnyJweHune



10.1. HecooTBeTCTBUSA 1 KOPPEKTUPYIOLLME OENCTBUSA

[Mpn nosiBNeHUn HeCOOTBETCTBUS OpraHM3auus AomKHa:

a) pearnpoBaTtb Ha JaHHOE HECOOTBETCTBME U, ECNIN 3TO MPUMEHNMO:

- NpegnpuHUMaTh JENCTBUS NO YyNPaBnNeHUo U YCTPaHEHUIO BbISIBIEHHONO HECOOTBETCTBUS;
- NpegnpuHUMaTh JeNCTBUS B OTHOLLEHMM NOCNeaCcTBUI 4aHHOrO HECOOTBETCTBUS,

6) oueHumBaTb HeO6XO,D,VIMOCTb OencTBum no YCTpaHEeHU nNpuy4nH OaHHOrNo HEeCOOTBETCTBUA, C
TeM 4TOObI M3bexaTb ero NOBTOPHOIO NodaBleHUNA Uin nosasrieHnd B opyrom MmecTte nocpeCtesoM:

- aHanm3a HeCOOTBETCTBUA,
- onpeaeneHna npuyinH, Bbi3aBaBLUNX NodBleHMe HeCOOTBETCTBUA, U

- onpegeneHuna Hanundna AOpyroro aHanorm4Horo HecooTBeTCTBUA UMM BO3MOXHOCTU €ero
BO3HUKHOBEHWA,

B) BbINOMNHUTL Ntoboe Heobxoanmoe OeNCTBMIE;
r) npoaHanManpoBaTb pe3yrbTaTUBHOCTL f060ro NPeanpUHATOrO KOPPEKTUPYIOLLLErO AENCTBUA U
A) BHeCTM npu HeobxoanmocTtn nameHexHms 8 CMBIT.

KoppekTupyrowme  OencTtBus  OOIDKHbI  COOTBETCTBOBATb  MOCMEACTBUSIM  BbISIBIIEHHbIX
HEeCcCoOTBETCTBUMN.

OpraHusaums omkHa coxpaHsaTb JOKYMEHTUPOBAHHYH MHAOPMaLMIO Kak CBUOETENbCTBO:
- XapakTepa BbIsiIBNIEHHbIX HECOOTBETCTBUI M NOCNEeAYOLWNX NPearnpuUHSATLIX AEUCTBUN;
- pe3ynbTaToB N06Oro KOPPEKTUPYHOLLETO OENCTBUS.

OpFaHI/I3aLl,VII/I cnepnyet obecneynTb BbINONTHEHME KOPPEeKTUpyrLuinx OENCTBUN B MONTHOM obbeme
B 3arjlaHMpoBaHHbIE OpFaHVI3aLI,VIeI7I CPOKMH.

10.2. NocTosiHHOE yny4dleHne
10.2.1. O6wme nonoxeHus

Opl'aHVI3aLI,VI$| OOJKHa NMOCTOAHHO yny4dwatb NMpUroaHoCTb, aaekKBaTHOCTb U pPe3yrbTaTUBHOCTb
CMBIT.

10.2.2. LleHHocTb Ans noTpebutenen

OpraHunzauuu criegyeTt NpUHUMaThb Mepbl MO YBENMYEHUIO LEHHOCTU Ans notpebuTtenen Ha Bcex
aTanax onepaumoHHON AeATenbHOCTH (8).

10.2.3. YnyJileHue noToka co3gaHus LeHHOCTH

OpraHusauma [JomxHa OCyLeCTBAATb YhyylleHne MnoToka CO34aHus LEHHOCTM Ha OCHOBe
3annaHNpOBaHHbIX AEACTBUN B OTHOLLEHUN pUCKOB (6.1).



YnydweHve noToka CO34aHus LIEHHOCTM [OMKHO paccMmaTtpuBatbCa npu  6e3ycnoBHOM
cobntogeHnm TpeboBaHun noTpebuTenen n obecnevyeHmm rapaHTMPOBaHHOIO YPOBHS 6e30MacHoOCTu.

Ha Bcex aTanax onepauumoHHoun gesatenbHocTu (8) cnegyet obecneymBaTb MOMCK U COKpaLLeHue
noTepb B LENnoYke co3aaHns LEHHOCTU, HanpaBrieHHbIE Ha NOCTOSIHHOE CHMXeHMe cebecToOMMOCTMW.

[lesATenbHOCTb NO YNyYLIEHUO cneayeT HanpaBuUTb Ha:

- BblpaBHMBaHWE NOTOKOB CO3[1aHUS LIEHHOCTY;

- CMHXPOHM3aLMI0 MOTOKOB CO34aHUs LIEHHOCTMY;

- ynyuLleHne XxapakTepucTk (MHaAHCOBOro, MHPOPMAaLMOHHOIO U MaTepuaribHOro NOTOKOB.

MpvmeyaHne. bBe3onacHOCTb MOXET BKMYaTb B Ce0S  TEXHUYECKYID, 3KOHOMWYECKYHO,
coumanbHyto, 3KOMOrMYeCKyo 1 apyrve Buabl 6e3onacHocTw.

10.2.4. OpraHunsaumsa yny4eHun

B opraHunsaumm gomkHel 6biTb onpegeneHbl U NCNOMNb30BaHbl MHAMBUAYaAlbHbIE U KONMNEKTUBHbIE
dopmbl opraHusaumm paboTHUKOB ANs1 BOBEYEHUS B AeATENbHOCTb MO NOCTOSAHHOMY YIyYLLEeHUO Ha
BCEX aTanax onepaunoHHon geaTtensHocTtu (8), a Takke B pa3sutue CMBI.

MpumeyaHne. dopmamu opraHusaumm paboOTHMKOB MOTYT BbICTynaTb MPOEKTHble KOMaHAbl No
ynydweHuo, KanaseH-rpynnsl 1 ap.

BUBJTMOIrPAGUA
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